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[bookmark: _Toc204854243]EXECUTIVE SUMMARY
The Government of the Republic of Zambia (GRZ) through the Ministry of Tourism is implementing the Zambia Green, Resilient and Transformational Tourism Development Project (GREAT-TDP) with the USD100 Million financing facility from the World Bank. The Project is aimed at strengthening the enabling environment, improve access to resilient infrastructure in selected tourism development areas and enhance economic opportunities in emerging tourism destinations in Zambia. The Project became effective on 10th January 2024 after the Government met all the preconditions of project effectiveness. 
The overall Project comprises support to promoting overarching policies for nature-based economy while focusing on three emerging nature-based Tourism Destination Areas (TDAs): Nsumbu National Park, Liuwa Plains National Park and Source of the Zambezi River and their surrounding areas. During the review period, additional Tourism Destination Areas (TDAs) were considered to expand the project's portfolio by incorporating key market linkage TDAs, including Kafue National Park, Lower Zambezi National Park, South Luangwa National Park, and Livingstone.
The Semester Report was compiled through an inclusive and consultative process with key stakeholders within and outside the PIU. The Report highlights the progress made towards achieving the expected objectives of the GREAT-TDP as outlined in the approved 2025 Annual Work Plan and Budget. During the period under review, the Project planned to implement the following activities in the first half of the year 2025:
· The Destination Planning (DP), Strategic Environmental and Social Assessments (SESA) including Infrastructure Investment Plans (IIPs) in all targeted Project Areas and linkage areas.
· Implementation of agreed and validated Taks Concept Documents (TCDs) activities by Task Agencies.
· Support to the consultation and validation process of the three (3) tourism related Bills
· Feasibility Studies and detailed engineering designs for the rehabilitation and upgrading of Kalabo Airstrip in Kalabo District, Chunga Airstrip in Kafue National Park and Jeki Airstrip in Lower Zambezi National Park.
· Engagement of Contractor for the rehabilitation and upgrading of the three (3) Airstrips
· Landscaping and regeneration of Mosi-ao-Tunya Road in Livingstone
· Cycle Lane Network and Pedestrian Walkways Assessment for the Mosi-ao-Tunya Road and selected Town Centre Roads in Livingstone.
· Design and rehabilitation of selected roads within Livingstone Town Centre.
· Conducting Environmental and Social Impact Assessment for rehabilitation and upgrade of River Drive and Loop Roads in Mosi-oa-Tunya National Park in Livingstone.
· Design and rehabilitate Loop Roads in Nsumbu and Lower Zambezi National Park.
· Design and construction of Information Centres in Ikelenge, Liuwa, Nsumbu and Livingstone
· Nature-Based Matching Grants 
· SME Capacity Assessment and the Capacity Assessment of the Ministry of Tourism, 
· Undertaking baseline study
· Updating and disclosing E&S documents among others.
The budget consumption performance against the Annual Approved Budget stood at 7% and 28% against the two Quarterly provisions. The low burn rate (USD1,109,458.18 against projected USD3,958,803.57) is as a result of pending activities such as payment to the firms that will be hired to conduct the Destination Planning, Strategic Environmental and Social Assessment (Liuwa National Park and the surrounding areas, Source of the Zambezi and the surrounding areas and Kasaba Bay and the surrounding areas), Feasibility studies and designs for the Chunga Airstrip in Kafue National Park, Jeki Airstrip in Lower Zambezi National Park and Kalabo Airstrip in Kalabo District amongst others.
In conclusion, the PIU will continue to implement the activities such as conducting feasibility studies, environmental and social assessments and preparation of designs in readiness for the commencement of the infrastructure projects/interventions.
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[bookmark: _Toc204854244] 1.0	INTRODUCTION/PROJECT SUMMARY
1. This Semester Report provides an update on the activities undertaken by the Project Implementation Unit (PIU) and other key stakeholders supporting Project implementation. The report mainly focuses on reviewing activities that were implemented during the period from 2nd January to 30th June 2025. Further, the Report serves as an assessment of the execution of the GREAT-TDP activities in the first half of 2025. The outputs and outcomes in the report reflect collaborative efforts involving various stakeholders including both state and non-state actors at National, Provincial, District and Project Sites.
2. The report was compiled through an inclusive and consultative process with all the key stakeholders within the Project Implementation Unit (PIU), the Task Agencies, Provincial and District Administrations with the overall view of ensuring ownership of the results. The review process covered an assessment of achievements attained, challenges encountered, and lessons learnt during the implementation of project activities.
3. The Report is structured into nine (9) Chapters and appendices presented as follows: Chapter one (1) presents an Introduction highlighting the summary of the project and purpose of the report, Chapter two (2) highlights the review of the intentions of the 2025 AWPB, Chapter three (3) review of the achieved outcomes for the year 2025, Chapter four (4) activity Plan for each component, Chapter five (5) reflects the special activity plans i.e. Environmental and Social Commitment Plan and Governance and Accountability Plan, Chapter six (6) Procurement, Chapter seven (7) presents the Budget Execution or utilization of funds, Chapter eight (8) presents Evaluation/risk/opportunities /Challenges, Chapter nine (9) highlights the Summary of Key activities and annexures and section ten presents the list of annexures.
Project Overview
	Project Name:
	Zambia Green, Resilient and Transformational Tourism Development Project (GREAT-TDP

	Project Start Date:
	10th January 2024

	Project End Date:
	31st December 2030

	Name of Implementing Organisation:
	Ministry of Tourism

	Project ID:
	P180337

	Geographic Coverage:
	Nsumbu NP, Liuwa NP, Source of the Zambezi River, Kafue NP, Lower Zambezi NP, South Luangwa NP and Livingstone TDA

	Reporting Period:
	2nd January to 30th June 2025

	Project Budget:
	USD100 Million

	Financier: 
	World Bank (International Development Association)

	Financing Instrument:
	Investment Project Financing (IPF)



[bookmark: _Toc204854245]2.0 REVIEW OF THE INTENTIONS OF THE ANNUAL WORK PLAN BUDGET (AWPB) 

4. The Project Implementation Unit prepared the 2025 Annual Work Plan and Budget (AWPB) that was approved by the World Bank amounting to USD16,364,938. Out of the approved budget, an amount of USD3,958,803.57 was targeted to be utilized in the first half of the year 2025. The main targets for the period under review were mainly expected to be delivered through consulting firms whose rapid execution of the assignments was critical. The key tasks included the following;
· The Destination Planning (DP), Strategic Environmental and Social Assessments (SESA) including Infrastructure Investment Plans (IIPs) in all targeted Project Areas and linkage areas.
· Implementation of agreed and validated Taks Concept Documents (TCDs) activities by Task Agencies.
· Support to the consultation and validation process of the three (3) tourism related Bills
· Feasibility Studies and detailed engineering designs for the rehabilitation and upgrading of Kalabo Airstrip in Kalabo District, Chunga Airstrip in Kafue National Park and Jeki Airstrip in Lower Zambezi National Park.
· Engagement of Contractor for the rehabilitation and upgrading of the three (3) Airstrips
· Landscaping and regeneration of Mosi-ao-Tunya Road in Livingstone
· Cycle Lane Network and Pedestrian Walkways Assessment for the Mosi-ao-Tunya Road and selected Town Centre Roads in Livingstone.
· Design and rehabilitation of selected roads within Livingstone Town Centre.
· Conducting Environmental and Social Impact Assessment for rehabilitation and upgrade of River Drive and Loop Roads in Mosi-oa-Tunya National Park in Livingstone.
· Design and rehabilitate Loop Roads in Nsumbu and Lower Zambezi National Park.
· Design and construction of Information Centres in Ikelenge, Liuwa, Nsumbu and Livingstone.
5. The other critical tasks included the implementation of the Nature-Based Matching Grants, the SME Capacity Assessment and the Capacity Assessment of the Ministry of Tourism, creating networks at district and provincial levels, delivering training to Independent Evaluators, assist applicants identify mentors and co-investors, review the initial applications and awarding of Nature-Based Matching Grants, undertaking baseline study, updating and disclosing E&S documents among others.
[bookmark: _Toc204854246]3.0	ACHIEVED OUTCOME FOR THE YEAR 
6. At the level of Project Development Objective, the following outcome indicators were measured using the data that was collected from Institutions responsible for generating the data administratively. During the reporting period, not much movement in terms of performance was recorded for some indicators because much of the investment is expected to take place in the second half of the year 2025. However, because of some similar Government and other stakeholder’s interventions, there are some notable changes in the same outcome indicators (See table 1 below). 
7. OI1. Time for tour operators to complete an operating license renewal (annual)
This indicator measures the reduction in average time in days spent by tourism enterprises from application, submission, and review of application to issuance of respective licenses. Under this indicator, it is expected that the number of days it takes for a tour operator to complete an operating license renewal should reduce from the initial baseline of 120 days to 14 days at the end of the project. As at the end of December 2024, the number of days had reduced to 90 days as reported by the Zambia Tourism Agency. This showed some positive improvement from the time the Project started. However, at the time of reporting, the value remained unchanged since the activities in the TCD for ZTA that directly contribute to this indicator were yet to be implemented in the second half of 2025. 
8. OI2. New enterprises in tourism value chain in emerging destination (cumulative)
This indicator measures how many enterprises are being attracted to invest in each of the emerging destinations. At the beginning of the semester, the target year end set was two (2), however, at the time of reporting one (1) enterprise (Nsama Council Guest House) was recorded in Nsumbu TDA as being operational. 

9. OI3. Tourism Destination Areas (TDAs) (i.e., emerging destination) Investment Plans implemented    
This indicator measures whether the infrastructure identified for construction under the Project through the Infrastructure Investment Plans (IIPs) are constructed and meet climate change resilient standards. The IIPs have not yet been developed awaiting the completion of the Destination Plan (DP) and Strategic Environmental and Social Assessment exercises. Therefore, performance tracking of this outcome indicator will only commence once the IIP documents have been completed and adopted. It is worth noting that after the Project was restructured, additional IIPs will be developed (Kafue, Lower Zambezi and South Luangwa). 
[bookmark: _Toc204854281]Table 1: ACHIEVED OUTCOMES
	
	Component 1: Enabling Environment for the Nature-Based Economy

	PDO Indicator/other outcome indicators
	Unit
	Baseline
(at the start of the yr.)
	End of Project Target
	Target
(semester/trimester/year)
	Actual
(semester/trimester/year)
	Comment and rating

	OI1. Time for tour operators to complete an operating license renewal (annual)
	# (Days)
	120
	14
	80
	80
	This is an annual target; hence the figure will be updated in the second half of 2025

	OI2. New enterprises in tourism value chain in emerging destination (cumulative)
	#
	0
	15
	2
	1
	Only one was recorded in Nsumbu TDA. Awaiting additional official data from ZTA

	Supplemental Outcome Indicators
	
	Baseline
(at the start of the yr.)
	End of Project Target
	Target
(semester/trimester/year)
	Actual
(semester/trimester/year)
	Comment and rating

	OI4. Direct beneficiaries of the Matching Grant Scheme including women, youth and people with disability (cumulative)
	#
	0
	1,200
	120
	0
	Awaiting the implementation of the NPMG

	OI5. Domestic visitors (annual) **Baseline is the year 2022
	#
	6,996
	12,430
	7,720
	1,810
	· Nsumbu 1,509
· Liuwa 14
· Source of Zambezi 287
Note the for Liuwa the numbers are low due to long closure of the park during rainy season

	0I6. International visitors (annual)
	#
	538
	980
	590
	171
	· Nsumbu 108
· Liuwa 47
· Source of Zambezi 6

	OI7. Total amount of Investment committed toward the nature-based economy (cumulative)
	Million USD$
	0
	10
	0.45
	0
	Awaiting the implementation of the NPMG

	OI8. Amount of private investment committed toward nature-based economy from co-financing to the matching grant scheme (Total / of which is from MGS) (cumulative)
	Million USD$
	0
	5
	0.07
	0
	Awaiting the implementation of Window 2 of the NPMG

	Component 2: Improving Climate-Resilient Destination Access and Basic Service Infrastructure

	PDO Indicator
	Unit
	Baseline
(at the start of the yr.)
	End of Project Target
	Target
(semester/trimester/year)
	Actual
(semester/trimester/year)
	Comment and rating

	OI3.11 TDAs (i.e., emerging destination) with climate resilient Infrastructure Investment Plans
Implemented
	#
	0
	3
	0
	0
	Tracking of this outcome indicator will only commence once the IIP documents have been completed and adopted



10. [bookmark: _heading=h.3dy6vkm][bookmark: bookmark=id.gjdgxs]The baseline data for some project indicators (Output and outcome level) are still undergoing verification and expected to be completed once the planned baseline survey is completed by the third quarter of 2025. 
[bookmark: _Toc204854247]4.0 ACTIVITY PLAN FOR EACH COMPONENT / SUBCOMPONENT
[bookmark: _Toc204854248] Component 1: Enabling Environment for the Nature-Based Economy
11. [bookmark: _heading=h.4h042r0][bookmark: _heading=h.2w5ecyt][bookmark: _heading=h.1baon6m]This component is designed to enhance the enabling environment necessary for the development and growth of a resilient, nature-based economy. While tourism remains the central pillar, the component also integrates complementary sectors that operate within shared ecological landscapes, such as conservation enterprises, ecosystem services, and community-based natural resource management. Collectively, these sectors contribute to sustainable economic diversification, social inclusion, and environmental stewardship.
[bookmark: _Toc190377893]Subcomponent 1.1 Destination Branding, Planning, Tourism Marketing, and Licensing
12. [bookmark: _Hlk203220671]During the reporting period, the Project Implementation Unit (PIU) provided strategic coordination and oversight into the Task Agencies (TAGs) assigned to implement activities under Subcomponent 1.1. This subcomponent aims to strengthen Zambia’s competitiveness as a sustainable nature-based tourism destination by enhancing destination branding, streamlining tourism licensing, promoting targeted marketing, and improving integrated planning
13. A key achievement during the period was the development and approval of Task Concept Documents (TCDs) by the Project Steering Committee. These documents serve as strategic frameworks to guide implementation and ensure alignment with the broader Project Development Objective (PDO).
Task 1.1.1 Improve Tourism National Marketing 
14. [bookmark: _Hlk203223388]During the period under review, the Project Implementation Unit (PIU) supported the Zambia Tourism Agency (ZTA), the designated Task Agency responsible for Task 1.1.1, in reviewing and finalizing the Task Concept Document (TCD) aimed at improving national tourism marketing. The document was reviewed and granted a No objection by the World Bank and subsequently cleared by the Project Steering Committee. To commence implementation of the activities under their task, ZTA was required to prepare Terms of Reference and Concept Notes as per requirement. At the time of reporting, ZTA had submitted one ToR and one Concept Note to the PIU for the Road activity in South Africa. The submissions were reviewed by the PIU and submitted to the World Bank for a No Objection, awaiting feedback.
[bookmark: _heading=h.3vac5uf]Task 1.1.2 Streamline Tourism Licensing
15. During the period under review, the PIU supported the Department of Planning and Information (DPI), the designated Task Agency responsible for task 1.1.2, in the development and review of the TCD aimed at streamlining the tourism licensing framework. The document was reviewed and granted no objection from the World Bank and subsequently cleared by the Project Steering Committee. To commence implementation of the activities under their task, DPI was required to prepare Terms of Reference and Concept Notes as per requirement. At the time of reporting, DPI submitted a total of two (2) CNs and one (1) ToR for the following activities; 
· Concept Note for the training of Department of Planning and Information (DPI) and the Technical Working Group (TWG) members, 
· Concept Note for the purchase of office equipment for the task agent on streamlining tourism licenses and 
· Terms of Reference for a firm to undertake the review and analysis of existing licensing and legal framework, current revenue collection and payment system, assessment of the use of Government Service Bus (GSB), processes and revenue streams for local authorities as well as development of the tourism licensing system for the tourism sector. 
These submissions were reviewed by the PIU and submitted to the World Bank for a No Objection awaiting feedback.
Task 1.1.3 Improve Tourism Data 
16. [bookmark: _heading=h.2afmg28][bookmark: _Hlk203225928]During the period under review, the PIU supported the Zambia Statistics Agency (ZamStats), the designated Task Agency responsible for task 1,1,3, in the development and review of the TCD aimed at improving the national tourism data system. The document was reviewed and granted a No Objection by the World Bank and subsequently cleared by the Project Steering Committee. To commence implementation of the activities under their task, ZamStats was required to prepare Terms of Reference and Concept Notes as per requirement. At the time of reporting, ZamStats submitted one Concept Note to the PIU for the workshop to develop inter-agency data-sharing agreements to improve data flow.  The submissions were reviewed by the PIU and cleared awaiting for ZamStats to proceed with this activity.
[bookmark: _Toc190377894]Subcomponent 1.2. Improved competitiveness of nature-based policy, regulatory, and institutional frameworks
17. Subcomponent 1.2 is central to enhancing the long-term sustainability and competitiveness of Zambia’s tourism sector by focusing on the reform and strengthening of policy, regulatory, and institutional frameworks. This subcomponent specifically targets the development of a more coherent and enabling governance environment for nature-based tourism and biodiversity conservation. 	
18. During the reporting period, the Project Implementation Unit (PIU) provided strategic coordination and oversight to the Task Agencies (TAGs) assigned to implement some of the activities under Subcomponent 1.2. 
19. Under this subcomponent, the PIU facilitated the undertaking of the Destination Plan (DP) and the Strategic Environmental and Social Assessment (SESA). These documents are being developed to ensure that all project interventions are environmentally sound, socially inclusive, and aligned with national and global sustainable tourism priorities. The DP will provide a structured roadmap for tourism development in targeted areas, while the SESA will offer an integrated framework for assessing and managing environmental and social impacts.
Task 1.2.1 Destination Planning (DP) and Strategic Environmental and Social Assessment (SESA) 
Nsumbu
20. During the review period, significant progress was made under Subcomponent 1.2 by the consulting firms (SMA Tourism and Metro Consult Ltd) engaged to undertake the development of Destination Plan (DP) and Strategic Environmental and Social Assessments (SESA) for Nsumbu. The Project Implementation Unit (PIU) played a key facilitative role in supporting the inception phase of these assignments, including organizing inception meetings with stakeholders in the respective TDAs. 
21. An inception report was submitted by the consulting firm assigned to the Nsumbu TDA (Kasaba Bay), marking the formal commencement of field activities in that area. The consultant also undertook Destination Plan Scoping and submitted a draft Destination Plan report which is under review by the PIU.
Liuwa
22. The DP and SESA activity for Liuwa National Park had stalled due to the cancellation of the contract by the firm (Wenborn International Ltd) that was engaged to undertake this activity. However, the consulting firm engaged prematurely terminated the contract following the inception visit, resulting in a temporary setback for that assignment. The PIU wrote to the Ministry of Justice (Attorney General) to seek legal guidance on the matter and is still awaiting feedback. The Liuwa DP will be developed by the Ministry of Tourism working in collaboration with the PIU and the Senior Tourism Advisor while the SESA will be done together with the Kafue, Lower Zambezi and Luangwa Tourism Development Areas (TDA).
Source of the Zambezi
23. [bookmark: _Hlk204772230]During the reporting period, the procurement process for a consulting firm to undertake the DP and SESA for the Source of the Zambezi River TDA was reinitiated, following earlier delays. A firm was selected and the draft contract agreed upon is currently undergoing legal review with the office of the Attorney General.
Kafue, South Luangwa and Lower Zambezi
24. During the review period, and following the successful restructuring of the project, three additional TDAs were included in the scope of DP and SESA assignments. These newly prioritized TDAs included Kafue, South Luangwa, and Lower Zambezi, all of which are key tourism destinations with high potential for sustainable nature-based tourism development.
25. The Terms of Reference for were prepared and approved by the World Bank. The ToRs were uploaded and the activity was created in STEP pending review by the Bank.
[bookmark: _heading=h.pkwqa1]Task 1.2.2 Concession Framework and Collaborative Management Partnerships Across Landscapes 
26. [bookmark: _Hlk204772873]During the review period, the Project Implementation Unit (PIU) supported the Department of National Parks and Wildlife (DNPW), the designated Task Agency responsible for task 1.2.2, in the development and review of the Task Concept Document (TCD) aimed at strengthening the Concession Framework and advancing Collaborative Management Partnerships across key protected landscapes. The document was reviewed and granted a No Objection by the World Bank and subsequently cleared by the Project Steering Committee. To commence implementation of the activities under their task, DNPW was required to prepare Terms of Reference and Concept Notes as per requirement. At the time of reporting, DNPW had NOT submitted anything to the PIU to trigger implementation of their activities. The PIU has since written to DNPW through the office of the Permanent Secretary to request them to expedite the process.
Task 1.2.3 Green economy in tourism, biodiversity taxonomy and carbon market expertise development 
27. During the review period, the PIU supported the Ministry of Green Economy and Environment (MGEE), the designated Task Agency responsible for task 1.2.3 in the development and finalization of the Task Concept Document (TCD). This task focuses on advancing the integration of green economy principles into tourism, strengthening biodiversity taxonomy frameworks, and enhancing national expertise in carbon market mechanisms. The document was reviewed and granted a No Objection by the World Bank and subsequently cleared by the Project Steering Committee. To commence implementation of the activities under their task, MGEE was required to prepare Terms of Reference and Concept Notes as per requirement. At the time of reporting the MGEE submitted one Concept Note to the PIU for two activities as follow; 
· Developing tools for conducting Capacity and Training Needs Assessment (CTNA) in Environmental Assessments (EAS: EIA, SESA, Climate Vulnerability Assessment, etc.) among key government institutions and key project stakeholders 

· Developing tools for conducting a technical and capacity skills gap assessment in the subjects of carbon market, biodiversity assessments and green growth.
28. The submissions were cleared by the World Bank and the MGEE undertook the first activity in Siavonga and was preparing to undertake the second activity.
[bookmark: _heading=h.39kk8xu]Task 1.2.4. Technical Advisor to the Ministry of Tourism. 
29. [bookmark: _heading=h.1opuj5n]During the review period, the PIU successfully facilitated the onboarding of the recruited Senior Tourism Advisor (STA), who is supporting the Ministry of Tourism in strengthening institutional capacity, enhancing strategic sector planning, and providing high-level technical guidance on sustainable tourism development. 
30. Following recruitment, the PIU coordinated the formalization process, including the facilitation of immigration procedures and the issuance of work permits in close collaboration with relevant government authorities. The PIU also played a key role in introducing the STA to senior leadership and technical teams within the Ministry of Tourism and other key sector institutions to ensure effective integration and alignment with national priorities. 
31. Once onboarded, the STA revised the initial work plan in consultation with the Ministry of Tourism to ensure responsiveness to evolving sector needs and project priorities. The STA subsequently commenced work on the inception report, which outlines key focus areas, deliverables, timelines, and engagement strategies for the advisory assignment. The STA is aligning his work with Ministry by using the GREAT-TDP as a tool to actualize his TORs so as to bring tangible results of his engagement The STA's work is expected to contribute significantly to the overall success of the project by providing expert-level input, fostering cross-sector collaboration, and enhancing institutional effectiveness within the tourism sector.
Task 1.2.4. Capacity Building support for the Ministry of Tourism. 
32. [bookmark: _heading=h.48pi1tg]During the review period, the PIU, in collaboration with the Department of Human Resources and Administration (DHRA), initiated the procurement process to engage a qualified expert to conduct a comprehensive capacity-building and training needs assessment for the Ministry of Tourism. This assignment is intended to inform the development of a structured and targeted capacity development strategy to strengthen institutional performance and service delivery within the Ministry. In response to the initial call for expressions of interest, seven individual experts submitted applications. A thorough evaluation was undertaken by the Evaluation and Selection Committee. However, upon review, the Committee concluded that none of the applicants met the required technical thresholds and qualifications necessary for the assignment. 
33. Consequently, the Committee recommended that the Terms of Reference (ToRs) be revised to better reflect the complexity and scope of the assignment. Furthermore, it proposed the formation of a multisectoral committee, comprising representatives from the Ministry of Tourism, Public Service Commission and Cabinet Office to provide strategic oversight and ensure a transparent, consultative, and robust selection process. Based on this guidance, it was also recommended that the procurement approach be revised to target a reputable consultancy firm with multidisciplinary expertise, rather than individual consultants, to ensure a comprehensive and institutional-level assessment. The process has temporarily stalled as the PIU awaits additional procurement guidance from the relevant authorities on the revised procurement strategy and the next steps required to reissue a new Expression of Interest (EOI).
Task 1.2.4.SME Scoping (Training Needs Assessment and Capacity Building Assessment)
34. During the review period, the Project Implementation Unit (PIU) initiated the procurement process to engage an individual expert to undertake a Scoping Study comprising a Training Needs Assessment (TNA) and a Capacity Building Assessment for Small and Medium Tourism Enterprises (SMTEs) in Zambia’s tourism sector. After conducting the first round of interviews, one expert was initially identified as the preferred candidate. However, following due diligence checks, the expert was deemed unsuitable to undertake the assignment due to concerns related to technical competency and prior performance.
35. It was agreed that the current procurement process be cancelled, the ToRs revised to ensure alignment with broader sectoral priorities, and a fresh Expression of Interest be issued potentially opening the opportunity to include both individual experts and consulting firms. As of the end of the reporting period, a request for expression of interest had been advertised on the World Bank website and local public print media. Currently receiving applications.
[bookmark: _heading=h.2nusc19][bookmark: _Toc190377895]Subcomponent 1.3. Nature Partnership Matching Grant and technical assistance to nature-based economic activities
36. The aim of Subcomponent 1.3 is to promote sustainable and inclusive growth by implementing the Matching Grant Scheme (MGS), which supports the emergence and strengthening of community-based entities and fosters partnerships with private investors to contribute to a thriving nature-based economy in the Project Areas. Through the MGS, small and medium enterprises (SMEs), community-based organizations, and other stakeholders are empowered with financial and technical assistance to adopt innovative and sustainable business practices in areas such as eco-tourism, sustainable agriculture, and wildlife conservation. The subcomponent is implemented by the PIU under the coordination of the Head for Component 1, who collaborates closely with the three Project Area Facilitators (PAFs), one assigned to each Project Area. These Facilitators take the lead in the day-to-day facilitation of the MGS, ensuring effective implementation and alignment with project goals to attract private sector investment, empower vulnerable groups such as women and youth, and conserve natural resources for long-term economic resilience and biodiversity protection.
[bookmark: _heading=h.1302m92][bookmark: _Toc190377896][bookmark: _Hlk203227261]Establish PIU capacity to implement a Matching Grant Scheme in the Project Areas
37. During the review period, the Project Implementation Unit (PIU) successfully concluded the recruitment of Project Area Facilitator Assistants and Administrative Assistants as part of ongoing efforts to strengthen operational capacity and improve implementation efficiency at both the central and project area levels. All newly recruited assistants officially assumed their duties between January and February 2025. These team members have since been deployed to their respective assignments to provide essential administrative, logistical, and technical support in the facilitation of field operations, coordination with local stakeholders, and documentation of project activities. In addition to these recruitments, the PIU also recruited a Tourism Assistant to support the Tourism Specialist in the implementation of Component 1. 
38. Further, office spaces and office equipment were procured for the three (03) TDAs though the procurement of office space for Ikelengi and Nsumbu TDAs is still in process.
39. The Project Area Facilitators undertook a Benchmarking Visit in the company of the Projector Coordinator to Namibia. This was from 7th to 12th February 2025. This was an exchange support visit to Namibia to learn how the private sector is managing nature-based activities and businesses working in a partnership or joint approach with the communities. A number of lessons were drawn from this visit which could be replicated to the TDA.
[bookmark: _Toc204854249]Implementation of the Nature Partnership Matching Grant in the three (3) project areas (Kasaba Bay, Liuwa and Source of Zambezi River TDAs)
40. During the period under review, the PIU through the PAFs continued carrying out stakeholders’ engagements on identifying and creating new networks at provincial and district levels engaging Community Based Entities (CBEs) to identify more sub projects, Mentors and Co-Investors as well as collecting and documenting profiles for new CBEs, Mentors and Co-Investors. The following presents a summary of NPMG activities carried out in the three project areas during the period under review:
Review Matching Grant Scheme Forms
41. The PIU through PAFs continued to review Matching Grant Manual Volume No 3. During the period under review, various closes in the Matching Grant Manual document were revised. These included changing the name from Matching Grant Scheme to Nature Partnership Grant, the contributions in window 1 changed from 20:80% to 10:90% meaning that the contributions from CBE members will be 5% cash and 5% in kind instead of 10% cash and 10% in kind.  In the same period, the ToRs for the Independent Evaluation Panel were realigned with the Matching Grant Manual regarding the composition of members of IEP for smooth operation. Tools such as Expression of Interest (EoI) form were also revised and the name changed to Pre-Application form. The list of Nature Based activities was also amplified by including additional nature-based activities. At the time of reporting the revised PIM Vol. 3 had been cleared by the World Bank.
 Establishment of the Independent Evaluation Panel in all three project areas.
42. During the period under review, the Project Implementation Unit (PIU) successfully developed a comprehensive training manual for the Independent Evaluation Panel (IEP), aimed at standardizing the evaluation processes and strengthening transparency, objectivity, and accountability in the administration of the Nature Tourism Partnership Matching Grant. The manual outlines key evaluation criteria, scoring guidelines, conflict of interest protocols, and procedures for assessing grant applications under the different windows.
43. Following the development of the manual, the PIU organized a week-long intensive training workshop for IEP members in Lusaka from 23rd June 2025 to 27th June 2025. The training brought together a total of twenty-one IEP members selected from across all three project areas, Nsumbu, Liuwa, and Source of the Zambezi and served as the official launch of IEP operationalization. The main aim of the workshop was to build the capacity of IEP members to objectively and professionally assess grant applications. Specific objectives included: 

44. Following the successful completion of the training, IEP members proceeded to conduct the first evaluation exercise for Window 1 grant applications. This round focused on proposals submitted by three (3) Community-Based Entities (CBEs) operating within the Nsumbu Tourism Development Area. The evaluation process adhered to the principles of fairness, technical merit, and alignment with conservation and community development objectives, and marked a critical milestone in the roll-out of the Matching Grant.
Identify and create a network (District, Province, NGO) 
45. During the period under consideration, the PIU through the PAFs in all three TDAs continued to engage, identify and map new stakeholders on sensitization and brief them on the progress on the overall project implementation and as well as Nature Partnership Matching Grant through their created networks at all levels such as WhatsApp, emails and phone calls. 
46. At community level, PAFs continued to interact with the community members and emphasized the need to form and strengthen cooperatives and apply for Nature Partnership Matching Grant Scheme.
Liuwa
47. In Liuwa TDA, sensitization of NPMGS was done to eight (8) Communities in the Liuwa namely: Silanda, Lumei, Luoke, Lukoko, Luola, Nalungwana, Mulinga and Sishekanu. Grievance Redress Mechanism Committees (8) were established in each of the above listed Communities.
48. During the period under review, in Liuwa TDA, roll out of the NPMG Pre-Application (Joint Activity, where all PAFs and PIU participated) was conducted as follows:

· District Stakeholders Sensitization Meeting (Mentors/ Co-Investors). 

· Community Sensitization Meetings (Applicants [Community Based Entities]:

49. Arising from the above activities, 7 Community Based Entities expressed interest and duly applied (Pre-Application Stage). All the 7 pre-applications were approved by the PIU and the World Bank and were awaiting letters of approval. The 7 Community Based Entities (CBEs), their Sub-Projects, Mentors/ Co-Investors were as follows:

· Liuwa Beekeeping Group - Sub Project: Beekeeping. Mentor: African Parks and Co-Investor: African Parks.
· Lewanika Community Resource Board (CRB) - Sub Project: Construction and Upgrade of Community Camp Sites. Mentor: African Parks and Co-Investor: African Parks.
· Mafo Women’s Club- Sub Project: Reed Mat Weaving. Mentor 1: Kalabo District Cooperative Union (DCU), Mentor 2: Department of Forestry and Co-Investor: Kalabo District Cooperative Union (DCU).
· Nalungwana Liuwa Club- Sub Project: Hand Crafts (Reed Braiding, Eco-Briquettes and Cook Stoves). Mentor: Mumwa Crafts Association and Co-Investor: Mumwa Crafts Association.
· Simbi Liuwa Crafts Club- Sub Project: Hand Crafts (Reed Braiding, Eco-Briquettes and Cook Stoves). Mentor: Mumwa Crafts Association and Co-Investor: Mumwa Crafts Association.
· Liuwa Fisheries Management Group - Sub Project: Fish Conservation. Mentor 1: New Apostolic Church Relief Organisation (NACRO), Mentor 2: Department of Fisheries and Co-Investor: New Apostolic Church Relief Organisation (NACRO).
· Naleli Cultural Cooperative- Sub Project: Strengthening of Traditional Dancing Troupe. Mentor: Department of Culture.

Ikelenge
50. In February 2025, the three PAFs from Liuwa, Ikelenge, and Nsumbu collaborated on a joint activity in Ikelenge TDA to test the Nature Partnership Matching Grant tools and supported three CBEs in completing the pre-application forms for their selected subprojects: 
· Chitunta Plain Conservancy - Wildlife and Bird Conservancy
· Kelondu Zambezi Source Community Forest Management Group - Community Forestry Management for Wildlife Conservation and Beekeeping
· Lwakela Kasen’a Community Forest Management Group - Community Forest Management and Beekeeping. 
51. The three CBEs’ subprojects have since been approved by the Ministry of Tourism and are now moving forward to the application phase.  
52. In Ikelenge, to advance the Nature Partnership Matching Grant process, the Project Area Office held individual briefing sessions with each of the three Community-Based Enterprises (CBEs). These targeted engagements formally confirmed the CBEs’ progression to the full application phase and reinforced the strategic aims of the matching grant. Importantly, the sessions also marked the official introduction of the Project Area Facilitator Assistant (PAFA) and Administration Assistant (AA), enhancing field-level rapport and operational visibility among community stakeholders.
53. In Ikelenge, the project held strategic consultations with key district stakeholders, including the District Development Coordinating Committee (DDCC), to update them on the project implementation. High-level dialogues with Zengamina Power, Birding Zambia, FAO, Metalex Africa, and the Department of Forestry confirmed strong interest in co-investment and mentorship under the Matching Grant. Notably, Metalex Africa and Forestry are collaborating to support six Community Forest Management Groups in Ikelenge targeting carbon trade participation and livelihood advancement. Food and Agricultural Organization (FAO) is supporting revision of forest management strategies in Manyinga, with replication planned for Ikelenge. Outreach in Mwinyinyilamba Chiefdom during the Farmers’ Field Day engaged more than 250 participants from four cooperatives and surrounding communities, amplifying awareness of the grant opportunity.
Nsumbu
54. In Nsumbu, the team engaged two CBEs and their Mentors namely Chitimbwa Iyendwe Project and Nsama CRB to update them on the reasons to why there were some delays on feedback to their applications which they submitted in March 2025. Furthermore, Nsumbu team visited the office of the District Commissioner, the Council Secretary and National Assembly to update them on the progress on the implementation of the project.  
Collect and publish CBE, Mentor, Co-Investor's Profiles 
55. In Liuwa, three (3) CBEs out of a total pool of thirty-eight (38) CBEs expressed interest in participating and were enlisted. Similarly, in Ikelenge, three (3) CBEs were identified for further engagement in the implementation of nature-based activities.

Identify & Form Grievance Redress Committees (GRCs)
56. This is an ongoing activity. Nsumbu TDA had three functional Grievance Redress Committee groups in the following areas Kampinda Ward, Chishela Ward and Nsumbu Ward who were identified and trained. Two (2) more groups were planned to be informed.
57. During the period under review, Nsumbu recorded three (3) concerned from the local communities. The table below outlines the concerns and the points of entry and action taken
	S/N
	Grievance 
	Entry Point 
	Action Taken to Mitigate or Resolve the Grievance 

	1
	Delay in processing of application forms 
	Nsama CRB with its mentor and CICP with its mentor
	The PAF engaged the CBEs and explained the reasons for the delay and escalated the matter to PIU for further attention

	2
	Complaint over CBE leadership
	Kampinda Turn Off CFMG
	The PAF engaged the Forestry Department to resolve the matter by applying their constitution 

	3
	Proposed construction of an Airport outside the Nsumbu National Park objected by Nsumbu residents
	Community during stakeholder engagement by the DP and SESA consultant 
	The PAF noted the concerns and escalated them to PIU through the safeguard specialists for further attention 



58. Following the conclusion of the Pre-application exercise involving three (3) CBES in Ikelenge, the Project promptly engaged three communities to dispel misinformation surrounding the Nature Partnership Matching Grants. Concerns from 18 traditional leaders (4 women; 14 men) about being sidelined, and broader community rumors about grant disbursement, were addressed through transparent dialogue. Clear explanations on participation and funding procedures reached 451 community members, consisting of 297 women and 154 men reinforcing inclusive communication. The Project also emphasized existing channels of handling grievances and resolutions related to the Matching Grant and GREAT-TDP activities thereby strengthening accountability and community confidence.
Carry out information/scoping campaigns to prospective Communities 
59. The PIU through PAFs continued to carry out information and scoping campaigns to prospective communities in the three project areas with the view of identifying more community-based entities that can participate in Matching Grant pre-applications conducted on a rolling basis. Amongst the prospective CBEs in Nsumbu were a cultural group, small and medium enterprises for small scale business vendors in Nsumbu and a fisheries Management Committee managing the terrestrial boundaries of the Nsumbu National Park along Lake Tanganyika shore. These would end in window 1. Other prospective CBEs identified that would be pushed to window 2 included a group to venture in hospitality services (lodging), a community forest group, a solar (green energy) and a group to support water reticulation in Nsumbu. 
Help Applicants identify mentors/ co-investors /prepare EOI
60. During the period under review, the PIU through the three PAFs’ joint operations in Ikelenge and Liuwa identified and supported three (3) and seven (7) CBEs to complete the pre-application process respectively. The PAFs also supported the CBEs to identify viable mentors to support them to meet the requirements for window 1. In Nsumbu, the PAF continued to scout for mentors for the prospective CBEs highlighted above. 
61. In Nsumbu TDA, PIU through the PAF supported the completion of 3 applications that had been approved at pre-application stage. These applications were a result of the first joint PAF operations in Nsumbu TDA which resulted in identification of 3 CBEs, who completed their applications forms and were assisted to identify mentors. Consequently, the Ministry of Tourism, through the Permanent Secretary wrote to these 3 CBEs informing them of their successful pre-applications and their need to proceed to full application stage which was required by the end of first quarter. The PAF supported the CBEs to complete the applications and submitted them to PIU for further review.
62. The following are the CBEs that were assisted to make full applications during the reporting period:
a) Name of the CBE: Nsama Community Resources Board
Sub-projects: Conservation of Tondwa GMA and Surrounding Areas for the Benefit of Current and Future Generations 
Mentor: Tondwa Conservation Limited 

b) Name of the CBE: Kampinda Community Forest Management Group
Sub-project: Kampinda Turn Off Community Forest Management Group, Conservation and Bee-keeping Project 
Mentor: An officer from Department of Forestry - Ministry of Green Economy and Environment.

c) Name of the CBE: Chitimbwa Iyendwe Conservation Project.
Sub-project: Identify conservation compatible businesses to support      	                conservation measures in the Iyendwe Valley
Mentor: Frankfurt Zoological Society (FZS)

Evaluation of the Pre-Application Forms
63. During the period under review, three (3) completed application forms from Nsumbu TDA underwent evaluation by the Independent Evaluation Panel (IEP). This took place on the last day of the IEP workshop which was highlighted in 33 above. The 21 panelists were grouped in three according to the number of applications. Each of the three groups evaluated one proposal as highlighted in the table below. All three groups recommended applications for funding subject to approval by the Project Steering Committee (PSC). The following summarizes the information the evaluation information:
	S/N
	Applicant name
	Evaluation Panel
	Average Score
	Remark

	1
	Chitimbwa Iyendwe Conservation Project (CICP)
	Nsumbu TDA
	4
	Recommended for Approval 

	2
	Kampinda Turn Off Community Forest Management Group 
	Liuwa TDA
	3.6
	Recommended for conditional approval

	3
	Nsama Community Resource Board 
	Source of Zambezi TDA
	3<
	Recommended for Approval 


Facilitate the launch of MGS platform with forms and templates
64. [bookmark: _heading=h.3mzq4wv]During the period under review, the PIU through the PAFs have continued to engage and sensitize the stakeholders to raise awareness to prospective communities about the Nature Partnership Matching Grant Scheme. Platforms Provincial Development Coordinating Committee, District Development Coordinating Committee and Agricultures shows have been used to engage communities 
[bookmark: _Toc204854282]Table 3: Project Intermediary Outcome Indicator
	[bookmark: _Hlk204762429]
	Component 1: Enabling Environment for the Nature-Based Economy

	Output 
	Activity  
	Output indicator 
	Unit
	Baseline (yr. starting)
	End of
Project Target
	Target
(yr. ending)
	Actual
(semester/trimester/year)
	Comment and rating 

	Increased collaborative management partnership (CMP) agreements among parties signed
	· Implementation of TCD by DNPW
· Review of Legislation

	Number of (New) agreements signed for collaborative management partnerships (cumulative)
	#
	0
	7
	1
	
	This indicator will be reported in the second semester.

	Increased agreements for nature-based economy concessions (NBE) signed
	· Implementation of TCD by DNPW
· Review of Legislation
· Implementation of NPMG
	Number of (New) agreements signed for nature-based economy concessions (cumulative)
	#
	0
	3
	0

	
	This indicator will be reported in the second semester.

	Increased Community Based Organizations (i.e. CBE) enrolled in nature-based economy partnerships (cumulative
	· Implementation of NPMG
	Number of community-based organizations (i.e. CBE) that are enrolled in nature-based economy partnerships (cumulative)
	#
	0
	20
	3

	10
	Achieved. Seven CBEs in Liuwa TDA and three CBEs in Ikelenge

	Businesses (i.e. CBE) with project support that are women-led / women owned registered (annual)
	· Implementation of NPMG
	Proportion of all businesses (i.e. CBE) registered with project support that are women-led / women owned (annual)
	% of Community based Enterprise enrolled in NBE partnerships
	0.0
	30.0
	30.0
	0
	This indicator will be reported once the implementation of NPMG commences.

	600 people participating in consultations/decision making on natural resources management (cumulative)
	· Implementation of NPMG
· SH engagement under DP and SESA
	Number of people in consultations/decision making on natural resources management (cumulative)
	#
	0
	600
	300
	425
	Liuwa TDA – 117 people
Nsumbu TDA – 249 people
Ikelenge TDA – 62 people
Total – 425 people

	Women participating in consultations/decision making on natural resources management (cumulative)
	· `Implementation of NPMG
	Proportion of Women participating in consultations/decision making on natural resources management (cumulative
	%
	0
	30
	30
	27
	Liuwa TDA – 42 Women
Nsumbu TDA – 55 Women
Ikelenge TDA – 17 Women
Total – 114 women

	927,000 areas (HA) with sustainable land management in emerging destinations (cumulative)
	· Implementation of TCD by DNPW & MoGEE
· Implementation of NPMG
	Number of (New) areas (HA) with sustainable land management in emerging destinations (cumulative)
	HA
	0
	927,000
	50,000
	0
	This indicator will be reported once the implementation of NPMG commences.



[bookmark: _Toc204854250]Component 2: Improving Climate-Resilient Destination Access and Basic Service Infrastructure

65. This component aims to provide better accessibility and tourism-related infrastructure within selected emerging destinations of the Northern and Southern Circuits. This will enable these destinations to compete and extend their market outreach. The component will finance the preparation and installation/construction of a range of infrastructure including roads, airstrips, airport facilities, river transportation, telecommunication network, and off-grid power supply among others.  
[bookmark: _heading=h.z337ya][bookmark: _Toc204854251]Task agencies (TAG) identified
66. The PIU signed Memorandum of Understanding (MoU) with TAGs who include Roads Development Agency (RDA) and Livingstone City Council (LCC) in January and February 2025 respectively. During the period under review, the finalized MOUs incorporating comments from the Ministry of Justice had been shared for signing with Civil Aviation Authority (CCA), Ministry of Infrastructure, Housing and Urban Development and Ministry of Transport and Logistics. The shared MoUs had not yet been signed at the time of reporting and follow-ups were being made. LCC had been written to, reminding them of the need to submit the Task Concept Document whose feedback was being awaited.  
[bookmark: _Toc204854252]Infrastructure Investment Plans (IIPs) developed for Liuwa and Kasaba Bay TDAs

67. The PIU already prepared draft TORs for the development of Infrastructure Investment Plans for Liuwa, Source of the Zambezi and Kasaba Bay/Nsumbu. Finalization of the TORs will depend on the information on infrastructure in the Draft Destination Plans (DP). At the time of reporting, the draft DP for Kasaba Bay were submitted and were under review. Once the review is completed, the TORs for the corresponding IIP consultancy would be updated. The IIP assignments may only start when the DP/SESA consultancies are well advanced.
[bookmark: _Toc204854253]Feasibility Studies for Rehabilitation and Upgrading of Linkage Infrastructure 
Rehabilitation and Upgrade of Chunga Airstrip in Kafue National Park (Lot 1), Lower Zambezi National Park (Lot 2) and Kalabo District (Lot 3).
68. Zulu Burrow Consulting Limited was engaged to undertake the Consultancy Services for undertaking of Feasibility Study, Architectural, Detailed Engineering Designs and preparation of Bidding Documents for the Rehabilitation Works and Upgrade of Chunga, Jeki and Kalabo Airstrips. The contract was signed between Ministry of Tourism and Zulu Burrow Consulting Limited on 30th December 2024. The Project kick off meeting was held on 7th January 2025 with the site handed over to the Consultant on 16th January 2025. The official commencement date of the Assignment was 31st January 2025, and the consultancy was expected to be completed within 6 months from the commencement date. During the reporting period, the Consultant submitted the Final Inception Report which was approved and paid for accordingly. The Consultant had also submitted the Scoping Report and Draft Terms of Reference for conducting the Environmental and Social Impact Assessment (ESIA) to which comments were provided by the Project Implementation Unit (PIU). Feedback from the Consultant in terms of the finalized documents was being awaited before submitting to Zambia Environmental Management Agency (ZEMA) for approval. In the same period, the Consultant had applied for contract extension from 31st July 2025 to 22nd August 2025 which was under review. The draft Feasibility Study Report for Chunga site was expected to be submitted by the Consultant on 9th July 2025, indicating a delay of over two months.
Livingstone Town Centre Development Programme: 

69. Under the Livingstone Town Centre Development Programme, the PIU planned for the following:
i. Facilitate engagement of consultancy services for: 
· Landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone 
· Cycle Lane network and pedestrian walkways Assessment and 
· Construction supervision. 
ii. Facilitate engagement of contractors for: 
· Landscaping and regeneration of Mosi-Oa-Tunya Road in Livingstone and 
· Supply and installation of street lighting for selected roads in Livingstone City
· Supply and installation of traffic lights (junction signalization) 
· Spot Improvements in terms of pothole patching and crack sealing through Force Account and 
· Rehabilitation of selected town center roads. 
70. During the period under review, the TORs for the architectural and landscaping competition had been finalized pending the approval of the revised prize schedule by the Minister of Tourism. The competition was expected to be launched in July 2025. The TORs for the consultancy services for undertaking the cycle lane network design had been finalized and procurement of a consultant was launched. The Expression of Interest was evaluated, and an applicant was recommended to be invited to submit the Technical and Financial Proposals. The Request for Proposals was expected to be sent out in July 2025 following approval of the EoI evaluation report by the Ministry Procurement Committee. Livingstone City Council submitted a Concept Note on the spot improvements which were to be undertaken through the Force Account approach. The PIU was facilitating the procurement of equipment like compactors and 40-foot containers for storage of materials by LCC. Works were expected to commence after the procurement of the compactors and containers in July 2025.
71. The tender for supply and installation of traffic lights was advertised, and pre-bid site visit was undertaken accordingly with 7 bidders participating. The Tender was scheduled to close on 4th July 2025.Tender for supply and installation of streetlights on selected roads in Livingstone was advertised and pre-bid site visit was undertaken accordingly with 6 out of the 8 shortlisted bidders participating. The Tender was scheduled to close on 13th August 2025.
72. A combined team involving RDA, LCC and PIU conducted the road condition survey for the Livingstone Town Centre Roads with the tender expected to be launched before the end of July 2025 at the request of the Ministry of tourism through the PIU.
Roads Development Programme: 
73. Under this task, the PIU planned to facilitate the engagement of contractor to design and rehabilitate: 
· Access/loop roads in Nsumbu National Park (NP) and 
· Access/loop roads in Lower Zambezi NP. 
· Access/loop roads in Mosi-Oa-Tunya NP.
74. Further, the PIU planned to facilitate engagement of consultancy service for:
· ESIA for River Drive and loop roads in Mosi-oa-Tunya NP 
· construction supervision for access/loop roads in Nsumbu and Lower Zambezi NP. 
75. In addition, the PIU planned to facilitate the joint assessment for spot improvement of Kalomo - Kafue NP via Dundumwezi Road. 
76. During the period under review, the tender for rehabilitation of approximately 75km of gravel in Nsumbu National Park was advertised with an initial closing date of 27th June 2025 which was later extended to 4th July 2025. Pre-bid site visit and meeting were held in Nsumbu from 16th to 18th June 2025 with 29 bidders represented accordingly.
77. Draft terms of reference for the hire of design review and construction supervision consultant were prepared. The road Development Agency was requested to provide a list of consultants with the requite experience for the assignment in question. Feedback from RDA was being awaited while the Association of Consulting Engineers of Zambia has provided their own list.
78. The Department of National Parks and Wildlife had been engaged to help with the preparation of the tender document for the valley road in Lower Zambezi which would connect Jeki and Kulefu Airstrips and feedback was being awaited.
79. Draft terms of reference for the engagement of a consultant were prepared and yet to be shared with the World Bank for comments. However, the TORs would be part of the tender document for design and build contract for River Drive and Loop Roads in Mosi-Oa-Tunya NP. A joint team involving RDA, PIU and DNPW conducted a road condition survey for the River Drive and the Tender Document was expected to be ready in the third week of July 2025. 
80. The Ministry of Tourism through the PIU wrote to RDA requesting for the programme and corresponding budget for conducting the assessment of the proposed spot improvement of Kalomo - Kafue NP via Dundumwezi Road and feedback was being awaited.
Visitors Information Centers: 
81. The PIU planned to facilitate the engagement of consultancy services for design and construction supervision. In addition, the PIU planned to facilitate the engagement of contractors for the construction of: 
(a) Visitors Information Center in Liuwa, 
(b) Visitors Information Center in Mosi-oa-Tunya and 
(c) Visitors Information Center in Ikeleng’e. 

82. During the period under review, the visitor information centers were on hold especially for Livingstone pending further guidance from the Minister. For the other sites, the development of TORs was awaiting recruitment of Infrastructure Assistant. 
[bookmark: _Toc204854283]Table 4: Project Intermediary Outcome Indicator
	[bookmark: _Hlk204764085]Component 2: Improving Climate-Resilient Destination Access and Basic Service Infrastructure

	Output 
	Activity  
	Output indicator 
	Unit
	Baseline (yr. starting)
	End of
Project Target
	Target
(yr. ending)
	Actual
(semester/trimester/year)
	Comment and rating 

	Kilometres (Km) or roads that are upgraded in compliance with climate/disaster-resilient design standards (annual)
	· Rehabilitation and Upgrade of Roads
	Number of roads that are upgraded in compliance with climate/disaster-resilient design standards (annual
	Km
	0
	800
	0
	0
	This will be reported in semester two. The process is underway to commence upgrading of roads in Nsumbu and Livingstone.

	Three (3) Airports/airstrips upgraded with a combination of air strip rehabilitation/ upgrade and/ or airport facility rehabilitation
	· Rehabilitation/Upgrade of Airstrips  
	Number of airports/airstrips upgraded with a combination of air strip rehabilitation/ upgrade and/ or airport facility rehabilitation
	#
	0
	3
	0
	0
	This indicator will be reported once the Feasibility studies are concluded. Feasibility studies are still ongoing.

	Four (4) Visitors' Information Centres constructed
	· Construction of Information Centres
	Number of Visitors' Information Centres Constructed
	#
	0
	4
	0
	0
	Designing of the Centers to commence in second semester



Note: These indicators are place holders and will be replaced once the IIP has been concluded and adopted.

[bookmark: _Toc204854254]Component 3: Project Administration and Management 
83. This component focuses on activities related to overall Project coordination, planning, financial management, audits, procurement, environmental and social risk management, M&E, reporting, communications, stakeholder coordination, basic training of activity implementing teams and beneficiaries, and mobilizing of external support and technical specialists. As necessary, the component supports various capacity building activities or provision of technical assistance.
[bookmark: _Toc204854255]Plan for successful implementation
84. During the reporting period, the PIU in collaboration with the WB undertook one (1) Implementation Support Mission (24 – 28 February 2024). The mission was aimed at assessing and supporting the PIU in the implementation of project activities. An Aid Memoir was produced with an action agreed matrix.
85. During the period under review, the PIU convened One (1) Project Steering Committee (PSC) meeting (28th March 2025) to provide an update on progress made towards implementation as well as obtain approvals on Task Concept Documents prepared by the Task Agencies under Component 1. The PSC approved all the TCDs and a kickoff meeting was held by the PIU with all the Task Agencies.
86. During the same period, the PIU prepared a total of fifteen (15) Activity Concept Notes. Out of the prepared CN, four were cleared by the Project Coordinator who was given authority to approve those below USD10,000. The remaining eleven were submitted to the World Bank for No Objection. All the fifteen (15) CN were implemented at the time of reporting. The PIU also submitted a quarterly concept note outlining all activities planned for implementation in Q1 of 2025. Below are the CN that were cleared and implemented;



[bookmark: _Toc204854284]Table 5:TRACKING OF CONCEPT NOTES
	No.
	Item
	Date Submitted
	Date Approved
	Status/Comment

	1.
	Request to approve the site handover to the consultant for the feasibility studies, detailed engineering designs and tender document preparation for rehabilitation and upgrade of Jeki, Chunga and Kalabo Airstrips. 
	14/01/25 
	14/01/25
	The Concept Note was cleared. Activity was undertaken

	2.
	Concept Note for undertaking filed to collect data for populating the website for the GREAT-TDP
	29/01/25
	3/02/25
	The Concept Note was cleared. Activity was undertaken

	3.
	Request for Authority to process payments for the Benchmarking visit to Namibia to respective service providers 
	6/02/25
	6/02/25
	The Concept Note was cleared. Activity was undertaken

	4.
	Request for approve the field visit for Development of Destination Plan (DP) and strategic environment and social assessment (SESA) in Liuwa and Kafue National Park
	6/02/25
	6/02/25
	The Concept Note was cleared. Activity was undertaken

	5.
	World Bank implementation support Mission for the Zambia Green Resilient and Transformational Tourism Development Project (GREAT-TDP) 24TH February -1st March 2025
	18/02/25
	22/02/25
	The Concept Note was cleared. Activity was undertaken

	6.
	Request for Authority to undertake the drafting of the visibility and communications strategy for GREAT-TDP
	3/02/25
	5/02/25
	The Concept Note was cleared. Activity was undertaken

	7.
	Concept note to complete the identification and review of complete pre-application forms for three 3 sub project under Liuwa Plains National Park and the surrounding Are TDA together by project Area facilitators  
	
13/03/25
	
	The Concept Note was cleared. Activity was undertaken

	8.
	Project steering committee (PSC) meeting for the Green, Resilient and Transformational Tourism Development Project (GREAT-TDP)
	27/03/25
	27/03/25
	The Concept Note was cleared. Activity was undertaken

	9.
	Request to approve the scoping field visit for the Development of Environmental and social impact assessment (ESIA) IN Liuwa, Jeki and Chunga National Parks (Lower Zambezi -Jeki Airstrip)
	30/04/25
	02/05/25
	The Concept Note was cleared. Activity was undertaken

	10.
	Request to approve the scoping field visit for the Development of strategic Environment and social assessment (SESA) in Nsumbu National Park 
	30/04/25
	02/05/25
	The Concept Note was cleared. Activity was undertaken

	11.
	Request to approve the scoping field visit for the Development of strategic Environment and social assessment (SESA) in Nsumbu National Park
	30/04/25
	02/05/25
	The Concept Note was cleared. Activity was undertaken

	12.
	Concept note for training of candidates for Independent Evaluation Panel (IEP) and Evaluation of the applications project areas for Nsumbu, Liuwa and source of the Zambezi Rivers (TDAS)
Under Nature Partnership Matching Grant Scheme
	16/05/25
	16/05/25
	The Concept Note was cleared. Activity was undertaken

	13.
	Concept note for attending DP/SESA Scoping meetings for Nsumbu National Park
	4th May, 2025
	14th May, 2025
	The Concept Note was cleared. Activity was undertaken

	14.
	Concept note for attending three Airstrips (Chunga, Kalabo & Jeki) Scoping meetings 
	
	
	The Concept Note was cleared. Activity was undertaken

	15.
	Development of Tools for Conducting Capacity and Training Needs Assessments (CTNA) in Environmental Assessments (e.g., Environmental Impact Assessments, Strategic Environmental and Social Assessments, and Climate Vulnerability Assessments) among key government institutions and project stakeholders.
Development of Tools for Conducting Technical and Capacity Skills Gap Assessments in carbon markets and biodiversity
	29/06/25
	11/07/25
	The Concept Note was cleared. Activity is ongoing undertaken



[bookmark: _Toc204854256]Monitor, Report and Communicate on the Project Topics, Implementation and Outcomes
87. Under the review period, the PIU revised the Results Framework by verifying indicator completeness in the indicator sheet under each project component by adding new ones especially under component 3 and removing those not feasible to collect data. Further, the exercise involved packaging all indicators in the refined project indicator sheet into the different categories of results - output, outcome & impact
The next step is to set realistic targets (retargeting) to be met during project implementation (yearly & project life) and validate with stakeholders (M&E Team & others) the completeness of the draft results framework. Once the revision of the Results is complete, the PIU will disseminate and orient stakeholders contributing to the project on the M&E results framework and its implications on reporting.
88. Further, the PIU through the Monitoring and Evaluation team participated in the M&E Deep Dive for Agencies and Project Implementation Units (PIUs) organized by the Regional Development Effectiveness Department. This was followed by a M&E clinic that was held at the World Bank Offices. By the end of the Deep Dive training, the PIU developed an M&E Plan indicating all M&E related activities for the whole project life.
89. During the same period, the PIU commenced the preparation of the baseline study by first cleaning up the indicators in the Results Framework. The PIU prepared a draft Concept Note for undertaking a baseline study which was shared with ZamStats for their input. This was followed by a meeting with ZamStats to agree on the methodology of conducting the study. A technical team was constituted consisting of key stakeholders to collect the existing data and identify the data gaps before embarking on the study.
90. During the period under review, the PIU prepared weekly and monthly reports to track progress of the activities that were being implemented by individual specialists according to the approved 2025 AWPB.
[bookmark: _Toc204854257]External stakeholders and the general public are adequately informed
91. [bookmark: _heading=h.qsh70q]During the period under review, the PIU disseminated the project Information to the public through press releases which were sent to both electronic and print media. The information pertained to the update on project activities and re-affirmation of project commitment to improving the tourism landscape while placing premium on private sector involvement. Further, the Project received two press queries from Zambia News and Information Services who enquired on the sustainability of project initiatives beyond the project lifespan. In response it was highlighted that the project through the Ministry of Tourism was ensuring that the infrastructure and initiatives developed would remain functional and impactful beyond project completion. Key among the sustainability measures were collaboration with task agencies, Public-Private Partnerships Community Ownership and Institutional Integration.
[bookmark: _Toc204854285]Table 6: SUPPLEMENTAL COMPONENT LEVEL (INTERMEDIARY OUTCOME) INDICATORS
	Component 1: Project Administration and Management 

	Output 
	Activity  
	Output indicator 
	Unit
	Baseline (yr. starting)
	End of
Project Target
	Target
(yr. ending)
	Actual
(semester/trimester/year)
	Comment and rating 

	Articles, programs, engagements, and coverage by the media of Project activities and outcomes (annual)
	
	Number of Articles, programs, engagements, and coverage by the media of Project activities and outcomes (annual)
	
	
	
	
	3
	The project released three articles in the form of press releases to both print and electronic media. The articles were highly publicized.

	Formal inquiries about the Project from stakeholders and beneficiaries (cumulative)
	
	Number of Formal inquiries about the Project from stakeholders and beneficiaries (cumulative)
	#
	0
	
	
	2
	The project received two press queries, and the main question was about the project sustainability plans beyond the project lifespan.

	Implementation of the activity plan part of the AWPB (annual)
	
	Implementation of the activity plan part of the AWPB (annual)
	%
	0
	90
	90
	55
	As of Quarter one

	Project Steering Committee (PSC) established
	· 
	Number of Project Steering Committees (PSCs) established
	#
	0
	26
	
	
	

	Dissemination events conducted
	· 
	Number of dissemination events conducted
	#
	0
	
	
	
	



[bookmark: _Toc204854258]5.0 SPECIAL ACTIVITY PLAN
[bookmark: _Toc204854259]Environmental and Social Commitment Plan (ESCP)
92. According to the ESF, the borrowing country requires that prior to commencement of the project, the Bank and the borrower needs to negotiate and agree on the ESCP and the required safeguards commitments which formed part of the signed legal agreement between the executing Ministry and the World Bank. This section, therefore, presents the safeguards’ commitment and their statuses:
The following are some of the commitments implemented during the reporting period:
[bookmark: _Toc204854260]Resettlement Policy Framework (RPF)
93. During the reporting period, the RPF was revised and updated to address the bank's comments mainly on updating the stakeholder’s engagement in all the sub-project areas. This was to augment the preliminary stakeholder’s engagement which was conducted before the project became effective. The RPF was submitted for Banks review and No Objection was given on 19th June,2024.  The RPF was disclosed on MOT website and the link was shared to the WB for onwards disclosure on the Banks Website. The RPF is being implemented
[bookmark: _Toc204854261]Environmental and Social Management Framework (ESMF)
94. [bookmark: _heading=h.3s49zyc]The ESMF was revised and updated based on the Bank’s comments and the stakeholders’ section was beefed up to reflect current views and concerns of the stakeholders in all the subproject areas. The ESMF was submitted for Banks review and No Objection on November,2024. The ESMF was disclosed on the MOT website and the link was shared for onwards disclosure on the Bank website. The ESMF is being implemented.
[bookmark: _Toc204854262]Stakeholders Engagement Plan (SEP)
95. The stakeholders Engagement Plan was revised and updated mainly on stakeholders’ engagement meetings with the view of capturing concerns which the stakeholders have and how these concerns could be incorporated in the downstream safeguards instruments to be prepared by the project as well as inform designs and critical decisions in the implementation of sub project activities such as matching grant, basic infrastructure and grievance redress mechanism. The SEP was submitted for Banks review and No Objection was granted on November 2024. The SEP was disclosed on the MOT website and the link was shared for onwards disclosure on the Bank website. The SEP is being implemented.
96. Additionally, arising from the Bank's comments and commitment made in the ESCP Sexual Harassment Abuse and Exploitation Plan was prepared and was approved the Bank. The SEAH was disclosed on the MOT Website. The SEAH is being implemented.
Labour Management Plans
97. The LMP was prepared prior to the project effective date. Hence, the LMP will be revised and updated alongside the site-specific Contractor’s Environmental Management Plans (CESMPs) and this will be done before the civil works commences. Upon approval of the LMPs, the PIU and the Bank will disclose the Bank’s website, MOT website and the project selected areas. The LMPs are being implemented.
Biological Diversity Management Plans (BMPs)
98. The BMPs will be prepared as part of specialist studies during preparation of ESIAs and CESMPs. These are critical to have an inventory of biological resources, species and appraise the impact on them as well as proposed mitigation measures to reduce the impacts. The next action after obtaining the Bank's clearance will be disclosure of the BMPs on the bank’s website, MOT website and project selected areas. The BDMPs will be prepared together with the CESMPs.
Contractors CESMP Occupational Health Safety Management Plan
99. This will be prepared by the contractor prior to commencement of construction works. The plan will incorporate waste management plans, emergency response preparedness plan, and construction checklists on various E&S aspects. The CESMP will also have a workplace grievance redress mechanism. The next action after obtaining the Banks clearance will be disclosure of the CESMPs and OHSMPs on the bank’s website, MOT website and in the project selected areas.
Environmental Management Plan (EMPs)
100. This plan will be prepared by the consultant prior to execution of the civil works in sub project selected areas. This plan incorporates institutional arrangement, impacts, mitigation measures and monitoring arrangement. The next action after obtaining the Banks clearance will be disclosure of the ESMPs on the bank’s website, MOT website and project selected areas.
Grievance Redress Mechanism (GRMs)
101. The ESCP made E&S commitments and one of the commitments was that, prior to comment on project activities, GRCs structures should be instituted in all the sub project areas. The status thus far is that GRCs structures were constituted and trainings were conducted with respect to GRCs for Nsumbu TDA and the trainings for other areas are expected to cascade to other project sites. The GRCs members were equipped with GRM registers.
Capacity Building
102. Training will be conducted among the PIU members in the World Bank Environmental and Social Frameworks and other specific safeguards nuances. The other capacity building areas pertain to strengthening the grass root GRCs in Grievance Redress Mechanism and communication. The project will also monitor capacity building training to be carried out through the contractor once they mobilize in all sub project areas. The status of the aforementioned capacity building activities will be given in the next semester reporting.
Summary of ESCP During the reporting period
103. [bookmark: _heading=h.3tbugp1]The following presents a summary of the ESCP implemented during the semester:
[bookmark: _Toc204854286]Table 7: ESCP Implementation During the reporting period

	
	Monitoring and reporting
	Time Frame
	Responsibility Entity
	Status
	Proposed Time

	A
	REGULAR REPORTING 
Prepare and submit to the Association regular monitoring reports on the environmental, social, health and safety (ESHS) performance of the Project, including but not limited to the implementation of the ESCP, status of preparation and implementation of E&S instruments required under the ESCP, stakeholder engagement activities, and functioning of the grievance mechanism(s), the implementation of the ESMF, any site specific ESMPs (and associated management plans) and ESIAs and the status of any required Biodiversity Management Plans (BMPs) or Cultural Heritage Management Plans (CHMPs). 
	Submit bi-annual reports to the Association throughout Project implementation, commencing after the Effective Date. Submit each report to the Association no later than 10 days after the end of each reporting period.
	Ministry of Tourism (MoT)
	The Semester report was prepared.
	Semester

	B
	INCIDENTS AND ACCIDENTS
Promptly notify the Association of any incident or accident related to the Project which has, or is likely to have, a significant adverse effect on the environment, the affected communities, the public or workers, including, inter alia, cases of sexual exploitation and abuse (SEA), sexual harassment (SH), and accidents that result in death, serious or multiple injury. Provide sufficient detail regarding the scope, severity, and possible causes of the incident or accident, indicating immediate measures taken or that are planned to be taken to address it, and any information provided by any contractor and/or supervising firm, as appropriate.
Subsequently, at the Association’s request, prepare a report on the incident or accident and propose any measures to address it and prevent its recurrence.
	Notify the Association no later than 48 hours after learning of the incident or accident.
Provide subsequent report to the Association within a timeframe acceptable to the Association
	MOT
	The PIU prepared the SEAH/GBV Action plan which is yet to be cleared by the Bank. 
	This will be reported Monthly, Quarterly and through semester reporting.

Note: Yet to be implemented.

	C
	CONTRACTORS’ MONTHLY REPORTS
Require contractors and supervising firms including contractors and supervising firms involved in matching grant activities to provide quarterly monitoring reports on ESHS performance in accordance with the metrics specified in the respective bidding documents and contracts and submit such reports to the Association.
	Submit the monthly reports to the Association.
	MOT
	The PIU is yet to start receiving contractors reports on activities and matching grants once they are engaged.
	Monthly 




	
	ESS 1: ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS

	
	MATERIAL MEASURES AND ACTIONS
	TIMEFRAME
	RESPONSIBLE ENTITY
	Statuses
	Proposed Time

	1.1
	ORGANIZATIONAL STRUCTURE
Establish and maintain a Project Implementation Unit (PIU) within the Ministry of Tourism (MoT) with qualified staff and resources to support management of environmental, social and ESHS risks and impacts of the Project. This will include a qualified Environmental Specialist and a Social Specialist
	Establish and maintain a PIU as set out in the Financing Agreement. Hire or appoint the Environmental Specialist and Social Specialist before project effectiveness, and thereafter maintain these positions throughout Project implementation.
	MOT
	This was instituted
	1st October, 2024 this was finalized with the recruitment of the environmental specialist.

	1.2 
	ENVIRONMENTAL AND SOCIAL INSTRUMENTS
1. Adopt and implement an Environmental and Social Management Framework (ESMF) for the Project, matching grant activities, the Resettlement Policy Framework (RPF) and Process Framework (PF) consistent with the relevant ESSs.
2. Subproject entities to adopt and implement the subproject or site-specific Environmental and Social Impact Assessment (ESIA), Environmental and Social Management Plan (ESMP), any required Biodiversity Management Plan (BMP), Cultural Heritage Management Plan (CHMP), Cumulative Assessment, RAPs, LRP or other plans as set out in the ESMF and RPF. The proposed activities described in the exclusion list set out in the ESMF shall be ineligible to receive financing under the Project.
	1. Adopt the ESMF at project effectiveness and thereafter Implement the ESMF throughout Project implementation. If a Resettlement Action Plan (RAP) and Livelihood Restoration Plan (LRP) are required for any subproject activities, ensure these are approved prior to bidding and fully implemented prior to commencement of works on that subproject.
2. Adopt the ESMP and any other subproject specific ES instrument before launching the bidding process for the respective subproject or Project activity prior to the carrying out of subproject or Project activity that requires the adoption of such ESMP or BMP or CHMP. Once adopted, implement the respective ESMP or BMP or CHMP or RAPs throughout subproject or project activity implementation.
	MOT
	The PIU reviewed and disclosed the ESS instruments that were prepared before the project became effective.
 
SEP, RPF and ESMP were finalized.
	30th October,2024 ESMF, RPF, SEP adopted for the project

	1.3
	MANAGEMENT OF CONTRACTORS 
Incorporate the relevant aspects of the ESCP, including, inter alia, the relevant E&S and Occupational Health and Safety (OHS) instruments, Contractors Environmental Social Management Plans (C-ESMPs), the Labor Management Procedures, and code of conduct, into the ESHS specifications of the procurement documents and contractors and supervising firms including contractors and supervising firms involved in matching grant activities. Thereafter ensure that the contractors and supervising firms comply and cause subcontractors to comply with the ESHS specifications of their respective contracts.
	As part of the preparation of procurement documents and respective contracts. Supervise contractors throughout Project implementation.
	MOT
	The PIU will ensure that all contractors engaged on the project complies with this ESCP through Preparing specific safeguards instruments such as ESHS and CHMPs as may apply.
	Upon Engaging the contractors.

	1.4
	TECHNICAL ASSISTANCE
Ensure that the consultancies, studies (including feasibility studies, if applicable), capacity building, training, and any other technical assistance activities under the Project, including, inter alia, ESIAs, BMPs, CHMPs are carried out in accordance with terms of reference acceptable to the Association, that are consistent with the ESSs. Thereafter ensure that the outputs of such activities comply with the terms of reference.
	Throughout Project implementation.
	MOT
	The PIU will ensure that all contractors engaged on the project complies with this ESCP through Preparing specific safeguards instruments such as ESIAs/RAPs/BMPs and CHMPs as may apply.
	On- Going activity.

	
	ESS 2: LABOR AND WORKING CONDITIONS

	2.1
	LABOR MANAGEMENT PROCEDURES
Implement the Labor Management Procedures (LMP) for the Project, including, inter alia, provisions on working conditions, management of workers relationships, OHS (including personal protective equipment and emergency preparedness and response), code of conduct, including relating to Gender Based Violence (GBV), Sexual Exploitation and Abuse (SEA) and Sexual Harassment (SH), forced labor, child labor, and grievance arrangements for Project workers,
Incorporate OHS measures in ESMPs and contractors to prepare and implement OHS measures as part of the CESMP, and applicable requirements for contractors, subcontractors, and supervising firms.
	Adopt the LMP one month after project effectiveness and thereafter Implement the LMP throughout Project implementation.
	MOT
	The PIU will ensure that the Labour Management Procedures such as preparing and implementing the CoC and OHS as per their commitments in the C-ESMPs were prepared prior to project implementation.
	This will be implemented once consultants and contractors are engaged.

	2.2
	GRIEVANCE MECHANISM FOR PROJECT WORKERS

Establish and operate a grievance mechanism for Project workers, as described in the LMP and consistent with ESS2.
	Establish worker grievance mechanism prior to engaging Project workers and thereafter maintain and operate it throughout Project implementation.
	MOT
	The PIU will ensure that Grievance Redress Mechanism structures are developed and implemented before the project activities are implemented.
	July,2024.

	3.1
	WASTE MANAGEMENT PLAN
Adopt and implement a Waste Management Plan (WMP), to manage hazardous and non-hazardous waste including sanitation waste, consistent with ESS3.
	Adopt the WMP prior to the commencement of subprojects activities or contracts and thereafter implementation the WMP throughout Project implementation.
	MOT
	The PIU will ensure that the contractors prepare and implement the Waste Management Plan prior to project implementation.
	Prior to contractors implementing the project activities.

	3.2 
	RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT
Incorporate resource efficiency and pollution prevention and management measures including water management, raw material extraction, energy management plans, borrow pit management plans if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the measures prior to the commencement of subprojects or project activities or contracts and thereafter implement the measures throughout Project implementation.
	MOT
	The PIU will ensure that the contractors’ Pollution control measures will be implemented through developing necessary safeguards instruments and implementing them throughout project life.
	Prior to contractors implementing the project activities.

	3.3
	E-WASTE MANAGEMENT PLAN
Adopt and implement an E-Waste Management Plan (E-WMP), to avoid and minimize premature and inappropriate e-waste disposal into the environment, consistent with ESS3, Environmental Health and Safety Guidelines (EHSGs)and Good International Industry Practice (GIIP)if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the E-WMP prior to the commencement of subprojects or project activities or contracts and thereafter implement the E- throughout Project implementation.
	MOT
	The PIU will ensure that the contractors’ E-Waste Management Plan (E-WMP) will be implemented once the contractors are engaged and before they commence project activities in line with Environmental Health and Safety Guidelines (EHSGs)and Good International Industry Practice (GIIP)if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs
	Prior to contractors implementing the project activities.

	3.4
	HAZARDOUS MATERIALS MANAGEMENT PLAN
Adopt and implement a Hazardous Materials Management Plan, to effectively manage hazmat within subprojects or project activities, consistent with ESS3, (EHSGs) and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the Hazardous Materials Management Plan prior to the commencement of subprojects or project activities or contracts and thereafter implement the Hazardous Materials Management Plan throughout Project implementation.
	MOT
	The PIU will ensure that the contractors adopt and implement a Hazardous Materials Management Plan, to effectively manage hazmat within subprojects or project activities, consistent with ESS3, (EHSGs) and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs
	Prior to contractors implementing the project activities.

	3.5
	PEST MANAGEMENT PLANS
Adopt and implement a Pest Management Plan (PMP) to apply the appropriate pest management options within subprojects or project activities to avoid unnecessary pollution to the environment, consistent with ESS3, EHSGs and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt a Pest Management Plan prior to the commencement of applicable subprojects or project activities or contracts and thereafter implement the Pest Management Plan throughout Project implementation.
	MOT
	The PIU will ensure that the contractors adopt and implement Pest Management Plans.
	Prior to contractors implementing the project activities.

	
	ESS 4: COMMUNITY HEALTH AND SAFETY

	4.1
	TRAFFIC AND ROAD SAFETY
Incorporate measures to manage traffic and road safety risks, as required, in the ESMPs to be prepared under action 1.2 above.
	Same timeframe as for the adoption and implementation of the ESMP as per 1.2 above.
	MOT
	
	Prior to contractors implementing the project activities.

	
	COMMUNITY HEALTH AND SAFETY
Assess and manage specific risks and impacts to the community arising from Project activities including, inter alia, risks of labor influx, GBV/SEA/SH, exposure to transmission of COVID-19, construction hazards, Infrastructure and equipment design and safety, safety of services, ecosystem services and include mitigation measures in the ESMPs including if applicable Emergency Response Plans to be prepared in accordance with the ESMF.
	Same timeframe as for the adoption and implementation of the ESMPs as per 1.2 above.
	MOT
	The PIU will ensure that risks of labor influx, GBV/SEA/SH, exposure to transmission of COVID-19 are adopted and implemented prior to implementing project activities by the Consultants/contractors.
	Prior to contractors implementing the project activities.








	4.2
	SEA AND SH RISKS
Adopt and implement a SEA/SH Action Plan prepared as part of the ESMF, to assess and manage the risks of SEA and SH.
	Adopt the SEA/SH Action Plan in the same timeframe as 1.2 above and thereafter implement the SEA/SH Action Plan throughout Project implementation.
	MOT
	The PIU prepared the SEAH/GBV Action Plan which is currently under the Bank's review.
	30th December,2024.


	
	ESS 5: LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTARY RESETTLEMENT

	5.1
	RESETTLEMENT POLICY FRAMEWORK
Finalize and implement a Resettlement Policy Framework (RPF) and Process Framework (PF) for the Project, consistent with ESS5.
	Adopt the RPF and PF 60 days after project effectiveness or prior to commencement of any resettlement related activities and thereafter implement the RPF and PF throughout Project implementation. Subproject sites to be screened for resettlement impacts and land use restrictions prior to commencement of any activities.
	MOT
	The RPF was revised and disclosed. 
	November,2024

	5.2
	RESETTLEMENT PLANS
Prepare, adopt and implement RAP and LRP for each activity/sub-activity under the Project for which the RPF or PF requires such RAP and LRP to be consistent with ESS5.
	Prepare, adopt and implement the respective RAP and LRP, including ensuring that before taking possession of the land and related assets, full compensation has been provided and as applicable, displaced people have been resettled and moving allowances have been provided. Ensure inclusive consultations prior to implementing LRP.
	MOT
	PIU will ensure that RAP and LRP are prepared and implemented for each activity/sub-activity
	Upon being triggered throughout the project life cycle.

	
	GRIEVANCE MECHANISM

	5.3 
	Implement the Grievance Redress Mechanism (GRM) to address resettlement related complaints as described in the RPF and Stakeholder Engagement Plan (SEP).
	Adopt and implement GRM in the same timeframe as the adoption and implementation of the RPF in 5.1. This will be prior to commencement of any resettlement activities.
	MOT
	The PIU reviewed the SEP and developed GRM structures in the project areas.
	Quarter Three of 2025.

	
	ESS 6: BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES

	6.1
	BIODIVERSITY RISKS AND IMPACTS
Adopt and implement a BMP (site specific or standalone) if required as part of an ESIA or ESMP consistent with ESS6.
	Adopt the BMP as an annex to the ESIA or ESMP and thereafter implement the BMP throughout Project implementation.
	MOT
	The PIU will ensure that the BMP is prepared and implemented.
	

	
	ESS 7: INDIGENOUS PEOPLES/SUB-SAHARAN AFRICAN HISTORICALLY UNDERSERVED TRADITIONAL LOCAL COMMUNITIES Not applicable to this project.

	
	ESS 8: CULTURAL HERITAGE

	8.1
	CULTURAL HERITAGE RISKS AND IMPACTS
Adopt and implement a CHMP (site specific or standalone) if required as part of an ESIA or ESMP consistent with ESS8.
	Adopt the CHMP as an annex to the ESIA/ESMP and thereafter implement the CHMP throughout Project implementation.
	MOT
	The PIU will ensure that CHMP is prepared and adopted and implemented prior to commencement of the project activities.
	Through prior to the contractor implementing the project activities.

	8.2
	CHANCE FINDS
Describe and implement the chance finding procedures as part of the ESMF, ESMP or ESIA of the Project, sub project or project activity and include in all civil works contracts.
	Describe the chance to find procedures in ESMF, ESMP and ESIA. Implement the procedures throughout Project implementation.
	MOT
	The PIU will ensure that ESMF is integrated in the ESIA and ESMP.
	PIU will ensure that this is adopted and implemented prior to project activities.

	
	ESS 9: FINANCIAL INTERMEDIARIES Not applicable to this project.

	
	ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE

	10.1
	STAKEHOLDER ENGAGEMENT PLAN PREPARATION AND IMPLEMENTATION
Adopt and implement a Stakeholder Engagement Plan (SEP) for the Project, consistent with ESS10, which shall include measures to, inter alia, provide stakeholders with timely, relevant, understandable, and accessible information, and consult with them in a culturally appropriate manner, which is free of manipulation, interference, coercion, discrimination and intimidation.
	Adopt the SEP one (1) month after Project effectiveness and thereafter implement the SEP throughout Project implementation.
	MOT
	PIU reviewed the SEP and disclosed it on the MOT website.
	Cleared by the Bank.

	10.2
	PROJECT GRIEVANCE MECHANISM Establish, publicize, maintain, and operate an accessible grievance mechanism, to receive and facilitate resolution of concerns and grievances in relation to the Project, promptly and effectively, in a transparent manner that is culturally appropriate and readily accessible to all Project-affected and interested parties, at no cost and without retribution, including concerns and grievances filed anonymously, in a manner consistent with ESS10.
The grievance mechanism shall be equipped to receive, register, and facilitate the resolution of GBV/SEA/SH complaints, including through the referral of survivors to relevant gender-based violence service providers, all in a safe, confidential, and survivor-centered manner.
	Establish the grievance mechanism one (1) month after Project effectiveness and thereafter maintain and operate the mechanism throughout Project implementation.
	MOT
	PIU formed GRM structures.


	Quarter Three of 2025

	
	CAPACITY SUPPORT

	CS1
	Training that may be required for PIU staff on:
• stakeholder mapping and engagement
• specific aspects of environmental and social assessment
• community health and safety.
• Environmental and Social Framework
• ESIA and ESMP development, clearance, and implementation
• BMP and CHMP development, clearance, and implementation
• Occupational Health and Safety requirements on projects
• GBV/SEA/SH awareness, prevention, and response
• Project specific ESMF, LMP
• ESHS management related to Comp 1.3 matching grant program.
	The specific Training needs for the PIU will be reflected on the PIU Training plan in the listed thematic areas.
	MOT
	The training will be conducted by consultants prior to commencement of the construction of the civil works.
	Throughout the project life.

	CS2
	Project worker OHS training on:
• Health Safety Management Plan
• Emergency Response Plans
• Road safety
• Construction site induction training
• OHS risk assessment
• GBV/SEA/SH awareness, prevention, and response
	The specific Training needs for the PIU will be reflected in the PIU Training plan in the listed thematic areas.
	MOT
	The training Plan is yet to be developed at the time of reporting.
	Throughout the project life.



[bookmark: _heading=h.4iylrwe][bookmark: _heading=h.8usa0cb40lnu]
[bookmark: _heading=h.kr74hrns5tc7]
[bookmark: _Toc204854263]Governance Accountability Action Plan (GAAP)
104. The following table represents the status of activities under GAAP. However, data was not collected on the GAAP as the PIU requires further engagement to understand the reporting on the activities in the GAAP. The reporting will be improved in the next Semester Report once roles and responsibilities have been agreed upon by the PIU.
[bookmark: _heading=h.nmf14n][bookmark: _Toc204854287]Table 8: GAAP Implementation Status
	Activities/Task
	Deadline
	Revised Deadline
	Responsible
	Status

	Governance Accountability Action Plan (GAAP)

	Continued erosion of stakeholders’ trust and confidence in the systems to promote nature-based economy may prevent PDO achievement

	Track and report on updates of ongoing cases concerning CRBs/CFMGs/CSOs in nature-based economy.
	30/07/2024
	
	ESS/SS
	As and when triggered

	Release high level public statements on the ongoing cases and their relevant policy directions.
	30/07/2024
	
	ESS/SS
	As and when triggered

	Prolonged and opaque license processing and policy review may diminish investment climate

	Hold information sessions with parliamentarians on licensing and other policy issues, in SEP implementation.
	30/07/2024
	
	SS/TS
	The SEP was cleared and disclosed on MOT website

	Produce a brief status on (nature-based tourism) licensing system and practices
	30/07/2024
	
	TS
	

	Irregular and incomplete information exchanges may skew assessments, leading to stakeholders’ disregard of the output generated.

	Hire or appoint field assistants or officers to collect and share DP/SESA findings and analysis and handle grievances among project area stakeholders through field presence and telecommunication
	30/04/2024
	
	PAFs/SS/ESS/TS
	Consultants hired to conduct the DP/SESA. Inception Report was submitted by consultant and currently under review by the PIU

	Failure to demonstrate strong reform and improvement in the process may harm the climate for investment and partnerships in tourism and the broader nature-based economy sector.

	Commission and release an independent lessons study on sector concession mishap
	31/01/2025
	
	TS
	

	Develop or improve an online information platform to post progress on concession and partnership agreements (to be refined in TCD)
	31/01/2025
	
	TS/Coms
	

	Perceived and real limitation of equitable benefit-sharing may generate and exacerbate conflict and mistrust among stakeholders.

	Hire or partner with a competent entity to develop and train on appropriate tools and protocol for reliable communication in remote areas (to be refined in TCD)
	31/01/2025
	
	Coms/M&E
	

	Collect and synthesize feedback from beneficiaries on satisfaction evaluation
	31/01/2025
	
	M&E
	

	Lacking the system to attribute performance and accountability may lead to technical negligence or compromised integrity in public standards and certifications.

	Organize a carbon beneficiaries’ training session on identifying challenges and using tools for monitoring, reporting, verification (MRV)
	31/01/2025
	
	ESS/SS
	Included under MGEE -Task Concept Document (TCD)
1. Activity is ongoing and activity has been imbedded in the MGEE-TAG Concept notes- Development of Tools for Conducting Capacity and Training Needs Assessments (CTNA) in Environmental Assessments (e.g., Environmental Impact Assessments, Strategic Environmental and Social Assessments, and Climate Vulnerability Assessments) among key government institutions and project stakeholders;
2. Development of Tools for Conducting Technical and Capacity Skills Gap Assessments in carbon markets and biodiversity;

	Opaque process and weak due diligence may lead to matching grants that are not aligned to support sustainable partnerships for a nature-based economy.

	Publish at Project website (a) brief summary of profile of Mentors and co-investors being considered and (b) evaluation of matching grant applications due diligence;
	30/10/2024
	
	TS/PAFs
	

	Lack of clarity in legal frameworks and institutional resolution will diminish motivation and trust among communities, civil societies and investors in nature-based economy

	Make public progress announcements in the Wildlife Act and Climate Change bill, monitored with parliament and government entities.
	30/04/2024
	
	TS
	

	Organize training for MG Administrators (MGA) on governance-risks, mitigation, and handling grievances.
	30/04/2024
	
	TS/PAFs/SS
	GRCs were constituted and currently operational.

	Weak systems to protect against non-technical influence in investment design will lead to low economic return, negative social/environmental impact, insufficient resilience to climate change or irrelevance to the PDO.

	Devise a list of technical expert pools who can advise on selection of infrastructure investments
	30/07/2024
	
	TS/PAFs
	

	Hire or appoint field assistants or officers to collect and disseminate input, output, grievances relating to Infrastructure Investment Plan under C2
	31/01/2025
	
	PC
	

	Lack of strong system to keep independence and autonomy of the Project will hamper PIU ability to meet PDO

	Hold information sessions with Parliamentarians (Energy, Water Development and Tourism) to inform on Project governance issues.
	30/04/2024
	
	PC/Coms
	

	Poor coordination may result in weak project implementation and low efficiency and outcomes

	Launch a communication protocol and channel for horizontal and vertical institutional coordination with state and non-state actors at sub/national levels.
	30/04/2024
	
	Coms
	

	Compromised procurement and other fiduciary procedures will lead to payment for poor quality, unfinished work or non-compliance of safeguards.

	Organize training(s) on fiduciary
	30/07/2024
	
	FM/PS
	

	The absence of qualified governance specialists and the lack of incentives for performance may lead to miscommunication, inadequate dissemination, weak Project reputation and governance risks management.

	Monitor the PIU functional capacity score (PIM Vol. M&E) and publicly disclose it on the project website.
	30/07/2024
	
	P,M&E SP
	

	Hire a consultant to provide training to all Tasked Agencies on communication and governance risks
	30/07/2024
	
	PC
	

	Weak oversight for integrity and accountability will provide opportunities for fraud and corruption.

	Raise any high-level integrity and accountability issues to the Council of Ministers for a resolution
	31/01/2025
	
	PC
	

	Raise any integrity and accountability issues to the PSC for a resolution.
	
	
	PC
	







[bookmark: _Toc204854264]6.0	PROCUREMENT

105. [bookmark: _heading=h.37m2jsg]During the period under review, the procurement function focused on the activities which included among others monitoring support of procurement activities, providing technical support for specific procurements and providing Budget planning support for various procurements. 
106. During the period under review, various procurements were a carry-over from the previous semester and new ones were undertaken such as consultancy services, goods and services, as well as equipment, motor vehicles. The actual activities that were undertaken during the period included kick-off meeting of consulting services for the development of the Strategic Environmental and Social Assessment (SESA) and Destination Plan (DP) for the two areas, Liuwa Plains National Park including SESA for Kafue and Lower Zambezi National Parks. Consulting services for the development of Destination Plan and Strategic Environmental and Social Assessment for Nsumbu National Park, continuation of hiring of the consultant for the development of Destination Plan and Strategic Environmental and Social Assessment for source of the Zambezi River and its surrounding areas.  Further, the Procurement also facilitated for kick-off meeting for the Feasibility Study, designing of architectural drawings and tender documents for the construction of the three airstrips namely Chunga (Kafue National Park), Jeki (Lower Zambezi National Park) and Kalabo (Kalabo) Airstrips. 
107. Other procurement included Consulting Services to design a Cycle Lane Network in Livingstone City. Expressions of interest were advertised and shortlisted to select a firm was finalized.  The Request for Proposal has been issued to the shortlisted firm to submit a technical and financial proposals. 
108. Tender for the rehabilitation and Upgrade to Gravel Standard of Approximately 75 Km of selected Roads in Nsumbu National Park in Nsama District of Northern Province was advertised and is running closing on 18 July 2025.
109. The procurement function will continue to engage with the Ministry of Tourism officials and early submission of procurement requirements to minimize delays in the implementation processes. 
110. The table below presents Status of Procurement During the Reporting Period:







[bookmark: _Toc204854288]Table 9: Procurements progress status
	S/N
	Reference
	Description
	Status
	Action

	1
	ZM-MOT-408752-CS-QCBS
	Request for Proposals for Consulting Services for the Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in Liuwa National Park and surrounding areas (part of the West TDA) and SESA for the Kafue National Park and Lower Zambezi National Park.  Reference number: ZM-MOT-408752-CS-QCBS.
	Contract was signed 9 December 2024.  The Consultant despite signing the contract and attending the kick-off meeting has written to terminate the contract
	The PIU and the Ministry has acknowledged the position of the Consultant and is consulting the Attorney General on the termination of the contract and assess the amount due to the Consultant.

	2
	ZM-MOT-462043-CS-CQS
	Request for Proposals for Consulting Services for the Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in the source of the Zambezi River (North-West TDA) and surrounding areas.  Reference number:  ZM-MOT-408795-CS-QCBS
	Selection process was cancelled because there was no successful Consultant.  The new process was commenced in September 2024 and carried forward in 2025 to conclude the selection process
	The draft contract has been prepared and ready for review by Legal after which the contract will be submitted to Attorney General for consent. 

	3
	ZM-MOT-408813-CS-QCBS
	Request for Proposals for Consulting Services for the Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in Kasaba Bay (Nsumbu) TDA) and surrounding areas.  Reference number:  ZM-MOT-408813-CS-QCBS
	Contract was signed 2 December 2024
	Draft Inception Report was submitted on 11 December 2024 and kick off meeting was held on 18 December 2024

	4
	ZM-MOT-423961-CS-QCBS
	Engagement of Independent Evaluation Panel.  The list is being compiled
	Currently the list is being compiled
	Selected candidates have been trained 

	5
	ZM-MOT-437846-CS-INDV
	The recruitment of a Senior Tourism Advisor
	The Senior Tourism Adviser has been employed
	Contract was signed

	6
	ZM-MOT-428668-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Zambia Tourism Agency
	The Individual Consultant was selected and the contract was signed.  The Consultant executed the contract
	Consultant in conjunction with stakeholders held validation workshop

	7
	ZM-MOT-428674-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Zambia Statistics Agency (ZAMSTAT)
	The Individual Consultant was selected and the contract was signed.  The Consultant executed the contract
	Consultant in conjunction with stakeholders held validation workshop

	8
	ZM-MOT-428675-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Department of National Parks and Wildlife (ZDNPW)
	The Individual Consultant was selected and the contract was signed.  The Consultant executed the contract
	Consultant in conjunction with stakeholders held validation workshop

	9
	ZM-MOT-429369-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Department of Planning and Information (DPI).
	The Individual Consultant was selected and the contract was signed.  The Consultant executed the contract
	Consultant in conjunction with stakeholders held validation workshop

	10
	ZM-MOT-423994-GO-DIR
	The procurement of seven motor vehicles using UNOPS was commenced.    The reference number is ZM-MOT-423994-GO-DIR
	The contracts for seven motor vehicles was signed on 13 November 2024.
	One vehicle has been delivered

	11
	ZM-MOT-431120-GO-RFQ
	Procurement 10 Laptops, 7 Desktop Computers and 5 Printers
	Delivered
	Issued to PIU

	12
	ZM-MOT-446030-CS-INDV
	Small and Medium Enterprise Support Expert (SSE)
	Screening exercise of the shortlist completed.
	The procurement process was cancelled and a new selection process to be restarted with revised Terms of Reference

	13
	ZM-MOT-467263-CS-INDV
	Capacity building and training needs assessment (CTNA) Expert
	ToRs have been uploaded in STEP and No-Objection granted
	The procurement process was cancelled and a new selection process to be restarted with revised Terms of Reference

	14
	ZM-MOT-500124-CS-INDV
	Expression of Interest for consulting services for noise modelling for the three airstrips in Kalabo, Liuwa National Park, Jeki in Lower Zambezi National Park and Chunga in Kafue National Park.
	Ministry Procurement Committee granted authority to the shortlist
	Invite the shortlisted firms to express their interest

	15
	ZM-MOT-489615-CS-CQS
	Consulting Services to design a Cycle Lane Network in Livingstone City
	MPC granted authority to the recommended Consultant.  Request for Proposal (RfP) has been issued to the Consultant
	The RfP is closing on 31 July 2025 after which an evaluation of the technical and financial proposals

	16
	ZM-MOT-501461-CS-QCBS
	Development of Destination Plan for Kafue National Park, South Luangwa National Park and Lower Zambezi National Park
	Awaits No-Objection
	After No-objection is to issue Request for Expressions of Interest and shortlist firms

	17
	ZM-MOT-494606-GO-RFQ
	Supply and delivery of two (2) 40ft Container for Livingstone City Council
	Quotations were obtained but the cost was beyond the budget
	Fresh Quotations need to obtained

	18
	ZM-MOT-491891-GO-RFQ
	Tender for the supply and Installation of Traffic Lights at Mosi-Oa-Tunya and Airport Road Junction and the junction of Mosi-Oa-Tunya and Nakatindi Roads of Livingstone City
	Tender was issued.  Closing date was 4 July 2025 but has been extended to 18 July 2025
	To constitute an evaluation committee to evaluate bids

	19
	ZM-MOT-494602-GO-RFQ
	Supply and delivery of one Walk-behind double drum Roller Compactor and one Plate Compactor for stabilized gravel Compaction for Livingstone City Council
	One quotation was received instead of from minimum 3 Suppliers.  One Supplier did not respond whereas the other did not receive the Request for Quotation because the contact details were not availed despite being recommended 
	The Request for Quotation needs to be sent to two three other Suppliers 

	20
	ZM-MOT-490035-GO-RFB
	Supply and Installation of Street Lights in selected Roads in Livingstone City
	Site visit was undertaken with the selected Bidders
	Tender closing is 13 August 2025

	21
	ZM-MOT-491671-GO-DIR
	Procurement will be based on force account. LCC will share with the PIU and the Bank for its review and approval comprehensive work program and detailed budget and cost breakdowns. This information will be used to guide and monitor and audit purposes
	Livingstone has not shared the requirements or submitted quotations
	Livingstone City Council to come up with the comprehensive work program 









[bookmark: _Toc204854265]7.0	BUDGET EXECUTION
[bookmark: _Toc204854266]Overview 
111. The 2025 Annual Work Plan and Budget amounting to USD16,364,938.00 was approved by the Project Steering Committee (PSC) and the World Bank in February 2024. Out of the total budget, the Project brought forward Cash balances from 2024 Financial Year in the amount of USD 726,913.72 and received USD 1,935,943.14 through replenishments from IDA, bringing the total available funds to USD 2,662,856.86 during the period under review.
[bookmark: _Toc204854267]Utilization of funds
112. The Project uses a Cash-basis Accounting Method. In this regard only paid expenses are reported. Therefore, accrued and unpaid expenses are excluded from the analysis. 
113. [bookmark: _Hlk204843421]During the period under review, the budget consumption performance against the Annual Approved Budget stood at 7% and 28% against the two Quarterly provisions. The low burn rate (USD1,109,458.18  against projected USD3,958,803.57) is as a result of pending activities such as payment to the firms that will be hired to conduct the Destination Planning, Strategic Environmental and Social Assessment (Liuwa National Park and the surrounding areas, Source of the Zambezi and the surrounding areas and Kasaba Bay and the surrounding areas), Feasibility studies and designs for the Chunga Airstrip in Kafue National Park, Jeki Airstrip in Lower Zambezi National Park and Kalabo Airstrip in Kalabo District amongst others.
114. During the period under review, continuation of the utilization of the Project module system under Integrated Financial Management Information System (IFMIS) continued through the period. Total expenditure posted amounted to K25,174,370.00 as 29th July 2025. The System produces reports in its original configuration formats, which shows two types of reports, namely.
· Budgeted amount, Actual expenditure and variance amounts for each component as defined and approved Project Components.
· Budgeted amount, Actual plus Committed expenditure including the variance amounts   for each component as defined and approved Project Components.
115. The Project expect the same guidance and support from the Office of the Accountant General (OAG) to have the expected/agreed reconfigured reporting formats in accordance with the approved reporting formats under Disbursement and Financial and Information Letter (DFIL). The timelines will be agreed in the year 2025.  
[bookmark: _Toc204854268]Internal Audits
116. [bookmark: _heading=h.3l18frh]During the period under review, The Office of the Auditor General carried out audit for the financial year ended 31st December 2024. The Audited Financial Statements and Status Report including the Remedial Action Plan were submitted to both the World Bank and the Government of the Republic of Zambia in accordance with set guidelines.  

117. The Ministry of Tourism Internal Audit Section continues carrying out pre-audits for all payments being processed. They plan to undertake full audit of the operations of the Project in the third quarter of 2025. The resulting audit report will be shared with the Bank as required.  

[bookmark: _Toc204854289]Table 10: Status of utilization of Funds
[bookmark: bookmark=id.30j0zll]


8.0 [bookmark: _Toc204854269]EVALUATION / RISK / OPPORTUNITIES / CHALLENGES / LESSONS

[bookmark: _Toc204854270]Overview
118. This section presents the project risks, challenges, opportunities and lessons learnt.
[bookmark: _Toc204854271]Challenges
119. The following presents a summary of challenges faced during the reporting Period.
[bookmark: _heading=h.1egqt2p][bookmark: _Toc204854290]Table 11:CHALLENGES and mitigation measures
	S/N
	Issue
	Mitigation Measures

	1. 
	Delayed clearance of MOUs and contracts by Ministry of Justice
	Constant follow up and requested for a focal point person.

	2. 
	The delay by Task Agencies to implement activities in the approved Task Concept Documents
	Write through the office of the Permanent Secretary to remind Task Agencies to expedite the implementation of activities in the TCDs.

	3. 
	Delays in procuring consultancy services and goods
	Expedite procurement through working in collaboration with Ministry of Tourism Procurement Unit/staff. 

	4. 
	Lengthy internal approval processes of activities 
	Engage the office of the Permanent Secretary to allow Project Coordinator to approve activities up to a certain threshold. 

	5.
	The surrounding areas for all the three priority areas have not been determined
	To agree on the jurisdiction of surrounding areas during the August 2024 World Bank Implementation Mission.



[bookmark: _Toc204854272]Risks
120. Some of the risks identified associated with the GREAT-TDP include among others addition of more project areas may result in spreading the resources thinly which may lead to having minimal impact from the project. The delay in implanting some activities may affect the completion date of the project which can be costly. In addition, staff turnover is another risk that can be mitigated by undertaking staff motivation measures such as consideration of upward adjustment of emolument and implementation of training plan for staff for better results.
[bookmark: _Toc204854273]Opportunities
121. The main identified opportunity is the willingness of the communities to venture into nature-based activities utilizing the matching grant and availability of potential Co-Investors in some areas. The other opportunity is holding regular meetings for the Project Steering Committee which will help to unlock bottlenecks affecting project implementation within a short space of time due to its multisectoral nature. Identifying and addressing risks during implementation is an opportunity that can lead to better project management and improved efficiency.
[bookmark: _Toc204854274]Lesson Learnt
122. One of the major lessons learnt is to avoid procurement delays of key goods and services, therefore, there is need to improve tracking of procurement timelines to raise alerts and ensure early commencement of procurement processes. The importance of clear communication, and realistic goal setting. Other key takeaways involve the need for robust risk management, continuous improvement processes, and the ability to adapt to changing circumstances. 
123. 
[bookmark: _Toc204854275]9.0	SUMMARY OF KEY ACTIVITIES TO BE CARRIED OUT

124. This section presents project activities that will be implemented in the Second half of the year 2025 and these are summarized as follows:
· Completion of the Destination Planning (DP), Strategic Environmental and Social Assessments (SESA) 
· Engage consulting firms to develop Infrastructure Investment Plans (IIPs) in all targeted Project Areas and linkage areas.
· Implementation of agreed and validated Taks Concept Documents (TCDs) activities by Task Agencies.
· Hold consultations and validation process of the three (3) tourism related Bills
· Complete Feasibility Studies and detailed engineering designs for the rehabilitation and upgrading of Kalabo Airstrip in Kalabo District, Chunga Airstrip in Kafue National Park and Jeki Airstrip in Lower Zambezi National Park.
· Engagement of Contractor for the rehabilitation and upgrading of the three (3) Airstrips
· Landscaping and regeneration of Mosi-ao-Tunya Road in Livingstone
· Cycle Lane Network and Pedestrian Walkways Assessment for the Mosi-ao-Tunya Road and selected Town Centre Roads in Livingstone.
· Design and rehabilitation of selected roads within Livingstone Town Centre.
· Conducting Environmental and Social Impact Assessment for rehabilitation and upgrade of River Drive and Loop Roads in Mosi-oa-Tunya National Park in Livingstone.
· Design and rehabilitate Loop Roads in Nsumbu and Lower Zambezi National Park.
· Design and construction of Information Centres in Ikelenge, Liuwa, Ndumbu and Livingstone.
· Implementation of the Nature-Based Matching Grants. 
· Engage consultant to undertake the SME Capacity Assessment and the capacity assessment of the Ministry of Tourism.
· Assist applicants identify mentors and co-investors, review the initial applications 
· Awarding of Nature-Based Matching Grants. 
· Complete baseline study.

[bookmark: _Toc204854276]10.0	LIST OF ANNEXURES
[bookmark: _Toc204854277]10.1 Results Framework
	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	Project Outcome indicator - PDO Level

	IO 1 Time for tour operators to complete an operating license renewal (annual)
	Months
	Plan
	120
	120
	80
	50
	30
	20
	14
	14
	This is an annual target; hence the figure will be updated in the second half of 2025

	
	
	Revised plan
	120
	120
	80
	50
	30
	20
	14
	14
	

	
	
	Actual
	120
	80 
	0 
	 
	 
	 
	 
	 
	

	OI2. New enterprises in tourism value chain in emerging destination (cumulative)
	#
	Plan
	0
	0
	2
	4
	5
	10
	15
	15
	Only one was recorded in Nsumbu TDA. Awaiting additional official data from ZTA

	
	
	Revised plan
	0
	0
	2
	4
	5
	10
	15
	15
	

	
	
	Actual
	0
	0 
	1 
	 
	 
	 
	 
	 
	

	OI2. Kasaba Bay
	#
	Plan
	0
	0
	1
	2
	2
	4
	6
	6
	 

	
	
	Revised plan
	0
	0
	1
	2
	2
	4
	6
	6
	

	
	
	Actual
	0
	 0
	1 
	 
	 
	 
	 
	 
	

	OI2. Liuwa Plain
	#
	Plan
	0
	0
	1
	2
	2
	4
	6
	6
	 

	
	
	Revised plan
	0
	0
	1
	2
	2
	4
	6
	6
	

	
	
	Actual
	0
	0 
	0 
	 
	 
	 
	 
	 
	

	OI2. Source Zambezi
	#
	Plan
	0
	0
	0
	0
	1
	2
	3
	3
	 

	
	
	Revised plan
	0
	0
	0
	0
	1
	2
	3
	3
	

	
	
	Actual
	0
	 0
	 0
	 
	 
	 
	 
	 
	

	OI2. Kafue NP
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	0
	0 
	 
	 
	 
	 
	 
	 
	

	OI2. Lower Zambezi NP
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI2. South Luangwa NP
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	0
	0 
	 
	 
	 
	 
	 
	 
	

	OI2. Livingstone
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	 
	 0
	 
	 
	 
	 
	 
	 
	

	OI3. (Emerging) Tourism Destination Areas with climate resilient Infrastructure Investment Plans (fully) implemented (cumulative)
	%
	Plan
	0
	0
	0
	0
	2
	3
	3
	3
	Not reported because IIPs have not been developed and adopted

	
	
	Revised plan
	0
	0
	0
	0
	2
	3
	3
	3
	

	
	
	Actual
	0
	0 
	0
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	Supplemental Outcome indicator - PDO Level

	OI4. Direct beneficiaries of the Matching Grant Scheme (cumulative), including women, youth, people with disability
	#
	Plan
	0
	0
	120
	490
	800
	1200
	1200
	1200
	 This indicator will be reported on once the implementation of NPMG commences.

	
	
	Revised plan
	0
	0
	120
	490
	800
	1200
	1200
	1200
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Women
	%
	Plan
	0
	0
	30
	30
	30
	30
	30
	30
	 

	
	
	Revised plan
	0
	0
	30
	30
	30
	30
	30
	30
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Youth
	%
	Plan
	0
	0
	30
	30
	30
	30
	30
	30
	 

	
	
	Revised plan
	0
	0
	30
	30
	30
	30
	30
	30
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. people with disability
	%
	Plan
	0
	0
	5
	5
	5
	5
	5
	5
	 

	
	
	Revised plan
	0
	0
	5
	5
	5
	5
	5
	5
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Kasaba Bay
	#
	Plan
	0
	0
	50
	200
	320
	500
	500
	500
	 

	
	
	Revised plan
	0
	0
	50
	200
	320
	500
	500
	500
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Liuwa Plain
	#
	Plan
	0
	0
	50
	200
	320
	500
	500
	500
	 

	
	
	Revised plan
	0
	0
	50
	200
	320
	500
	500
	500
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Source Zambezi
	#
	Plan
	0
	0
	20
	90
	160
	200
	200
	200
	 

	
	
	Revised plan
	0
	0
	20
	90
	160
	200
	200
	200
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI1. Source Zambezi
	#
	Plan
	0
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	 

	
	
	Revised plan
	0
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	OI5. Domestic visitors (annual) ** Baseline is the year 2022
	#
	Plan
	6,996
	7,016
	7,720
	8,490
	9,340
	10,270
	11,300
	12,430
	 

	
	
	Revised plan
	6,996
	7,016
	7,720
	8,490
	9,340
	10,270
	11,300
	12,430
	

	
	
	Actual
	0
	 57,420
	1,810 
	 
	 
	 
	 
	 
	

	OI5. Nsumbu NP
	#
	Plan
	6,114
	6,114
	6,730
	7,400
	8,140
	8,950
	9,850
	10,840
	

	
	
	Revised plan
	6,114
	6,114
	6,730
	7,400
	8,140
	8,950
	9,850
	10,840
	

	
	
	Actual
	6,114
	 6,178
	 1,509 
	 
	 
	 
	 
	 
	

	OI5. Liuwa Plain NP
	#
	Plan
	190
	210
	230
	250
	280
	310
	340
	370
	

	
	
	Revised plan
	190
	210
	230
	250
	280
	310
	340
	370
	

	
	
	Actual
	190
	140 
	 14 
	 
	 
	 
	 
	 
	

	OI5. Source Zambezi Heritage Site
	#
	Plan
	692
	692
	760
	840
	920
	1,010
	1,110
	1,220
	

	
	
	Revised plan
	692
	692
	760
	840
	920
	1,010
	1,110
	1,220
	

	
	
	Actual
	692
	 
	287 
	 
	 
	 
	 
	 
	

	OI2. Kafue NP ** Baseline is the year 2024
	#
	Plan
	11,829
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	The annual target values will be updated in the first quarter of 2025. However, the values will be verified once the baseline survey and revision of the results framework has been completed 

	
	
	Revised plan
	11,829
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	11,829 
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Lower Zambezi NP ** Baseline is the year 2024
	#
	Plan
	1,768
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	1,768
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	1,768
	 
	 
	 
	 
	 
	 
	 
	

	OI2. South Luangwa NP ** Baseline is the year 2024
	#
	Plan
	11,693
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	11,693
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	11,693
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Mosi-oa-Tunya ** Baseline is the year 2024
	#
	Plan
	7,575
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	7,575
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	7,575
	 
	 
	 
	 
	 
	 
	 
	

	OI5. International visitors (annual)  
	#
	Plan
	538
	538
	590
	660
	730
	810
	890
	980
	 The baseline values for the additional TDAs are for 2024. The targets for Mid and years will be updated

	
	
	Revised plan
	538
	538
	590
	660
	730
	810
	890
	980
	

	
	
	Actual
	538
	 48,341
	  171
	 
	 
	 
	 
	 
	

	OI5. Nsumbu NP
	#
	Plan
	56
	56
	60
	70
	80
	90
	100
	110
	

	
	
	Revised plan
	56
	56
	60
	70
	80
	90
	100
	110
	

	
	
	Actual
	56
	 70
	108 
	 
	 
	 
	 
	 
	

	OI5. Liuwa Plain NP
	#
	Plan
	416
	416
	460
	510
	560
	620
	680
	750
	

	
	
	Revised plan
	416
	416
	460
	510
	560
	620
	680
	750
	

	
	
	Actual
	416
	493 
	47 
	 
	 
	 
	 
	 
	

	OI5. Source Zambezi Heritage Site
	#
	Plan
	66
	66
	70
	80
	90
	100
	110
	120
	

	
	
	Revised plan
	66
	66
	70
	80
	90
	100
	110
	120
	

	
	
	Actual
	66
	 20
	6 
	 
	 
	 
	 
	 
	

	OI2. Kafue NP ** Baseline is the year 2024
	#
	Plan
	12,131
	12,131
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	The values will be verified once the baseline survey and revision of the results framework has been completed 

	
	
	Revised plan
	12,131
	12,131
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	12,131
	12,131
	 
	 
	 
	 
	 
	 
	

	OI2. Lower Zambezi NP ** Baseline is the year 2024
	#
	Plan
	7,709
	7,709
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	7,709
	7,709
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	7,709
	7,709
	 
	 
	 
	 
	 
	 
	

	OI2. South Luangwa NP ** Baseline is the year 2024
	#
	Plan
	18,338
	18,338
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	18,338
	18,338
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	18,338
	18,338
	 
	 
	 
	 
	 
	 
	

	OI2. Mosi-oa-Tunya ** Baseline is the year 2024
	#
	Plan
	6,029
	6,029
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	6,029
	6,029
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	6,029
	6,029
	 
	 
	 
	 
	 
	 
	

	OI6. Total amount of Investment committed toward the nature-based economy (cumulative)
	Million US$
	Plan
	0
	0
	0.45
	2.6
	6
	8
	10
	10
	For this indicator, we will focus on Tourism as a proxy to nature-based value chain

	
	
	Revised plan
	0
	0
	0.45
	2.6
	6
	8
	10
	10
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Kasaba Bay
	Million US$
	Plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Revised plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Liuwa Plain
	Million US$
	Plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Revised plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Source Zambezi
	Million US$
	Plan
	0
	0
	0.05
	0.2
	0.4
	1.2
	2
	2
	

	
	
	Revised plan
	0
	0
	0.05
	0.2
	0.4
	1.2
	2
	2
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Amount of invesment committed toward nature-based economy from co-financing to the matching grant scheme (cumulative)
	Million US$
	Plan
	0
	0
	0.7
	2.6
	4
	4.5
	5
	5
	This indicator will be reported once the implementation of NPMG commences.

	
	
	Revised plan
	0
	0
	0.7
	2.6
	4
	4.5
	5
	5
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Kasaba Bay
	Million US$
	Plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	 

	
	
	Revised plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Liuwa Plain
	Million US$
	Plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	 

	
	
	Revised plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Source Zambezi
	Million US$
	Plan
	0
	0
	0.1
	0.2
	0.4
	0.5
	0.6
	0.6
	 

	
	
	Revised plan
	0
	0
	0.1
	0.2
	0.4
	0.5
	0.6
	0.6
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	Component 1. Enabling environment for the nature-based economy
	 
	 
	 
	 
	 
	 
	 
	 
	 

	IOI 1.1 New agreements signed for collaborative management partnership (cumulative)
	Number
	Plan
	0
	0
	1
	2
	3
	5
	7
	7
	

	
	
	Revised plan
	0
	0
	1
	2
	3
	5
	7
	7
	

	
	
	Actual
	0
	 1
	 
	 
	 
	 
	 
	 
	

	IOI 1.2 New agreements signed for nature-based economy concessions (cumulative)
	%
	Plan
	0
	0
	0
	1
	1
	2
	3
	3
	

	
	
	Revised plan
	0
	0
	0
	1
	1
	2
	3
	3
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	IOI 1.3 Community based organizations (i.e. CBE) that are enrolled in nature-based economy partnerships (cumulative)
	Number
	Plan
	0
	3
	3
	5
	7
	11
	20
	20
	

	
	
	Revised plan
	0
	0
	3
	5
	7
	11
	20
	20
	

	
	
	Actual
	0
	 3
	 7
	 
	 
	 
	 
	 
	

	IOI1.3 Kasaba Bay
	Number
	Plan
	0
	1
	1
	2
	3
	4
	8
	8
	

	
	
	Revised plan
	0
	0
	1
	2
	3
	4
	8
	8
	

	
	
	Actual
	 
	3 
	0 
	 
	 
	 
	 
	 
	

	IOI1.3 Liuwa
	Number
	Plan
	0
	1
	1
	2
	3
	4
	8
	8
	

	
	
	Revised plan
	0
	0
	1
	2
	3
	4
	8
	8
	

	
	
	Actual
	0
	0 
	 7
	 
	 
	 
	 
	 
	

	IOI1.3 Source Zambezi
	Number
	Plan
	0
	1
	1
	1
	1
	3
	4
	4
	

	
	
	Revised plan
	0
	0
	1
	1
	1
	3
	4
	4
	

	
	
	Actual
	0
	 0
	3 
	 
	 
	 
	 
	 
	

	IOI 1.4 Proportion of all businesses (i.e. CBE) registered with project support that are women-led / women owned (annual)
	% of IOI1.3.
	Plan
	0.0
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	This indicator will be reported once the implementation of NPMG commences.

	
	
	Revised plan
	0.0
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Actual
	0.0
	0.0 
	0.0 
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	IOI 1.5 People participating in consultations/decision making on natural resources management (cumulative)
	Number
	Plan
	0
	150
	300
	300
	300
	450
	600
	600
	These numbers were captured during CBE meetings with Community members, village head men/women, pre-application and application processes for window 1 under NPMG and the DP/SESA community engagements in all 3 project areas


From the total of 425 people 311 were male and 114 were female. 

	
	
	Revised plan
	0
	150
	300
	300
	300
	450
	600
	600
	

	
	
	Actual
	0
	 60
	425 
	 
	 
	 
	 
	 
	

	IOI1.5 Kasaba Bay
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	 
	 5
	 249
	 
	 
	 
	 
	 
	

	IOI1.5 Liuwa
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	0
	 0
	 117
	 
	 
	 
	 
	 
	

	IOI1.5 Source Zambezi
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	0
	60 
	62 
	 
	 
	 
	 
	 
	

	IOI 1.5 Proportion of women
	%
	Plan
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Revised plan
	0.0
	20.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Actual
	0.0
	 28.0
	27.0 
	 
	 
	 
	 
	 
	

	IOI6. (Additional) area with sustainable land management in emerging destinations (cumulative) 
	ha
	Plan
	0
	40,000
	130,000
	225,000
	300,000
	480,000
	927,000
	927,000
	 This indicator will be reported once the implementation of NPMG commences, and the revision of the results framework has been completed.

	
	
	Revised plan
	0
	0
	50,000
	130,000
	225,000
	300,000
	480,000
	927,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Kasaba Bay
	ha
	Plan
	0
	20,000
	60,000
	100,000
	130,000
	200,000
	420,000
	420,000
	 

	
	
	Revised plan
	0
	0
	20,000
	60,000
	100,000
	130,000
	200,000
	420,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Liuwa Plain
	ha
	Plan
	0
	20,000
	60,000
	100,000
	130,000
	220,000
	420,000
	420,000
	 

	
	
	Revised plan
	0
	0
	20,000
	60,000
	100,000
	130,000
	220,000
	420,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI3. Source Zambezi
	ha
	Plan
	0
	0
	10,000
	25,000
	40,000
	60,000
	87,000
	87,000
	 

	
	
	Revised plan
	0
	0
	10,000
	25,000
	40,000
	60,000
	87,000
	87,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	Component 2. Improving Climate-Resilient Destination Access and Basic Service Infrastructure
	 
	 
	 
	 
	 
	 
	 
	 
	 

	IOI 2.2 Length of roads rehabilitated to good and fair condition
	km
	Plan
	0
	0
	0
	0
	100
	600
	800
	800
	This road rehabilitation will include additional linkage areas.

	
	
	Revised Plan
	0
	0
	0
	0
	100
	600
	800
	800
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	IOI 2.3 Airports upgraded with a combination of air strip rehabilitation/ upgrade and/ or airport facility rehabilitation 
	Number
	Plan
	0
	0
	0
	0
	1
	2
	3
	3
	The 3 airstrips to be upgraded/rehabilitated include Kalabo, Jeki and Chunga

	
	
	Revised Plan
	0
	0
	0
	0
	1
	2
	3
	3
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	













[bookmark: _Toc204854278]10.2 Annual Activity Plan for 2025
	Output / Deliverable
	Activities
	Total Cost (USD)
	Responsible
	Q1
	Q2
	Q3
	Q4
	Comments
	Status at reporting time

	Component 1. Enabling Environment for the Nature-Based Economy

	Subcomponent 1.1 Destination branding, marketing, tourism licensing

	Output 1.1 - Task 1.1.1 Destination branding & marketing

	TCD for ZTA Implemented
	Prepare/submit Concept Note(s)
	-
	ZTA
	X
	X
	X
	X
	The actual figures and activities to be determined by TCD
	 

	
	Implementation of Activities in the TCD
	300,000
	ZTA
	X
	X
	X
	X
	
	

	Sub Total
	 
	300,000
	 
	 
	 
	 
	 
	 
	 

	Output 1.2 - Task 1.1.2 Streamline tourism licensing

	TCD for DPI Implemented
	Prepare/submit Concept Note(s)
	-
	DPI
	X
	X
	X
	X
	The actual figures and activities to be determined by TCD
	 

	
	Implementation of Activities in the TCD
	85,300
	DPI
	X
	X
	X
	X
	
	

	
	Release briefing statement (GAAP #2)
	-
	DPI
	 
	 
	 
	 
	 
	 

	Sub Total
	 
	85,300
	 
	 
	 
	 
	 
	 
	 

	Output 1.3 - Task 1.1.3. Improving Tourism data

	TCD for ZAMSTAT Implemented
	Prepare/submit Concept Note(s)
	-
	ZAMSTAT
	X
	X
	X
	X
	The actual figures and activities to be determined by TCD
	 

	
	Implementation of Activities in the TCD
	191,300
	ZAMSTAT
	X
	X
	X
	X
	
	

	Sub Total
	 
	191,300
	 
	 
	 
	 
	 
	 
	 

	Total Subcomponent 1.1
	576,600
	 
	 
	 
	 
	 
	 
	 

	Subcomponent 1.2. Improved competitiveness of nature-based policy, regulatory, and institutional frameworks

	Output 1.4 - Adopt a DP and SESA in the three Project Areas

	DP & SESA assignment completed in Kasaba Bay Project Area
	Review and Validation of DP and SESA
	 
	Tourism Sp./ESS and SS
	X
	X
	 
	 
	This activity will be completed in 2025 hence the need to budget for it in full
	 

	
	Accompany ZEMA for SESA Investigations
	13,710
	
	 
	X
	X
	 
	
	

	
	Payment of Statutory Review Fees
	117,333
	
	 
	 
	X
	 
	
	

	
	Disclosure of approved DP and SESA
	-
	
	 
	 
	X
	 
	
	

	
	Payment of Consultancy Fees
	109,851
	
	X
	X
	X
	 
	
	

	
	Accompany ZEMA for Public Hearing
	-
	
	 
	 
	X
	 
	
	

	
	Disclosure Meetings of approved DP and SESA
	-
	
	 
	 
	X
	 
	
	

	
	Procurement Costs
	 
	
	X
	X
	X
	 
	
	

	DP & SESA assignment completed in Liuwa Plain Project Area
	Review and Validation of DP and SESA
	 
	Tourism Sp./ESS and SS
	X
	X
	 
	 
	This activity will be completed in 2025 hence the need to budget for it in full
	 

	
	Accompany ZEMA for SESA Investigations
	8,500
	
	X
	X
	 
	 
	
	

	
	Payment of Statutory Review Fees
	117,330
	
	 
	 
	X
	 
	
	

	
	Disclosure of approved DP and SESA
	-
	
	 
	X
	X
	 
	
	

	
	Payment of Consultancy Fees
	253,070
	
	 
	 
	 
	X
	
	

	
	Accompany ZEMA for Public Hearing
	-
	
	 
	 
	X
	X
	
	

	
	Disclosure Meetings of approved DP and SESA
	-
	
	 
	 
	X
	X
	
	

	
	Procurement Costs
	 
	
	X
	X
	 
	X
	
	

	DP & SESA assignment completed in Source Zambezi Project Area
	Review and Validation of DP and SESA
	 
	Tourism Sp./ESS and SS
	X
	X
	 
	 
	This activity will be completed in 2025 hence the need to budget for it in full
	 

	
	Accompany ZEMA for SESA Investigations
	8,300
	
	X
	X
	 
	 
	
	

	
	Payment of Statutory Review Fees
	117,300
	
	 
	 
	X
	 
	
	

	
	Disclosure of approved DP and SESA
	-
	
	 
	X
	X
	 
	
	

	
	Payment of Consultancy Fees
	260,000
	
	 
	 
	X
	 
	
	

	
	Accompany ZEMA for Public Hearing
	-
	
	 
	 
	X
	 
	
	

	
	Disclosure Meetings of approved DP and SESA
	-
	
	 
	 
	X
	 
	
	

	
	Procurement Costs
	 
	
	 
	 
	X
	 
	
	

	Sub Total
	 
	1,005,394
	 
	 
	 
	 
	 
	 
	 

	Output 1.5 - Task 1.2.2 Improving concessions process and collaborative management partnerships across landscapes

	TCD for DNPW Implemented
	Prepare/submit Concept Note(s)
	-
	DNPW
	X
	X
	X
	X
	The actual figures and activities to be determined by TCD
	 

	
	Implementation of Activities in the TCD
	150,000
	DNPW
	X
	X
	X
	X
	
	

	
	Launch information platform (GAAP #4)
	-
	Tourism Sp.
	X
	X
	X
	X
	
	

	Sub Total
	 
	150,000
	 
	 
	 
	 
	 
	 
	 

	Complete four Bills (Hospitality, Professional, ZTA and Wildlife Bills)
	Stakeholder Engagements
	30,000
	 
	X
	X
	 
	 
	 
	 

	
	Validation Workshops
	20,000
	 
	X
	X
	 
	 
	
	

	Sub Total
	 
	50,000
	 
	 
	 
	 
	 
	 
	 

	Output 1.6 - Task 1.2.3  Green economy in tourism, biodiversity taxonomy and carbon market expertise development

	TCD for MoGEE Implemented
	Prepare/submit Concept Note(s)
	-
	MoGEE
	X
	X
	X
	X
	The actual figures and activities to be determined by TCD
	 

	
	Implementation of Activities in the TCD
	170,000
	MoGEE
	X
	X
	X
	X
	
	

	
	Plan for training on MRV (GAAP #6)
	-
	ESp..
	X
	X
	X
	X
	
	

	Sub Total
	 
	170,000
	 
	 
	 
	 
	 
	 
	 

	Output 1.7 - Task 1.2.4. Building capacity at key government institutions to support the nature-based and green economy

	Staff in the Four TAGs are trained
	Monitor implementation of the TAGs Training Plan
	-
	Tourism Sp.
	X
	X
	X
	X
	 
	 

	SME scoping (Training needs and capacity assessment) conducted
	Support the consultant in Project Areas
	50,000.00
	Facilitators/TS
	X
	X
	X
	X
	 
	 

	
	Monitor and Evaluation the Consultants work
	
	Tourism Sp.
	X
	X
	X
	X
	
	

	
	Review the Inception Report
	
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Review and Validation Final Report
	
	Tourism Sp.
	 
	 
	 
	X
	
	

	Trained human capital in the MOT/Department of Tourism (DOT)
	Support and Monitor the Consultant in Developing the Training and Capacity Needs Assessment Report
	80,000.00
	Tourism Sp.
	X
	 
	 
	 
	 
	 

	
	Support and Monitor the Consultant in Developing the Training Plan
	
	Tourism Sp.
	X
	X
	 
	 
	
	

	
	Review the Inception Report
	
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Review and Validation Final Report
	
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Review and Validate the Training Plan
	
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Launch and Monitor the Training Plan
	
	Tourism Sp.
	 
	 
	X
	X
	
	

	The Ministry of Tourism is suitably advised on tourism issues
	Launch advisory process (1st mission)
	100,000
	Tourism Sp.
	X
	 
	 
	 
	 
	 

	
	Review the Inception Report
	
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Support and Monitor the Consultants Work
	
	Tourism Sp.
	 
	X
	x
	X
	
	

	
	Conduct Annual Appraisal for the Consultant
	
	Tourism Sp.
	 
	 
	 
	X
	
	

	
	Payment of Consultancy Fees
	
	 
	 
	 
	 
	X
	
	

	Sub Total
	 
	230,000
	 
	 
	 
	 
	 
	 
	 

	Sub Total Component 1.2
	1,605,394
	 
	 
	 
	 
	 
	 
	 

	Subcomponent 1.3. Matching Grant

	Output 1.8 - Establish PIU capacity to implement a Matching Grant Scheme in the Project Areas

	PIU capacity is established in the three project Area
	Train Facilitators in the MGs Implementation
	 
	Tourism Sp.
	X
	 
	 
	 
	 
	 

	
	Create a network (District, Province, NGO)
	-
	Facilitators
	X
	X
	X
	X
	
	

	A pool of evaluators for the IEP is identified
	Deliver training to Independent Evaluator Panels
	-
	Facilitators
	X
	X
	X
	X
	
	

	
	Submit EOI/Applications to PSC for validation
	-
	Tourism Sp.
	X
	X
	X
	X
	
	

	MGS transparency tools are developed (GAAP #7 & #8)
	Updating and Uploading MGS Materials
	-
	Tourism Sp.
	X
	X
	X
	X
	
	

	
	Publish CBE, Mentor, Co-investor profiles
	-
	Facilitators
	X
	X
	X
	X
	
	

	
	Publish award and summary awarded MG
	-
	Facilitators
	X
	X
	X
	X
	
	

	Sub Total
	 
	-
	 
	 
	 
	 
	 
	 
	 

	Output 1.9 - Implement a Matching Grant Scheme in the Kasaba Bay Project Area

	3 Enabling Sub-project are identified, reached EOI and Application stages
	Visibility and communication
	5,100
	Communication off./Facilitators
	X
	X
	X
	X
	The assumption is that the project areas will have at least 3 projects for window 2 and 4 projects for window 1, as aligned with PIM Vol 1
	 

	
	Carry out information/scoping campaigns
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Identify potential Subprojects
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Engage discussion with potential Applicants
	1,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Help Applicants identify mentor/prepare EOI
	4,500
	Facilitators
	X
	X
	X
	X
	
	

	
	Review Applications and submit for pipeline entry
	2,400
	Facilitators
	X
	X
	X
	X
	
	

	
	MG Window 1. Enabling
	80,000
	Facilitators
	 
	X
	X
	 
	
	

	
	MG Window 2. Transformational
	200,000
	Facilitators
	 
	X
	X
	 
	
	

	Sub Total
	 
	297,000
	 
	 
	 
	 
	 
	 
	 

	Output 1.10 - Implement a Matching Grant Scheme in the Liuwa Plain Project Area

	3 Enabling Sub-project are identified, reached EOI and Application stages
	Visibility and communication
	5,100
	Communication off./Facilitators
	X
	X
	X
	X
	The assumption is that the project areas will have at least 3 projects for window 2 and 4 projects for window 1, as aligned with PIM Vol 1
	 

	
	Carry out information/scoping campaigns
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Identify potential Subprojects
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Engage discussion with potential Applicants
	1,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Help Applicants identify mentor/prepare EOI
	4,500
	Facilitators
	X
	X
	X
	X
	
	

	
	Review Applications and submit for pipeline entry
	2,400
	Facilitators
	X
	X
	X
	X
	
	

	
	MG Window 1. Enabling
	60,000
	Facilitators
	 
	X
	X
	 
	
	

	
	MG Window 2. Transformational
	150,000
	Facilitators
	 
	X
	X
	 
	
	

	Sub Total
	 
	227,000
	 
	 
	 
	 
	 
	 
	 

	Output 1.11 - Implement a Matching Grant Scheme in the Source Zambezi Project Area

	3 Enabling Sub-project are identified, reached EOI and Application stages
	Visibility and communication
	5,100
	Communication off./Facilitators
	X
	X
	X
	X
	The assumption is that the project areas will have at least 3 projects for window 2 and 4 projects for window 1, as aligned with PIM Vol 1
	 

	
	Carry out information/scoping campaigns
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Identify potential Subprojects
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Engage discussion with potential Applicants
	1,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Help Applicants identify mentor/prepare EOI
	4,500
	Facilitators
	X
	X
	X
	X
	
	

	
	Review Applications and submit for pipeline entry
	2,400
	Facilitators
	X
	X
	X
	X
	
	

	
	MG Window 1. Enabling
	50,000
	Facilitators
	 
	X
	X
	 
	
	

	
	MG Window 2. Transformational
	100,000
	Facilitators
	 
	X
	X
	 
	
	

	Sub Total
	 
	167,000
	 
	 
	 
	 
	 
	 
	 

	Total Sub Component 1.3
	691,000
	 
	 
	 
	 
	 
	 
	 

	Component 1 Total
	2,872,994
	 
	 
	 
	 
	 
	 
	 

	Component 2. Improving Climate-Resilient Destination Access and Basic Service Infrastructure

	Output / Deliverable
	Activities
	 
	Responsible
	 
	 
	 
	 
	Comments
	Status at reporting time

	Output 2.1 - Organise Task Agencies

	Approved TCD for Livingstone City Council
	PIU engage discussion with LCC
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	PIU & LCC agree on prep. Budget
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Design and sign MoU
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	20,000.00
	LCC
	X
	X
	 
	 
	
	

	
	TCD review & improvement
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	TCD Launched
	Revise 2025 AWPB to include TCD
	-
	P,M&E Sp.
	 
	 
	X
	 
	
	

	
	Prepare/submit Concept Note(s)
	-
	LCC
	 
	 
	X
	 
	
	

	
	Monitor initial procurement
	-
	Procurement Sp.
	 
	 
	X
	 
	
	

	
	Prepare and submit AWPB 2026
	-
	LCC/Infrastructure Sp.
	 
	 
	X
	X
	
	

	Sub Total
	 
	20,000.00
	 
	 
	 
	 
	 
	 
	 

	Approved TCD for Roads Development Agency (RDA)
	PIU engage discussion with RDA
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	PIU & RDA agree on prep. Budget
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Design and sign MoU
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	20,000.00
	RDA
	X
	X
	 
	 
	
	

	
	TCD review & improvement
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	TCD Launched
	Revise 2025 AWPB to include TCD
	-
	P,M&E Sp.
	 
	 
	X
	 
	
	

	
	Prepare/submit Concept Note(s)
	-
	RDA
	 
	 
	X
	 
	
	

	
	Monitor initial procurement
	-
	Procurement Sp.
	 
	 
	X
	 
	
	

	
	Prepare and submit AWPB 2026
	-
	RDA/Infrastructure Sp.
	 
	 
	X
	X
	
	

	Sub Total
	 
	20,000.00
	 
	 
	 
	 
	 
	 
	 

	Approved TCD for Civil Aviation Authority (CAA)
	PIU engage discussion with CAA
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	PIU & CAA agree on prep. Budget
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	Design and sign MoU
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	Prepares TCD w/ stakeholder
	20,000.00
	CAA
	X
	X
	 
	 
	 
	 

	
	TCD review & improvement
	-
	Infrastructure Sp.
	 
	X
	 
	 
	 
	 

	
	Submission to PS & WB for approval
	-
	Infrastructure Sp.
	 
	X
	 
	 
	 
	 

	TCD Launched
	Revise 2025 AWPB to include TCD
	-
	P,M&E Sp.
	 
	 
	X
	 
	 
	 

	
	Prepare/submit Concept Note(s)
	-
	CAA
	 
	 
	X
	 
	 
	 

	
	Monitor initial procurement
	-
	Procurement Sp.
	 
	 
	X
	 
	 
	 

	
	Prepare and submit AWPB 2026
	-
	CAA/Infrastructure Sp.
	 
	 
	X
	X
	 
	 

	Sub Total
	 
	20,000.00
	 
	 
	 
	 
	 
	 
	 

	Approved TCD for Department of National Parks (DNPW)
	PIU engage discussion with DNPW
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	PIU & DNPW agree on prep. Budget
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Design and sign Letter of Instruction
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	20,000.00
	DNPW
	X
	X
	 
	 
	
	

	
	TCD review & improvement
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	TCD Launched
	Revise 2025 AWPB to include TCD
	-
	P,M&E Sp.
	 
	 
	X
	 
	
	

	
	Prepare/submit Concept Note(s)
	-
	DNPW
	 
	 
	X
	 
	
	

	
	Monitor initial procurement
	-
	Procurement Sp.
	 
	 
	X
	 
	
	

	
	Prepare and submit AWPB 2026
	-
	DNPW/Infrastructure Sp.
	 
	 
	X
	X
	
	

	Sub Total
	 
	20,000.00
	 
	 
	 
	 
	 
	 
	 

	Approved TCD for the Ministry of Infrastructure, Housing and Urban Development (MIHUD)
	PIU engage discussion with MIHUD
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	PIU & MIHRD agree on prep. Budget
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Design and sign Letter of Instruction
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	20,000.00
	MIHUD
	X
	X
	 
	 
	
	

	
	TCD review & improvement
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	TCD Launched
	Revise 2025 AWPB to include TCD
	-
	P,M&E Sp.
	 
	 
	X
	 
	
	

	
	Prepare/submit Concept Note(s)
	-
	MIHUD
	 
	 
	X
	 
	
	

	
	Monitor initial procurement
	-
	Procurement Sp.
	 
	 
	X
	 
	
	

	
	Prepare and submit AWPB 2026
	-
	MIHUD/Infrastructure Sp.
	 
	 
	X
	X
	
	

	Sub Total
	 
	20,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.2 - Prepare Infrastructure Investment Plan (IIP) for Six TDAs

	IIP developed for Liuwa and Kasaba Bay TDAs
	Select IIP Consulting firm
	19,500.00
	Procurement sp.
	 
	X
	X
	 
	 
	 

	
	Payment of Consultant for Inception Report
	120,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Undertake Stakeholders Engagement/Validation Meetings
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Payment of Consultant for IIPs
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	139,500.00
	 
	 
	 
	 
	 
	 
	 

	IIP developed for Source of Zambezi TDA
	Select IIP Consulting firm
	9,700.00
	Procurement sp.
	 
	 
	X
	X
	The assumption is that the IIP assignment will take about 10 months.
	 

	
	Payment of Consultant for Inception Report
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Undertake Stakeholders Engagement/Validation Meetings
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Submission of IIP
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	9,700.00
	 
	 
	 
	 
	 
	 
	 

	IIPs developed for Kafue and Lower Zambezi TDAs
	Select IIP Consulting firm
	19,500.00
	Procurement sp.
	 
	 
	X
	 
	
	

	
	Payment of Consultant for Inception Report
	120,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Undertake Stakeholders Engagement/Validation Meetings
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Submission of IIPs
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	139,500.00
	 
	 
	 
	 
	 
	 
	 

	IIP developed for South Luangwa TDA
	Select IIP Consulting firm
	9,700.00
	Procurement sp.
	 
	 
	 
	X
	 
	 

	
	Payment of Consultant for Inception Report
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Undertake Stakeholders Engagement/Validation Meetings
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Submission of IIP
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	9,700.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.3 - Adopt a DP for Kafue TDA

	DP Assignment Completed
	Carryout Stakeholder Engagement
	8,000.00
	Infrastructure Sp.
	X
	 
	 
	 
	The Final costings will be dependent on possible combination of consultancy services for SESA, DP and IIP for different TDAs. Consideration to be made to use the existing consulting firm that will undertake the DP and SESA in Liuwa. The assumption is that the assignment will take about 5 months.
	 

	
	Select Consulting firm
	9,700.00
	Infrastructure Sp.
	X
	X
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	5,900.00
	Infrastructure Sp.
	 
	X
	X
	 
	
	

	
	Payment of Consultant for Inception Report
	30,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Payment of Consultant for Destination Plan
	120,000.00
	Infrastructure Sp.
	 
	 
	X
	 
	
	

	Sub Total
	 
	173,600.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.4 - Adopt a DP for Lower Zambezi TDA

	DP Assignment Completed
	Carryout Stakeholder Engagement
	8,000.00
	Infrastructure Sp.
	X
	 
	 
	 
	The Final costings will be dependent on possible combination of consultancy services for SESA, DP and IIP for different TDAs. Consideration to be made to use the existing consulting firm that will undertake the DP and SESA in Lower Zambezi. The assumption is that the assignment will take about 5 months.
	 

	
	Select Consulting firm
	9,700.00
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	5,900.00
	Infrastructure Sp.
	 
	X
	X
	 
	
	

	
	Payment of Consultant for Inception Report
	30,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Payment of Consultant for Destination Plan
	120,000.00
	Infrastructure Sp.
	 
	 
	X
	 
	
	

	Sub Total
	 
	173,600.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.5 - Adopt a DP and SESA for South Luangwa TDA

	DP and SESA Assignments Completed
	Carryout Stakeholder Engagement
	8,000.00
	Infrastructure Sp.
	X
	 
	 
	 
	The Final costings will be dependent on possible combination of consultancy services for SESA, DP and IIP for different TDAs. The assumption is that the assignment will take about 10 months. The final payment for DP will be made in the first quarter of 2026.
	 

	
	Select Consulting firm
	9,700.00
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	5,900.00
	Infrastructure Sp.
	 
	X
	X
	 
	
	

	
	Payment of Consultant for Inception Report
	60,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Payment of Consultant for DP and SESA
	120,000.00
	Infrastructure Sp.
	 
	 
	X
	X
	
	

	
	Payment of Statutory Review Fees to ZEMA
	117,300.00
	Infrastructure Sp./ESS/SS
	 
	 
	 
	X
	
	

	Sub Total
	 
	320,900.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.6 - Rehabilitation and Upgrading of Three (3) Airstrips

	Rehabilitation and Upgrade of Chunga Airstrip in Kafue National Park (Lot 1)
	Submit Feasibility Studies which includes Detailed Design and Environmental and Social Assessment including Bidding Documents for Works
	531,702.00
	Infrastructure Sp./ESS/SS
	X
	X
	X
	 
	The assumption is that the civil works will approximately cost 5 million (USD)
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	 
	 
	
	

	
	Provision for Tender Management Consultancy by the Designer
	20,000.00
	Infrastructure Sp.
	 
	 
	X
	X
	
	

	
	Consultancy for Construction Supervision (based on USD300,000)
	75,000.00
	Consultant
	 
	 
	 
	X
	
	

	
	Procurement of Contractor for Civil Works
	9,716.00
	Infrastructure Sp./Procurement Sp.
	 
	 
	 
	X
	
	

	
	Advance Payment for Civil Works (@25%)
	1,250,000.00
	 
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	5,832.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	1,892,900.00
	 
	 
	 
	 
	 
	 
	 

	Rehabilitation and Upgrade of Jeki Airstrip in Lower Zambezi. National Park (Lot 2)
	Submit Feasibility Studies which includes Detailed Design and Environmental and Social Assessment including Bidding Documents for Works
	531,702.00
	Infrastructure Sp./ESS/SS
	X
	X
	X
	 
	The assumption is that the civil works will approximately cost 5 million (USD)
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	 
	 
	
	

	
	Provision for Tender Management Consultancy by the Designer
	20,000.00
	Infrastructure Sp.
	 
	 
	X
	X
	
	

	
	Consultancy for Construction Supervision (based on USD300,000)
	75,000.00
	Consultant
	 
	 
	 
	X
	
	

	
	Procurement of Contractor for Civil Works
	9,758.00
	Infrastructure Sp./Procurement Sp.
	 
	 
	 
	X
	
	

	
	Advance Payment for Civil Works (@25%)
	1,250,000.00
	 
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	5,790.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	1,892,900.00
	 
	 
	 
	 
	 
	 
	 

	Rehabilitation and Upgrade of Kalabo Airstrip (Lot 3)
	Submit Feasibility Studies which includes Detailed Design and Environmental and Social Assessment including Bidding Documents for Works
	558,820.00
	Infrastructure Sp./ESS/SS
	X
	X
	X
	 
	The assumption is the civil works will approximately cost 5 million (USD)
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	 
	 
	
	

	
	Provision for Tender Management Consultancy by the Designer
	20,000.00
	Infrastructure Sp.
	 
	 
	X
	X
	
	

	
	Consultancy for Construction Supervision (based on USD300,000)
	75,000.00
	Consultant
	 
	 
	 
	X
	
	

	
	Procurement of Contractor for Civil Works
	9,755.00
	Infrastructure Sp./Procurement Sp.
	 
	 
	 
	X
	
	

	
	Advance Payment for Civil Works (@25%)
	1,250,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	7,275.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	1,921,500.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.7 - Livingstone Town Center Development Programme

	Landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone
	Develop ToRs for an Architectural Competition for development of conceptual designs, detailed design and construction supervision for landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone
	-
	Infrastructure Sp./ESS/SS
	X
	 
	 
	 
	The assumption is that the competition will cost USD100,000 with the winner walking away with USD50,000. The second will get USD30,000 while the third will get USD20,000. The winner will be engaged to do the detailed design, tender document preparation and construction supervision. The estimated cost of the related works for landscaping USD3 million and construction supervision is estimated at 6% of construction cost.
	 

	
	Select Consultant for landscaping conceptual design
	9,755.00
	Procurement Sp.
	X
	X
	 
	 
	
	

	
	Submit final conceptual designs, detailed design and tender document for landscaping and regeneration of Musi-oa-Tunya Road in Livingstone
	200,000.00
	Infrastructure
	 
	 
	X
	 
	
	

	
	Construction Supervision (@25%)
	45,000.00
	 
	 
	 
	 
	X
	
	

	
	Procurement of Contractor for Works
	9,755.00
	Procurement Sp.
	 
	 
	X
	X
	
	

	
	Advance Payment for Civil Works (@25%)
	750,000.00
	 
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	5,790.00
	Infrastructure Sp./ESS/SS
	 
	 
	 
	X
	
	

	Sub Total
	 
	1,020,300.00
	 
	 
	 
	 
	 
	 
	 

	Cycle lane network and pedestrian walkways Assessment
	Develop ToRs for consultancy services for detailed assessment for cycle lane network and pedestrian walkways
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	Select Consultant
	9,700.00
	Procurement Sp.
	X
	X
	 
	 
	
	

	
	Submit detailed assessment report and tender documents for selected works for cycle lane network and pedestrian walkways
	150,000.00
	Infrastructure Sp.
	 
	 
	X
	 
	
	

	Sub Total
	 
	159,700.00
	 
	 
	 
	 
	 
	 
	 

	Street lighting and junction signalization
	Design and install street lighting, signalization of selected junctions
	300,000.00
	IS/LCC
	 
	X
	X
	X
	 
	 

	Sub Total
	 
	300,000.00
	 
	 
	 
	 
	 
	 
	 

	Spot Improvements
	Spot improvement for selected roads/junctions
	50,000.00
	IS/LCC
	 
	X
	X
	X
	 
	 

	Sub Total
	 
	50,000.00
	 
	 
	 
	 
	 
	 
	 

	Rehabilitation of selected town center roads
	Develop Tender Documents for design and rehabilitation of selected town center roads
	-
	Infrastructure Sp.
	 
	X
	 
	 
	The assumption is that 6km will be rehabilitated to asphalt standard with an estimate of USD600,000 per kilometer.
	 

	
	Select Consultant
	9,700.00
	Procurement Sp.
	 
	X
	X
	 
	
	

	
	Design and rehabilitate selected town center roads (25% Advance payment)
	900,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	5,800.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	915,500.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.8 - Roads Development Programme

	Access/loop roads rehabilitated in Nsumbu NP
	Develop tender documents for construction of Access/loop roads in Nsumbu National Park
	10,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	55km of access road at USD60,000/km and 20km of loop road at USD35,000/km
	 

	
	Select Contractor to design and build including ESIA
	9,750.00
	Procurement Sp.
	 
	X
	X
	 
	
	

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	 
	X
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	1,000,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Consultancy services for design review and construction supervision (@ 6%)
	60,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	9,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	1,089,400.00
	 
	 
	 
	 
	 
	 
	 

	Access/loop roads rehabilitated in Musi-oa-Tunya NP
	Develop ToRs to engage a consultant to undertake ESIA for River Drive Road and selected loop roads
	-
	Infrastructure Sp./ESS/SS
	X
	 
	 
	 
	9km of River Drive Road and 37km of loop roads in Musi-oa-Tunya NP. The assumption is that the assignment will take about 5 months.
	 

	
	Select Consultant to undertake ESIA
	9,700.00
	Infrastructure Sp./ESS/SS
	X
	X
	 
	 
	
	

	
	Submit ESIA
	110,000.00
	Infrastructure Sp./ESS/SS
	 
	X
	X
	 
	
	

	
	Payment of Statutory Review Fees to ZEMA
	15,500.00
	Infrastructure Sp./ESS/SS
	 
	 
	X
	 
	
	

	
	Develop tender documents for construction of River Drive and loop roads in Musi-oa-Tunya National Park
	8,000.00
	Infrastructure Sp.
	 
	 
	X
	 
	
	

	
	Select Contractor to design and build
	9,700.00
	Procurement Sp.
	 
	 
	 
	X
	
	

	
	Advance Payment for Civil Works (@25%)
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Consultancy services for design review and construction supervision
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	152,900.00
	 
	 
	 
	 
	 
	 
	 

	Access/loop roads rehabilitated in Lower Zambezi NP
	Develop tender documents for construction of Access/loop roads in Lower Zambezi National Park
	6,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	60km valley road (loop road) at USD35,000/km
	 

	
	Select Contractor to design and build including ESIA
	9,750.00
	Procurement Sp.
	 
	X
	X
	 
	
	

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	 
	X
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	525,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Consultancy services for design review and construction supervision
	37,500.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	578,900.00
	 
	 
	 
	 
	 
	 
	 

	Kalomo - Kafue NP via Dundumwezi Road Rehabilitated
	Assessment for spot improvement
	10,000.00
	Infrastructure Sp.
	 
	 
	X
	 
	 
	 

	
	Develop tender document for the rehabilitation of Kalomo - Kafue NP via Dundumwezi Road
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Select contractor for works
	-
	Procurement Sp.
	 
	 
	 
	 
	
	

	
	Payment of Statutory Review Fees to ZEMA
	-
	Infrastructure Sp./ESS/SS
	 
	 
	 
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Consultancy services for design review and construction supervision
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	10,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.9 -  Visitors Information Centers

	Three Visitor Information Centers designed for Liuwa, Musi-oa-Tunya and Ikelenge
	Develop ToRs for an Architectural Competition for development of conceptual designs, detailed design and tender documents for the construction of Visitor Information Centers
	-
	Infrastructure Sp.
	X
	 
	 
	 
	The assumption is that the competition will cost USD40,000 with the winner walking away with USD25,000. The second will get USD10,000 while the third will get USD5,000. The winner will do the detailed design and tender document preparation for works. The estimated cost of construction works is USD150,000 and construction supervision is estimated at 7% of construction cost.
	 

	
	Select Consultant for conceptual designs, detailed design and tender documents
	9,700.00
	Procurement Sp.
	X
	 
	 
	 
	
	

	
	Submit final conceptual designs, detailed design and tender documents for the construction of Visitor Information Centers
	40,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	Sub Total
	 
	49,700.00
	 
	 
	 
	 
	 
	 
	 

	Information Center designed and constructed in Liuwa
	Selection of a Contractor for the construction of the visitor information center in Liuwa
	9,750.00
	Procurement Sp.
	 
	X
	 
	 
	 
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	X
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	37,500.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Consultancy services for construction supervision
	10,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	57,900.00
	 
	 
	 
	 
	 
	 
	 

	Information Center designed and constructed in Musi-oa-Tunya NP
	Selection of a Contractor for the construction of the visitor information center in Nsumbu
	-
	Procurement Sp.
	 
	X
	 
	 
	 
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	X
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	37,500.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Consultancy services for construction supervision
	9,950.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	48,100.00
	 
	 
	 
	 
	 
	 
	 

	Information Center designed and constructed in Ikelenge
	Selection of a Contractor for the construction of the visitor information Centre in Ikelenge
	-
	Procurement Sp.
	 
	X
	 
	 
	 
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	X
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	37,500.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Consultancy services for construction supervision
	9,950.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	48,100.00
	 
	 
	 
	 
	 
	 
	 

	Information Center designed and constructed in Nsumbu
	Selection of a Contractor for the construction of the visitor information center in Nsumbu
	-
	Procurement Sp.
	 
	 
	 
	 
	To be considered from savings arising from other infrastructure projects
	 

	
	Payment of Statutory Review Fees to ZEMA
	-
	Infrastructure Sp./ESS/SS
	 
	 
	 
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Consultancy services for construction supervision
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	-
	 
	 
	 
	 
	 
	
	

	Total Component 2
	11,254,300.00
	 
	 
	 
	 
	 
	 
	 

	Component 3. Project Administration and Management

	Output / Deliverable
	Activities
	 
	Responsible
	 
	 
	 
	 
	Comments
	Status at reporting time

	Operating Expenditure
	Office supplies & printing services
	20,000
	PC
	X
	X
	X
	X
	The allocation for operations has increased due to increased intensity of activities (Full staff capacity in place)
	 

	
	Vehicles O&M and insurance
	60,000
	PC
	X
	X
	X
	X
	
	

	
	Utilities (internet, phone, electricity, etc.)
	12,000
	PC
	X
	X
	X
	X
	
	

	
	Field mission subsistence
	100,000
	PC
	X
	X
	X
	X
	
	

	
	International trip (conference, study tour, Training, etc.)
	60,000
	PC
	X
	X
	X
	X
	
	

	
	Conference and Seminars
	50,000
	PC
	X
	X
	X
	X
	
	

	
	Disclosure of documents:  PF, RPF, SEP & GAAP
	5,000
	PC
	X
	X
	X
	X
	
	

	
	Communication costs (Ref. CN for details)
	40,000
	PC
	X
	X
	X
	X
	
	

	
	Flyers, posters, t-shirts, media art. (ref. CN for details)
	100,000
	PC
	X
	X
	X
	X
	
	

	
	Translation services (rf. CN for details)
	20,000
	PC
	X
	X
	X
	X
	
	

	
	Fire/theft insurance
	5,000
	PC
	X
	X
	X
	X
	
	

	Sub Total
	 
	472,000
	 
	 
	 
	 
	 
	 
	 

	Output 3.1 - Establish, train and equip the PIU

	Equipment for PIU Headquarters
	Laptops for PIU (5 laptop@2,500)
	12,500
	PC
	X
	 
	 
	 
	To facilitate the new structure and Assistants
	 

	
	Desktop for PIU (3 Desktops@1,800)
	5,400
	PC
	X
	 
	 
	 
	
	

	
	Install Local Area Network
	20,000
	PC
	X
	 
	 
	 
	
	

	
	Renewal of Software License
	5,000
	PC
	X
	 
	 
	 
	
	

	
	Accounting Software License
	5,200
	PC
	X
	 
	 
	 
	
	

	
	Office IT equipment for PIU (Ref. CN for list & spec.)
	20,000
	PC
	X
	 
	 
	 
	
	

	
	Field equipment for PIU (Ref. CN for list & spec.)
	15,000
	PC
	X
	 
	 
	 
	
	

	
	Office furniture for PIU (Ref. CN for list & spec.)
	5,000
	PC
	X
	 
	 
	 
	
	

	Sub Total
	 
	88,100
	 
	 
	 
	 
	 
	 
	 

	PIU Salaries Headquarters
	Coordinator
	54,444
	PC
	X
	X
	X
	X
	The Salaries have remained the same as planned in 2024 AWPB and the same is proposed for 2025 especially with the restructuring of the Project
	 

	
	Head C1 Tourism specialist
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Head C2 - Infrastructure Sp.
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Financial management sp.
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Procurement sp.
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Planning, M&E Specialist
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Social Safeguard sp.
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Environment Safeguard sp.
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Communication Assistant
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Accountants
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Procurement assistants
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Planning, M&E assistants
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Tourism Assistant
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Administrative assistants
	12,900
	PC
	X
	X
	X
	X
	
	

	
	Office assistant
	8,300
	PC
	X
	X
	X
	X
	
	

	
	Drivers (2)
	20,700
	PC
	X
	X
	X
	X
	
	

	Sub Total
	 
	538,444
	 
	 
	 
	 
	 
	 
	 

	PIU Staff Salaries in Project Areas
	Area Facilitator Nsumbu
	39,300
	PC
	X
	X
	X
	X
	 
	 

	
	Area Facilitator Liuwa
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Area Facilitator Source Zambezi
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Project Area Facilitator Assistant Nsumbu
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Project Area Facilitator Assistant Liuwa
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Project Area Facilitator Assistant Source Zambezi
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Administrative Assistants Nsumbu
	12,900
	PC
	X
	X
	X
	X
	
	

	
	Administrative Assistants Liuwa
	12,900
	PC
	X
	X
	X
	X
	
	

	
	Administrative Assistants Source Zambezi
	12,900
	PC
	X
	X
	X
	X
	
	

	Sub Total
	 
	256,800
	 
	 
	 
	 
	 
	 
	 

	Services
	Procurement Technical Support
	-
	Procurement Sp.
	X
	 
	 
	 
	 
	 

	
	Consultant TA on Planning & M&E system and Reporting standards
	33,300
	Procurement Sp.
	X
	X
	X
	X
	
	

	
	SEAH consultancy Services
	30,000
	Procurement Sp.
	X
	X
	X
	X
	
	

	
	Expenditure Performance Review
	500
	 
	X
	 
	X
	 
	
	

	Sub Total
	 
	63,800
	 
	 
	 
	 
	 
	 
	 

	All PIU staff are qualified for their functions
	Organize all staff training on GAAP (GAAP #13)
	9,000.00
	PC
	X
	 
	 
	 
	 
	 

	
	Identify additional training gaps and need (self)
	-
	Specialists
	X
	 
	 
	 
	
	

	
	Prepare detailed Capacity Building Plan & Submit for approval
	-
	PC
	X
	 
	 
	 
	
	

	
	Carry out Capacity Building for PIU as per plan
	40,000.00
	Procurement sp.
	 
	X
	X
	X
	
	

	Sub Total
	 
	49,000.00
	 
	 
	 
	 
	 
	 
	 

	Procurement Plan is fully implemented
	Procurement of Goods and Services (Evaluation meetings, adverts etc.)
	30,000.00
	Procurement sp.
	X
	X
	X
	X
	 
	 

	
	Produce tender reports & seek clearances
	-
	Procurement sp.
	X
	X
	X
	X
	
	

	
	Award contracts and monitor signature
	-
	Procurement sp.
	X
	X
	X
	X
	
	

	
	Obtain Specs, Designs, etc.
	-
	All specialists
	X
	X
	X
	X
	
	

	
	Update & Monitor Procurement Plan
	-
	Procurement sp.
	X
	X
	X
	X
	
	

	
	Implement procurement Plan
	-
	Procurement sp.
	X
	X
	X
	X
	
	

	Sub Total
	 
	30,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 3.2 - Plan for successful implementation

	The Project is accurately and timely planned for implementation
	Prepare Quarterly (or Specific) Concept Notes
	-
	Specialists
	X
	X
	X
	X
	Planning and implementation procedures as described in Volume 2 of the PIM will be followed.
	 

	
	Monitor implementation of CN
	-
	Specialists
	X
	X
	X
	X
	
	

	
	Prepare draft budget for IFMIS for 2026
	20,000.00
	Planning & M&E Sp.
	 
	X
	 
	 
	
	

	
	Prepare tasks AWPB
	-
	All specialists
	 
	 
	X
	 
	
	

	
	Organise Retreat for Planning and Budgeting for 2026
	25,000.00
	Planning & M&E Sp.
	 
	 
	 
	X
	
	

	
	Organise Project Steering Committee (PSC) Meetings (4 Meetings)
	20,000.00
	Planning & M&E Sp.
	X
	X
	X
	X
	
	

	
	Present to Project Steering Committee (PSC)
	-
	PC
	 
	 
	 
	X
	
	

	
	Organise World Bank Implementation Missions
	50,000.00
	Planning & M&E Sp.
	X
	 
	 
	X
	
	

	Sub Total
	 
	115,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 3.3 - Manage project funds effectively and efficiently

	The Project funds are timely available to finance project activities & are managed with high accounting standards.
	Replenish regularly the Project Accounts
	-
	FM specialist
	X
	X
	X
	X
	 
	 

	
	Produce IFR quarterly
	-
	FM specialist
	X
	X
	X
	X
	
	

	
	Carry out internal audit of Project Areas
	20,000.00
	MOT audit dpt.
	X
	X
	X
	X
	
	

	
	Produce ToRs external auditors
	-
	MOT audit dpt.
	X
	 
	 
	X
	
	

	
	Facilitate external Audit Report
	20,000.00
	FM specialist
	X
	X
	X
	X
	
	

	
	Monitoring of Physical Progress in Project Areas
	-
	FM specialist
	X
	X
	X
	X
	
	

	Sub Total
	 
	40,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 3.4 - Environmental and Social safeguard compliance

	Compliance to safeguard Requirements
	Review, finalize and disclose the ESS Documents
	-
	Env. & SSSp.
	X
	X
	X
	X
	SEP include aspects of communication, disclosure and capacity building as well as SEAH awareness meetings
	 

	
	Review E&S, Monitor E&S Compliance in TDAs
	10,000.00
	Env. & SSSp.
	X
	X
	X
	X
	
	

	
	Carry out E&S Screening for MGs in Project Areas
	20,000.00
	Env. & SSSp.
	X
	X
	X
	X
	
	

	
	Develop SEAH ToRs for Service Provider Mapping and Assessment
	-
	Env. & SSSp.
	X
	 
	 
	 
	
	

	
	Disclosure of SEAH Action Plan
	-
	Env. & SSSp.
	 
	X
	 
	X
	
	

	
	Carry out Capacity Building in GRM in Project Areas
	-
	Env. & SSSp.
	 
	X
	 
	 
	
	

	
	Carry out Training of PIU Staff in GBV and Code of Conduct
	8,400.00
	Env. & SSSp.
	 
	X
	 
	 
	
	

	
	Implement SEP in all Project Areas
	100,000.00
	Env. & SSSp.
	 
	X
	X
	X
	
	

	
	Carry out Induction for Consultants and Contractors on E&S Issues
	16,000.00
	Env. & SSSp.
	 
	X
	X
	X
	
	

	
	Prepare Quarterly Report on ESS compliance
	-
	Env. & SSSp.
	X
	X
	X
	X
	
	

	Sub Total
	 
	154,400.00
	 
	 
	 
	 
	 
	 
	 

	Output 3.5 - Monitor, Report and Communicate on the Project Topics, Implementation and Outcomes

	The Project indicators (& special plans) are adequately monitored
	Conduct Baseline Survey
	150,000.00
	Planning & M&E Sp.
	X
	X
	 
	 
	 
	 

	
	Implement Monitoring Plan
	-
	Planning & M&E Sp.
	X
	X
	X
	X
	
	

	
	Carry out Monitoring of Project Activities
	-
	Planning & M&E Sp.
	X
	X
	X
	X
	
	

	
	Carry out data analysis and report
	-
	Planning & M&E Sp.
	X
	X
	X
	X
	
	

	Sub Total
	 
	150,000.00
	 
	 
	 
	 
	 
	 
	 

	Project reports are issued on time and with high quality standards & include ESCP & GAAP reporting
	Review plan for all staff reporting
	-
	Planning & M&E Sp.
	X
	X
	 
	 
	 
	 

	
	Train PIU Partners in M&E and Reporting
	20,000.00
	Planning & M&E Sp.
	 
	X
	X
	 
	
	

	
	Prepare tasks semester reports
	-
	All specialists
	 
	X
	 
	X
	
	

	
	Consolidate Semester Project Report
	12,500.00
	Planning & M&E Sp.
	 
	X
	 
	X
	
	

	
	Present to PSC
	-
	PC
	X
	 
	X
	 
	
	

	
	Submit and monitor WB clearance
	-
	PC
	X
	X
	X
	X
	
	

	Sub Total
	 
	32,500.00
	 
	 
	 
	 
	 
	 
	 

	External stakeholders and the general public are adequately informed
	Update and maintain project web site
	40,000.00
	Communication off.
	X
	X
	X
	X
	 
	 

	
	Develop and manage social media platform
	2,000.00
	Communication off.
	X
	X
	X
	X
	
	

	
	Organize events as needed
	10,000.00
	Communication off.
	X
	X
	X
	X
	
	

	
	Interact with media
	-
	Communication off.
	X
	X
	X
	X
	
	

	
	Release Public Policy Statement (GAAP #1)
	2,000.00
	PC
	X
	X
	X
	X
	
	

	
	Hold info. session w/ Parliament (GAAP #10)
	8,000.00
	PC
	 
	X
	 
	X
	
	

	
	Embellish and publish project reports
	-
	Communication off.
	X
	X
	X
	X
	
	

	Sub Total
	 
	62,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 3.6 - Equipment for PIU in Project Areas

	Equipment for PIU in Project Areas
	Laptops for PIU (3 Laptops @ 2,500)
	7,500
	Procurement Sp.
	X
	 
	 
	 
	 
	 

	
	Desktop for PIU (3 Desktops @ 1800)
	5,400
	Procurement Sp.
	X
	 
	 
	 
	
	

	
	Office IT equipment for PIU (Ref. CN for list & spec.)
	4,500
	PAFs
	X
	X
	X
	X
	
	

	
	Field equipment for PIU (Ref. CN for list & spec.)
	15,000
	PAFs
	X
	 
	 
	 
	
	

	
	Office furniture for PIU (Ref. CN for list & spec.)
	12,000
	PAFs
	X
	 
	 
	 
	
	

	Sub Total
	 
	44,400
	 
	 
	 
	 
	 
	 
	 

	Operation in Project Areas
	Office supplies & printing services
	6,000
	PAFs
	X
	X
	X
	X
	 
	 

	
	Office Rent
	10,800
	PAFs
	X
	X
	X
	X
	
	

	
	Vehicles O&M and insurance
	10,000
	PAFs
	X
	X
	X
	X
	
	

	
	Utilities (internet, phone, electricity, etc.)
	3,600
	PAFs
	X
	X
	X
	X
	
	

	
	Field mission subsistence
	10,800
	PAFs
	X
	X
	X
	X
	
	

	
	Support to District Planning Units
	40,000
	 
	X
	X
	X
	X
	
	

	
	Tourism Regional Offices
	60,000
	 
	X
	X
	X
	X
	
	

	Sub Total
	 
	141,200
	 
	 
	 
	 
	 
	 
	 

	Total Component 3
	2,237,644
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	GRAND TOTAL
	 
	16,364,938
	 
	 
	 
	 
	 
	 
	 







[bookmark: _Toc204854279]10.3 Annual Budget – Work Plan 
	Component One: Enabling environment for the nature-based economy

	Subcomponent 1.1
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Task 1.1.1 Destination Branding & Marketing. Begin to implement activities in the TDC (ZTA) 
	lumpsum
	300,000
	0.25
	0.25
	0.25
	0.25
	1
	75,000
	75,000
	75,000
	75,000
	300,000

	Task 1.1.2 Streamline Tourism Licensing. Begin to implement activities in the TDC (DPI)
	lumpsum
	85,300
	0.25
	0.25
	0.25
	0.25
	1
	21,325
	21,325
	21,325
	21,325
	85,300

	Task 1.1.3 Improving Tourism Data. Begin to implement activities in the TDC (ZAMSTAT)
	lumpsum
	191,300
	0.25
	0.25
	0.25
	0.25
	1
	47,825
	47,825
	47,825
	47,825
	191,300

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	144,150
	144,150
	144,150
	144,150
	576,600

	Subcomponent 1.2
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Destination Planning & SESA Nsumbu
	task
	240,894
	0.15
	0.18
	0.67
	0.00
	1
	36,134
	43,361
	161,399
	0
	240,894

	Destination Planning & SESA Liuwa
	task
	378,900
	0.01
	0.01
	0.31
	0.67
	1
	3,789
	3,789
	117,459
	253,863
	378,900

	Destination Planning & SESA Source of Zambezi
	task
	385,600
	0.01
	0.01
	0.98
	 
	1
	3,856
	3,856
	377,888
	0
	385,600

	Task 1.2.2 Improving Concession and CMP. Begin to implement activities in the TDC (DNPW)
	lumpsum
	150,000
	0.25
	0.25
	0.25
	0.25
	1
	37,500
	37,500
	37,500
	37,500
	150,000

	Task 1.2.2 Complete three Bills (Hospitality, ZTA and Wildlife Bills) 
	lumpsum
	50,000
	0.50
	0.50
	0.00
	0.00
	1
	25,000
	25,000
	0
	0
	50,000

	Task 1.2.3 Green Economy in Tourism, Biodiversity Taxonomy & Carbon Mkts. Begin to implement activities in the TDC (MoGEE)
	lumpsum
	170,000
	0.25
	0.25
	0.25
	0.25
	1
	42,500
	42,500
	42,500
	42,500
	170,000

	Task 1.2.4.SME Training needs assesment and Capacity assesment Completed
	lumpsum
	50,000
	0.25
	0.25
	0.25
	0.25
	1
	12,500
	12,500
	12,500
	12,500
	50,000

	Task 1.2.4 Capacity building support for the Ministry of Tourism (MOT)
	lumpsum
	80,000
	0.25
	0.25
	0.25
	0.25
	1
	20,000
	20,000
	20,000
	20,000
	80,000

	Task 1.2.4 Technical Advisor to the Department of Tourism
	pers-yr
	100,000
	0.25
	0.25
	0.25
	0.25
	1
	25,000
	25,000
	25,000
	25,000
	100,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	206,279
	213,506
	794,246
	391,363
	1,605,394

	Subcomponent 1.3 Nsumbu
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Visibility and communication
	task
	5,100
	0.25
	0.25
	0.25
	0.25
	1
	1,275
	1,275
	1,275
	1,275
	5,100

	Carry out information/scoping campaigns
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Identify potential Subprojects
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Engage discussion with potential Applicants
	task
	1,000
	0.25
	0.25
	0.25
	0.25
	1
	250
	250
	250
	250
	1,000

	Help Applicants identify mentor/prepare EOI
	task
	4,500
	0.25
	0.25
	0.25
	0.25
	1
	1,125
	1,125
	1,125
	1,125
	4,500

	Review Applications and submit for pipeline entry
	task
	2,400
	0.25
	0.25
	0.25
	0.25
	1
	600
	600
	600
	600
	2,400

	MG Window 1. Enabling
	grant
	80,000
	 
	0.50
	0.50
	 
	1
	0
	40,000
	40,000
	0
	80,000

	MG Window 2. Transformational
	grant
	200,000
	 
	0.50
	0.50
	 
	1
	0
	100,000
	100,000
	0
	200,000

	Sub Total
	 
	297,000
	 
	 
	 
	 
	 
	4,250
	144,250
	144,250
	4,250
	297,000

	Subcomponent 1.3 Liuwa
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Visibility and communication
	task
	5,100
	0.25
	0.25
	0.25
	0.25
	1
	1,275
	1,275
	1,275
	1,275
	5,100

	Information/scoping campaigns
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Identify potential Subprojects
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Engage discussion with potential Applicants
	task
	1,000
	0.25
	0.25
	0.25
	0.25
	1
	250
	250
	250
	250
	1,000

	Help Applicants identify mentor/prepare EOI
	task
	4,500
	0.25
	0.25
	0.25
	0.25
	1
	1,125
	1,125
	1,125
	1,125
	4,500

	Review Applications and submit for pipeline entry
	task
	2,400
	0.25
	0.25
	0.25
	0.25
	1
	600
	600
	600
	600
	2,400

	MG Window 1. Enabling
	grant
	60,000
	 
	0.50
	0.50
	 
	1
	0
	30,000
	30,000
	0
	60,000

	MG Window 2. Transformational
	grant
	150,000
	 
	0.50
	0.50
	 
	1
	0
	75,000
	75,000
	0
	150,000

	Sub Total
	 
	227,000
	 
	 
	 
	 
	 
	4,250
	109,250
	109,250
	4,250
	227,000

	Subcomponent 1.3 Source Zambezi
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Visibility and communication
	task
	5,100
	0.25
	0.25
	0.25
	0.25
	1
	1,275
	1,275
	1,275
	1,275
	5,100

	Information/scoping campaigns
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Identify potential Subprojects
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Engage discussion with potential Applicants
	task
	1,000
	0.25
	0.25
	0.25
	0.25
	1
	250
	250
	250
	250
	1,000

	Help Applicants identify mentor/prepare EOI
	task
	4,500
	0.25
	0.25
	0.25
	0.25
	1
	1,125
	1,125
	1,125
	1,125
	4,500

	Review Applications and submit for pipeline entry
	task
	2,400
	0.25
	0.25
	0.25
	0.25
	1
	600
	600
	600
	600
	2,400

	MG Window 1. Enabling
	grant
	50,000
	 
	0.50
	0.50
	 
	1
	0
	25,000
	25,000
	0
	50,000

	MG Window 2. Transformational
	grant
	100,000
	 
	0.50
	0.50
	 
	1
	0
	50,000
	50,000
	0
	100,000

	Sub Total
	 
	167,000
	 
	 
	 
	 
	 
	4,250
	79,250
	79,250
	4,250
	167,000

	Sub  Total Subcomponent 1.3
	 
	691,000
	 
	 
	 
	 
	 
	12,750
	332,750
	332,750
	12,750
	691,000

	Sub  Total Component 1
	 
	 
	 
	 
	 
	 
	 
	363,179
	690,406
	1,271,146
	548,263
	2,872,994

	Component Two: Improving Climate-Resilient Destination Access and Basic Service Infrastructure

	Services
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Output 2.1 - Organise Task Agencies

	Approved TCD for Livinstone City Council
	Lumpsum
	20,000
	0.5
	0.5
	0.0
	0.0
	1
	10,000
	10,000
	0
	0
	20,000

	Approved TCD for Roads Development Agency (RDA)
	Lumpsum
	20,000
	0.5
	0.5
	0.0
	0.0
	1
	10,000
	10,000
	0
	0
	20,000

	Approved TCD for Civil Aviation Authority (CAA)
	Lumpsum
	20,000
	0.5
	0.5
	0.0
	0.0
	1
	10,000
	10,000
	0
	0
	20,000

	Approved TCD for Department of National Parks (DNPW)
	Lumpsum
	20,000
	0.5
	0.5
	0.0
	0.0
	1
	10,000
	10,000
	0
	0
	20,000

	Approved TCD for the Ministry of Infrastructure, Housing and Urban Development (MIHUD)
	Lumpsum
	20,000
	0.5
	0.5
	0.0
	0.0
	1
	10,000
	10,000
	0
	0
	20,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	50,000
	50,000
	0
	0
	100,000

	Output 2.2, 2.3, 2.4, 2.5 - Prepare Infrastructure Investment Plan (IIP), SESA and DPs

	IIP for Liuwa and Kasaba Bay
	task
	139,500
	0.0
	0.1
	0.1
	0.9
	1
	0
	9,737
	9,737
	120,016
	139,500

	IIP for Source of Zambezi
	task
	9,700
	0.0
	0.0
	0.5
	0.5
	1
	0
	0
	4,850
	4,850
	9,700

	IIP for Kafue and Lower Zambezi
	task
	139,500
	0.0
	0.0
	0.1
	0.9
	1
	0
	0
	19,502
	120,016
	139,500

	IIP for South Luangwa
	task
	9,700
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	9,700
	9,700

	DP for Kafue TDA
	task
	173,600
	0.1
	0.2
	0.7
	0.0
	1
	17,707
	32,967
	122,926
	0
	173,600

	DP for Lower Zambezi TDA
	task
	173,600
	0.1
	0.2
	0.7
	0.0
	1
	17,707
	32,967
	122,926
	0
	173,600

	DP and SESA for South Luangwe TDA
	task
	320,900
	0.1
	0.2
	0.2
	0.6
	1
	17,682
	62,961
	62,961
	177,265
	320,900

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	53,096
	138,631
	342,902
	431,847
	966,500

	Output 2.6 - Rehabilitation and Upgrading of Three (3) Airstrips
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Rehabilitation and Upgrade of Chunga Airstrip in Kafue NP (Lot 1)
	task
	1,892,900
	0.1
	0.1
	0.1
	0.7
	1
	177,175
	177,933
	187,208
	1,350,584
	1,892,900

	Rehabilitation and Upgrade of Jeki Airstrip in Lower Zambezi NP (Lot 2)
	task
	1,892,900
	0.1
	0.1
	0.1
	0.7
	1
	177,175
	177,933
	187,208
	1,350,584
	1,892,900

	Rehabilitation and Upgrade of Kalabo Airstrip (Lot 3) 
	task
	1,921,500
	0.1
	0.1
	0.1
	0.7
	1
	186,386
	186,386
	195,993
	1,352,736
	1,921,500

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	              540,736 
	              542,251 
	              570,409 
	            4,053,904 
	             5,707,300 

	Output 2.7 Livingstone Town Center Development Programme

	Landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone
	task
	1,020,300
	0.0
	0.0
	0.2
	0.8
	1
	4,897
	4,897
	204,876
	805,629
	1,020,300

	Cycle lane network and pedestrian walkways Assessment
	task
	159,700
	0.0
	0.0
	0.9
	0.0
	1
	4,855
	4,855
	150,006
	0
	159,700

	Streetlighting and junction signalisation
	task
	300,000
	0.0
	0.3
	0.3
	0.3
	1
	0
	99,990
	99,990
	99,990
	300,000

	Spot Improvements
	task
	50,000
	0.0
	0.7
	0.3
	0.0
	1
	0
	35,000
	15,000
	0
	50,000

	Rehabilitation of selected town center roads
	task
	915,500
	0.0
	0.0
	0.0
	1.0
	1
	0
	4,852
	4,852
	905,796
	915,500

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	                  9,752 
	              149,594 
	              474,725 
	            1,811,415 
	             2,445,500 

	Output 2.8 Roads Development Programme

	Access/loop roads rehabilitated in Nsumbu NP
	task
	1,089,400
	0.0
	0.0
	0.0
	1.0
	1
	0
	15,252
	5,447
	1,068,701
	1,089,400

	Access/loop roads rehabilitated in Mosi-oa-Tunya NP
	task
	152,900
	0.0
	0.4
	0.5
	0.1
	1
	4,847
	59,845
	78,499
	9,694
	152,900

	Access/loop roads rehabilitated in Lower Zambezi NP
	task
	578,900
	0.0
	0.0
	0.0
	1.0
	1
	0
	9,089
	4,631
	565,180
	578,900

	Kalomo - Kafue NP via Dundumwezi Road Rehabilitated
	task
	10,000
	0.0
	0.0
	1.0
	0.0
	1
	0
	0
	10,000
	0
	10,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	                  4,847 
	                84,185 
	                98,577 
	            1,643,575 
	             1,831,200 

	Output 2.9 Visitors Information Centres

	Archtectural Competition for the Visitor Information Centres (Liuwa, Mosi-oa-Tunya and Ikelenge)
	task
	49,700
	0.2
	0.8
	0.0
	0.0
	1
	9,701
	39,999
	0
	0
	49,700

	Information Centres designed and constructed in Liuwa
	task
	57,900
	0.0
	0.2
	0.0
	0.8
	1
	0
	10,034
	324
	47,542
	57,900

	Information Centres designed and constructed in Mosi-oa-Tunya NP
	task
	48,100
	0.0
	0.0
	0.0
	1.0
	1
	0
	322
	322
	47,451
	48,100

	Information Centres designed and constructed in Ikelenge
	task
	48,100
	0.0
	0.0
	0.0
	1.0
	1
	0
	322
	322
	47,451
	48,100

	Information Centres designed and constructed in Nsumbu
	task
	 
	0.0
	0.0
	0.0
	0.0
	0
	0
	0
	0
	0
	0

	Sub Total
	 
	10,187,800
	 
	 
	 
	 
	 
	9,701
	50,677
	969
	142,443
	203,800

	Sub  Total Component 2
	 
	 
	 
	 
	 
	 
	 
	668,133
	1,015,339
	1,487,581
	8,083,184
	11,254,300

	Component Three: Project Administration and Management

	Equipment for PIU HQ
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Laptops for PIU (5 laptop@2,500)
	Unit
	12,500
	1.0
	0.0
	0.0
	0.0
	1
	12,500
	0
	0
	0
	12,500

	Desktop for PIU (3 Desktops@1,800)
	Unit
	5,400
	1.0
	0.0
	0.0
	0.0
	1
	5,400
	0
	0
	0
	5,400

	Instal Local Area Network
	Unit
	20,000
	1.0
	0.0
	0.0
	0.0
	1
	20,000
	0
	0
	0
	20,000

	Renewal of Software License
	Unit
	5,000
	1.0
	0.0
	0.0
	0.0
	1
	5,000
	0
	0
	0
	5,000

	Accounting Software License
	Unit
	5,200
	1.0
	0.0
	0.0
	0.0
	1
	5,200
	0
	0
	0
	5,200

	Office IT equipment for PIU (Ref. CN for list & spec.)
	set
	20,000
	1.0
	0.0
	0.0
	0.0
	1
	20,000
	0
	0
	0
	20,000

	Field equipment for PIU (Ref. CN for list & spec.)
	set
	15,000
	1.0
	0.0
	0.0
	0.0
	1
	15,000
	0
	0
	0
	15,000

	Office furniture for PIU (Ref. CN for list & spec.)
	set
	5,000
	1.0
	0.0
	0.0
	0.0
	1
	5,000
	0
	0
	0
	5,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	88,100
	0
	0
	0
	88,100

	PIU Staff Salaries
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Project Coordinator
	Pers-mth
	4,537
	3.0
	3.0
	3.0
	3.0
	12
	13,611
	13,611
	13,611
	13,611
	54,444

	Tourism specialist
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Infrastructure Sp.
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Financial mgt sp.
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Procurement sp.
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	M&E Specialist
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Social Safeguard sp.
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Environment Safeguard sp.
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Communication Assistant
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Accountants
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Procurement assistants
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	M&E assistants
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Tourism Assistant
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Administative assistants
	Pers-mth
	1,078
	3.0
	3.0
	3.0
	3.0
	12
	3,234
	3,234
	3,234
	3,234
	12,900

	Office assistant
	Pers-mth
	690
	3.0
	3.0
	3.0
	3.0
	12
	2,070
	2,070
	2,070
	2,070
	8,300

	Drivers
	Pers-mth
	862
	6.0
	6.0
	6.0
	6.0
	24
	5,172
	5,172
	5,172
	5,172
	20,700

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	134,715
	134,715
	134,715
	134,715
	538,444

	Services
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Procurement Technical Support
	pers-day
	500
	0.0
	0.0
	0.0
	0.0
	0
	0
	0
	0
	0
	0

	Consultant TA on Planning & M&E system and Reporting standards
	pers-day
	500
	30.0
	20.0
	10.0
	6.5
	67
	15,000
	10,000
	5,000
	3,250
	33,300

	SEAH consultancy Services
	pers-day
	500
	15.0
	15.0
	15.0
	15.0
	60
	7,500
	7,500
	7,500
	7,500
	30,000

	Expenditure Performance Review
	pers-day
	500
	0.0
	0.5
	0.0
	0.5
	1
	0
	250
	0
	250
	500

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	22,500
	17,750
	12,500
	11,000
	63,800

	Training and Workshops
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Organize all staff training on GAAP (GAAP #13)
	task
	9,000
	1.0
	 
	 
	 
	1
	9,000
	0
	0
	0
	9,000

	Carry out Capacity Building for PIU as per plan
	task
	40,000
	0.0
	0.3
	0.3
	0.3
	1
	0
	13,320
	13,320
	13,320
	40,000

	Procurement of Goods and Services (Evaluation meetings, adverts etc)
	task
	30,000
	0.3
	0.3
	0.3
	0.3
	1
	7,500
	7,500
	7,500
	7,500
	30,000

	Prepare draft budget for IFMIS for 2026
	task
	20,000
	0.0
	1.0
	0.0
	0.0
	1
	0
	20,000
	0
	0
	20,000

	Organise Retreat for Planning and Budgeting for 2026
	task
	25,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	25,000
	25,000

	Organise Project Steering Committee (PSC) Meetings (4 Meetings)
	task
	20,000
	0.3
	0.3
	0.3
	0.3
	1
	5,000
	5,000
	5,000
	5,000
	20,000

	Organise World Bank Implementation Missions
	task
	50,000
	0.0
	0.5
	0.0
	0.5
	1
	0
	25,000
	0
	25,000
	50,000

	Carry out internal audit of Project Areas
	task
	20,000
	0.3
	0.3
	0.3
	0.3
	1
	5,000
	5,000
	5,000
	5,000
	20,000

	Facilitate external Audit Report
	task
	20,000
	0.5
	0.0
	0.0
	0.5
	1
	10,000
	0
	0
	10,000
	20,000

	Review E&S, Monitor E&S Compliance in TDAs
	task
	10,000
	0.3
	0.3
	0.3
	0.3
	1
	2,500
	2,500
	2,500
	2,500
	10,000

	Carry out E&S Screening for MGs in Project Areas
	task
	20,000
	0.3
	0.3
	0.3
	0.3
	1
	5,000
	5,000
	5,000
	5,000
	20,000

	Carry out Training of PIU Staff in GBV and Code of Conduct
	task
	8,400
	0.0
	1.0
	0.0
	0.0
	1
	0
	8,400
	0
	0
	8,400

	Implement SEP in all Project Areas
	task
	100,000
	0.0
	0.3
	0.3
	0.3
	1
	0
	33,330
	33,330
	33,300
	100,000

	Carry out Induction for Consultants and Contractors on E&S Issuess
	task
	16,000
	0.0
	0.3
	0.3
	0.3
	1
	0
	5,333
	5,333
	5,328
	16,000

	Conduct Baseline Survey
	task
	150,000
	0.5
	0.5
	0.0
	0.0
	1
	75,000
	75,000
	0
	0
	150,000

	Train PIU Partners in M&E and Reporting
	task
	20,000
	0.0
	0.5
	0.5
	0.0
	1
	0
	10,000
	10,000
	0
	20,000

	Consolidate Semester Project Report
	task
	12,500
	0.0
	0.5
	0.0
	0.5
	1
	0
	6,250
	0
	6,250
	12,500

	Conference and Seminars
	task
	50,000
	0.3
	0.3
	0.3
	0.3
	1
	12,500
	12,500
	12,500
	12,500
	50,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	119,000
	221,633
	86,983
	143,198
	620,900

	Operating expenditures
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Office suppplies & printing services
	quarter
	20,000
	0.3
	0.3
	0.3
	0.3
	1
	5,000
	5,000
	5,000
	5,000
	20,000

	Vehicles O&M and insurance
	veh-mth
	60,000
	0.3
	0.3
	0.3
	0.3
	1
	15,000
	15,000
	15,000
	15,000
	60,000

	Utilities (internet, phone, electricity, etc.)
	quarter
	12,000
	0.3
	0.3
	0.3
	0.3
	1
	3,000
	3,000
	3,000
	3,000
	12,000

	Field mission subsistence (Spot Monitoring etc)
	days
	100,000
	0.3
	0.3
	0.3
	0.3
	1
	25,000
	25,000
	25,000
	25,000
	100,000

	International trip (conference, study tour, Training, etc.)
	unit
	60,000
	0.3
	0.3
	0.3
	0.3
	1
	15,000
	15,000
	15,000
	15,000
	60,000

	Disclosure of documents:  PF, RPF, SEP & GAAP
	task
	5,000
	0.3
	0.3
	0.3
	0.3
	1
	1,250
	1,250
	1,250
	1,250
	5,000

	Communication costs 
	quarter
	62,000
	0.3
	0.3
	0.3
	0.3
	1
	15,500
	15,500
	15,500
	15,500
	62,000

	Flyers, posters, corporate atire, media art.
	quarter
	100,000
	0.3
	0.3
	0.3
	0.3
	1
	25,000
	25,000
	25,000
	25,000
	100,000

	Update and Maintain Project Website
	quarter
	40,000
	0.3
	0.3
	0.3
	0.3
	1
	10,000
	10,000
	10,000
	10,000
	40,000

	Translation services 
	quarter
	20,000
	0.3
	0.3
	0.3
	0.3
	1
	5,000
	5,000
	5,000
	5,000
	20,000

	Fire/theft insurance (fixed assets)
	unit
	5,000
	0.3
	0.3
	0.3
	0.3
	1
	1,250
	1,250
	1,250
	1,250
	5,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	121,000
	121,000
	121,000
	121,000
	484,000

	Sub  Total Component 3 @ HQ
	 
	 
	 
	 
	 
	 
	 
	485,315
	495,098
	355,198
	409,913
	1,795,244

	Equipment for PIU in Project Areas
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Laptops for PIU
	Unit
	2,500
	3.0
	0.0
	0.0
	0.0
	3
	7,500
	0
	0
	0
	7,500

	Desktop for PIU
	Unit
	1,800
	3.0
	0.0
	0.0
	0.0
	3
	5,400
	0
	0
	0
	5,400

	Office IT equipment for PIU 
	set
	4,500
	0.3
	0.3
	0.3
	0.3
	1
	1,125
	1,125
	1,125
	1,125
	4,500

	Field equipment for PIU (Camping equipmet etc)
	set
	15,000
	1.0
	0.0
	0.0
	0.0
	1
	15,000
	0
	0
	0
	15,000

	Office furniture for PIU 
	set
	12,000
	1.0
	0.0
	0.0
	0.0
	1
	12,000
	0
	0
	0
	12,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	41,025
	1,125
	1,125
	1,125
	44,400

	PIU Staff Salaries in Project Areas
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Area Facilitator Nsumbu
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Area Facilitator Liuwa
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Area Facilitator Source Zambezi
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Project Area Facilitator Assitant Nsumbu
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Project Area Facilitator Assitant Liuwa
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Project Area Facilitator Assitant Source Zambezi
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Administative assistants Nsumbu
	Pers-mth
	1,078
	3.0
	3.0
	3.0
	3.0
	12
	3,234
	3,234
	3,234
	3,234
	12,900

	Administative assistants Liuwa
	Pers-mth
	1,078
	3.0
	3.0
	3.0
	3.0
	12
	3,234
	3,234
	3,234
	3,234
	12,900

	Administative assistants Source Zambezi
	Pers-mth
	1,078
	3.0
	3.0
	3.0
	3.0
	12
	3,234
	3,234
	3,234
	3,234
	12,900

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	64,278
	64,278
	64,278
	64,278
	256,800

	Operation in Project Areas
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Office suppplies & printing services
	quarter
	500
	3.0
	3.0
	3.0
	3.0
	12
	1,500
	1,500
	1,500
	1,500
	6,000

	Office Rent
	Pers-mth
	900
	3.0
	3.0
	3.0
	3.0
	12
	2,700
	2,700
	2,700
	2,700
	10,800

	Vehicles O&M and insurance
	veh-mth
	835
	3.0
	3.0
	3.0
	3.0
	12
	2,505
	2,505
	2,505
	2,505
	10,000

	Utilities (internet, phone, electricity, etc.)
	quarter
	300
	3.0
	3.0
	3.0
	3.0
	12
	900
	900
	900
	900
	3,600

	Field mission subsistence
	days
	43
	63
	63
	63
	63
	252
	2,709
	2,709
	2,709
	2,709
	10,800

	Support to District Planning Units
	quarter
	2,500
	4.0
	4.0
	4.0
	4.0
	16
	10,000
	10,000
	10,000
	10,000
	40,000

	Tourism Regional Offices and PPU
	quarter
	5,000
	3.0
	3.0
	3.0
	3.0
	12
	15,000
	15,000
	15,000
	15,000
	60,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	35,314
	35,314
	35,314
	35,314
	141,200

	Sub  Total Component 3 @ Project Areas
	 
	 
	 
	 
	 
	 
	 
	140,617
	100,717
	100,717
	100,717
	442,400

	Sub  Total Component 3
	 
	 
	 
	 
	 
	 
	 
	625,932
	595,815
	455,915
	510,630
	2,237,644

	
	
	
	
	
	
	
	
	
	
	
	
	

	 GRAND TOTAL
	 
	 
	 
	 
	 
	 
	 
	   1,657,244.16 
	   2,301,559.41 
	   3,214,641.94 
	    9,142,077.43 
	   16,364,938.00 





[bookmark: _Toc204854280]10.4 Procurement Plan
	Sr. No
	Contract Description
	 Estimated Cost (US$) 
	Review by Bank
	Market Approach (Open-National/ Limited etc.)
	Selection Method (RFP, RFB, QCBS etc.)
	Evaluation Options (BAFO Rated Criteria etc.)
	Procurement Process (Single stage-single envelope etc.)
	Prequalification
	Domestic Preference (Yes/No)
	Expected date of bid/ proposal opening
	Expected date of Contract Signature

	
	
	
	(Prior/Post)
	
	
	
	
	(Yes/ No)
	
	
	

	Consultancy

	Component 1. Enabling Environment for the Nature-Based Economy 

	Task 1.1.1 Destination branding & marketing

	 
	Implementation of the ZTA TCD
	                300,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	4th July 2024
	15th October 2024

	Task 1.1.2 Streamline tourism licensing

	 
	Implementation of the DPI TCD
	                  85,300.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	4th July 2024
	15th October 2024

	Task 1.1.3. Improving Tourism data 

	 
	Implementation of the ZAMSTAT TCD
	                191,300.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	4th July 2024
	15th October 2024

	 
	Sub Total
	                576,600.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 1.4 - Adopt a DP and SESA in the three Project Areas

	 
	Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA)  for the  Liuwa Plains National Park and surrounding (part of the West Zambezi TDA)
	                300,000.00 
	Post
	Open International
	QCBS 
	Post 
	2 stage 2 envelopes
	YES
	NO
	4th July 2024 
	15th October 2024

	 
	Destination Plan (DP) and Strategic Environmental And Social Assessment (SESA) for the   Nsumbu National Park and surrounding  (TDA) Areas.
	                300,000.00 
	Post
	Open International
	QCBS 
	Post  
	2 stage 2 envelopes
	Yes
	NO
	25th June 2024
	15th October 2024

	 
	Destination Plan (DP) and Strategic Environmental And Social Assessment (SESA)  for the  Source of the Zambezi River and surrounding (part of the North Zambezi TDA), and market linkages TDAs
	                300,000.00 
	Post
	Open International
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	15th November 2024
	24th January 2024

	 
	Sub Total
	                900,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Task 1.2.2 Improving concessions process and collaborative management partnerships across landscapes

	 
	Implementation of the DNPW TCD
	                150,000.00 
	Post
	Open-National
	TBA
	Rated
	Single stage 1 envelope
	YES
	NO
	30th June 2025
	30th September 2025

	 
	Sub Total
	                150,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Task 1.2.3  Green economy in tourism, biodiversity taxonomy and carbon market expertise development

	 
	Implementation of the MoGEE TCD
	                170,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	30th June 2025
	30th September 2025

	 
	Sub Total
	                170,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Task 1.2.4. Building capacity at key government institutions to support the nature-based and green economy

	 
	Consultancy for SME Training needs assesment Capacity Assesment 
	                  50,000.00 
	Post
	Limited
	IC
	Rated
	Single stage 1 envelope
	NO
	NO
	9th September 2024
	31st January 2025

	 
	Consultancy to carryout training and human capital development in the MOT/Department of Tourism (DOT)
	                  80,000.00 
	Post
	Limited
	IC
	Rated
	Single stage 1 envelope
	NO
	NO
	22nd November 2024
	31st January 2025

	 
	Consultancy for Senior Tourism Advisor to the Ministry of Tourism 
	                100,000.00 
	Post
	Open-National
	IC
	Rated
	Single stage 1 envelope
	NO
	NO
	9th August 2024
	31st January 2025

	 
	Sub Total
	                230,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 2. Improving Climate-Resilient Destination Access and Basic Service Infrastructure

	Output 2.1 - Organise Task Agencies

	 
	Approved TCD for Livinstone City Council
	                  20,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	TBA
	TBA

	 
	Approved TCD for Roads Development Agency (RDA)
	                  20,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	TBA
	TBA

	 
	Approved TCD for Civil Aviation Authority (CAA)
	                  20,000.00 
	Post
	Open-National
	TBA
	Rated
	3 stage envelope
	YES
	NO
	TBA
	TBA

	 
	Approved TCD for Department of National Parks (DNPW)
	                  20,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	TBA
	TBA

	 
	Approved TCD for the Ministry of Infrastructure, Housing and Urban Development (MIHUD)
	                  20,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	TBA
	TBA

	 
	Sub Total
	                100,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.2 - Prepare Infrastructure Investment Plan (IIP) for Six TDAs

	 
	Infrastructure Investment Plan for Liuwa Plains National Park and surrounding (part of the West Zambezi TDA)
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	31st March 2025
	30th June 2025

	 
	Infrastructure Investment Plan for the Nsumbu National Park and surrounding  (TDA) Areas.
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	31st March 2025
	30th June 2025

	 
	Infrastructure Investment Plan for Zambezi River and surrounding (part of the North Zambezi TDA), and market linkages TDAs
	 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	30th April 2025
	31st July 2025

	 
	Infrastructure Investment Plan  for Kafue TDA
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	30th April 2025
	31st July 2025

	 
	Infrastructure Investment Plan  for Lower Zambezi TDA
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	30th April 2025
	31st July 2025

	 
	Infrastructure Investment Plan  for South Luangwa  TDA
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	30th April 2025
	31st July 2025

	 
	Sub Total
	             1,500,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.3 - Adopt a DP for Kafue TDA

	 
	 DP for Kafue TDA Select Consulting firm
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	15th November 2024
	24th January 2025

	Output 2.4 - Adopt a DP for Lower Zambezi TDA

	 
	DP for Lower Zambezi TDA
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	15th November 2024
	24th January 2025

	Output 2.5 - Adopt a DP and SESA for South Luangwa TDA

	 
	DP and SESA for South Luangwa TDA Select Consulting firm
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	15th November 2024
	24th January 2025

	 
	Sub Total
	                600,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.6 - Rehabilitation and Upgrading of Three (3) Airstrips

	 
	Feasibity study, Architectural, Detailed Engineering Design and Tender Document preparation for Rehabilitation and Upgrade of Chunga Airstrip in Kafue NP
	                531,702.24 
	 
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	TBA
	31st January 2025

	 
	Feasibity study, Architectural, Detailed Engineering Design and Tender Document preparation for Rehabilitation and Upgrade of Jeki Airstrip in Lower Zambezi NP
	                531,702.24 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	TBA
	31st January 2025

	 
	Feasibity study, Architectural, Detailed Engineering Design and Tender Document preparation for Rehabilitation and Upgrade of Kalabo Airstrip in Kalabo District
	                558,820.72 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	TBA
	31st January 2025

	 
	Construction Supervision Rehabilitation and Upgrade of Chunga Airstrip in Kafue National Park (Lot 1)
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	1st July 2025
	30th September 2025

	 
	Construction Supervision  Rehabilitation and Upgrade of Jeki Airstrip in Lower Zam. National Park (Lot 2)
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	1st July 2025
	30th September 2025

	 
	Construction Supervision Rehabilitation and Upgrade of Kalabo Airstrip (Lot 3)
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	1st July 2025
	30th September 2025

	 
	Sub Total
	             2,522,225.20 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.7 Livingstone Town Center Development Programme

	 
	Landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone
	                380,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	3rd February 2025
	30th April 2025

	 
	Cycle lane network and pedestrian walkways Assessment
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	3rd February 2025
	30th April 2025

	 
	Sub Total
	                530,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.8 Roads Development Programme

	 
	Access/loop roads rehabilitated in Nsumbu NP
	                240,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Access/loop roads rehabilitated in Lower Zambezi NP
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Sub Total
	                390,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.9 Visitors Information Centres

	 
	Archtectural Competition for the Visitor Information Centres (Liuwa, Mosi-oa-Tunya and Ikelenge)
	                  40,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Information Centres designed and constructed in Liuwa (Construction Supervision)
	                  10,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Information Centres designed and constructed in Mosi-oa-Tunya NP (Construction Supervision)
	                    9,950.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Information Centres designed and constructed in Ikelenge (Construction Supervision)
	                    9,950.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Sub Total
	                  69,900.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 3. Project Administration and Management

	 
	Project Coordinator  (18 months)
	                    81,666.0 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Tourism Specialist (18 months)
	                  59,004.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Financial Management Specialist (18 months)
	                  59,005.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Environmental Specialist (18 months)
	                  59,006.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Social Specialist (18 months)
	                  59,007.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Monitoring and Evaluation Specialist (18 months)
	                  59,008.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Procurement Specialist (18 months)
	                  59,009.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Infrastructure Specialist (18 months)
	                  59,010.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Accountant Assistant (18 months)
	                  50,148.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Procurement Assistants (18 months)
	                  50,149.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Monitoring and Evaluation Assistants (18 months)
	                  50,150.00 
	POst
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Tourism Assistant (18 months)
	                  50,150.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Administrative Assistants (18 months)
	                  19,404.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Drivers x2 (18 months)
	                  31,032.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Office Assistant
	                  12,420.00 
	Post
	Limited
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Consultant TA on Planning & M&E system and Reporting standards
	                  80,000.00 
	Post
	Limited
	IC
	Post
	N/A
	N/A
	NO
	6-Sep-24
	6-Dec-24

	 
	SEAH consultancy Services
	                  16,000.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	15-Nov-24
	25-Jan-25

	 
	Expenditure Performance Review
	                    5,000.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-24
	Apr-25

	 
	Project Area Facilitator-Nsumbu (18 months)
	                  59,007.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	30-Nov-24
	Apr-25

	 
	Project Area Facilitator-Liuwa (18 months)
	                  59,008.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	30-Nov-24
	30-Apr-25

	 
	Project Area Facilitator-Zambezi source (18 months)
	                  59,009.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	30-Nov-24
	30-Apr-25

	 
	Project Area Facilitator Assitant Nsumbu
	                  50,148.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Project Area Facilitator Assitant Liuwa
	                  50,148.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Project Area Facilitator Assitant Source Zambezi
	                  50,148.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Administrative Assistants Nsumbu
	                  19,404.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Administrative Assistants Liuwa
	                  19,404.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Administrative Assistants Source Zambezi
	                  19,404.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Sub Total
	             1,244,848.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total cost for the first 18 months for Consultancy Services USD
	             8,983,573.20 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Works

	 
	DP and SESA for South Luangwa TDA Select Consulting firm
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	15th November 2024
	24th January 2025

	 
	Sub Total
	                300,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.6 - Rehabilitation and Upgrading of Three (3) Airstrips

	 
	Rehabilitation and Upgrade of Chunga Airstrip in Kafue National Park (Lot 1)
	             5,000,000.00 
	Prior
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Rehabilitation and Upgrade of Jeki Airstrip in Lower Zam. National Park (Lot 2)
	             5,000,000.00 
	Prior
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Rehabilitation and Upgrade of Kalabo Airstrip (Lot 3)
	             5,000,000.00 
	Prior
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Sub Total
	           15,000,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.7 Livingstone Town Center Development Programme

	 
	Landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone
	             3,000,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Cycle lane network and pedestrian walkways Assessment
	                               -   
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	 
	 

	 
	Sub Total
	             3,000,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.8 Roads Development Programme

	 
	Access/loop roads rehabilitated in Nsumbu NP
	             4,000,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Access/loop roads rehabilitated in Lower Zambezi NP
	             2,100,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Sub Total
	             6,100,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.9 Visitors Information Centres

	 
	Information Centres designed and constructed in Liuwa (Construction Supervision)
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Information Centres designed and constructed in Mosi-oa-Tunya NP (Construction Supervision)
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Information Centres designed and constructed in Ikelenge (Construction Supervision)
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Sub Total
	                450,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total cost  for the first 18 months for Works USD0.00
	           24,850,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Non-Consultancy

	Note: Venue hire, MV Service, Fuels and lubricants, office rentals and payment of utility bills  etc will be covered from O&M budget and will not be carried in the procurement plan

	 
	Comprehensive Insurance cover for Project Vehicles 
	                  22,182.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	1-Jan-25
	31-Dec-25

	 
	Capacity building for PIU
	                  40,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	1-Jan-25
	31-Dec-25

	 
	Printing services
	                    5,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Oct-24
	Dec-25

	 
	Fire/theft Insurance
	                    5,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Sep-24
	Feb-26

	 
	Communication Cost (pop-up, Banners and backdrops, fliers and leaflets, billboards  wristbands, safari jackets, traditional wrappers (chitenge) and calendars)
	                  40,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Oct-24
	Apr-25

	 
	Flyers, posters, t-shirts, media art. (ref. CN for details)
	                  20,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Oct-24
	Apr-25

	 
	Translation services (rf. CN for details)
	                  10,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Oct-24
	Feb-26

	 
	International trips (Air tickets)
	                  60,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Oct-24
	Apr-25

	Total cost for the first 18 months  for Non-Consultancy Services USD
	                202,182.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Goods - Other

	 
	Procurement of seven (7) 4X4  Motors vehicles 
	                420,000.00 
	Post
	Limited Bidding
	IFB
	Post 
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Nov-24

	 
	Office furniture for PIU (Lusaka) 
	                  30,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N//A
	N/A
	Oct-24
	Nov-24

	 
	Procurement of 4X4 Motor Vehicle
	                  80,000.00 
	Post
	Shopping 
	RFQ
	N/A
	2 Envelope Single stage 
	N//A
	N/A
	 
	 

	 
	Procurement of three (3) Motor cycles
	                  27,000.00 
	Post
	Shopping 
	RFQ
	N/A
	3 Envelope Single stage 
	N//A
	N/A
	 
	 

	 
	Procurement of Office furniture for Project Areas
	                  18,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N//A
	N/A
	Oct-24
	Nov-24

	 
	Procurement of  eight (8) Laptops (5 HQ and 3 Project Areas)
	                  20,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	 
	Procurement of  six (6) Desktops (3 HQ and 3 Project Areas)
	                  10,800.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	 
	Installation of Local Area Network
	                  20,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10.    
	Office software for PIU
	                    5,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	12.    
	Accounting software for PIU
	                    5,200.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	13.    
	Procurement of  IT office equipment for Project Areas 
	                    4,500.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	14.    
	Procurement of  IT office equipment for PIU 
	                  20,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	15.    
	Field equipment for PIU HQ
	                  25,400.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	16.    
	Field equipment for Project Areas 
	                  25,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	17.    
	Office Supplies and Printing
	                  20,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Feb-26

	Total cost for the first 18 months  for Goods -Others USD 
	                730,900.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Cost for the first 18 months: USD
	     34,766,655.20 
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Annex 1A

Current Quarter Year To Date

Cumulative

Cash Receipts: US$ US$ US$

IDA Replenishment

-                               1,935,943.14              3,370,994.53             

Direct Payments

-                               -                                -                              

Reimbursement

-                               -                                -                              

Other

-                               -                                -                              

Total Financing -                               1,935,943.14              3,370,994.53             

Less: Use of Funds by Category

1. Goods, works, non-consulting services, and 

consulting services, Training and Operating Costs 

for the Project (except Part 1.3(a) of the Project) 629,198.26                 1,109,458.15              1,817,595.82             

2. Matching Grants under Part 1.3(a) of the Project -                               -                                -                              

Total Expenditures 629,198.26                 1,109,458.15              1,817,595.82             

Receipts less Expenditure (629,198.26)                826,484.99                  1,553,398.71             

Opening cash balance

IDA  2,182,596.97              2,182,596.97              -                              

Other -                               -                                -                              

Total Opening Cash 2,182,596.97              2,182,596.97              -                              

Closing Cash balances

IDA  1,553,398.70              1,553,398.70              1,553,398.70             

Other -                               -                                -                              

Total Closing Bank balances 1,553,398.70              1,553,398.70              1,553,398.70             

NB. THIS IS A DRAFT SUBMISSION SUBJECT TO CHANGE

CURRENCY US$

GREAT TDP  Project (P180337)

IDA Credit 73380 ZM

SOURCES AND USES OF FUNDS BY CATEGORY

QUARTER ENDED: 31/06/2025


Microsoft_Excel_Worksheet.xlsx
QAA_Sample_Data_WorkSheet

		Description		Date		Number		Currency		Percent

		Sales Account		12/10/04		1234.0		1618.00		24%

		Import		1/19/05		-2500.1		-3141.59		-31%

		Export		11/30/04		0.5		1414.21		13%

		Bank Details		4/24/05		99.4		2718.28		13%

		Other		4/29/05		5.4		1202.05		82%

		Total				-1160.8		3810.95		101%





Notes

























						1) The 2025 Annual Work Plan and Budget amounting to USD 11,358,938 was approved by the Project Steering Committee (PSC) and the World Bank in  Janaury 2025



						2) The Project received its second advance payment to the Designated Account on the 17th of March, 2025 in the amount of USD 1,935,943.14,

						    during the Quarter under review 



						3)The Project uses the IPSAS Cash Basis of accounting, in this regard only paid expenses and actual receipts are reported. 

						    Therefore, accrued and unpaid expenses are excluded from the analysis. 



						4) During the period under review, the budget performance against the approved Quarter budget was  44%, for the Reporting Quarter Budget. The low burn rate (USD 480,259.89

						 against the budgeted amounts is as a result of pending activities.

						Due to procurement processes and procedures for the engagement and contracting of contractors/suppliers of goods/sevices in additional to engagement of     identified key implementing agencies

						 , awareness and capacity building requirements.  



















































































SUF by Cat workings

				Green Resilient and Transformational Tourism Developmnet Project (GREAT-TDP ) IDA Credit /Grant No………………                                                                   Sources and Uses of Funds and Cash Forecast-for the quarter Ending ……………….(USD)    

						Quarter												Cumulative														Planned Forecast Next 6 months

						Actual				Planned				Variance				Actual 				Planned				Variance				Original Planned				Revised Planned 

						ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD

				Opening Balance



				IDA-Designated Account		29,786,242		1,207,304																																24.6717000027

				Project Operating Account



				Total

				Add: Source of Funds (received during period)

				IDA-Designated Account



				Total Cash Available		29,786,242		1,207,304		- 0				- 0				- 0						- 0				- 0				- 0				- 0				24.6717000027



				Less:

				Uses of Funds, BY Disibursement Category

				Goods		ERROR:#REF!		ERROR:#REF!

				Works		ERROR:#REF!		ERROR:#REF!

				Training and Workshops		ERROR:#REF!		ERROR:#REF!																																ERROR:#REF!

				Non-Consulting services 

				Consulting Services 		ERROR:#REF!		ERROR:#REF!																																ERROR:#REF!

				Operating Costs:		ERROR:#REF!		ERROR:#REF!																																ERROR:#REF!

				Motor Vehicle OM



				Total Expenditure		ERROR:#REF!		ERROR:#REF!		- 0				- 0				- 0						- 0				- 0				- 0				- 0				ERROR:#REF!



				Cash Available less Expenditure		ERROR:#REF!		ERROR:#REF!		- 0				- 0				- 0						- 0				- 0				- 0				- 0				ERROR:#REF!

				Closing Balance

				IDA-Designated Account		26,481,968		1,073,374																																24.6717

				Project Operating Account		ERROR:#REF!		ERROR:#REF!																																ERROR:#REF!

				Total Closing Balance		ERROR:#REF!		ERROR:#REF!		- 0				- 0				- 0						- 0				- 0				- 0				- 0				ERROR:#REF!

				NOTES

				The Following rates were used for convesrion:

				a) Opening Balance of Designated Account in Quarter……………………………… US$=ZMW……………………………..                                                                                                               b) Funds received and expended converted at the drawn down rate of exchange ruling rate on the date of the transaction                                                                                                                          c) Closing balance of the Designated Account in Quarter.......................... US$ =ZMW.........................



						ERROR:#REF!		ERROR:#REF!																																ERROR:#REF!

								ERROR:#REF!

								1,073,374.29



								29,786,242.10

								1,207,304.00

								24.67

						1,207,304

						ERROR:#REF!

						ERROR:#REF!

								ERROR:#REF!





Annex 1A SUF by Cat

				Annex 1A

				GREAT TDP  Project (P180337)

				IDA Credit 73380 ZM

				SOURCES AND USES OF FUNDS BY CATEGORY

				QUARTER ENDED: 31/06/2025



				CURRENCY US$

						Current Quarter		Year To Date		Cumulative

				Cash Receipts:		US$		US$		US$

				IDA Replenishment		- 0		1,935,943.14		3,370,994.53

				Direct Payments		- 0		- 0		- 0

				Reimbursement		- 0		- 0		- 0

				Other		- 0		- 0		- 0

				Total Financing		- 0		1,935,943.14		3,370,994.53

				Less: Use of Funds by Category

				1. Goods, works, non-consulting services, and consulting services, Training and Operating Costs for the Project (except Part 1.3(a) of the Project)		629,198.26		1,109,458.15		1,817,595.82

				2. Matching Grants under Part 1.3(a) of the Project		- 0		- 0		- 0

				Total Expenditures		629,198.26		1,109,458.15		1,817,595.82

				Receipts less Expenditure		(629,198.26)		826,484.99		1,553,398.71

				Opening cash balance

				IDA 		2,182,596.97		2,182,596.97		- 0

				Other		- 0		- 0		- 0

				Total Opening Cash		2,182,596.97		2,182,596.97		- 0

				Closing Cash balances

				IDA 		1,553,398.70		1,553,398.70		1,553,398.70

				Other		- 0		- 0		- 0

				Total Closing Bank balances		1,553,398.70		1,553,398.70		1,553,398.70						7%



				NB. THIS IS A DRAFT SUBMISSION SUBJECT TO CHANGE



























																						- 0





Analysis of category

				Analysis of expenditure categories

				Narration		Total Expend		Cat 1		Cat 2



				 Goods		132,916.88		132,916.88		- 0

				 Works		- 0		- 0		- 0

				 Training & workshops		53,314.75		53,314.75		- 0

				 Non-Consultants' Services		- 0		- 0		- 0

				 Consultants Services		254,401.71		254,401.71		- 0

				Operating Costs		53,290.40		53,290.40		- 0

				Matching Grants 		- 0		- 0		- 0

						493,923.75		493,923.75		- 0

						(160,270.89)

						228,055.86





SUF by Comp workings

				Green, Resilient and Transformational Tourism Development Project (GREAT-TDP)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       IDA Credit/Grant No:                      Use of funds by component-for the Quarter Ending…………………………………..(USD)





						Quarter 												Cumulative												Planned Forecast Next 6 months

						Actual				Planned				Variance				Actual				Planned				Variance				Original Planned				Revised Planned

						ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD

				Expenditure by Component



				Component 1: Enabling environmrnt for the nature-based economy 

				1.1 Destination branding, planning, tourism, marketing & licensing

				1.2 Improved competitivenesss of nature-based policy,regulatory, & institutional frameworks				52,239.02

				1.3 Matching grants and technical assistance to nature-based economic activities 

				Component 2:  Improving Climate-Resilient Destination Access & Basic Service Infrastructure				283,935.76

				Component 3: Project Administration and Management 		- 0		318,019.86





				Total PROJECT COSTS		- 0		654,194.64		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Notes









Annex 1B SUF by Comp

				Annex 1B

				GREAT TDP  Project (P180337)

				IDA Credit 73380 ZM

				SOURCES AND USES OF FUNDS BY COMPONENT

				QUARTER ENDED: 31/06/2025



				CURRENCY US$

						Current Quarter		Year To Date		Cumulative

				Cash Receipts:		US$		US$		US$

				IDA Replenishment		- 0		1,935,943.14		3,370,994.53		Current Quarter						Year-To-Date						 Cumulative

				Direct Payments		- 0		- 0		- 0

				Reimbursement

				Other		- 0		- 0		- 0

				Total Financing		- 0		1,935,943.14		3,370,994.53		Plan		Actual		Variance		Plan		Actual		Variance		Plan		Actual		Variance

				Less: Use of Funds by Component

				Comp 1 -Enabling environment for nature based economy		52,239.02		74,498.91		96,593.85		338,179.00		52,239.02		285,939.98		338,179.00		74,498.91		263,680.09		434,772.85		96,593.85		338,179.00

				Comp 2 -Improving Climate-Resilient Destination Access and Basic Service Infrastructure		283,935.76		283,935.76		283,935.76		107,786.00		283,935.76		-   176,149.76		107,786.00		283,935.76		-   176,149.76		107,786.00		283,935.76		-   176,149.76

				Comp 3 -Project Administration and Management		318,019.86		775,787.69		1,462,062.59		633,432.00		318,019.86		315,412.14		633,432.00		775,787.69		-   142,355.69		2,095,494.59		1,462,062.59		633,432.00



				Total Expenditures		654,194.64		1,134,222.36		1,842,592.20		1,079,397.00		654,194.64		425,202.36		1,079,397.00		1,134,222.36		-   54,825.36		2,638,053.44		1,842,592.20		795,461.24

				Receipts less Expenditure		(654,194.64)		801,720.78		1,528,402.33		716,047.97						716,047.97						716,047.97

				Opening cash balance						- 0		654,194.64

				IDA 		2,182,596.97		2,182,596.97		2,182,596.97		1,370,242.61

				Other		- 0		- 0		- 0		Explanation of variances

				Total Opening Cash		2,182,596.97		2,182,596.97		2,182,596.97		 A burn rate at 44% of the Budgeted amount for the quarter is as a result of pending activities. Due to procurement processes and procedures for the engagement and contracting of contractors/suppliers of goods/sevices in additional to engagement of   identified key implementing agencies , awareness and capacity building requirements. Being the first year  of implementation, it is expected that the absorption will go up. 

				Closing Cash balances						- 0

				IDA 		1,553,398.70		1,553,398.70		1,553,398.70

				Other		- 0		- 0		- 0

				Total Closing Bank balances		1,553,398.70		1,553,398.70		1,553,398.70











































































DA Activity Statement 



				Annex 1 D

				GREAT TDP  Project (P180337)

				IDA Credit 73380 ZM

				Designated Account (DA-0011000372357...) Activity Statement

				QUARTER ENDED: 31/06/2025



				Project Name:  GREAT TDP 

				Deposit Bank:   Bank of Zambia                                                                  A/C No: '0011000372357

				Currency of DA: US$

				Part I

				1. Cumulative advances to end of current reporting period		3,370,994.53

				2. Cumulative expenditures to end of last reporting period		1,188,397.56

				3. Outstanding Advances to be accounted (line 1minus line 2)		2,182,596.97		A



				Part II

				4.Opening DA balance at beginning of reporting period as of 1st April, 2025.		2,182,596.97

				5. Add/subtract:  Cumulative adjustments (interest received, other receipts)		- 0

				6. Advances from World Bank during reporting period		- 0

				7. Add lines 5 and 6		- 0

				8.Outstanding advances to be accounted for (add line 4 and line 7)		2,182,596.97		B



				9. Closing DA balance at end of current reporting period as of 31st March, 2025		1,553,398.70

				10. Add/subtract:  Cumulative adjustments 		- 0

				11.Expenditures for current reporting period		629,198.26

				12. Add line 10 and line 11		629,198.26

				13. Outstanding advances to be accounted for (Add line 9 and line 12)		2,182,596.96		C



				14. Difference (if any) (line 8 minus line 13)		0.00				0.05



				Part III						0.03

										0.01

				15. Total forecasted amount to be paid by World Bank		5,633,427.56

						- 0

				16. Less:  Closing DA balance after adjustments		1,553,398.70

				17. Direct payments		- 0

				18. Add lines 16 and 17		1,553,398.70

				19. Cash requirement from World Bank  (line 15 minus line 18)		4,080,028.85

				A=B=C if not the same then identify the difference





SOE_Prior

				STATEMENT OF EXPENDITURE

				Against Contracts Subject to the Bank’s Prior Review 

				Ministry:

				XXXX Project																		Period of Statement: 

																						IDA/Grant No. 		XXXXXXX

																						CATEGORY: 



				Item No.		Contract No.		Supplier and Description of goods& services		Contract Date		Date of Word Bank No Objection		Currency and Total Amount of Contract		Date of payment 		Total Invoice Amount covered by this Application  		Eligible % of Financing 		Currency and Eligible Amount for Financing		Exchange Rate		Amount in USD		Remarks



































						Total										- 0		- 0				- 0				- 0























																 





PBC Statement





Bank Balances

		Opening Bank Balances

		Account Name		Currency		Account Number		Balance at at 1st April ,2025		Rate		Balance at at 1st April ,2025

								ZMW				USD

		DA-BOZ		USD				- 0				1,935,943.14

		DA - BOZ		ZMW				- 0				- 0

		Project Account-ZANACO		USD

		Project Account-ZANACO		ZMW				1,984,552.41		24.6717		80,438.41

		Cash in transit from Control 99 MoF		ZMW				4,100,816.77		24.6717		166,215.41

		Total										2,182,596.97











		Closing Bank Balances

		Account Name		Currency		Account Number		Balance at at 31st June ,2025		Rate		Balance at at 31st  June ,2025

								ZMW				USD

		DA - BOZ		USD				- 0				1,040,868.14

		DA - BOZ		ZMW				10,400,499.49		26.6536		390,209.93

		Project Account-ZANACO		USD				0				78,898.07

		Project Account-ZANACO		ZMW				1,157,367.52		26.6536		43,422.56				78898.07

		Cash in transit from Control 99 MoF		ZMW				- 0		24.6717		- 0				10208.39

		Total										1,553,398.70				89,106.46



												10,132.39

												76.00

												10,208.39









SOE Post



								0

								IDA Credit 73380 ZM

								Statement of Expenditure by Designated Account

								QUARTER ENDED: 31ST MARCH , 2025

								Category and Description

		Item No.		Reference		Name, Supplier, Vendor or Consultant		Description		Prior Review (Contract?)(YES or NO)		Contract #(Client Connection # for Prior Review Contracts)		Invoice No.		Invoice Amount in ZMW		% Financed from the Bank		Eligible Amount Paid from the Bank  ZMW		Exchange Rate		Amount in USD		Date of Payment		Remarks		Expenditure by Component (USD$)

																																Comp 1		Comp 2								Comp 3



				116/2025		Mundia Namunji		Security and cleaning services at Kalabo Project Office		No		N/A		N/A				100%		2,500.00		24.67		101.33		02.04.2025																101.33		101.33

				117/2025		Zamtel		Airtime for PIU Staff		No		N/A		N/A				100%		1,600.00		24.67		64.85		02.04.2025																64.85		64.85

				118/2025		Net Secure Solutions		Airtime for PIU Staff		No		N/A		N/A				100%		11,500.00		24.67		466.12		02.04.2025																466.12		466.12

				119/2025		MTN Zambia 		Airtime for PIU Staff		No		N/A		N/A				100%		1,800.00		24.67		72.96		02.04.2025																72.96		72.96

				120/2025		Lusaka City Council 		Personal Levy for March 2025		No		N/A		N/A				100%		195.00		24.67		7.90		02.04.2025																7.90		7.90

				121/2025		Ephraim K Belemu		Counsultancy fees and reimbursables for development of TCD for ZTA		No		N/A		N/A				100%		127,181.25		24.67		5,154.94		03.04.2025						5,154.94												5,154.94

				122/2025		Solistor Cheelo		Counsultancy fees and reimbursables for development of TCD for DPI		No		N/A		N/A				100%		122,483.50		24.67		4,964.53		03.04.2025						4,964.53												4,964.53

				122/2025		Rose Chivumba		Counsultancy fees and reimbursables for development of TCD for DPNW		No		N/A		N/A				100%		115,366.15		24.67		4,676.05		03.04.2025						4,676.05												4,676.05

				123/2025		Unitech Investments Limited		Assorted toner and stationery		No		N/A		N/A				100%		98,092.00		24.67		3,975.89		07.04.2025																3,975.89		3,975.89

				124/2025		Zambia Revenue Authority		VAT withheld from Unitech Investments		No		N/A		N/A				100%		15,694.72		24.67		636.14		07.04.2025																636.14		636.14

				125/2025		Unitech Investments Limited		Purchase of 16 2TB External Harddrives 		No		N/A		N/A				100%		50,689.60		24.67		2,054.56		07.04.2025																2,054.56		2,054.56

				126/2025		Zambia Revenue Authority		VAT withheld from Unitech Investments		No		N/A		N/A				100%		8,110.34		24.67		328.73		07.04.2025																328.73		328.73

				127/2025		Pilatus Engineering Company Limited		Payment for servicing of motor vehicles		No		N/A		N/A				100%		32,104.82		24.67		1,301.28		07.04.2025																1,301.28		1,301.28

				128/2025		Zambia Revenue Authority		VAT withheld from Pilatus Engineering		No		N/A		N/A				100%		5,136.76		24.67		208.20		07.04.2025																208.20		208.20

				129/2025		ZESCO Limited		Electricity Units for GREAT TDP PIU		No		N/A		N/A				100%		1,000.00		24.67		40.53		07.04.2025																40.53		40.53

				130/2025		ZESCO Limited		Electricity Units for GREAT TDP Kalabo Office		No		N/A		N/A				100%		1,000.00		24.67		40.53		07.04.2025																40.53		40.53

				133/2025		Chilala M Habasimbi		April 2025 Salary		No		N/A		N/A				100%		47,161.09		24.67		1,911.55		23.04.2025																1,911.55		1,911.55

				133/2025		Edmond Mkumba		April 2025 Salary		No		N/A		N/A				100%		41,981.30		24.67		1,701.60		23.04.2025																1,701.60		1,701.60

				133/2025		Henry M Change		April 2025 Salary		No		N/A		N/A				100%		34,898.55		24.67		1,414.52		23.04.2025																1,414.52		1,414.52

				133/2025		Leonard Nkhoma		April 2025 Salary		No		N/A		N/A				100%		34,256.56		24.67		1,388.50		23.04.2025																1,388.50		1,388.50

				133/2025		Taulino Banda		April 2025 Salary		No		N/A		N/A				100%		34,256.56		24.67		1,388.50		23.04.2025																1,388.50		1,388.50

				133/2025		Percy M Ngwira		April 2025 Salary		No		N/A		N/A				100%		35,121.48		24.67		1,423.55		23.04.2025																1,423.55		1,423.55

				133/2025		James Mwale		April 2025 Salary		No		N/A		N/A				100%		34,256.56		24.67		1,388.50		23.04.2025																1,388.50		1,388.50

				133/2025		Mutinta Matambo		April 2025 Salary		No		N/A		N/A				100%		34,256.56		24.67		1,388.50		23.04.2025																1,388.50		1,388.50

				133/2025		Stanley Chipuma		April 2025 Salary		No		N/A		N/A				100%		29,216.83		24.67		1,184.22		23.04.2025																1,184.22		1,184.22

				133/2025		Faith M Lubinga		April 2025 Salary		No		N/A		N/A				100%		29,216.83		24.67		1,184.22		23.04.2025																1,184.22		1,184.22

				133/2025		Newark M Bwalya		April 2025 Salary		No		N/A		N/A				100%		29,216.83		24.67		1,184.22		23.04.2025																1,184.22		1,184.22

				133/2025		Sylvia Kapungwe		April 2025 Salary		No		N/A		N/A				100%		29,216.83		24.67		1,184.22		23.04.2025																1,184.22		1,184.22

				133/2025		Victor Inambwae		April 2025 Salary		No		N/A		N/A				100%		29,216.83		24.67		1,184.22		23.04.2025																1,184.22		1,184.22

				133/2025		Ireen Mwale Masiye		April 2025 Salary		No		N/A		N/A				100%		14,806.48		24.67		600.14		23.04.2025																600.14		600.14

				133/2025		Christopher Bushe		April 2025 Salary		No		N/A		N/A				100%		10,328.08		24.67		418.62		23.04.2025																418.62		418.62

				133/2025		Thomas Bwalya		April 2025 Salary		No		N/A		N/A				100%		10,328.08		24.67		418.62		23.04.2025																418.62		418.62

				133/2025		Winnie Gwenzi		April 2025 Salary		No		N/A		N/A				100%		8,735.78		24.67		354.08		23.04.2025																354.08		354.08

				133/2025		Frank Kanyambi		April 2025 Salary		No		N/A		N/A				100%		34,256.56		24.67		1,388.50		23.04.2025																1,388.50		1,388.50

				133/2025		Derwin Chali		April 2025 Salary		No		N/A		N/A				100%		29,216.83		24.67		1,184.22		23.04.2025																1,184.22		1,184.22

				133/2025		Doreen Mukenda		April 2025 Salary		No		N/A		N/A				100%		14,806.48		24.67		600.14		23.04.2025																600.14		600.14

				133/2025		Habeenzu Simaamba		April 2025 Salary		No		N/A		N/A				100%		34,256.56		24.67		1,388.50		23.04.2025																1,388.50		1,388.50

				133/2025		Alick Bruce Makondo		April 2025 Salary		No		N/A		N/A				100%		29,216.83		24.67		1,184.22		23.04.2025																1,184.22		1,184.22

				133/2025		Webstans M Imasiku		April 2025 Salary		No		N/A		N/A				100%		14,806.48		24.67		600.14		23.04.2025																600.14		600.14

				133/2025		Lackson Ng'andu		April 2025 Salary		No		N/A		N/A				100%		34,256.56		24.67		1,388.50		23.04.2025																1,388.50		1,388.50

				133/2025		Remmington  C Ngoma		April 2025 Salary		No		N/A		N/A				100%		29,216.83		24.67		1,184.22		23.04.2025																1,184.22		1,184.22

				133/2025		Mubanga M Chipoya		April 2025 Salary		No		N/A		N/A				100%		14,806.48		24.67		600.14		23.04.2025																600.14		600.14

				134/2025		Zambia Revenue Authority		April 2025 PAYE		No		N/A		N/A				100%		354,258.17		24.67		14,358.89		23.04.2025																14,358.89		14,358.89

				135/2025		National Health Insurance Management Authority		April 2025 Health Insurance Contributions		No		N/A		N/A				100%		22,485.60		24.67		911.39		23.04.2025																911.39		911.39

				136/2025		National Pension Scheme Authority		April 2025 NAPSA pension contributions		No		N/A		N/A				100%		70,719.62		24.67		2,866.43		23.04.2025																2,866.43		2,866.43

				137/2025		Public Service Pensions Fund		April 2025 PSPF contributions		No		N/A		N/A				100%		3,834.08		24.67		155.40		23.04.2025																155.40		155.40

				138/2025		Percy M Ngwira		Claim of refund for purchase of battery for GRZ 826 DA		No		N/A		N/A				100%		3,630.00		24.67		147.13		23.04.2025																147.13		147.13

				139/2025		Magicard General Dealers		Purchase of 6 desktop computers and 3 HP Envy X360 Laptops for the Project Areas		No		N/A		N/A				100%		290,700.00		24.67		11,782.73		23.04.2025																11,782.73		11,782.73

				140/2025		Zambia Revenue Authority		VAT withheld from Magicard General Dealers		No		N/A		N/A				100%		46,512.00		24.67		1,885.24		23.04.2025																1,885.24		1,885.24

				141/2025		Wouterus Schalken		Consultancy fees and reimbursables for provision of services as Senior Tourism Advisor		No		N/A		N/A				100%		444,474.69		24.67		18,015.57		24.04.2025																18,015.57		18,015.57

				142/2025		Zambia Revenue Authority		VAT withheld from Wouterus Schalken		No		N/A		N/A				100%		69,183.36		24.67		2,804.16		24.04.2025																2,804.16		2,804.16

				143/2025		Total Energies		Fuel and lubricants for PIU Operations		No		N/A		N/A				100%		60,360.00		24.67		2,446.53		29.04.2025																2,446.53		2,446.53

				144/2025		CFAO Mobility (Z) Limited		Service of Toyota Landcruiser GRZ 421 DA		No		N/A		N/A				100%		4,029.14		24.67		163.31		29.04.2025																163.31		163.31

				145/2055		Zambia Revenue Authority		VAT withheld from CFAO Mobility (Z) Ltd		No		N/A		N/A				100%		644.66		24.67		26.13		29.04.2025																26.13		26.13

				146/2025		ZSIC General Insurance		Insurance of Toyota Landcruiser Prado GRZ 429 DE		No		N/A		N/A				100%		65,946.13		24.67		2,672.95		29.04.2025																2,672.95		2,672.95

				147/2025		ZSIC General Insurance		Insurance of Project Assets		No		N/A		N/A				100%		85,871.51		24.67		3,480.57		29.04.2025																3,480.57		3,480.57

				148/2025		Newark Bwalya		Refreshments for GREAT TDP PIU		No		N/A		N/A				100%		15,000.00		24.67		607.98		29.04.2025																607.98		607.98

				149/2025		Mubanga M Chipoya		Refreshments for GREAT TDP Nsumbu Office		No		N/A		N/A				100%		3,000.00		24.67		121.60		29.04.2025																121.60		121.60

				149/2025		Doreen Mukenda		Refreshments for GREAT TDP Ikelengi Office		No		N/A		N/A				100%		3,000.00		24.67		121.60		29.04.2025																121.60		121.60

				149/2025		Webstans M Imasiku		Refreshments for GREAT TDP Kalabo Office		No		N/A		N/A				100%		3,000.00		24.67		121.60		29.04.2025																121.60		121.60

				150/2025		Net Secure Solutions		Airtime for PIU Staff		No		N/A		N/A				100%		11,500.00		24.67		466.12		29.04.2025																466.12		466.12

				151/2025		MTN Zambia 		Airtime for PIU Staff		No		N/A		N/A				100%		3,300.00		24.67		133.76		29.04.2025																133.76		133.76

				152/2025		Zamtel		Airtime for PIU Staff		No		N/A		N/A				100%		1,600.00		24.67		64.85		29.04.2025																64.85		64.85

				153/2025		PG Glass Zambia		10% Excess on replacement of windscreen for Toyota Landcruiser GRZ 397 DA		No		N/A		N/A				100%		750.00		24.67		30.40		29.04.2025																30.40		30.40

				154/2025		Ultimus Solutions Limited		10% Excess on repair of Mazda BT-50 GRZ 767 DA		No		N/A		N/A				100%		6,345.20		24.67		257.19		29.04.2025																257.19		257.19

				155/2025		James Mwale		DSA & fuel for scoping field visit for development of SESA in Nsumbu National Parl		No		N/A		N/A				100%		29,010.12		24.67		1,175.85		29.04.2025						1,175.85												1,175.85

				155/2025		Mutinta Matambo		DSA for scoping field visit for development of SESA in Nsumbu National Parl		No		N/A		N/A				100%		11,000.00		24.67		445.85		29.04.2025						445.85												445.85

				155/2025		Gilpin Kambole Sikate		DSA for scoping field visit for development of SESA in Nsumbu National Parl		No		N/A		N/A				100%		8,800.00		24.67		356.68		29.04.2025						356.68												356.68

				155/2025		Inonge Mwanang’ombe		DSA & fuel for scoping field visit for development of SESA in Nsumbu National Parl		No		N/A		N/A				100%		14,047.04		24.67		569.36		29.04.2025						569.36												569.36

				155/2025		Christopher Bushe		DSA for scoping field visit for development of SESA in Nsumbu National Parl		No		N/A		N/A				100%		11,000.00		24.67		445.85		29.04.2025						445.85												445.85

				155/2025		Vincent M Simuyemba		DSA for scoping field visit for development of SESA in Nsumbu National Parl		No		N/A		N/A				100%		8,800.00		24.67		356.68		29.04.2025						356.68												356.68

				155/2025		Lackson Ng'andu		DSA & fuel for scoping field visit for development of SESA in Nsumbu National Parl		No		N/A		N/A				100%		1,418.12		24.67		57.48		29.04.2025						57.48												57.48

				155/2025		Fridah Chama		DSA for scoping field visit for development of SESA in Nsumbu National Parl		No		N/A		N/A				100%		30,000.00		24.67		1,215.97		29.04.2025						1,215.97												1,215.97

																				354,258.17		24.67		14,358.89																		14,358.89		14,358.89

								bank charges 												6,517.82		24.67		264.18																		264.18		264.18

																				3,360,760.41		24.67		136,219.25				- 0		- 0		19,419.26		- 0		- 0		- 0		- 0		116,799.99		136,219.25

																						24.67		- 0		02.05.2025

				156/2025		Faith M Lubinga		Cash retirement of fuel imprest for data collection		No		N/A		N/A				100%		-   18,178.00		24.67		-   736.80		05.05.2025																-   736.80		-   736.80

				157/2025		Mundia Namunji		Provision of temporal security and cleaning services at Kalabo Project Area		No		N/A		N/A				100%		2,500.00		24.67		101.33		07.05.2025																101.33		101.33

				157/2025		James Mwale		Gratuity for Year 1		No		N/A		N/A				100%		162,572.25		24.67		6,589.42		07.05.2025																6,589.42		6,589.42

				157/2025		Lackson Ng'andu		Gratuity for Year 1		No		N/A		N/A				100%		162,572.25		24.67		6,589.42		07.05.2025																6,589.42		6,589.42

				157/2025		Habeenzu Simaamba		Gratuity for Year 1		No		N/A		N/A				100%		162,572.25		24.67		6,589.42		07.05.2025																6,589.42		6,589.42

				158/2025		Frank Kanyambi		Gratuity for Year 1		No		N/A		N/A				100%		162,572.25		24.67		6,589.42		07.05.2025																6,589.42		6,589.42

				159/2025		A Plus Body Shop		10% Excess on Repair of Mazda BT-50 GRZ 770 DA		No		N/A		N/A				100%		3,470.00		24.67		140.65		08.05.2025																140.65		140.65

				160/2025		Shebo Nalishebo		Consultancy fees for development of TCD for ZTA		No		N/A		N/A				100%		205,000.00		24.67		8,309.12		08.05.2025						8,309.12												8,309.12

				161/2025		UNOPS		Addiitional payment for purchase of Project Vehicles		No		N/A		N/A				100%		206,195.22		24.67		8,357.56		09.05.2025																8,357.56		8,357.56

				162/2025		CFAO Mobility (Z) Limited		Service of Toyota Landcruiser GRZ 397 DA		No		N/A		N/A				100%		15,064.98		24.67		610.62		09.05.2025																610.62		610.62

				163/2025		Zambia Revenue Authority		VAT withheld from CFAO Mobility (Z) Ltd		No		N/A		N/A				100%		2,410.40		24.67		97.70		14.05.2025																97.70		97.70

				164/2025		Pro Africa Logistics		Import clearing & delivery of Toyota Landcruiser Prado		No		N/A		N/A				100%		26,296.20		24.67		1,065.84		14.05.2025																1,065.84		1,065.84

				165/2025		Zambia Revenue Authority		VAT withheld from Pro Africa Logistics		No		N/A		N/A				100%		4.00		24.67		0.16		14.05.2025																0.16		0.16

				166/2025		Office of the Auditor General		Funding for audit of GREAT TDP		No		N/A		N/A				100%		303,356.13		24.67		12,295.71		14.05.2025																12,295.71		12,295.71

				166/2025		Petronella Chilufya		Accompanying External Auditors		No		N/A		N/A				100%		8,800.00		24.67		356.68		14.05.2025																356.68		356.68

				166/2025		Kelvin Musona		Accompanying External Auditors		No		N/A		N/A				100%		8,800.00		24.67		356.68		14.05.2025																356.68		356.68

				166/2025		Thomas Bwalya		Accompanying External Auditors		No		N/A		N/A				100%		8,800.00		24.67		356.68		14.05.2025																356.68		356.68

				166/2025		Henry Change		Accompanying External Auditors		No		N/A		N/A				100%		30,721.26		24.67		1,245.20		14.05.2025																1,245.20		1,245.20

				166/2025		Bertha Mbewe		Accompanying External Auditors		No		N/A		N/A				100%		11,000.00		24.67		445.85		14.05.2025																445.85		445.85

				166/2025		Christopher Bushe		Accompanying External Auditors		No		N/A		N/A				100%		11,000.00		24.67		445.85		14.05.2025																445.85		445.85

				166/2025		Newark M Bwalya		Accompanying External Auditors		No		N/A		N/A				100%		26,299.94		24.67		1,066.00		14.05.2025																1,066.00		1,066.00

				166/2025		Richard Chilopa		Accompanying External Auditors		No		N/A		N/A				100%		11,000.00		24.67		445.85		14.05.2025																445.85		445.85

				167/2025		Michael Daka		Accompanying External Auditors		No		N/A		N/A				100%		11,000.00		24.67		445.85		14.05.2025																445.85		445.85

				167/2025		James Mwale		DSA & fuel for scoping field visit for development of SESA in Liuwa National Park		No		N/A		N/A				100%		19,955.92		24.67		808.86		14.05.2025						808.86												808.86

				167/2025		Mutinta Matambo		DSA for scoping field visit for development of SESA in Liuwa National Park		No		N/A		N/A				100%		5,500.00		24.67		222.93		14.05.2025						222.93												222.93

				167/2025		Sylvia Kapungwe		DSA for scoping field visit for development of SESA in Liuwa National Park		No		N/A		N/A				100%		5,500.00		24.67		222.93		14.05.2025						222.93												222.93

				167/2025		Sandra Phiri		DSA for scoping field visit for development of SESA in Liuwa National Park		No		N/A		N/A				100%		5,500.00		24.67		222.93		14.05.2025						222.93												222.93

				167/2025		Nyambe Wamunyima		DSA for scoping field visit for development of SESA in Liuwa National Park		No		N/A		N/A				100%		110.00		24.67		4.46		14.05.2025						4.46												4.46

				167/2025		Victor Siatyoka		DSA for scoping field visit for development of SESA in Liuwa National Park		No		N/A		N/A				100%		110.00		24.67		4.46		14.05.2025						4.46												4.46

				167/2025		Thomas Bwalya		DSA for scoping field visit for development of SESA in Liuwa National Park		No		N/A		N/A				100%		5,500.00		24.67		222.93		14.05.2025						222.93												222.93

				168/2025		Newark Bwalya		Imprest for scoping field visit for development of SESA in Liuwa National Park		No		N/A		N/A				100%		30,000.00		24.67		1,215.97		16.05.2025						1,215.97												1,215.97

				169/2025		CFAO Mobility (Z) Limited		Service of Toyota Landcruiser Prado GRZ 429 DE		No		N/A		N/A				100%		1,896.22		24.67		76.86		16.05.2025																76.86		76.86

				170/2025		Zambia Revenue Authority		VAT withheld from CFAO Mobility (Z) Ltd		No		N/A		N/A				100%		303.40		24.67		12.30		16.05.2025																12.30		12.30

				171/2025		Airtel Networks (Z) PLC		Bundles for Senior Tourism Advisor		No		N/A		N/A				100%		1,500.00		24.67		60.80		16.05.2025																60.80		60.80

				172/2025		Zambia Revenue Authority		Tax garnished from Dr. Ephraim K Belemu - ZTA TCD		No		N/A		N/A				100%		6,693.75		24.67		271.31		16.05.2025						271.31												271.31

				173/2025		Zambia Revenue Authority		Tax garnished from Solistor Cheelo - DPI TCD		No		N/A		N/A				100%		6,446.50		24.67		261.29		16.05.2025						261.29												261.29

				174/2025		Zambia Revenue Authority		Tax garnished from Rose Chivumba - DPNW TCD		No		N/A		N/A				100%		6,071.90		24.67		246.11		16.05.2025						246.11												246.11

						Chilala M Habasimbi		DSA for LICAF Festival		No		N/A		N/A				100%		7,958.56		24.67		322.58		17.05.2025																322.58		322.58

				175/2025		Frank Kanyambi		Retirement of fuel		No		N/A		N/A				100%		- 0		24.67		- 0		20.05.2025																- 0		- 0

				175/2025		Eng. Brighton Nsonga		DSA & fuel for shortlisting of consultants for design of cycle lanes		No		N/A		N/A				100%		13,378.61		24.67		542.27		20.05.2025								542										542.27

				175/2025		Eng. Edmond Mkumba		DSA for shortlisting of consultants for design of cycle lanes		No		N/A		N/A				100%		5,500.00		24.67		222.93		20.05.2025								223										222.93

				175/2025		Eng. Waddy Sakeni		DSA for shortlisting of consultants for design of cycle lanes		No		N/A		N/A				100%		5,500.00		24.67		222.93		20.05.2025								223										222.93

				175/2025		Percy Ngwira PhD		DSA for shortlisting of consultants for design of cycle lanes		No		N/A		N/A				100%		5,500.00		24.67		222.93		20.05.2025								223										222.93

				175/2025		Stanley Chipuma		DSA for shortlisting of consultants for design of cycle lanes		No		N/A		N/A				100%		5,500.00		24.67		222.93		20.05.2025								223										222.93

				175/2025		Ireen Masiye		DSA for shortlisting of consultants for design of cycle lanes		No		N/A		N/A				100%		5,500.00		24.67		222.93		20.05.2025								223										222.93

						Winnie Gwenzi		DSA for shortlisting of consultants for design of cycle lanes		No		N/A		N/A				100%		5,500.00		24.67		222.93		22.05.2025								223										222.93

				175/2025		Zulu Burrow Consulting 		Consulting services for feasibility studies for proposed rehabilition and upgrade of Airstrips		No		N/A		N/A				100%		4,355,992.04		24.67		176,558.24		28.05.2025								176,558										176,558.24

				176/2025		Wouterus Schalken		Consultancy fees and reimbursables for provision of services as Senior Tourism Advisor		No		N/A		N/A				100%		279,911.29		24.67		11,345.44		28.05.2025																11,345.44		11,345.44

				177/2025		Zambia Revenue Authority		Local taxes withheld from Senior Tourism Advisor		No		N/A		N/A				100%		43,035.84		24.67		1,744.34		28.05.2025																1,744.34		1,744.34

				178/2025		Zambia Revenue Authority		VAT withheld from Zulu Burrows Consulting Limited		No		N/A		N/A				100%		1,447,072.85		24.67		58,653.15		28.05.2025								58,653										58,653.15

				179/2025		Zambia Revenue Authority		Tax garnished from Zulu Burrows Consulting Limited		No		N/A		N/A				100%		1,034,431.90		24.67		41,927.87		28.05.2025								41,928										41,927.87

				180/2025		Pilatus Engineering Company Limited		Servicing of motor vehicles		No		N/A		N/A				100%		61,876.28		24.67		2,507.99		28.05.2025																2,507.99		2,507.99

				181/20255		Zambia Revenue Authority		VAT withheld from Pilatus Engineering		No		N/A		N/A				100%		9,900.20		24.67		401.28		28.05.2025																401.28		401.28

				181/20255		Chilala M Habasimbi		May 2025 Salary		No		N/A		N/A				100%		47,168.59		24.67		1,911.85		28.05.2025																1,911.85		1,911.85

				181/20255		Edmond Mkumba		May 2025 Salary		No		N/A		N/A				100%		41,988.80		24.67		1,701.90		28.05.2025																1,701.90		1,701.90

				181/20255		Henry M Change		May 2025 Salary		No		N/A		N/A				100%		34,906.05		24.67		1,414.82		28.05.2025																1,414.82		1,414.82

				181/20255		Leonard Nkhoma		May 2025 Salary		No		N/A		N/A				100%		34,264.06		24.67		1,388.80		28.05.2025																1,388.80		1,388.80

				181/20255		Taulino Banda		May 2025 Salary		No		N/A		N/A				100%		34,264.06		24.67		1,388.80		28.05.2025																1,388.80		1,388.80

				181/20255		Percy M Ngwira		May 2025 Salary		No		N/A		N/A				100%		35,121.43		24.67		1,423.55		28.05.2025																1,423.55		1,423.55

				181/20255		James Mwale		May 2025 Salary		No		N/A		N/A				100%		34,264.06		24.67		1,388.80		28.05.2025																1,388.80		1,388.80

				181/20255		Mutinta Matambo		May 2025 Salary		No		N/A		N/A				100%		34,264.06		24.67		1,388.80		28.05.2025																1,388.80		1,388.80

				181/20255		Stanley Chipuma		May 2025 Salary		No		N/A		N/A				100%		29,224.33		24.67		1,184.53		28.05.2025																1,184.53		1,184.53

				181/20255		Faith M Lubinga		May 2025 Salary		No		N/A		N/A				100%		29,224.33		24.67		1,184.53		28.05.2025																1,184.53		1,184.53

				181/20255		Newark M Bwalya		May 2025 Salary		No		N/A		N/A				100%		29,224.33		24.67		1,184.53		28.05.2025																1,184.53		1,184.53

				181/20255		Sylvia Kapungwe		May 2025 Salary		No		N/A		N/A				100%		29,224.33		24.67		1,184.53		28.05.2025																1,184.53		1,184.53

				181/20255		Victor Inambwae		May 2025 Salary		No		N/A		N/A				100%		29,224.33		24.67		1,184.53		28.05.2025																1,184.53		1,184.53

				181/20255		Ireen Mwale Masiye		May 2025 Salary		No		N/A		N/A				100%		14,813.98		24.67		600.44		28.05.2025																600.44		600.44

				181/20255		Christopher Bushe		May 2025 Salary		No		N/A		N/A				100%		10,335.58		24.67		418.92		28.05.2025																418.92		418.92

				181/20255		Thomas Bwalya		May 2025 Salary		No		N/A		N/A				100%		10,335.58		24.67		418.92		28.05.2025																418.92		418.92

				181/20255		Winnie Gwenzi		May 2025 Salary		No		N/A		N/A				100%		8,743.28		24.67		354.38		28.05.2025																354.38		354.38

				181/20255		Frank Kanyambi		May 2025 Salary		No		N/A		N/A				100%		34,264.06		24.67		1,388.80		28.05.2025																1,388.80		1,388.80

				181/20255		Derwin Chali		May 2025 Salary		No		N/A		N/A				100%		29,224.33		24.67		1,184.53		28.05.2025																1,184.53		1,184.53

				181/20255		Doreen Mukenda		May 2025 Salary		No		N/A		N/A				100%		14,813.98		24.67		600.44		28.05.2025																600.44		600.44

				181/20255		Habeenzu Simaamba		May 2025 Salary		No		N/A		N/A				100%		34,264.06		24.67		1,388.80		28.05.2025																1,388.80		1,388.80

				181/20255		Alick Bruce Makondo		May 2025 Salary		No		N/A		N/A				100%		29,224.33		24.67		1,184.53		28.05.2025																1,184.53		1,184.53

				181/20255		Webstans M Imasiku		May 2025 Salary		No		N/A		N/A				100%		14,813.98		24.67		600.44		28.05.2025																600.44		600.44

				181/20255		Lackson Ng'andu		May 2025 Salary		No		N/A		N/A				100%		34,264.06		24.67		1,388.80		28.05.2025																1,388.80		1,388.80

				181/20255		Remmington  C Ngoma		May 2025 Salary		No		N/A		N/A				100%		29,224.33		24.67		1,184.53		28.05.2025																1,184.53		1,184.53

				181/20255		Mubanga M Chipoya		May 2025 Salary		No		N/A		N/A				100%		14,813.98		24.67		600.44		28.05.2025																600.44		600.44

				181/20255		Zambia Revenue Authority		May 2025 PAYE		No		N/A		N/A				100%		354,258.17		24.67		14,358.89		28.05.2025																14,358.89		14,358.89

				181/20255		National Health Insurance Management Authority		May 2025 Health Insurance Contributions		No		N/A		N/A				100%		22,485.60		24.67		911.39		28.05.2025																911.39		911.39

				181/20255		National Pension Scheme Authority		May 2025 NAPSA pension contributions		No		N/A		N/A				100%		70,719.62		24.67		2,866.43		28.05.2025																2,866.43		2,866.43

				182/2025		Public Service Pensions Fund		May 2025 PSPF contributions		No		N/A		N/A				100%		3,834.08		24.67		155.40		29.05.2025																155.40		155.40

				183/2025		Mweene S  Munkombwe		DSA for shortlisting of consultants for design of cycle lanes		No		N/A		N/A				100%		5,500.00		24.67		222.93		29.05.2025								222.93										222.93

				184/2025		Taulino Banda		DSA for shortlisting of consultants for design of cycle lanes		No		N/A		N/A				100%		5,500.00		24.67		222.93		29.05.2025								222.93										222.93

				185/2025		Chilala M Habasimbi		Imprest for office refreshments		No		N/A		N/A				100%		3,000.00		24.67		121.60		29.05.2025																121.60		121.60

				186/2025		Mubanga M Chipoya		Imprest for office refreshments		No		N/A		N/A				100%		3,000.00		24.67		121.60		29.05.2025																121.60		121.60

				187/2025		Doreen Mukenda		Imprest for office refreshments		No		N/A		N/A				100%		3,000.00		24.67		121.60		29.05.2025																121.60		121.60

				188/2025		Webstans M Imasiku		Imprest for office refreshments		No		N/A		N/A				100%		3,000.00		24.67		121.60		29.05.2025																121.60		121.60

				189/2025		Newark M Bwalya		Imprest for office refreshments		No		N/A		N/A				100%		12,000.00		24.67		486.39		29.05.2025																486.39		486.39

				190/2025		Net Secure Solutions		Airtime for PIU Staff		No		N/A		N/A				100%		11,500.00		24.67		466.12		29.05.2025																466.12		466.12

				191/2025		MTN Zambia 		Airtime for PIU Staff		No		N/A		N/A				100%		3,300.00		24.67		133.76		29.05.2025																133.76		133.76

				192/2025		Zamtel		Airtime for PIU Staff		No		N/A		N/A				100%		1,600.00		24.67		64.85		29.05.2025																64.85		64.85

				193/2025		Mulungushi International Conference Centre		Conference facilities during  meeting with Task Agencies (TAGs)		No		N/A		N/A				100%		33,171.25		24.67		1,344.51		29.05.2025																1,344.51		1,344.51

				194/2025		Zambia Revenue Authority		VAT withheld from Mulungushi International Conference Centre		No		N/A		N/A				100%		4,760.00		24.67		192.93		29.05.2025																192.93		192.93

				195/2025		Mulungushi International Conference Centre		Conference facilities during   the Project Steering Committee Meeting		No		N/A		N/A				100%		72,016.58		24.67		2,919.00		29.05.2025																2,919.00		2,919.00

				196/2025		Zambia Revenue Authority		VAT withheld from Mulungushi International Conference Centre		No		N/A		N/A				100%		10,334.22		24.67		418.87		29.05.2025																418.87		418.87

				197/2025		Magicard General Dealers		Supply and delivery of two (02) HP Spectre x360 laptops		No		N/A		N/A				100%		112,000.00		24.67		4,539.61		29.05.2025																4,539.61		4,539.61

						Zambia Revenue Authority		VAT withheld from Magicard General Dealers		No		N/A		N/A				100%		17,920.00		24.67		726.34																		726.34		726.34

				198/2025		Totalenergies Z Ltd 		Fuel & lubricants 		No		N/A		N/A				100%		70,000.00		24.67		2,837.26		30.05.2025																2,837.26		2,837.26

				199/2025		Vincent Kanyamuna Consultancy 		Consultancy fees for provision of technical assistance on Planning, Monitoring and Evaluation		No		N/A		N/A				100%		119,340.00		24.67		4,837.12		30.05.2025																4,837.12		4,837.12

				200/2025		Zambia Revenue Authority		VAT withheld fromVincent Kanyamuna		No		N/A		N/A				100%		21,060.00		24.67		853.61		30.05.2025																853.61		853.61

								Bank charges 												5,237.53		24.67		212.29																		212.29		212.29

																				10,595,509.73		24.67		429,460.06				- 0		- 0		12,013.28		279,464.95		- 0		- 0		- 0		137,981.83		429,460.06				429,460.06







		1		201/2025		CFAO Mobility (Z) Limited		Servicing of Toyota Hilux GRZ 409 DE		No		N/A		N/A				100%		1,126.72		26.65		42.27		19.06.2025																42.27		42.27

		2		202/2025		Zambia Revenue Authority		VAT withheld from CFAO Mobility (Z) Ltd		No		N/A		N/A				100%		180.28		26.65		6.76		19.06.2025																6.76		6.76

		3		203/2025		Odeth Trade and Suppliers		Stationery for Nsumbu Project Area Office		No		N/A		N/A				100%		4,830.00		26.65		181.21		19.06.2025																181.21		181.21

		4		204/2025		Lackson Ng'andu		DSA for taking Toyota Landcruiser GRZ 421 DA for servicing		No		N/A		N/A				100%		3,300.00		26.65		123.81		19.06.2025																123.81		123.81

		5		205/2025		Edmond Mkumba		DSA for site visit and pre-bid meeting for rehabilitation and upgrade of roads in Nsumbu		No		N/A		N/A				100%		6,600.00		26.65		247.62		19.06.2025								247.62										247.62

		6		205/2025		Chabala Chiyaze		DSA and fuel for site visit and pre-bid meeting for rehabilitation and upgrade of roads in Nsumbu		No		N/A		N/A				100%		21,521.28		26.65		807.44		19.06.2025								807.44										807.44

		7		205/2025		Taulino Banda		DSA for site visit and pre-bid meeting for rehabilitation and upgrade of roads in Nsumbu		No		N/A		N/A				100%		6,600.00		26.65		247.62		19.06.2025								247.62										247.62

		8		205/2025		Stanley Chipuma		DSA and fuel for site visit and pre-bid meeting for rehabilitation and upgrade of roads in Nsumbu		No		N/A		N/A				100%		21,521.28		26.65		807.44		19.06.2025								807.44										807.44

		9		205/2025		Sylvia Kapungwe		DSA for site visit and pre-bid meeting for rehabilitation and upgrade of roads in Nsumbu		No		N/A		N/A				100%		6,600.00		26.65		247.62		19.06.2025								247.62										247.62

		10		205/2025		Christopher Bushe		DSA for site visit and pre-bid meeting for rehabilitation and upgrade of roads in Nsumbu		No		N/A		N/A				100%		6,600.00		26.65		247.62		19.06.2025								247.62										247.62

		11		205/2025		Raphael Mutolwa		DSA for site visit and pre-bid meeting for rehabilitation and upgrade of roads in Nsumbu		No		N/A		N/A				100%		6,600.00		26.65		247.62		19.06.2025								247.62										247.62

		12		205/2025		Benny Kashimoto		DSA and fuel for site visit and pre-bid meeting for rehabilitation and upgrade of roads in Nsumbu		No		N/A		N/A				100%		7,986.39		26.65		299.64		19.06.2025								299.64										299.64

		13		205/2025		John C Nyendwa		DSA for site visit and pre-bid meeting for rehabilitation and upgrade of roads in Nsumbu		No		N/A		N/A				100%		3,300.00		26.65		123.81		19.06.2025								123.81										123.81

		14		205/2025		Eddie Simbeye		DSA for site visit and pre-bid meeting for rehabilitation and upgrade of roads in Nsumbu		No		N/A		N/A				100%		3,300.00		26.65		123.81		19.06.2025								123.81										123.81

		15		205/2025		Lackson Ng'andu		DSA and fuel for site visit and pre-bid meeting for rehabilitation and upgrade of roads in Nsumbu		No		N/A		N/A				100%		2,540.56		26.65		95.32		19.06.2025								95.32										95.32

		16		206/2025		Smart Business Centre		Starlink Internet subscription		No		N/A		N/A				100%		7,800.00		26.65		292.64		19.06.2025																292.64		292.64

		17		207/2025		Zambia Revenue Authority		VAT withheld from Smart Business Centre		No		N/A		N/A				100%		1,248.00		26.65		46.82		19.06.2025																46.82		46.82

		18		208/2025		Chilala M Habasimbi		Fuel for World Bank Mission Visit to Livingstone		No		N/A		N/A				100%		5,526.40		26.65		207.34		19.06.2025																207.34		207.34

		19		208/2025		Percy M Ngwira PhD		DSA and fuel for World Bank Mission Visit to Livingstone		No		N/A		N/A				100%		8,826.40		26.65		331.15		19.06.2025																331.15		331.15

		20		208/2025		Thomas Bwalya		DSA World Bank Mission Visit to Livingstone		No		N/A		N/A				100%		3,300.00		26.65		123.81		19.06.2025																123.81		123.81

		21		208/2025		Newark M Bwalya		Imprest for World Bank Mission Visit to Livingstone		No		N/A		N/A				100%		16,000.00		26.65		600.29		19.06.2025																600.29		600.29

		22		209/2025		Henry M Change		Salary Advance		No		N/A		N/A				100%		60,000.00		26.65		2,251.10		19.06.2025																2,251.10		2,251.10

		23		209/2025		Percy M Ngwira PhD		Salary Advance		No		N/A		N/A				100%		60,000.00		26.65		2,251.10		19.06.2025																2,251.10		2,251.10

		24		209/2025		James Mwale		Salary Advance		No		N/A		N/A				100%		60,000.00		26.65		2,251.10		19.06.2025																2,251.10		2,251.10

		25		209/2025		Newark M Bwalya		Salary Advance		No		N/A		N/A				100%		18,000.00		26.65		675.33		19.06.2025																675.33		675.33

		26		210/2025		Zambia Association of Monitoring and Evaluation		Participation fees for 2025 Monitoring and Evaluation Symposium and AGM		No		N/A		N/A				100%		4,000.00		26.65		150.07		19.06.2025																150.07		150.07

		27		211/2025		Endrone Petroluem		Fuel and lubricants for Nsumbu Project Office		No		N/A		N/A				100%		50,000.00		26.65		1,875.92		19.06.2025																1,875.92		1,875.92

		28		212/2025		Chilala M Habasimbi		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		5,831.58		26.65		218.79		23.06.2025						218.79												218.79

		29		212/2025		Percy M Ngwira		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		5,831.58		26.65		218.79		23.06.2025						218.79												218.79

				212/2025		Victor Inambwae				No		N/A		N/A				100%		5,500.00		26.65		206.35		23.06.2025						206.35												206.35

				212/2025		Leonard Nkhoma		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		5,831.58		26.65		218.79		23.06.2025						218.79												218.79

				212/2025		Faith M Lubinga		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		5,500.00		26.65		206.35		23.06.2025						206.35												206.35

				212/2025		Sylvia Kapungwe		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		5,500.00		26.65		206.35		23.06.2025						206.35												206.35

				212/2025		Francis Chiwele		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		5,831.58		26.65		218.79		23.06.2025						218.79												218.79

				212/2025		Ireen Mwale		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		5,500.00		26.65		206.35		23.06.2025						206.35												206.35

				212/2025		Winnie Gwenzi		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		5,500.00		26.65		206.35		23.06.2025						206.35												206.35

				212/2025		Joan M Chinukwe		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Bernard Chibwana		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Pumulo Simashela		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		14,154.84		26.65		531.07		23.06.2025						531.07												531.07

				212/2025		Victor Syatyoka		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Pharod Moonga		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		14,154.84		26.65		531.07		23.06.2025						531.07												531.07

				212/2025		Ruth Lwila Biemba		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Tumba Zimba		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Clement Mulungushi		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		12,950.08		26.65		485.87		23.06.2025						485.87												485.87

				212/2025		Chisanga Chiwaulu		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		14,939.58		26.65		560.51		23.06.2025						560.51												560.51

				212/2025		Francis Musenge		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Nayoto Simasiku		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Habeenzu Simamba PhD		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		14,939.58		26.65		560.51		23.06.2025						560.51												560.51

				212/2025		Alick Bruce Makondo		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		14,939.58		26.65		560.51		23.06.2025						560.51												560.51

				212/2025		Ackson Daka		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Remmy Simambo		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Sitwala Mutemwa		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Muyunda Annie Munalula		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Lyson Zulu		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Sharon Namonje Kaunda		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		17,150.14		26.65		643.45		23.06.2025						643.45												643.45

				212/2025		Andrew Zimba		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Erastus Kancheya		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

						Erastus Kancheya		DSA for training of IEPs and evalution of applications(FAILED DDAC)		No		N/A		N/A				100%		-   7,700.00

				212/2025		Benjamin Mulenga		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Brutus Simakole		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Abigail Mbonshi		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Gilpin Kambole Sikate		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		21,737.06		26.65		815.54		23.06.2025						815.54												815.54

				212/2025		Inonge Mwanangombe		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		17,150.14		26.65		643.45		23.06.2025						643.45												643.45

				212/2025		David Musonda		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Steven Mulatu		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Getrude Nkonde		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Lackson Ngandu		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		21,737.06		26.65		815.54		23.06.2025						815.54												815.54

				212/2025		Remmingtone Ngoma		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Chrispin Chanda		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Vincent Simuyemba		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Martin Kambayi		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		9,500.00		26.65		356.42		23.06.2025						356.42												356.42

				212/2025		Dominic Kapokola		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		13,076.94		26.65		490.63		23.06.2025						490.63												490.63

				212/2025		Alex Mapapayi		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		9,500.00		26.65		356.42		23.06.2025						356.42												356.42

				212/2025		Nyalumanda Chiwaya		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		10,136.90		26.65		380.32		23.06.2025						380.32												380.32

				212/2025		Micheal M Nangalelwa		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		13,076.94		26.65		490.63		23.06.2025						490.63												490.63

				212/2025		Bright Sikaonga		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		10,600.00		26.65		397.69		23.06.2025						397.69												397.69

				212/2025		Nsofwa Kasembe		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		10,600.00		26.65		397.69		23.06.2025						397.69												397.69

				212/2025		Mainza Hangandu		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		10,600.00		26.65		397.69		23.06.2025						397.69												397.69

				212/2025		Frank Kanyambi		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		17,920.52		26.65		672.35		23.06.2025						672.35												672.35

				212/2025		Derwin Chali		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		7,700.00		26.65		288.89		23.06.2025						288.89												288.89

				212/2025		Mwaka Kasitu		DSA and fuel for training of IEPs and evalution of applications		No		N/A		N/A				100%		13,076.94		26.65		490.63		23.06.2025						490.63												490.63

				212/2025		Alick Matembu		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		10,600.00		26.65		397.69		23.06.2025						397.69												397.69

				212/2025		Abraham Daka		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		6,600.00		26.65		247.62		23.06.2025						247.62												247.62

				212/2025		Eden Mumba		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		6,600.00		26.65		247.62		23.06.2025						247.62												247.62

				212/2025		Elias Kamaya		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		6,600.00		26.65		247.62		23.06.2025						247.62												247.62

				212/2025		Brian Solimili		DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		6,600.00		26.65		247.62		23.06.2025						247.62												247.62

				213/2025		Edmond Mkumba		DSA and fuel for road condition survey in Livingstone City		No		N/A		N/A				100%		9,926.40		26.65		372.42		23.06.2025								372.42										372.42

				213/2025		Peter Gumbo		DSA for road condition survey in Livingstone City		No		N/A		N/A				100%		4,400.00		26.65		165.08		23.06.2025								165.08										165.08

				213/2025		Jonas Mukwatu		DSA for road condition survey in Livingstone City		No		N/A		N/A				100%		4,400.00		26.65		165.08		23.06.2025								165.08										165.08

				213/2025		Thomas Bwalya		DSA for road condition survey in Livingstone City		No		N/A		N/A				100%		4,400.00		26.65		165.08		23.06.2025								165.08										165.08

				213/2025		Wilfred Moonga		Meal allowance and fuel for road condition survey in Livingstone City		No		N/A		N/A				100%		993.17		26.65		37.26		23.06.2025								37.26										37.26

				213/2025		Munalula Munalula		Mealallowance for road condition survey in Livingstone City		No		N/A		N/A				100%		330.00		26.65		12.38		23.06.2025								12.38										12.38

				213/2025		Brighton Nsonga		Mealallowance for road condition survey in Livingstone City		No		N/A		N/A				100%		330.00		26.65		12.38		23.06.2025								12.38										12.38

				213/2025		Clement Mulungushi		Meal allowance and fuel for road condition survey in Livingstone City		No		N/A		N/A				100%		1,214.22		26.65		45.56		23.06.2025								45.56										45.56

				214/2025		Moses Mtonga Creatives Limited		Purchase of Video and Photography euipment		No		N/A		N/A				100%		245,050.00		26.65		9,193.88		23.06.2025																9,193.88		9,193.88

				215/2025		Chilala M Habasimbi		June 2025 Salary		No		N/A		N/A				100%		47,161.09		26.65		1,769.41		24.06.2025																1,769.41		1,769.41

				215/2025		Edmond Mkumba		June 2025 Salary		No		N/A		N/A				100%		41,981.30		26.65		1,575.07		24.06.2025																1,575.07		1,575.07

				215/2025		Henry M Change		June 2025 Salary		No		N/A		N/A				100%		24,898.55		26.65		934.15		24.06.2025																934.15		934.15

				215/2025		Leonard Nkhoma		June 2025 Salary		No		N/A		N/A				100%		34,256.56		26.65		1,285.25		24.06.2025																1,285.25		1,285.25

				215/2025		Taulino Banda		June 2025 Salary		No		N/A		N/A				100%		34,256.56		26.65		1,285.25		24.06.2025																1,285.25		1,285.25

				215/2025		Percy M Ngwira		June 2025 Salary		No		N/A		N/A				100%		25,113.93		26.65		942.23		24.06.2025																942.23		942.23

				215/2025		James Mwale		June 2025 Salary		No		N/A		N/A				100%		24,256.56		26.65		910.07		24.06.2025																910.07		910.07

				215/2025		Mutinta Matambo		June 2025 Salary		No		N/A		N/A				100%		34,256.56		26.65		1,285.25		24.06.2025																1,285.25		1,285.25

				215/2025		Stanley Chipuma		June 2025 Salary		No		N/A		N/A				100%		29,216.83		26.65		1,096.17		24.06.2025																1,096.17		1,096.17

				215/2025		Faith M Lubinga		June 2025 Salary		No		N/A		N/A				100%		29,216.83		26.65		1,096.17		24.06.2025																1,096.17		1,096.17

				215/2025		Newark M Bwalya		June 2025 Salary		No		N/A		N/A				100%		26,216.83		26.65		983.61		24.06.2025																983.61		983.61

				215/2025		Sylvia Kapungwe		June 2025 Salary		No		N/A		N/A				100%		29,216.83		26.65		1,096.17		24.06.2025																1,096.17		1,096.17

				215/2025		Victor Inambwae		June 2025 Salary		No		N/A		N/A				100%		29,216.83		26.65		1,096.17		24.06.2025																1,096.17		1,096.17

				215/2025		Ireen Mwale Masiye		June 2025 Salary		No		N/A		N/A				100%		14,806.48		26.65		555.52		24.06.2025																555.52		555.52

				215/2025		Christopher Bushe		June 2025 Salary		No		N/A		N/A				100%		10,328.08		26.65		387.49		24.06.2025																387.49		387.49

				215/2025		Thomas Bwalya		June 2025 Salary		No		N/A		N/A				100%		10,328.08		26.65		387.49		24.06.2025																387.49		387.49

				215/2025		Winnie Gwenzi		June 2025 Salary		No		N/A		N/A				100%		8,735.78		26.65		327.75		24.06.2025																327.75		327.75

				215/2025		Frank Kanyambi		June 2025 Salary		No		N/A		N/A				100%		34,256.56		26.65		1,285.25		24.06.2025																1,285.25		1,285.25

				215/2025		Derwin Chali		June 2025 Salary		No		N/A		N/A				100%		29,216.83		26.65		1,096.17		24.06.2025																1,096.17		1,096.17

				215/2025		Doreen Mukenda		June 2025 Salary		No		N/A		N/A				100%		14,806.48		26.65		555.52		24.06.2025																555.52		555.52

				215/2025		Habeenzu Simaamba		June 2025 Salary		No		N/A		N/A				100%		34,256.56		26.65		1,285.25		24.06.2025																1,285.25		1,285.25

				215/2025		Alick Bruce Makondo		June 2025 Salary		No		N/A		N/A				100%		29,216.83		26.65		1,096.17		24.06.2025																1,096.17		1,096.17

				215/2025		Webstans M Imasiku		June 2025 Salary		No		N/A		N/A				100%		14,806.48		26.65		555.52		24.06.2025																555.52		555.52

				215/2025		Lackson Ng'andu		June 2025 Salary		No		N/A		N/A				100%		34,256.56		26.65		1,285.25		24.06.2025																1,285.25		1,285.25

				215/2025		Remmington  C Ngoma		June 2025 Salary		No		N/A		N/A				100%		29,216.83		26.65		1,096.17		24.06.2025																1,096.17		1,096.17

				215/2025		Mubanga M Chipoya		June 2025 Salary		No		N/A		N/A				100%		14,806.48		26.65		555.52		24.06.2025																555.52		555.52

				216/2025		Zambia Revenue Authority		June 2025 PAYE		No		N/A		N/A				100%		354,258.17		26.65		13,291.19		24.06.2025																13,291.19		13,291.19

				217/2025		National Pension Scheme Authority		June 2025 NAPSA pension contributions		No		N/A		N/A				100%		70,719.62		26.65		2,653.29		24.06.2025																2,653.29		2,653.29

				218/2025		National Health Insurance Management Authority		June 2025 Health Insurance Contributions		No		N/A		N/A				100%		22,485.60		26.65		843.62		24.06.2025																843.62		843.62

				219/2025		Public Service Pensions Fund		June 2025 PSPF contributions		No		N/A		N/A				100%		3,834.08		26.65		143.85		24.06.2025																143.85		143.85

				220/2025		Lusaka City Council 		Personal Levy for June 2025		No		N/A		N/A				100%		195.00		26.65		7.32		24.06.2025																7.32		7.32

						Eden Mumba		Refund of DSA for training of IEPs and evalution of applications		No		N/A		N/A				100%		-   6,600.00		26.65		-   247.62																		-   247.62		-   247.62

								Bank charges 		No		N/A		N/A				100%		3,138.00		26.65		117.73																		117.73		117.73

		0								No		N/A		N/A						2,351,552.32				88,515.33				- 0		- 0		20,806.47		4,470.81		- 0		- 0		- 0		63,238.05		88,515.33

		GRAND TOTAL																		16,307,822.45				654,194.64				- 0		- 0		52,239.02		283,935.76		- 0		- 0		- 0		318,019.86		654,194.64



		Please note that the documents for the above statement of expenditure  are held at:

		GREAT TDP OFFICES																														26.6536

		 Plot No. 35, KEPA Complex, Roan Road, Kabulonga 

		 Lusaka Zambia











 FORECAST FOR 6 months





						WORLD BANK CREDIT NO.  73380 ZM

						FORECAST FOR TWO QUARTERS TO : 1st Jul , 2025 to 31st Dec, 2025 .



				COMPONENT		Sub-activity Number 		Sub-activity 		PROJECT BUDGTED AMOUNT (USD) 				FORECAST PAYMENTS

														Apr		May		Jun		Jul		Aug		Sep		Total 

				C1		1. 0 Enabling environment for nature based economy 

						Subcomponent 1.1		Task 1.1.1 Destination Branding & Marketing. Begin to implement activities in the TDC (ZTA) 		300,000.00				25,000.00		25,000.00		25,000.00		25,000.00		25,000.00		25,000.00		150,000.00

								Task 1.1.2 Streamline Tourism Licensing. Begin to implement activities in the TDC (DPI)		85,300.00				7,108.33		7,108.33		7,108.33		7,108.33		7,108.33		7,108.33		42,650.00

								Task 1.1.3 Improving Tourism Data. Begin to implement activities in the TDC (ZAMSTAT)		191,300.00				15,941.67		15,941.67		15,941.67		15,941.67		15,941.67		15,941.67		95,650.00

								Destination Planning & SESA Nsumbu		240,894.00								161,399.00				43,360.92				204,759.92

								Destination Planning & SESA Liuwa		378,900.00								117,459.00		- 0						117,459.00

								Destination Planning & SESA Source of Zambezi		385,600.00										377,888.00						377,888.00

						Subcomponent 1.2		Task 1.2.2 Improving Concession and CMP. Begin to implement activities in the TDC (DNPW)		150,000.00				12,500.00		12,500.00		12,500.00		12,500.00		12,500.00		12,500.00		75,000.00

								 		170,000.00								14,166.67		14,166.67		14,166.67		14,166.67		56,666.67

								Task 1.2.4.SME Training needs assesment and Capacity assesment Completed		50,000.00				12,500.00						12,500.00						25,000.00

								Task 1.2.4 Capacity building support for the Ministry of Tourism (MOT)		80,000.00				20,000.00				20,000.00		- 0		20,000.00				60,000.00

								Task 1.2.4 Technical Advisor to the Department of Tourism		100,000.00				12,000.00		12,000.00		12,000.00		12,000.00		12,000.00		12,000.00		72,000.00

										2,131,994.00						72,550.00		385,574.67		477,104.67		150,077.59		86,716.67		1,172,023.59

																										- 0

						Subcomponent 1.3 Nsumbu		Visibility and communication		5,100.00				425.00		425.00		425.00		425.00		425.00		425.00		2,550.00

								Carry out information/scoping campaigns		2,000.00				166.67		166.67		166.67		166.67		166.67		166.67		1,000.00

								Identify potential Subprojects		2,000.00				166.67		166.67		166.67		166.67		166.67		166.67		1,000.00

								Engage discussion with potential Applicants		1,000.00				83.33		83.33		83.33		83.33		83.33		83.33		500.00

								Help Applicants identify mentor/prepare EOI		4,500.00				375.00		375.00		375.00		375.00		375.00		375.00		2,250.00

								Review Applications and submit for pipeline entry		2,400.00				200.00		200.00		200.00		200.00		200.00		200.00		1,200.00

								MG Window 1. Enabling		80,000.00										40,000.00						40,000.00

								MG Window 2. Transformational		200,000.00										100,000.00						100,000.00

										297,000.00				1,416.67		1,416.67		1,416.67		141,416.67		1,416.67		1,416.67		148,500.00

																										- 0

						Subcomponent 1.3 Liuwa		Visibility and communication		5,100.00				425.00		425.00		425.00		425.00		425.00		425.00		2,550.00

								Information/scoping campaigns		2,000.00				166.67		166.67		166.67		166.67		166.67		166.67		1,000.00

								Identify potential Subprojects		2,000.00				166.67		166.67		166.67		166.67		166.67		166.67		1,000.00

								Engage discussion with potential Applicants		1,000.00				83.33		83.33		83.33		83.33		83.33		83.33		500.00

								Help Applicants identify mentor/prepare EOI		4,500.00				375.00		375.00		375.00		375.00		375.00		375.00		2,250.00

								Review Applications and submit for pipeline entry		2,400.00				200.00		200.00		200.00		200.00		200.00		200.00		1,200.00

								MG Window 1. Enabling		60,000.00				30,000.00						30,000.00						60,000.00

								MG Window 2. Transformational		150,000.00						150,000.00				- 0						150,000.00

										227,000.00				31,416.67		151,416.67		1,416.67		31,416.67		1,416.67		1,416.67		218,500.00

																										- 0

						Subcomponent 1.3 Source Zambezi		Visibility and communication		5,100.00				425.00		425.00		425.00		425.00		425.00		425.00		2,550.00

								Information/scoping campaigns		2,000.00				166.67		166.67		166.67		166.67		166.67		166.67		1,000.00

								Identify potential Subprojects		2,000.00				166.67		166.67		166.67		166.67		166.67		166.67		1,000.00

								Engage discussion with potential Applicants		1,000.00				83.33		83.33		83.33		83.33		83.33		83.33		500.00

								Help Applicants identify mentor/prepare EOI		4,500.00				375.00		375.00		375.00		375.00		375.00		375.00		2,250.00

								Review Applications and submit for pipeline entry		2,400.00				200.00		200.00		200.00		200.00		200.00		200.00		1,200.00

								MG Window 1. Enabling		50,000.00				25,000.00						25,000.00						50,000.00

								MG Window 2. Transformational		100,000.00						50,000.00				50,000.00						100,000.00

										167,000.00				26,416.67		51,416.67		1,416.67		76,416.67		1,416.67		1,416.67		158,500.00



				C2		Component Two: Improving Climate-Resilient Destination Access and Basic Service Infrastructure

								IIP for Liuwa and Kasaba Bay		641,300.00				19,239.00		19,239.00		19,239.00		19,239.00		121,847.00		19,239.00		218,042.00

								IIP for Source of Zambezi		336,400.00				4,844.16		4,844.16		4,844.16		4,844.16		4,844.16		4,844.16		29,064.96

								DP for Kafue TDA		173,600.00				17,707.20		17,707.20		17,707.20		17,707.20		2,951.20		17,707.20		91,487.20

								DP for Lower Zambezi TDA		173,600.00				17,707.20		17,707.20		17,707.20		17,707.20		2,951.20		17,707.20		91,487.20

								DP and SESA for South Luangwe TDA		344,900.00				38,939.21		38,939.21		38,939.21		38,939.21		2,966.14		38,939.21		197,662.19

										1,669,800.00				98,436.77		98,436.77		98,436.77		98,436.77		135,559.70		98,436.77		627,743.55

						Rehabilitation and upgrade of linkage Infrastructure (Chunga Airstrip, Jeki Airstrip, Kalabo Airstrip, Livingstone Town Center and Roads Development)

								Rehabilitation and Upgrade of Chunga Airstrip in Kafue NP (Lot 1)		1,215,600.00								- 0		150,005.04		150,005.04		150,005.04		450,015.12

								Rehabilitation and Upgrade of Jeki Airstrip in Lower Zambezi NP (Lot 2)		1,215,500.00								- 0		149,992.70		149,992.70		149,992.70		449,978.10

								Rehabilitation and Upgrade of Kalabo Airstrip (Lot 3) 		1,217,000.00								- 0		150,177.80		150,177.80		150,177.80		450,533.40

								Livingstone Town Center Development Programme		519,400.00								4,674.60		104,918.80		104,918.80		104,918.80		319,431.00

								Roads Development		519,400.00								4,674.60		104,918.80		104,918.80		104,918.80		319,431.00

										4,686,900.00				- 0		- 0		9,349.20		660,013.14		660,013.14		660,013.14		1,989,388.62



				C3		Component Three: Project Administration and Management

						Equipment for PIU HQ

								Laptops for PIU (5 laptop@2,500)		12,500.00																- 0

								Desktop for PIU (3 Desktops@1,800)		5,400.00																- 0

								Instal Local Area Network		20,000.00																- 0

								Renewal of Software License		5,000.00				5,000.00												5,000.00

								Accounting Software License		5,200.00				- 0												- 0

								Office IT equipment for PIU (Ref. CN for list & spec.)		20,000.00				- 0												- 0

								Field equipment for PIU (Ref. CN for list & spec.)		15,000.00				15,000.00												15,000.00

								Office furniture for PIU (Ref. CN for list & spec.)		5,000.00				5,000.00												5,000.00

										88,100.00				25,000.00		- 0		- 0		- 0		- 0		- 0		25,000.00

						PIU Staff Salaries

								Project Coordinator		54,444.00				4,537.00		4,537.00		4,537.00		4,537.00		4,537.00		4,537.00		27,222.00

								Tourism specialist		39,300.00				3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		19,668.00

								Infrastructure Sp.		39,300.00				3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		19,668.00

								Financial mgt sp.		39,300.00				3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		19,668.00

								Procurement sp.		39,300.00				3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		19,668.00

								M&E Specialist		39,300.00				3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		19,668.00

								Social Safeguard sp.		39,300.00				3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		19,668.00

								Environment Safeguard sp.		39,300.00				3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		19,668.00

								Communication Assistant		33,400.00				2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		16,716.00

								Accountants		33,400.00				2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		16,716.00

								Procurement assistants		33,400.00				2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		16,716.00

								M&E assistants		33,400.00				2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		16,716.00

								Tourism Assistant		33,400.00				2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		16,716.00

								Administative assistants		12,900.00				1,078.00		1,078.00		1,078.00		1,078.00		1,078.00		1,078.00		6,468.00

								Office assistant		8,300				690.00		690.00		690.00		690.00		690.00		690.00		4,140.00

								Drivers		20,700.00				1,724.00		1,724.00		1,724.00		1,724.00		1,724.00		1,724.00		10,344.00

										538,444.00				44,905.00		44,905.00		44,905.00		44,905.00		44,905.00		44,905.00		269,430.00

						Services

								Procurement Technical Support		- 0

								Consultant TA on Planning & M&E system and Reporting standards		33,300.00				15,000.00		10,000.00										25,000.00

								SEAH consultancy Services		16,600.00				5,000.00		5,000.00										10,000.00

								Expenditure Performance Review		500.00								- 0		250.00				250.00		500.00

										50,400.00				20,000.00		15,000.00		- 0		250.00		- 0		250.00		35,500.00

						Training and Workshops

								Organize all staff training on GAAP (GAAP #13)		9,000.00				9,000.00				9,000.00				- 0				18,000.00

								Carry out training for PIU as per plan		40,000.00				13,320.00				- 0				13,320.00				26,640.00

								Facilitation of Procurement of Goods and Services		30,000.00				7,500.00				7,500.00				7,500.00				22,500.00

								Prepare draft budget for IFMIS for 2026		20,000.00				- 0				- 0				20,000.00				20,000.00

								Organise Retreat for Planning and Budgeting for 2026		25,000.00				- 0				- 0				- 0				- 0

								Organise Project Steering Committee (PSC) Meetings (4 Meetings)		20,000.00				5,000.00				5,000.00				5,000.00				15,000.00

								Organise World Bank Implementation Missions		50,000.00				- 0				- 0				25,000.00				25,000.00

								Carry out internal audit of Project Areas		20,000.00				5,000.00				5,000.00				5,000.00				15,000.00

								Facilitate external Audit Report		25,000.00				20,000.00				20,000.00				- 0				40,000.00

								Review E&S, Monitor E&S Compliance in TDAs		10,000.00				2,500.00				2,500.00				2,500.00				7,500.00

								Carry out E&S Screening for MGs in Project Areas		20,000.00				5,000.00				5,000.00				5,000.00				15,000.00

								Carry out Training of PIU Staff in GBV and Code of Conduct		8,400.00								- 0				8,400.00				8,400.00

								Various stakeholder consult/inform meeting 		- 0								- 0				- 0				- 0

								Implement SEP in all Project Areas		100,000.00				33,330.00				- 0				33,330.00				66,660.00

								Carry out Induction for Consultants and Contractors on E&S Issuess		16,000.00								- 0				5,332.80				5,332.80

								Conduct Baseline Survey		150,000.00								75,000.00				75,000.00				150,000.00

								Train PIU Partners in M&E and Reporting		20,000.00				10,000.00				- 0				10,000.00				20,000.00

								Consolidate Semester Project Report		12,500.00				6,250.00				- 0				6,250.00				12,500.00

								Conference and Seminars		50,000.00								12,500.00				12,500.00				25,000.00

										625,900.00				116,900.00		- 0		141,500.00		- 0		234,132.80		- 0		492,532.80

						Operating expenditures				.

								Office suppplies & printing services		20,000.00				1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		10,000.00

								Vehicles O&M and insurance		60,000.00				5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		30,000.00

								Utilities (internet, phone, electricity, etc.)		12,000.00				1,000.00		1,000.00		1,000.00		1,000.00		1,000.00		1,000.00		6,000.00

								Field mission subsistence (Spot Monitoring etc)		100,000.00				8,333.33		8,333.33		8,333.33		8,333.33		8,333.33		8,333.33		50,000.00

								International trip (conference, study tour, Training, etc.)		60,000.00				5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		30,000.00

								Disclosure of documents:  PF, RPF, SEP & GAAP		5,000.00				416.67		416.67		416.67		416.67		416.67		416.67		2,500.00

								Communication costs 		62,000.00				5,166.67		5,166.67		5,166.67		5,166.67		5,166.67		5,166.67		31,000.00

								Flyers, posters, corporate atire, media art.		100,000.00				8,333.33		8,333.33		8,333.33		8,333.33		8,333.33		8,333.33		50,000.00

								Update and Maintain Project Website		40,000.00				3,333.33		3,333.33		3,333.33		3,333.33		3,333.33		3,333.33		20,000.00

								Translation services 		20,000.00				1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		1,666.67		10,000.00

								Fire/theft insurance (fixed assets)		5,000.00				416.67		416.67		416.67		416.67		416.67		416.67		2,500.00

										484,000.00				40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		242,000.00

						Equipment for PIU in Project Areas

								Laptops for PIU		7,500.00												- 0				- 0

								Desktop for PIU		5,400.00												- 0				- 0

								Office IT equipment for PIU 		4,500.00												1,125.00				1,125.00

								Field equipment for PIU (Camping equipmet etc)		15,000.00				15,000.00				15,000.00				- 0				30,000.00

								Office furniture for PIU 		12,000.00				12,000.00				12,000.00				- 0				24,000.00

										44,400.00				27,000.00		- 0		27,000.00		- 0		1,125.00		- 0		55,125.00

						PIU Staff Salaries in Project Areas

								Area Facilitator Nsumbu		39,300.00				3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		19,668.00

								Area Facilitator Liuwa		39,300.00				3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		19,668.00

								Area Facilitator Source Zambezi		39,300.00				3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		3,278.00		19,668.00

								Project Area Facilitator Assitant Nsumbu		33,400.00				2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		16,716.00

								Project Area Facilitator Assitant Liuwa		33,400.00				2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		16,716.00

								Project Area Facilitator Assitant Source Zambezi		33,400.00				2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		2,786.00		16,716.00

								Administative assistants Nsumbu		12,900.00				1,078.00		1,078.00		1,078.00		1,078.00		1,078.00		1,078.00		6,468.00

								Administative assistants Liuwa		12,900.00				1,078.00		1,078.00		1,078.00		1,078.00		1,078.00		1,078.00		6,468.00

								Administative assistants Source Zambezi		12,900.00				1,078.00		1,078.00		1,078.00		1,078.00		1,078.00		1,078.00		6,468.00

										256,800.00				21,426.00		21,426.00		21,426.00		21,426.00		21,426.00		21,426.00		128,556.00

						Operation in Project Areas

								Office suppplies & printing services		6,000.00				500.00		500.00		500.00		500.00		500.00		500.00		3,000.00

								Office Rent		10,800.00				900.00		900.00		900.00		900.00		900.00		900.00		5,400.00

								Vehicles O&M and insurance		10,000.00				835.00		835.00		835.00		835.00		835.00		835.00		5,010.00

								Utilities (internet, phone, electricity, etc.)

HP: HP:
Added $30,000 from 2024 from District Planing Support-2024		3,600.00				300.00		300.00		300.00		300.00		300.00		300.00		1,800.00

								Field mission subsistence		10,800.00				903.00		903.00		903.00		903.00		903.00		903.00		5,418.00

								Support to District Planning Units		40,000.00				3,333.33		3,333.33		3,333.33		3,333.33		3,333.33		3,333.33		20,000.00

								Tourism Regional Offices and PPU		60,000.00				5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		30,000.00

										141,200.00				11,771.33		11,771.33		11,771.33		11,771.33		11,771.33		11,771.33		70,628.00

								GRAND TOTAL 		11,408,938.00				465,022.44		508,672.44		784,546.30		1,603,490.24		1,303,593.89		968,102.24		5,633,427.56





						DIRECT PAYMENTS 

																										- 0

																										- 0

																										- 0

								Total Direct Payments 																		- 0





Rec,Doc & DP



				Reconciliation of DA to CC



						CC		IFR		Difference

						$		$		$

				Cumulative receipts		1,207,304.00		3,370,994.53		-   2,163,690.53

				Cumulative Expenditure		480,390.28		1,817,595.82		-   1,337,205.54

				Outstanding Advance to be Accounted		726,913.72		1,553,398.71		-   3,500,896.07



				Undocumentated Balances		REFERENCE		AMOUNT ($)		Remarks

				Current Quarter Expenditure		GREATWA002		629,198.26		Yet to be cleared

				Closing Bank  Balances				1,553,398.70



								2,182,596.96



				Disbursements Schedule to the Designated Account

				Date		Borrower Reference		WB Transaction No.		Amount ($)

				14-Mar-24		GREAT TDP WA 001		1		1,207,304.00

				3/17/25		GREAT TDP WA 009				1,935,943.14













				Total						3,143,247.14



				Documented amount

				Date		Reference		No		Amount ($)



































				Total						- 0



				Direct Payments











































				Total						- 0





CASHBOOK





				 CASHBOOK

				DATE		COMM. REF		EFTA NO.		PAYEE/DESCRIPTION		NARRATION		RECEIPTS		PAYMENTS		BALANCE		Consultancy Services		Consultancy Services		Training and workshops		Training and workshops		Goods		Goods		Works		Works		Operating Costs/ Non-Consulting Services		Operating Costs/ Non-Consulting Services		Total		Total

				01.07.2024						Opening Balance								5,211,512.25		ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD		ZMW		USD

				06.01.2025		001/2025		0852438		Charles Mweshi 		DSA for preparation of TCD for DPI				3,300.00		5,208,212.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Sydney Tembo		DSA for preparation of TCD for DPI				3,300.00		5,204,912.25		3,300.00		133.76														- 0		- 0		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Moses Mayondi		DSA for preparation of TCD for DPI				3,300.00		5,201,612.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Joel Mumba		DSA for preparation of TCD for DPI				3,300.00		5,198,312.25		3,300.00		133.76														- 0		- 0		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Mutinta Njekwa		DSA for preparation of TCD for DPI				3,300.00		5,195,012.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Victor Inambwae		DSA for preparation of TCD for DPI				3,300.00		5,191,712.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Peter Banda		DSA for preparation of TCD for DPI				3,300.00		5,188,412.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Chewe Nkole		DSA for preparation of TCD for DPI				3,300.00		5,185,112.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Esther Chiwanza		DSA for preparation of TCD for DPI				3,300.00		5,181,812.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Nalikando Nawa		DSA for preparation of TCD for DPI				3,300.00		5,178,512.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Franklin Chingo		DSA for preparation of TCD for DPI				3,300.00		5,175,212.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Alice Daka Mwanza		DSA for preparation of TCD for DPI				3,300.00		5,171,912.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Hazel Mumba		DSA for preparation of TCD for DPI				3,300.00		5,168,612.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Agness Bowa Bwalya		DSA for preparation of TCD for DPI				3,300.00		5,165,312.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Percy M Ngwira		DSA for preparation of TCD for DPI				3,300.00		5,162,012.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				06.01.2025		001/2025		0852438		Chilala M Habasimbi		DSA for preparation of TCD for DPI				3,300.00		5,158,712.25		3,300.00		133.76																		3,300.00		133.76				3,300.00

				16.01.2025		002/2025		0852439		Lackson Ng'andu		DSA and fuel for taking GRZ 421 DA for servicing				9,171.45		5,149,540.80				- 0														9,171.45		371.74		9,171.45		371.74				9,171.45

				17.01.2025		003/2025		0852440		Ireen Mwale Masiye		Accountable Imprest for Office Refreshments				15,000.00		5,134,540.80				- 0														15,000.00		607.98		15,000.00		607.98				15,000.00

				20.01.2025		004/2025		0852441		Smart Business Centre		Starlink Internet subscription				15,600.00		5,118,940.80		- 0		- 0														15,600.00		632.30		15,600.00		632.30				15,600.00

				20.01.2025		005/2025		0852442		Zambia Revenue Authority		VAT withheld from Smart Business Centre				2,496.00		5,116,444.80		- 0		- 0														2,496.00		101.17		2,496.00		101.17				2,496.00

				20.01.2025		006/2025		0852443		Charles Mweshi 		DSA & fuel for validation of Wildlife Bill				16,828.19		5,099,616.61		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Sydney Tembo		DSA & fuel for validation of Wildlife Bill				16,828.19		5,082,788.42		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Chibemba K Sikaneta		DSA & fuel for validation of Wildlife Bill				16,828.19		5,065,960.23		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Irene Mtaja		DSA & fuel for validation of Wildlife Bill				16,828.19		5,049,132.04		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Joseph Lungu		DSA & fuel for validation of Wildlife Bill				16,828.19		5,032,303.85		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Dominic Chiinda		DSA & fuel for validation of Wildlife Bill				16,828.19		5,015,475.66		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Victoria N Musonda		DSA & fuel for validation of Wildlife Bill				16,828.19		4,998,647.47		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Jones Masonde		DSA & fuel for validation of Wildlife Bill				16,828.19		4,981,819.28		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Richard Mwamba		DSA & fuel for validation of Wildlife Bill				16,828.19		4,964,991.09		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Innocent Ngobwa		DSA & fuel for validation of Wildlife Bill				16,828.19		4,948,162.90		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Mutale Kamangu		DSA & fuel for validation of Wildlife Bill				16,828.19		4,931,334.71		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Masiliso Tabitha Sitali		DSA & fuel for validation of Wildlife Bill				16,828.19		4,914,506.52		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Mutale Kamangu		DSA & fuel for validation of Wildlife Bill				16,828.19		4,897,678.33		16,828.19		682.08																- 0		16,828.19		682.08				16,828.19

				20.01.2025		006/2025		0852443		Hellen Phiri		DSA & fuel for validation of Wildlife Bill				5,828.19		4,891,850.14		5,828.19		236.23																- 0		5,828.19		236.23				5,828.19

				20.01.2025		006/2025		0852443		Chipola J Bako		DSA & fuel for validation of Wildlife Bill				5,828.19		4,886,021.95		5,828.19		236.23														- 0		- 0		5,828.19		236.23				5,828.19

				20.01.2025		006/2025		0852443		Fidelis Chibuye Ndoba		DSA & fuel for validation of Wildlife Bill				5,828.19		4,880,193.76		5,828.19		236.23																- 0		5,828.19		236.23				5,828.19

				20.01.2025		006/2025		0852443		Captain Kashiwa Mulenga Mungole		DSA & fuel for validation of Wildlife Bill				5,828.19		4,874,365.57		5,828.19		236.23																- 0		5,828.19		236.23				5,828.19

				20.01.2025		006/2025		0852443		Miyanda Hijuwa		DSA & fuel for validation of Wildlife Bill				5,828.19		4,868,537.38		5,828.19		236.23																- 0		5,828.19		236.23				5,828.19

				20.01.2025		006/2025		0852443		Given Banda		DSA & fuel for validation of Wildlife Bill				5,828.19		4,862,709.19		5,828.19		236.23																- 0		5,828.19		236.23				5,828.19

				20.01.2025		006/2025		0852443		Clevor Mulonda		DSA & fuel for validation of Wildlife Bill				5,828.19		4,856,881.00		5,828.19		236.23																- 0		5,828.19		236.23				5,828.19

				20.01.2025		006/2025		0852443		Dorothy K. Kapambwa		DSA & fuel for validation of Wildlife Bill				5,828.19		4,851,052.81		5,828.19		236.23																- 0		5,828.19		236.23				5,828.19

				20.01.2025		007/2025		0852444		Frank Kanyambi		DSA & Fuel for PAF's combined activities				2,689.81		4,848,363.00		2,689.81		109.02				- 0												- 0		2,689.81		109.02				2,689.81

				20.01.2025		007/2025		0852444		Habeenzu Simaamba		DSA & Fuel for PAF's combined activities				38,797.44		4,809,565.56						38,797.44		1,572.55												- 0		38,797.44		1,572.55				38,797.44

				20.01.2025		007/2025		0852444		Lackson Ng'andu		DSA & Fuel for PAF's combined activities				40,466.74		4,769,098.82						40,466.74		1,640.21												- 0		40,466.74		1,640.21				40,466.74

				20.01.2025		007/2025		0852444		Natasha Muleba		DSA & Fuel for PAF's combined activities				1,430.00		4,767,668.82						1,430.00		57.96												- 0		1,430.00		57.96				1,430.00

				20.01.2025		007/2025		0852444		Paul Kanema		DSA & Fuel for PAF's combined activities				1,430.00		4,766,238.82						1,430.00		57.96												- 0		1,430.00		57.96				1,430.00

				20.01.2025		007/2025		0852444		Nsofwa Kasembe		DSA & Fuel for PAF's combined activities				1,430.00		4,764,808.82						1,430.00		57.96												- 0		1,430.00		57.96				1,430.00

				20.01.2025		007/2025		0852444		Jackson Gondwe		DSA & Fuel for PAF's combined activities				3,019.81		4,761,789.01						3,019.81		122.40												- 0		3,019.81		122.40				3,019.81

				20.01.2025		007/2025		0852444		Dominic Kapokolo		DSA for PAF's combined activities				6,600.00		4,755,189.01						6,600.00		267.51												- 0		6,600.00		267.51				6,600.00

				20.01.2025		007/2025		0852444		Abraham Daka		DSA & Fuel for PAF's combined activities				6,600.00		4,748,589.01						6,600.00		267.51												- 0		6,600.00		267.51				6,600.00

				20.01.2025		007/2025		0852444		Mwaka Kasitu		DSA & Fuel for PAF's combined activities				22,104.46		4,726,484.55						22,104.46		895.94												- 0		22,104.46		895.94				22,104.46

				20.01.2025		007/2025		0852444		Francis Chiwele		DSA & Fuel for PAF's combined activities				25,906.74		4,700,577.81				- 0		25,906.74		1,050.06												- 0		25,906.74		1,050.06				25,906.74

				20.01.2025		007/2025		0852444		Elias Kamyana		DSA & Fuel for PAF's combined activities				17,600.00		4,682,977.81				- 0		17,600.00		713.37												- 0		17,600.00		713.37				17,600.00

				20.01.2025		007/2025		0852444		Chonga Sichilia		facilitation PAF's combined activities				28,000.00		4,654,977.81				- 0		28,000.00		1,134.90												- 0		28,000.00		1,134.90				28,000.00

				22.01.2025		008/2025		0852445		Chilala M Habasimbi		January 2025 Salary				47,168.59		4,654,977.81		47,168.59		1,911.85																- 0		47,168.59		1,911.85				47,168.59

				22.01.2025		008/2025		0852445		Edmond Mkumba		January 2025 Salary				41,988.80		4,612,989.01		41,988.80		1,701.90																- 0		41,988.80		1,701.90				41,988.80

				22.01.2025		008/2025		0852445		Henry M Change		January 2025 Salary				34,942.30		4,578,046.71		34,942.30		1,416.29																- 0		34,942.30		1,416.29				34,942.30

				22.01.2025		008/2025		0852445		Leonard Nkhoma		January 2025 Salary				34,264.06		4,543,782.65		34,264.06		1,388.80																- 0		34,264.06		1,388.80				34,264.06

				22.01.2025		008/2025		0852445		Taulino Banda		January 2025 Salary				34,264.06		4,509,518.59		34,264.06		1,388.80																- 0		34,264.06		1,388.80				34,264.06

				22.01.2025		008/2025		0852445		Percy M Ngwira		January 2025 Salary				35,157.69		4,474,360.90		35,157.69		1,425.02																- 0		35,157.69		1,425.02				35,157.69

				22.01.2025		008/2025		0852445		James Mwale		January 2025 Salary				34,264.06		4,440,096.84		34,264.06		1,388.80																- 0		34,264.06		1,388.80				34,264.06

				22.01.2025		008/2025		0852445		Mutinta Matambo		January 2025 Salary				34,264.06		4,405,832.78		34,264.06		1,388.80																- 0		34,264.06		1,388.80				34,264.06

				22.01.2025		008/2025		0852445		Stanley Chipuma		January 2025 Salary				29,224.33		4,376,608.45		29,224.33		1,184.53																- 0		29,224.33		1,184.53				29,224.33

				22.01.2025		008/2025		0852445		Faith M Lubinga		January 2025 Salary				29,224.33		4,347,384.12		29,224.33		1,184.53																- 0		29,224.33		1,184.53				29,224.33

				22.01.2025		008/2025		0852445		Newark M Bwalya		January 2025 Salary				29,224.33		4,318,159.79		29,224.33		1,184.53																- 0		29,224.33		1,184.53				29,224.33

				22.01.2025		008/2025		0852445		Sylvia Kapungwe		January 2025 Salary				29,224.33		4,288,935.46		29,224.33		1,184.53																- 0		29,224.33		1,184.53				29,224.33

				22.01.2025		008/2025		0852445		Ireen Mwale Masiye		January 2025 Salary				14,813.98				14,813.98		600.44						- 0		- 0		- 0		- 0						14,813.98		600.44				14,813.98

				22.01.2025		008/2025		0852445		Christopher Bushe		January 2025 Salary				10,335.58				10,335.58		418.92																- 0		10,335.58		418.92				10,335.58

				22.01.2025		008/2025		0852445		Thomas Bwalya		January 2025 Salary				10,335.58				10,335.58		418.92																- 0		10,335.58		418.92				10,335.58

				22.01.2025		008/2025		0852445		Winnie Gwenzi		January 2025 Salary				8,743.27				8,743.27		354.38																- 0		8,743.27		354.38				8,743.27

				22.01.2025		008/2025		0852445		Frank Kanyambi		January 2025 Salary				34,264.06				34,264.06		1,388.80																- 0		34,264.06		1,388.80				34,264.06

				22.01.2025		008/2025		0852445		Doreen Mukenda		January 2025 Salary				14,813.98				14,813.98		600.44																- 0		14,813.98		600.44				14,813.98

				22.01.2025		008/2025		0852445		Habeenzu Simaamba		January 2025 Salary				34,264.06				34,264.06		1,388.80																- 0		34,264.06		1,388.80				34,264.06

				22.01.2025		008/2025		0852445		Alick Bruce Makondo		January 2025 Salary				29,224.33				29,224.33		1,184.53																- 0		29,224.33		1,184.53				29,224.33

				22.01.2025		008/2025		0852445		Webstans M Imasiku		January 2025 Salary				14,813.98				14,813.98		600.44																- 0		14,813.98		600.44				14,813.98

				22.01.2025		008/2025		0852445		Lackson Ng'andu		January 2025 Salary				34,264.06				34,264.06		1,388.80																- 0		34,264.06		1,388.80				34,264.06

				22.01.2025		008/2025		0852445		Mubanga M Chipoya		January 2025 Salary				10,822.21				10,822.21		438.65																- 0		10,822.21		438.65				10,822.21

				22.01.2025		009/2025		0852446		Zambia Revenue Authority		January 2025 Pay As You Earn				307,906.82				307,906.82		12,480.16																- 0		307,906.82		12,480.16				307,906.82

				22.01.2025		010/2025		0852447		National Pension Scheme Authority		January 2025 Pension Contributions				60,470.42				60,470.42		2,451.00																- 0		60,470.42		2,451.00				60,470.42

				22.01.2025		011/2025		0852448		National Health Insurance Management Authority		January 2025 Health Insurance Contributions				19,721.88				19,721.88		799.37																- 0		19,721.88		799.37				19,721.88

				22.01.2025		012/2025		0852449		Public Service Pensions Fund		January 2025 Pension Contributions				3,689.06				3,689.06		149.53																- 0		3,689.06		149.53				3,689.06

				22.01.2025		013/2025		0852450		ZSIC General Insurance		Insurance of motor vehicles				274,854.30						- 0														274,854.30		11,140.47		274,854.30		11,140.47				274,854.30

				22.01.2025		014/2025		1035201		Net Secure Solutions		Airtime for PIU Staff				9,200.00						- 0														9,200.00		372.90		9,200.00		372.90				9,200.00

				22.01.2025		015/2025		1035202		MTN Zambia 		Airtime for PIU Staff				1,300.00						- 0														1,300.00		52.69		1,300.00		52.69				1,300.00

				22.01.2025		016/2025		1035203		Zamtel		Airtime for PIU Staff				1,600.00						- 0														1,600.00		64.85		1,600.00		64.85				1,600.00

				22.01.2025		017/2025		1035204		Total Energies		Fuel and lubricants				60,000.00																				60,000.00		2,431.94		60,000.00		2,431.94				60,000.00

				23.01.2025		018/2025		1035205		Mobile Monsters		Purchase of 15 Samsung phones and 2 iphones				166,379.31												166,379.31		6,743.73								- 0		166,379.31		6,743.73				166,379.31

				23.01.2025		019/2025		1035206		Zambia Revenue Authority		VAT withheld from Mobile Monsters				26,620.69												26,620.69		1,079.00								- 0		26,620.69		1,079.00				26,620.69

				23.01.2025		020/2025		1035207		Mobile Monsters		Purchase of 15 Samsung phones and 2 iphones				93,103.45												93,103.45		3,773.69								- 0		93,103.45		3,773.69				93,103.45

				23.01.2025		021/2025		1035208		Zambia Revenue Authority		VAT withheld from Mobile Monsters				14,896.55												14,896.55		603.79								- 0		14,896.55		603.79				14,896.55

				24.01.2025		021/2025		1035209		Frank Kanyambi		Undeerpaid amount on EFTA 0852444 dd 20.01.25				342.49								342.49		13.88												- 0		342.49		13.88				342.49

				24.01.2025		021/2025		1035209		Habeenzu Simaamba		Undeerpaid amount on EFTA 0852444 dd 20.01.25				1,633.28								1,633.28		66.20												- 0		1,633.28		66.20				1,633.28

				24.01.2025		021/2025		1035209		Lackson Ng'andu		Undeerpaid amount on EFTA 0852444 dd 20.01.25				1,761.90								1,761.90		71.41												- 0		1,761.90		71.41				1,633.28

				24.01.2025		021/2025		1035209		Jackson Gondwe		Undeerpaid amount on EFTA 0852444 dd 20.01.25				12.49								12.49		0.51												- 0		12.49		0.51				12.49

				24.01.2025		021/2025		1035209		Dominic Kapokolo		Undeerpaid amount on EFTA 0852444 dd 20.01.25				4,400.00								4,400.00		178.34												- 0		4,400.00		178.34				4,400.00

				24.01.2025		021/2025		1035209		Abraham Daka		Undeerpaid amount on EFTA 0852444 dd 20.01.25				4,400.00								4,400.00		178.34												- 0		4,400.00		178.34				4,400.00

				28.01.2025		022/2025		1035210		Phoenix Home Décor		Customised curtains for PAF Liuwa Office				17,241.00												17,241.00		698.82								- 0		17,241.00		698.82				17,241.00

				28.01.2025		023/2025		1035211		Zambia Revenue Authority		VAT withheld from Phoenix Home Décor				2,759.00												2,759.00		111.83								- 0		2,759.00		111.83				2,759.00

				28.01.2025		024/2025		1035212		Mika Convention Centre		Conference facilities during the review of draft contracts for consulting services				7,191.75				7,191.75		291.50																- 0		7,191.75		291.50				7,191.75

				28.01.2025		025/2025		1035213		Zambia Revenue Authority		VAT withheld from Mika Convention Centre				1,032.00				1,032.00		41.83																- 0		1,032.00		41.83				1,032.00

				28.01.2025		026/2025		1035214		VSPH Investments Ltd T/A Savee Beach Resorts		Conference facilities during finalisation of TCD for MGEE				47,889.25				47,889.25		1,941.06																- 0		47,889.25		1,941.06				47,889.25

				28.01.2025		027/2025		1035215		Zambia Revenue Authority		VAT withheld from VSPH Investments Ltd T/A Savee Beach Resorts				6,872.00				6,872.00		278.54																- 0		6,872.00		278.54				6,872.00

				28.01.2025		028/2025		1035216		Multichoice Africa		DSTV Subscription				13,478.10																				13,478.10		546.30		13,478.10		546.30				13,478.10

				28.01.2025		029/2025		1035217		Zambia Revenue Authority		VAT withheld from Multichoice Africa				2,146.90																				2,146.90		87.02		2,146.90		87.02				2,146.90

				31.01.2025		030/2025		1035218		Chilala M Habasimbi		Year 1 Gratuity				225,013.50				225,013.50		9,120.31																- 0		225,013.50		9,120.31				225,013.50

				31.01.2025		030/2025		1035218		Henry M Change		Year 1 Gratuity				162,572.25				162,572.25		6,589.42																- 0		162,572.25		6,589.42				162,572.25

				31.01.2025		030/2025		1035218		Leonard Nkhoma		Year 1 Gratuity				162,572.25				162,572.25		6,589.42																- 0		162,572.25		6,589.42				162,572.25

				31.01.2025		030/2025		1035218		Taulino Banda		Year 1 Gratuity				162,572.25				162,572.25		6,589.42																- 0		162,572.25		6,589.42				162,572.25

				31.01.2025		030/2025		1035218		Percy M Ngwira		Year 1 Gratuity				162,572.25				162,572.25		6,589.42																- 0		162,572.25		6,589.42				162,572.25

				31.01.2025		031/2025		1035219		Remmington  C Ngoma		DSA for reporting to new station for orientation				5,500.00																				5,500.00		222.93		5,500.00		222.93				5,500.00

				31.01.2025		031/2025		1035219		Alick Bruce Makondo		DSA for reporting to new station for orientation				5,500.00																				5,500.00		222.93		5,500.00		222.93				5,500.00

				31.01.2025		031/2025		1035219		Mubanga M Chipoya		DSA for reporting to new station for orientation				5,500.00																				5,500.00		222.93		5,500.00		222.93				5,500.00

				31.01.2025		031/2025		1035219		Webstans M Imasiku		DSA for reporting to new station for orientation				5,500.00																				5,500.00		222.93		5,500.00		222.93				5,500.00

				31.01.2025		031/2025		1035219		Doreen Mukenda		DSA for reporting to new station for orientation				5,500.00																				5,500.00		222.93		5,500.00		222.93				5,500.00

										Zanaco 		Bank charges 				2,380.00																				2,380.00		96.47		2,380.00		96.47				2,380.00

																3,242,525.61				2,280,863.51		92,448.58		205,935.35		8,347.03		321,000.00		13,010.86		- 0		- 0		434,726.75		17,620.46		3,242,525.61		131,426.92

										FEBRUARY																														3,242,525.61		131,426.92

																																								- 0

				03.02.2025		032/2025		1035220		Derwin Chali		DSA for reporting to new station for orientation				5,500.00																				5,500.00		222.93		5,500.00		222.93

				05.02.2025		033/2025		1035221		Chilala M Habasimbi		Fuel for Benchmarking Visit to Namibia				33,971.02								33,971.02		1,376.92												- 0		33,971.02		1,376.92

				05.02.2025		033/2025		1035221		Habeenzu Simaamba		DSA for Benchmarking Visit to Namibia				87,305.62								87,305.62		3,538.69												- 0		87,305.62		3,538.69

				05.02.2025		033/2025		1035221		Lackson Ng'andu		DSA for Benchmarking Visit to Namibia				87,305.62								87,305.62		3,538.69												- 0		87,305.62		3,538.69

				05.02.2025		033/2025		1035221		Frank Kanyambi		DSA and visit for Benchmarking Visit to Namibia				121,276.65								121,276.65		4,915.62												- 0		121,276.65		4,915.62

				05.02.2025		033/2025		1035221		Thomas Bwalya		DSA for Benchmarking Visit to Namibia				87,305.62								87,305.62		3,538.69												- 0		87,305.62		3,538.69

				05.02.2025		033/2025		1035221		Christopher Bushe		DSA for Benchmarking Visit to Namibia				87,305.62								87,305.62		3,538.69												- 0		87,305.62		3,538.69

				05.02.2025		034/2025		1035222		Chilala M Habasimbi		DSA for Benchmarking Visit to Namibia				87,414.58								87,414.58		3,543.11												- 0		87,414.58		3,543.11

				05.02.2025		034/2025		1035222		Mweene S  Munkombwe		DSA for Benchmarking Visit to Namibia				87,414.58								87,414.58		3,543.11												- 0		87,414.58		3,543.11

				06.02.2025		035/2025		1035223		Joseph Nkhoma		DSA for collection of data to populate GREAT-TDP website				6,600.00																				6,600.00		267.51		6,600.00		267.51

				06.02.2025		035/2025		1035223		Sylvia Kapungwe		DSA and fuel for collection of data to populate GREAT-TDP website				71,054.96																				71,054.96		2,880.02		71,054.96		2,880.02

				06.02.2025		035/2025		1035223		Faith M Lubinga		DSA and fuel for collection of data to populate GREAT-TDP website				71,054.96																				71,054.96		2,880.02		71,054.96		2,880.02

				06.02.2025		035/2025		1035223		Thomas Bwalya (Warden)		DSA and fuel for collection of data to populate GREAT-TDP website				3,626.92																				3,626.92		147.01		3,626.92		147.01

				06.02.2025		035/2025		1035223		Listor Janza		DSA for collection of data to populate GREAT-TDP website				13,200.00																				13,200.00		535.03		13,200.00		535.03

				06.02.2025		035/2025		1035223		Michael Daka		DSA for collection of data to populate GREAT-TDP website				13,200.00																				13,200.00		535.03		13,200.00		535.03

				06.02.2025		035/2025		1035223		Musama Chilungu		DSA for collection of data to populate GREAT-TDP website				6,600.00																				6,600.00		267.51		6,600.00		267.51

				06.02.2025		035/2025		1035223		Michael Nang'alelwa		DSA and fuel for collection of data to populate GREAT-TDP website				10,678.44																				10,678.44		432.82		10,678.44		432.82

				06.02.2025		035/2025		1035223		Eden Mumba		DSA for collection of data to populate GREAT-TDP website				4,400.00																				4,400.00		178.34		4,400.00		178.34

				06.02.2025		035/2025		1035223		Marcel Maiba		DSA for collection of data to populate GREAT-TDP website				6,600.00																				6,600.00		267.51		6,600.00		267.51

				06.02.2025		035/2025		1035223		Victor Siatyoka		DSA for collection of data to populate GREAT-TDP website				3,300.00																				3,300.00		133.76		3,300.00		133.76

				06.02.2025		035/2025		1035223		Pharold Moonga		DSA for collection of data to populate GREAT-TDP website				3,300.00																				3,300.00		133.76		3,300.00		133.76

				06.02.2025		035/2025		1035223		Harrison Kabelenga		DSA and fuel for collection of data to populate GREAT-TDP website				6,867.30																				6,867.30		278.35		6,867.30		278.35

				06.02.2025		035/2025		1035223		Owen Chinkuli		DSA for collection of data to populate GREAT-TDP website				13,200.00																				13,200.00		535.03		13,200.00		535.03

				06.02.2025		035/2025		1035223		Mubiana Amukusana		DSA for collection of data to populate GREAT-TDP website				3,300.00																				3,300.00		133.76		3,300.00		133.76

				06.02.2025		035/2025		1035223		Tabo Mushekwa		DSA for collection of data to populate GREAT-TDP website				6,600.00																				6,600.00		267.51		6,600.00		267.51

				06.02.2025		036/2025		1035224		Gondwana Travel Centre		Meals and accommodation for hosting team during benchmarking visit to Namibia				76,988.58								76,988.58		3,120.52												- 0		76,988.58		3,120.52

				06.02.2025		037/2025		1035225		Integrated Rural Development & Nature Conservation (IRDNC)		Staff  costs and logistics for hosting team during benchmarking visit to Namibia				51,030.05								51,030.05		2,068.36												- 0		51,030.05		2,068.36

				06.02.2025		038/2025		1035226		Namibian Association of CNBRM Support Organisations (NASCO)		Travel costs for hosting team during benchmarking visit to Namibia				30,903.77						- 0		30,903.77		1,252.60												- 0		30,903.77		1,252.60

				06.02.2025		039/2025		1035227		Moriox Investment		Meals and accommodation for hosting team during benchmarking visit to Namibia				5,770.10								5,770.10		233.88												- 0		5,770.10		233.88

				12.02.2025		040/2025		1035228		Zambia Revenue Authority		Import duty for one (01) Toyota Landcruiser Prado				619,831.80												619,831.80		25,123.19								- 0		619,831.80		25,123.19

				12.02.2025		041/2025		1035229		Jubilee Fire Services Limited		Fire Extinguishers for Project Area Offices				27,750.00																27,750.00		1,124.77				- 0		27,750.00		1,124.77

				12.02.2025		042/2025		1035230		Nyambe Wamunyima		Meal allowance and fuel for field visit for DP and SESA in Liuwa and Kafue National Park				1,976.92				1,976.92		80.13																- 0		1,976.92		80.13

				12.02.2025		043/2025		1035231		Tabo Mushekwa		Fuel for drafting of VACS for GREAT TDP				1,426.92				1,426.92		57.84																- 0		1,426.92		57.84

				12.02.2025		043/2025		1035231		Natalie Mashikolo		Fuel for drafting of VACS for GREAT TDP				1,426.92				1,426.92		57.84																- 0		1,426.92		57.84

				12.02.2025		043/2025		1035231		Nimon Muleya		Fuel for drafting of VACS for GREAT TDP				1,426.92				1,426.92		57.84																- 0		1,426.92		57.84

				12.02.2025		043/2025		1035231		Hilda Mwape		Fuel for drafting of VACS for GREAT TDP				1,426.92				1,426.92		57.84																- 0		1,426.92		57.84

				12.02.2025		044/2025		1035232		CFAO Mobility (Z) Limited		Servicing of GRZ 421 DA				13,540.68																				13,540.68		548.83		13,540.68		548.83

				12.02.2025		045/2025		1035233		Zambia Revenue Authority		VAT withheld from CFAO Mobility (Z) Ltd				2,166.51																				2,166.51		87.81		2,166.51		87.81

				12.02.2025		046/2025		1035234		CFAO Mobility (Z) Limited		Servicing of GRZ 426 DA				2,698.69																				2,698.69		109.38		2,698.69		109.38

				14.02.2025		047/2025		1035235		Leonard Nkhoma		Claim of refund for repair of  laptop				4,000.00																				4,000.00		162.13		4,000.00		162.13

				14.02.2025		048/2025		1035236		Mwangala Sifuniso		Supply of crushed stones for parking lot				38,000.00																				38,000.00		1,540.23		38,000.00		1,540.23

				14.02.2025		049/2025		1035237		Zambia Revenue Authority		VAT withheld from CFAO Mobility (Z) Ltd				431.79																				431.79		17.50		431.79		17.50

				22.02.2025		050/2025		1035238		Radisson Blu Mosi-Oa-Tunya		Accommodation and meals  for PC during WB Implementation Support Mission				14,126.66																				14,126.66		572.59		14,126.66		572.59

				22.02.2025		051/2025		1035239		Zambia Revenue Authority		VAT withheld from Radisson Blu Mosi-Oa-Tunya				2,027.14																				2,027.14		82.16		2,027.14		82.16

				22.02.2025		052/2025		1035240		Radisson Blu Mosi-Oa-Tunya		Down payment for meals and conference facilities during WB implementation Support Mission				36,850.00																				36,850.00		1,493.61		36,850.00		1,493.61

										Zanaco 		Bank charges 				10,786.58																				10,786.58		437.20		10,786.58		437.20

																1,872,968.84				7,684.60		311.47		843,991.81		34,208.90		619,831.80		25,123.19		27,750.00		1,124.77		373,710.63		15,147.34		1,872,968.84		75,915.68

										MARCH 																														1,872,968.84		75,915.68

																																								- 0

				06.03.2025		053/2025		1035241		Zambia Revenue Authority		VAT withheld from Radisson Blu Mosi-Oa-Tunya				12,697.73				12,697.73		514.67																- 0		12,697.73		514.67

				06.03.2025		054/2025		1035242		Radisson Blu Mosi-Oa-Tunya		Accommodation and meals  for PC during WB Implementation Support Mission				2,036.03				2,036.03		82.52																- 0		2,036.03		82.52

				06.03.2025		055/2025		1035243		Zambia Revenue Authority		VAT withheld from Radisson Blu Mosi-Oa-Tunya				292.17				292.17		11.84																		292.17		11.84

				06.03.2025		056/2025		1035244		Airtel Networks (Z) PLC		Purchase of five (05) 5G Routers				3,879.31												3,879.31		157.24										3,879.31		157.24

				06.03.2025		057/2025		1035245		Zambia Revenue Authority		VAT withheld from Airtel Networks				620.69																				620.69		25.16		620.69		25.16

				06.03.2025						Funding		Funding from Ring-fenced funds		8,374,811.53																										- 0		- 0

				06.03.2025		058/2025		1035246		Chilala M Habasimbi		February 2025 Salary				47,168.59				47,168.59		1,911.85																		47,168.59		1,911.85

				06.03.2025		059/2025		1035246		Edmond Mkumba		February 2025 Salary				41,988.80				41,988.80		1,701.90																- 0		41,988.80		1,701.90

				06.03.2025		059/2025		1035246		Henry M Change		February 2025 Salary				34,906.05				34,906.05		1,414.82																- 0		34,906.05		1,414.82

				06.03.2025		059/2025		1035246		Leonard Nkhoma		February 2025 Salary				34,264.06				34,264.06		1,388.80																- 0		34,264.06		1,388.80

				06.03.2025		059/2025		1035246		Taulino Banda		February 2025 Salary				34,264.06				34,264.06		1,388.80																- 0		34,264.06		1,388.80

				06.03.2025		059/2025		1035246		Percy M Ngwira		February 2025 Salary				35,121.43				35,121.43		1,423.55																- 0		35,121.43		1,423.55

				06.03.2025		059/2025		1035246		James Mwale		February 2025 Salary				34,264.06				34,264.06		1,388.80																- 0		34,264.06		1,388.80

				06.03.2025		059/2025		1035246		Mutinta Matambo		February 2025 Salary				34,264.06				34,264.06		1,388.80																- 0		34,264.06		1,388.80

				06.03.2025		059/2025		1035246		Stanley Chipuma		February 2025 Salary				29,224.33				29,224.33		1,184.53																- 0		29,224.33		1,184.53

				06.03.2025		059/2025		1035246		Faith M Lubinga		February 2025 Salary				29,224.33				29,224.33		1,184.53																- 0		29,224.33		1,184.53

				06.03.2025		059/2025		1035246		Newark M Bwalya		February 2025 Salary				29,224.33				29,224.33		1,184.53																- 0		29,224.33		1,184.53

				06.03.2025		059/2025		1035246		Sylvia Kapungwe		February 2025 Salary				29,224.33				29,224.33		1,184.53																- 0		29,224.33		1,184.53

				06.03.2025		059/2025		1035246		Victor Inambwae		February 2025 Salary				29,224.33				29,224.33		1,184.53																- 0		29,224.33		1,184.53

				06.03.2025		059/2025		1035246		Ireen Mwale Masiye		February 2025 Salary				14,813.98				14,813.98		600.44																- 0		14,813.98		600.44

				06.03.2025		059/2025		1035246		Christopher Bushe		February 2025 Salary				10,335.58				10,335.58		418.92																- 0		10,335.58		418.92

				06.03.2025		059/2025		1035246		Thomas Bwalya		February 2025 Salary				10,335.58				10,335.58		418.92																- 0		10,335.58		418.92

				06.03.2025		059/2025		1035246		Winnie Gwenzi		February 2025 Salary				8,743.28				8,743.28		354.38																- 0		8,743.28		354.38

				06.03.2025		059/2025		1035246		Frank Kanyambi		February 2025 Salary				34,264.06				34,264.06		1,388.80																- 0		34,264.06		1,388.80

				06.03.2025		059/2025		1035246		Derwin Chali		February 2025 Salary				29,224.33				29,224.33		1,184.53																- 0		29,224.33		1,184.53

				06.03.2025		059/2025		1035246		Doreen Mukenda		February 2025 Salary				14,813.98				14,813.98		600.44																- 0		14,813.98		600.44

				06.03.2025		059/2025		1035246		Habeenzu Simaamba		February 2025 Salary				34,264.06				34,264.06		1,388.80																- 0		34,264.06		1,388.80

				06.03.2025		059/2025		1035246		Alick Bruce Makondo		February 2025 Salary				29,224.33		-   29,224.33		29,224.33		1,184.53																- 0		29,224.33		1,184.53

				06.03.2025		059/2025		1035246		Webstans M Imasiku		February 2025 Salary				14,813.98		-   44,038.31		14,813.98		600.44																- 0		14,813.98		600.44

				06.03.2025		059/2025		1035246		Lackson Ng'andu		February 2025 Salary				34,264.06		-   44,038.31		34,264.06		1,388.80																		34,264.06		1,388.80

				06.03.2025		059/2025		1035246		Remmington  C Ngoma		February 2025 Salary				29,224.33		-   73,262.64		29,224.33		1,184.53																- 0		29,224.33		1,184.53

				06.03.2025		059/2025		1035246		Mubanga M Chipoya		February 2025 Salary				14,813.98		-   88,076.62		14,813.98		600.44																- 0		14,813.98		600.44

				06.03.2025		060/2025		1035247		Zambia Revenue Authority		February 2025 PAYE				354,258.17		-   442,334.79		354,258.17		14,358.89																- 0		354,258.17		14,358.89

				06.03.2025		061/2025		1035248		National Health Insurance Management Authority		February 2025 Health Insurance Contributions				22,485.60		-   464,820.39		22,485.60		911.39																- 0		22,485.60		911.39

				06.03.202		062/2025		1035249		National Pension Scheme Authority		February 2025 NAPSA Pension Contributions				70,719.62		-   535,540.01		70,719.62		2,866.43																- 0		70,719.62		2,866.43

				06.03.2025		063/2025		1035250		Public Service Pensions Fund		February 2025 PSPF Pension Contributions				3,834.08		-   539,374.09		3,834.08		155.40																- 0		3,834.08		155.40

				07.03.2025		064/2025		1002751		CFAO Mobility (Z) Limited		Service of Toyota Landcruiser GRZ 426 DA				10,422.63		-   549,796.72				- 0														10,422.63		422.45		10,422.63		422.45

				07.03.2025		065/2025		1002752		Zambia Revenue Authority		VAT withheld from CFAO Mobility (Z) Ltd				1,667.62		-   551,464.34				- 0														1,667.62		67.59		1,667.62		67.59

				07.03.2025		066/2025		1002753		CFAO Mobility (Z) Limited		Service of Toyota Landcruiser GRZ 397 DA				3,795.08		-   555,259.42				- 0														3,795.08		153.82		3,795.08		153.82

				07.03.2025		067/2025		1002754		Zambia Revenue Authority		VAT withheld from CFAO Mobility (Z) Ltd				607.21		-   555,866.63				- 0														607.21		24.61		607.21		24.61

				07.03.2025		068/2025		1002755		Pilatus Engineering Company Limited		Servicing of Mazda BT-50 GRZ 826 DA				11,362.28		-   567,228.91				- 0														11,362.28		460.54		11,362.28		460.54

				07.03.2025		069/2025		1002756		Zambia Revenue Authority		VAT withheld from Pilatus Engineering				1,817.96		-   569,046.87				- 0														1,817.96		73.69		1,817.96		73.69

				07.03.2025		070/2025		1002757		Pilatus Engineering Company Limited		Servicing of Mazda BT-50 GRZ 770 DA				10,214.78		-   579,261.65				- 0														10,214.78		414.03		10,214.78		414.03

				07.03.2025		071/2025		1002758		Zambia Revenue Authority		VAT withheld from Pilatus Engineering				1,634.36		-   580,896.01				- 0														1,634.36		66.24		1,634.36		66.24

				07.03.2025		072/2025		1002759		Mundia Namunji		Provisioon of Security and cleaning services for Kalabo Project Area Office - January  and February 2025				5,000.00		-   585,896.01				- 0														5,000.00		202.66		5,000.00		202.66

				07.03.2025		073/2025		1002760		Net Secure Solutions		Airtime for PIU Staff				11,800.00		-   597,696.01				- 0														11,800.00		478.28		11,800.00		478.28

				07.03.2025		074/2025		1002761		MTN Zambia 		Airtime for PIU Staff				1,500.00		-   599,196.01				- 0														1,500.00		60.80		1,500.00		60.80

				07.03.2025		075/2025		1002762		Zamtel		Airtime for PIU Staff				1,600.00		-   600,796.01				- 0														1,600.00		64.85		1,600.00		64.85

				07.03.2025		076/2025		1002763		Falcom Technology		Phone Accessories - Screen Protectors				1,939.66		-   602,735.67				- 0														1,939.66		78.62		1,939.66		78.62

				07.03.2025		077/2025		1002764		Zambia Revenue Authority		VAT withheld from Falcom Technology				310.34		-   603,046.01				- 0														310.34		12.58		310.34		12.58

				07.03.2025		078/2025		1002765		Mobile Monsters		Phone Accessories - Back Covers and Adapters				9,750.00		-   612,796.01				- 0														9,750.00		395.19		9,750.00		395.19

				07.03.2025		078/2025		1002766		Zambia Revenue Authority		VAT withheld from Mobile Monsters				1,560.00		-   614,356.01																		1,560.00		63.23		1,560.00		63.23

				07.03.2025		079/2025		1002767		Mobile Monsters		Phone Accessories - Screen Protectors, Kaku Cases and Adapaters				16,800.00						- 0														16,800.00		680.94		16,800.00		680.94

				07.03.2025		080/2025		1002768		Zambia Revenue Authority		VAT withheld from Mobile Monsters				2,688.00						- 0														2,688.00		108.95		2,688.00		108.95

				07.03.2025		081/2025		1002769		Mobile Monsters		Purchase of two phones, screen protectors and adapaters				14,530.00						- 0														14,530.00		588.93		14,530.00		588.93

				07.03.2025		082/2025		1002770		Zambia Revenue Authority		VAT withheld from Mobile Monsters				2,324.80						- 0														2,324.80		94.23		2,324.80		94.23

				07.03.2025		083/2025		1002771		Mobile Monsters		Purchase of 2 iphone 16 back covers, screen protectors and adapters				3,000.00						- 0														3,000.00		121.60		3,000.00		121.60

				07.03.2025		084/2025		1002772		Zambia Revenue Authority		VAT withheld from Mobile Monsters				480.00						- 0														480.00		19.46		480.00		19.46

				07.03.2025		085/2025		1002773		The Print Shop Limited		Office furniture and equipment for the Project Area Offices				389,850.00						- 0						389,850.00		15,801.51								- 0		389,850.00		15,801.51

				07.03.2025		086/2025		1002774		Zambia Revenue Authority		VAT withheld from The Print Shop				62,376.00						- 0						62,376.00		2,528.24								- 0		62,376.00		2,528.24

				07.03.2025		087/2025		1002775		Tradeluck General Dealers		Cleaning materials for PIU				29,710.00						- 0														29,710.00		1,204.21		29,710.00		1,204.21

				07.03.2025		088/2025		1002776		Unitech Investments Limited		Toner and stationery for PIU				215,050.00						- 0														215,050.00		8,716.46		215,050.00		8,716.46

				07.03.2025		089/2025		1002777		Zambia Revenue Authority		VAT withheld from Unitech Investments				34,408.00						- 0														34,408.00		1,394.63		34,408.00		1,394.63

				07.03.2025		090/2025		1002778		Fatty Puffs Foods		Outside catering during darfting of VACS				75,125.00				75,125.00		3,044.99																- 0		75,125.00		3,044.99

				07.03.2025		091/2025		1002779		Zambia Revenue Authority		VAT withheld from Fatty Puffs Foods				12,020.00				12,020.00		487.20																- 0		12,020.00		487.20

				07.03.2025		092/2025		1002780		Sandy's Creations		Conference facilities during preparation of TCD for DPI				28,847.20				28,847.20		1,169.24																- 0		28,847.20		1,169.24

				07.03.2025		093/2025		1002781		Zambia Revenue Authority		VAT withheld from Sandy's Creations				4,444.97				4,444.97		180.16																- 0		4,444.97		180.16

				07.03.2025		094/2025		1002782		Sandy's Creations		Conference facilities during the drafting of Cab-Memo for Wildlife Bill				125,672.46				125,672.46		5,093.79																- 0		125,672.46		5,093.79

				07.03.2025		095/2025		1002783		Zambia Revenue Authority		VAT withheld from Sandy's Creations				19,220.69				19,220.69		779.06																- 0		19,220.69		779.06

				07.03.2025		096/2025		1002784		Moses Mtonga Creatives Limited		Provision of drone, photography and videography during collection of data for GREAT-TDP website				120,000.00		-   614,356.01		120,000.00		4,863.87																- 0		120,000.00		4,863.87

				07.03.2025		097/2025		1002785		Zambia Revenue Authority		VAT withheld from Moses Mtonga Creatives Limited				19,200.00		-   633,556.01		19,200.00		778.22																- 0		19,200.00		778.22

				10.03.2025		098/2025		1002786		Jacaranda Business Solutions		Purchase of Microsoft Office 365, Project Standard and Kaspersky Anti Virus				234,536.61		-   868,092.62				- 0						234,536.61		9,506.30								- 0		234,536.61		9,506.30

				10.03.2025		099/2025		1002787		Zambia Revenue Authority		VAT withheld from Jacaranda Business Solutions				12,344.03		-   880,436.65				- 0						12,344.03		500.33								- 0		12,344.03		500.33

				14.03.2025		100/2025		1002788		Leonard Nkhoma		DSA for collection of data to populate GREAT-TDP website				13,200.00		-   893,636.65		13,200.00		535.03																- 0		13,200.00		535.03

				14.03.2025		100/2025		1002789		Newark M Bwalya		Office refreshments for GREAT TDP PIU				15,000.00		-   908,636.65				- 0														15,000.00		607.98		15,000.00		607.98

				14.03.2025		100/2025		1002789		Mubanga M Chipoya		Office refreshments for GREAT TDP Nsumbu Office				3,000.00		-   911,636.65				- 0														3,000.00		121.60		3,000.00		121.60

				14.03.2025		100/2025		1002789		Doreen Mukenda		Office refreshments for GREAT TDP Ikelengi Office				3,000.00		-   914,636.65				- 0														3,000.00		121.60		3,000.00		121.60

				14.03.2025		101/2025		1002789		Webstans M Imasiku		Office refreshments for GREAT TDP Kalabo Office				3,000.00		-   917,636.65				- 0														3,000.00		121.60		3,000.00		121.60

				18.03.2025		102/2025		1002790		CFAO Mobility (Z) Limited		Purchase of One Toyota Hilux Double Cab				1,635,467.60		-   2,553,104.25				- 0						1,635,467.60		66,289.21								- 0		1,635,467.60		66,289.21

				18.03.2025		103/2025		1002791		Simon McArthur & Associates		25% down payment for development of DP & SESA for Nsumbu				1,063,862.99				1,063,862.99		43,120.78				- 0												- 0		1,063,862.99		43,120.78

				18.03.2025		102/2025		1002792		Zambia Revenue Authority		VAT withheld from Simon McArthur & Associates				132,670.25				132,670.25		5,377.43				- 0												- 0		132,670.25		5,377.43

				19.03.2025		103/2025		1002793		Lackson Ng'andu		DSA & fuel for taking GRZ 421 DA for servicing				3,300.00										- 0										3,300.00		133.76		3,300.00		133.76

				20.03.2025		104/2025		1002794		Smart Business Centre		3 months starlink internet subscription				7,800.00										- 0										7,800.00		316.15		7,800.00		316.15

				20.03.2025		105/2025		1002795		Zambia Revenue Authority		VAT withheld from Smart Business Centre				1,248.00										- 0										1,248.00		50.58		1,248.00		50.58

				24.03.2025		106/2025		1002796		Chilala M Habasimbi		March 2025 Salary				47,168.59				47,168.59		1,911.85				- 0												- 0		47,168.59		1,911.85

				24.03.2025		106/2025		1002796		Edmond Mkumba		March 2025 Salary				41,988.80				41,988.80		1,701.90				- 0												- 0		41,988.80		1,701.90

				24.03.2025		106/2025		1002796		Henry M Change		March 2025 Salary				34,906.05				34,906.05		1,414.82				- 0												- 0		34,906.05		1,414.82

				24.03.2025		106/2025		1002796		Leonard Nkhoma		March 2025 Salary				34,264.06				34,264.06		1,388.80				- 0												- 0		34,264.06		1,388.80

				24.03.2025		106/2025		1002796		Taulino Banda		March 2025 Salary				34,264.06				34,264.06		1,388.80				- 0												- 0		34,264.06		1,388.80

				24.03.2025		106/2025		1002796		Percy M Ngwira		March 2025 Salary				35,121.43				35,121.43		1,423.55				- 0												- 0		35,121.43		1,423.55

				24.03.2025		106/2025		1002796		James Mwale		March 2025 Salary				34,264.06				34,264.06		1,388.80				- 0												- 0		34,264.06		1,388.80

				24.03.2025		106/2025		1002796		Mutinta Matambo		March 2025 Salary				34,264.06				34,264.06		1,388.80				- 0												- 0		34,264.06		1,388.80

				24.03.2025		106/2025		1002796		Stanley Chipuma		March 2025 Salary				29,224.33				29,224.33		1,184.53				- 0												- 0		29,224.33		1,184.53

				24.03.2025		106/2025		1002796		Faith M Lubinga		March 2025 Salary				29,224.33				29,224.33		1,184.53				- 0												- 0		29,224.33		1,184.53

				24.03.2025		106/2025		1002796		Newark M Bwalya		March 2025 Salary				29,224.33				29,224.33		1,184.53				- 0												- 0		29,224.33		1,184.53

				24.03.2025		106/2025		1002796		Sylvia Kapungwe		March 2025 Salary				29,224.33				29,224.33		1,184.53				- 0												- 0		29,224.33		1,184.53

				24.03.2025		106/2025		1002796		Victor Inambwae		March 2025 Salary				29,224.33				29,224.33		1,184.53				- 0												- 0		29,224.33		1,184.53

				24.03.2025		106/2025		1002796		Ireen Mwale Masiye		March 2025 Salary				14,813.98				14,813.98		600.44				- 0												- 0		14,813.98		600.44

				24.03.2025		106/2025		1002796		Christopher Bushe		March 2025 Salary				10,335.58				10,335.58		418.92				- 0												- 0		10,335.58		418.92

				24.03.2025		106/2025		1002796		Thomas Bwalya		March 2025 Salary				10,335.58				10,335.58		418.92				- 0												- 0		10,335.58		418.92

				24.03.2025		106/2025		1002796		Winnie Gwenzi		March 2025 Salary				8,743.28				8,743.28		354.38				- 0												- 0		8,743.28		354.38

				24.03.2025		106/2025		1002796		Frank Kanyambi		March 2025 Salary				34,264.06				34,264.06		1,388.80				- 0												- 0		34,264.06		1,388.80

				24.03.2025		106/2025		1002796		Derwin Chali		March 2025 Salary				29,224.33				29,224.33		1,184.53				- 0												- 0		29,224.33		1,184.53

				24.03.2025		106/2025		1002796		Doreen Mukenda		March 2025 Salary				14,813.98				14,813.98		600.44				- 0												- 0		14,813.98		600.44

				24.03.2025		106/2025		1002796		Habeenzu Simaamba		March 2025 Salary				34,264.06				34,264.06		1,388.80				- 0										- 0		- 0		34,264.06		1,388.80

				24.03.2025		106/2025		1002796		Alick Bruce Makondo		March 2025 Salary				29,224.33				29,224.33		1,184.53				- 0												- 0		29,224.33		1,184.53

				24.03.2025		106/2025		1002796		Webstans M Imasiku		March 2025 Salary				14,813.98				14,813.98		600.44				- 0												- 0		14,813.98		600.44

				24.03.2025		106/2025		1002796		Lackson Ng'andu		March 2025 Salary				34,264.06				34,264.06		1,388.80				- 0												- 0		34,264.06		1,388.80

				24.03.2025		106/2025		1002796		Remmington  C Ngoma		March 2025 Salary				29,224.33				29,224.33		1,184.53				- 0										- 0		- 0		29,224.33		1,184.53

				24.03.2025		106/2025		1002796		Mubanga M Chipoya		March 2025 Salary				14,813.98				14,813.98		600.44				- 0										- 0		- 0		14,813.98		600.44

				24.03.2025		107/2025		1002797		Zambia Revenue Authority		March 2025 PAYE				354,258.17				354,258.17		14,358.89				- 0										- 0		- 0		354,258.17		14,358.89

				24.03.2025		108/2025		1002798		National Health Insurance Management Authority		March 2025 Health Insurance Contributions				22,485.60				22,485.60		911.39				- 0										- 0		- 0		22,485.60		911.39

				24.03.2025		109/2025		1002799		National Pension Scheme Authority		March 2025 NAPSA pension contributions				70,719.62				70,719.62		2,866.43				- 0												- 0		70,719.62		2,866.43

				24.03.2025		110/2025		1002800		Public Service Pensions Fund		March 2025 PSPF contributions				3,834.08				3,834.08		155.40				- 0												- 0		3,834.08		155.40

				24.03.2025		111/2025		1056201		Percy M Ngwira PhD		DSA and fuel for PAF's joint activity				31,207.73								31,207.73		1,264.92												- 0		31,207.73		1,264.92

				24.03.2025		111/2025		1056201		Victor Inambwae		DSA for PAF's joint activity				13,200.00								13,200.00		535.03										- 0		- 0		13,200.00		535.03

				24.03.2025		111/2025		1056201		Thomas Bwalya		DSA for PAF's joint activity				13,200.00								13,200.00		535.03												- 0		13,200.00		535.03

				24.03.2025		111/2025		1056201		Habeenzu Simamba PhD		Fuel for PAF's joint activity				2,812.30								2,812.30		113.99												- 0		2,812.30		113.99

				24.03.2025		111/2025		1056201		Alick Bruce Makondo		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		Webstans Imasiku		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		Frank Kanyambi		DSA and fuel for PAF's joint activity				39,330.72								39,330.72		1,594.16												- 0		39,330.72		1,594.16

				24.03.2025		111/2025		1056201		Lackson Ng'andu		DSA and fuel for PAF's joint activity				43,611.48								43,611.48		1,767.67												- 0		43,611.48		1,767.67

				24.03.2025		111/2025		1056201		Francis Musenge		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		Osward Sikwese		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		Godfrey Chikwemba		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		Chilinda Skeembe		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		Misheck Watae		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		Akayombokwa Kamona		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		Simasiku Simasiku		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		James Munembo		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		Simasiku Nayoto		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		Nyambe Mulife		Meal allowance for PAF's joint activity				1,100.00								1,100.00		44.59												- 0		1,100.00		44.59

				24.03.2025		111/2025		1056201		Wamunyima Nyambe		DSA for PAF's joint activity				11,000.00								11,000.00		445.85												- 0		11,000.00		445.85

				24.03.2025		111/2025		1056201		Clement Mulungushi		DSA and fuel for PAF's joint activity				21,476.14								21,476.14		870.48												- 0		21,476.14		870.48

				24.03.2025		111/2025		1056201		Gibson Chirwa		DSA for PAF's joint activity				13,200.00								13,200.00		535.03												- 0		13,200.00		535.03

				24.03.2025		111/2025		1056201		Newark Bwalya		Imprest for PAF's joint activity				63,200.00								63,200.00		2,561.64												- 0		63,200.00		2,561.64

				24.03.2025		112/2025		1056202		Wila Motors 		Service of Toyota Landcruiser GRZ 421 DA				4,973.01										- 0										4,973.01		201.57		4,973.01		201.57

				24.03.2025		113/2025		1056203		Zambia Revenue Authority		VAT withheld from Zambia Wila Motors				795.68										- 0										795.68		32.25		795.68		32.25

				24.03.2025		114/2025		1056204		Airtel Networks (Z) PLC		Bundles for Senior Tourism Advisor				1,500.00										- 0										1,500.00		60.80		1,500.00		60.80

				24.03.2025		114/2025		1056204		MTN Zambia 		Airtime for Senior Tourism Advisor				1,500.00										- 0										1,500.00		60.80		1,500.00		60.80

				24.03.2025		115/2025		1056205		Total Energies		Fuel and lubricants for PIU Operations				60,000.00										- 0										60,000.00		2,431.94		60,000.00		2,431.94

				24.03.2025		115/2025		1056205		CFAO Mobility (Z) Limited		Upgrade of central locking system for Toyota Landcruiser GRZ 429 DE				968.00										- 0										968.00		39.24		968.00		39.24

				24.03.2025		115/2025		1056205		Zambia Revenue Authority		VAT withheld from CFAO Mobility (Z) Ltd				154.88										- 0										154.88		6.28		154.88		6.28

				27.03.2025		115/2025		1056206		Mwai Mashonga		Acquisition of employment permit for Senior Tourism Advisor				13,093.67		-   13,093.67		13,093.67		530.72				- 0												- 0		13,093.67		530.72

										Zanaco 		Bank charges 				5,494.45																				5,494.45		222.70		5,494.45		222.70

																7,098,194.03		-   7,111,287.70		3,987,974.68		161,641.67		265,438.37		10,758.82		2,338,453.55		94,782.83		- 0		- 0		506,327.43		20,522.60		7,098,194.03		287,705.92

																		-   7,111,287.70				- 0				- 0

														- 0		12,213,688.48		-   7,111,287.70		6,276,522.79		254,401.71		1,315,365.53		53,314.75		3,279,285.35		132,916.88		27,750.00		1,124.77		1,314,764.81		53,290.40		12,213,688.48		495,048.52

										Closing balance carried forward

												1 QTR GRAND TOTAL 																												12,213,688.48		495,048.52

																- 0

																																								- 0







																						(265,867.89)





APRIL CASHBK

		 MINISTRY OF TOURISM



		GREEN RESILIENT AND TRANFORMATIONAL TOURISM DEVELOPMENT PROJECT (GREAT TDP)



		CASHBOOK

		S/N		DATE		PAYEE		DETAILS		DOC.NO		RECEIPT		PAYMENT 		BALANCE

		1		19.04.2024				Funding				667,174.06				667,174.06

		2		19.04.2024		Various officers		Being payment for March salaries for PIU officers		0784501				184,264.92		482,909.14

		3		22.04.2024		Cancelled		Cancelled		0784502				- 0		482,909.14

		4		22.04.2024		ZRA		Being payment for VAT on behalf of CFAO Mobility for service of GRZ 397 DA		0784503				630.79		482,278.35

		5		22.04.2024		ZRA		Being payment of VAT on behalf of JC Smart Business centre for internet services		0784504				9,920.00		472,358.35

		6		22.04.2024		JC Smart Business Centre		Being paymet for procurement of internet services.		0784505				62,000.00		410,358.35

		7		22.04.2024		ZRA		Being payment for VAT  on behalf of Zambia Daily Mail for advertisement for Liuwa National Park, source of Zambezi and Kasaba Bay		0784506				12,519.36		397,838.99

		8		22.04.2024		Zambia Daily mail		Being payment for  advertisement for Liuwa National Park, source of Zambezi and Kasaba Bay		0784507				78,246.00		319,592.99

		9		22.04.2024		Cancelled		Cancelled		0784508				- 0		319,592.99

		10		22.04.2024		CFAO Mobility		Being payment for Service of GRZ 397 DA		0784509				3,942.46		315,650.53

		11		24.04.2024		Various officers		Being payment for DSA/Fuel for the finalization of the wildlife bill act.		0784510				63,072.38		252,578.15

		12		26.04.2024		Various officers		Being payment for April 2024 salaries for PIU officers		Payflexi				184,264.92		68,313.23

																68,313.23

								Total for the Month				667,174.06		598,860.83		68,313.23

								Grand Totals( Balance B/f + Receipts)				667,174.06		598,860.83		68,313.23

								Bank Charges 						159.4		68,153.83

								Add Back Bounced Payments						102,879.27		171,033.10



								Bank Charges 

						Date 		Bank Charges 		Amounts K 

						24.04.2024		24.04.2024		15

						24.04.2024		24.04.2024		15

						25.04.2024		25.04.2024		90

						25.04.2024		25.04.2024		14.4

						30.04.2024		30.04.2024		25

								Total 		159.40

								Unpresented EFTA

						24.04.2024		Various officers		Being payment for DSA/Fuel for the finalization of the wildlife bill act.		0784510		63,072.38



																102879.27

								Bounced Payment 

						Date 		Payee		Description 		EFTA No		Amount

						30.04.2024		Percy Ngwira		Being payment for April salaries for PIU officers		0784510		34293.09

						30.04.2024		Taulino Banda		Being payment for April salaries for PIU officers		0784510		34293.09

						30.04.2024		Leonard Nkhoma		Being payment for April salaries for PIU officers		0784510		34293.09

								Total						102,879.27





APR BankRec

		 MINISTRY OF TOURISM



		GREEN RESILIENT AND TRANFORMATIONAL TOURISM DEVELOPMENT PROJECT (GREAT TDP)



		BANK NAME: ZANACO BANK 



		ACCOUNT NUMBER :5978304300191



		BRANCH AGENCY  : CAIRO ROAD BUSINESS CENTRE



		BANK RECONCILIATION STATEMENT AS AT: 01 MAY  2024

						ZMW

		 Opening cash book balance as at: 01.04.2024				- 0



		Add: Receipts



		Sub - Total				- 0



		Less: Expenditure during the month				- 0



		Closing cash book balance as at: 31.04.2023				- 0



		CASH BOOK ADJUSTMENTS



		Add: Bank Interest



		 Add: Other Income not in cash book( Bounced Payments on EFTA NO.  0784510)See attached schedule 				- 0



		Sub - Total				- 0



		Less: Bank Charges, Ledger Fees, Transfer Charges, etc				159.40



		ADJUSTED CLOSING CASH BOOK BALANCE				(159.40)



		Add: Unrepresented Cheques (See attached Schedule)				165,951.65



		Less: Uncredited Lodgements at the Bank



		Add: Other Adjustments, ie 



		Less :errors on the Bank Statement 



		BALANCE AS PER BANK STATEMENT				165,792.25



		Prepared by: Bertha Mbewe				Checked by :  Henry Mwila Change



		Designation: Assistant Accountant 				Designation:Financial Management Specialist



		Signature:………………………………………………..				Signature:…………………………



		Date: …………………………………………………….				Date: …………………………………





		Audited by :  



		Designation: ……………………………….



		Signature:…………………………………………



		Date: …………….……………………….







MAY

		S/N		DATE		PAYEE		DETAILS		DOC.NO		RECEIPT		PAYMENT 		BALANCE

		1		0.1.05.2024				Opening balance								68,153.83

		2		02.05.2024				Funding		Payflexi		2,637,099.63				2,705,253.46

		3		03.05.2024		Various officers		DSA/Fuel for officers for the stakeholder engagement on the environmental and social standards marching grant facility		Payflexi		- 0		377,262.00		2,327,991.46

		4		03.05.2024		Leonard Nkhoma		Being payment for accountable imprest for the stakeholder engagement on the environmental and social standard marchig grant		Payflexi		- 0		134,777.00		2,193,214.46

		5		03.05.2024		Various officers		DSA/Fuel to PAFs for the stakeholder engagement on the environmental and social standards marching grant facility		Payflexi		- 0		53,265.63		2,139,948.83

		6		03.03.2024		Various officers		DSA/Fuel for officers for the stakeholder engagement on the environmental and social standards marching grant facility		Payflexi		- 0		15,400.00		2,124,548.83

		7		07.5.2024		Ireen Masiye		Refreshments for stakeholder meeting.		Payflexi		- 0		3,000.00		2,121,548.83

		8		07.5.2024		Micheal Daka		DSA/Fuel for officers for the stakeholder engagement on the environmental and social standards marching grant facility		Payflexi		- 0		15,410.00		2,106,138.83

		9		07.5.2024		Twatasha Investments		Payment of fuel and lubricants		Payflexi		- 0		60,000.00		2,046,138.83

		10		07.5.2024		Chilala Mayanda		Refund for travel expenses to travel to Kitwe for a private sector engagement meeting		Payflexi		- 0		5,859.00		2,040,279.83

		11		10.05.2024		Bertha Mbewe		Accountable imprest on behalf of Owen Chinkuli for purchase of log books,weekend pass and competence		Payflexi		- 0		4,300.00		2,035,979.83

		12		14.05.2024		Gemister Travel Lusaka		Being payment for airticket to Ndola for private sector engagement meeting		Payflexi		- 0		7,880.00		2,028,099.83

		13		20.05.2024		Various officers		Being payment for May salaries for PIU officers		Payflexi		- 0		321,437.28		1,706,662.55

		14		23.05.2024		Ayeesha Noorgrat Daya		Being payment for delivery of snacks and refreshments for pre bidding meeting.		Payflexi		- 0		3,950.00		1,702,712.55

		15		23.05.2024		Steven Kakoma Mulatu		Being payment for DSA for the  stakeholder engagement in Northern Province		Payflexi		0		2,100.00		1,700,612.55

		16		23.05.2024		Leonard Nkhoma		Being payment for accountable imprest for chiefs and indunasfor  the stakeholder engagement on the environmental and social standard marchig grant		Payflexi		0		39,375.38		1,661,237.17

						receipt						3080				1,664,317.17

												4200				1,668,517.17

												4200				1,672,717.17

												0		- 0		1,672,717.17

												2,648,579.63		1,044,016.29		1,672,717.17





										Bank Charges 

								Date 		Bank Charges 		Amounts K 

								03.05.2024		03.05.2024		130

								03.05.2024		03.05.2024		5

								03.05.2024		03.05.2024		15

								06.05.2024		06.05.2024		45

								06.05.2024		06.05.2024		15

								06.05.2024		06.05.2024		70

								07.05.2024		07.05.2024		5

								07.05.2024		07.05.2024		15

								20.05.2024		20.05.2024		45

								21.05.2024		21.05.2024		5

								22.05.2024		22.05.2024		5

								24.05.2024		24.05.2024		5

								28.05.2024		28.05.2024		15

												375

										Unpaid

								06.05.2024		06.05.2024		2,353.26



										Receipts

								11.05.2024		11.05.2024		3080

								23.05.2024		23.05.2024		4200

								24.05.2024		24.05.2024		4200

												11480





MAY BankRec

				 MINISTRY OF TOURISM



				GREEN RESILIENT AND TRANFORMATIONAL TOURISM DEVELOPMENT PROJECT (GREAT TDP)



				BANK NAME: ZANACO BANK 



				ACCOUNT NUMBER :5978304300191



				BRANCH AGENCY  : CAIRO ROAD BUSINESS CENTRE



				BANK RECONCILIATION STATEMENT AS AT: 31st MAY 2024

								ZMW

				 Opening cash book balance as at: 1.05.2024				- 0



				Add: Receipts				- 0



				Sub - Total				- 0



				Less: Expenditure during the month				- 0



				Closing cash book balance as at: 31.04.2023				- 0



				CASH BOOK ADJUSTMENTS



				Add: Bank Interest



				 Add: Other Income not in cash book See attached schedule 				- 0



				Sub - Total				- 0



				Less: Bank Charges, Ledger Fees, Transfer Charges, etc				375.00



				ADJUSTED CLOSING CASH BOOK BALANCE				(375.00)



				Add: Unrepresented Cheques (See attached Schedule)				2,353.26



				Less: Uncredited Lodgements at the Bank



				Add: Other Adjustments, ie 



				Less :errors on the Bank Statement 				49,712.60



				BALANCE AS PER BANK STATEMENT				(47,734.34)



				Prepared by: Bertha Mbewe				Checked by :  Henry Mwila Change



				Designation: Assistant Accountant 				Designation:Financial Management Specialist



				Signature:………………………………………………..				Signature:…………………………



				Date: …………………………………………………….				Date: …………………………………





				Audited by :  



				Designation: ……………………………….



				Signature:…………………………………………



				Date: …………….……………………….







JUN CASHBK

		S/N		DATE		PAYEE		DETAILS		DOC.NO		RECEIPT		PAYMENT 		BALANCE

				0.1.06.2024				Opening balance								1,672,717.17

		2		05.06.2024z		Bertha Mbewe		Being payment for accountable imprest on behalf of Leonard Nkhoma for the stakeholder engagement on the environmental and social standards marching grant facility		Payflexi				17,000.00		1,655,717.17

												11,948.43		- 0		1,667,665.60

												16,540.00		- 0		1,684,205.60

		3		12.06.2024		Twatasha Investment		Being payment for fuel and lubricants		Payflexi		- 0		60,000.00		1,624,205.60

		4		12.06.2024		Various customers		Being payment for DSA and fuel to facilitate PAFS to the project sites		Payflexi		- 0		58,319.78		1,565,885.82

		5		14.06.2024		Lusaka Legacy		Being payment for conference facility for the wildlife bill workshop		Payflexi		- 0		33,628.40		1,532,257.42

		6		14.06.2024		Zambia Revenue Authority		Being payment for VAT on behalf of legacy for  conference facility for the wildlife bill workshop		Payflexi		- 0		3,784.78		1,528,472.64

		7		18.06.2024		ZESCO		Being payment for electricity units.		Payflexi		- 0		6,000.00		1,522,472.64

		8		18.06.2024		Various customers		Being payments for June Sallaries for PIU.		Payflexi		- 0		321,437.28		1,201,035.36

		9		21.06.2024		CFAO Mobility		Being payment for service of GRZ 426 DA		Payflexi		- 0		4,934.87		1,196,100.49

		10		21.06.2024		ZRA		Being payment  of vat on behalf of CFAO for service of GRZ 426 DA		Payflexi		- 0		789.58		1,195,310.91

		11		21.06.2024		CFAO Mobility		Being payment for service of GRZ 421 DA		Payflexi		0		3,641.60		1,191,669.31

		12		21.06.2024		ZRA		Being payment  of vat on behalf of CFAO for service of GRZ 421 DA		Payflexi		0		582.66		1,191,086.65

		13		21.06.2024		CFAO Mobility		Being payment for service of GRZ 397 DA		Payflexi		0		2,885.44		1,188,201.21

		14		21.06.2024		ZRA		Being payment  of vat on behalf of CFAO for service of GRZ 397 DA		Payflexi		0		461.67		1,187,739.54

		15		25.06.2024		Various customers		Being payment for DSA and fuel for the finalisation of the wildlife bill phase 2		Payflexi		0		162,259.30

TMB CO: TMB CO:
from k162,259.30 unpaid amount which is still pendint to be cleared k 18434.60

		1,025,480.24

												0		- 0		1,025,480.24

												0		- 0		1,025,480.24

												0		- 0		1,025,480.24

												0		- 0		1,025,480.24

												28,488.43		675,725.36		1,025,480.24



										Total for the Month				675,725.36		1,196,679.27

										Grand Totals( Balance B/f + Receipts)		1,872,404.63		675,725.36		1,196,679.27

										Bank Charges 				200.00		1,196,479.27

										Add Back Bounced Payments

										Bank Charges 

								Date 		Bank Charges 		Amounts K 

								13.06.2024				5

								14.06.2024				15

								14.06.2024				5

								18.06.2024				10

								18.06.2024				45

								18.06.2024				5

								20.06.2024				30

								24.06.2024				30

								25.06.2024				55

												200

										Unpresented

								25.06.2024		25.06.2024		9,513.32

												9,513.32

										Receipts

								08.06.2024		08.06.2024		11,948.43

								12.06.2024		12.06.2024		16,540.00

												28,488.43

										 Uncredited 

								25.06.2024		25.06.2024		18,434.60

												18,434.60





JUN Bank Rec



		 MINISTRY OF TOURISM



		GREEN RESILIENT AND TRANFORMATIONAL TOURISM DEVELOPMENT PROJECT (GREAT TDP)



		BANK NAME: ZANACO BANK 



		ACCOUNT NUMBER :5978304300191



		BRANCH AGENCY  : CAIRO ROAD BUSINESS CENTRE



		BANK RECONCILIATION STATEMENT AS AT: 30th June 2024

						ZMW

		 Opening cash book balance as at: 1.06.2024				1,044,016.29



		Add: Receipts				- 0



		Sub - Total				1,044,016.29



		Less: Expenditure during the month				28,488.43



		Closing cash book balance as at: 31.04.2023				1,015,527.86



		CASH BOOK ADJUSTMENTS



		Add: Bank Interest



		 Add: Other Income not in cash book See attached schedule 				- 0



		Sub - Total				1,015,527.86



		Less: Bank Charges, Ledger Fees, Transfer Charges, etc				200.00



		ADJUSTED CLOSING CASH BOOK BALANCE				1,015,327.86



		Add: Unrepresented Cheques (See attached Schedule)				- 0



		Less: Uncredited Lodgements at the Bank				18,434.60



		Add: Other Adjustments, ie 



		Less :errors on the Bank Statement 



		BALANCE AS PER BANK STATEMENT				996,893.26



		Prepared by: Bertha Mbewe				Checked by :  Henry Mwila Change



		Designation: Assistant Accountant 				Designation:Financial Management Specialist



		Signature:………………………………………………..				Signature:…………………………



		Date: …………………………………………………….				Date: …………………………………





		Audited by :  



		Designation: ……………………………….



		Signature:…………………………………………



		Date: …………….……………………….







JUL CASHBK

		S/N		DATE		PAYEE		DETAILS		DOC.NO		RECEIPT		PAYMENT 		BALANCE

		1		01.07.2024				Opening balance								1,025,480.24

		2		08.07.2024		Bertha Mbewe		Being payment for standing imprest 		Payflexi				10,000.00		1,015,480.24

		3		11.07.2024		Bertha Mbewe		Being payment for standing imprest recoup		Payflexi				5,000.00		1,010,480.24

		5		16.07.2024		Various customers		Being payment for July salaries for PIU Staff		Payflexi				321,437.28		689,042.96

		6		17.07.2024		Bertha Mbewe		Being payment for accountable imprest for pss from Northern/western and north western attending the project steering committee		Payflexi				53,541.94		635,501.02

		7		17.07.2024		MTN Zambia 		Purchase of bundles and airtime for PIU Staff		Payflexi				1,250.00		634,251.02

		8		17.07.2025		Hostels board of management		Being payment for refeshments for pss from Northern/western and north western attending the project steering committee		Payflexi				33,379.50		600,871.52

				18.07.2024		LADAMS Inv Total		Payment for fuel and lubricants for total energies liuwa		Payflexi				15,136.01		585,735.51

				18.07.2024		NET-SECURE Solutions		Being payment of purchase of  airtel airtime and bundles		Payflexi				5,850.00		579,885.51

				18.07.2024		ZAMTEL		Being payment of purchase of  zamtel airtime and bundles		Payflexi				1,000.00		578,885.51

				18.07.2024		AVANI		Being payment for accomodation for the Minister and PS travelling to Livingstone		Payflexi				17,840.00		561,045.51

				18.07.2024		Various customers		Being payment of DSA/out of pocket for  Minister, protocal,drivers and PS travelling to Livingstone		Payflexi				3,950.00		557,095.51

				18.07.2024		Various customers		Being  payment of DSA and fuel for the finalisation of the wildlife bill 		Payflexi				61,950.00		495,145.51

				22.07.2024		Endrone petroleum		Payment for fuel and lubricants for paf Nsumbu		Payflexi				18,257.38		476,888.13

				22.07.2024		Nkuba filling station		Payment for fuel and lubricants for paf Ikelengi		Payflexi				12,000.00		464,888.13

				22.07.2024		Gemistar enterprises		Being payment of airticket for the PS to Livingstone for the world banking managin director visit		Payflexi				5,805.00		459,083.13

						Various customers		Being payment for missing lunch and fuel for the Livngstone World Bank Manging Director visit		Payflexi				9,329.32		449,753.81

						Various customers		Being payment for DSA and fuel for the Livngstone World Bank Manging Director visit		Payflexi				11,794.91		437,958.90

						Radisson Blu Mosi OA Tunya		Being payment for accomodation for PS for the Livngstone World Bank Manging Director visit		Payflexi				5,199.00		432,759.90

						Various customers		Being payment forDSA for evaluation of DP and SESA		Payflexi				69,300.00		363,459.90

																363,459.90

																363,459.90
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