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[bookmark: _Toc177997299]EXECUTIVE SUMMARY

The Government of the Republic of Zambia (GRZ) through the Ministry of Tourism is implementing the Zambia Green, Resilient and Transformational Tourism Development Project (GREAT-TDP) with the USD100 Million financing facility from the World Bank. The Project is aimed at strengthening the enabling environment, access to resilient infrastructure and economic opportunities in emerging tourism destinations. The Project became effective on 10th January 2024 after the Government met all the preconditions of project effectiveness. 
The overall Project comprises support to promoting overarching policies for nature-based economy while focusing on three emerging nature-based Tourism Destination Areas (TDAs): Nsumbu National Park and surrounding areas, Liuwa Plains National Park and surrounding areas and Source of the Zambezi River and surrounding areas, and market linkages TDAs.
The Semester Report was compiled through an inclusive and consultative process with key stakeholder within and outside the PIU. The Report highlights the progress made towards achieving the expected objectives of the GREAT-TDP as outlined in the approved 2024 Annual Work Plan and Budget. During the period under review, the Project planned to implement the following activities in the first half of the year 2024:
· Engaging Task Agencies to initiate with them Task Concept Documents highlighting all the tasks proposed under subcomponent 1.1 (branding, marketing licensing, statistics) and 1.2 (destination planning, legislative and regulatory frameworks, green economy, capacity building) with an essential focus on optimization of the three founding bills. The Task Agencies included the Zambia Tourism Agency, Department of National Parks and Wildlife, Department of Planning and Information, Ministry of Green Economy and Environment and Zambia Statistics Agency. Some Task Agencies opted to use a hybrid approach a combination of their work and that of a consultant to develop the TDC. At the time of reporting, the process of hiring a consultant was still undergoing procurement. 
· Establishing the matching grant scheme for community-based partnerships in the project Areas. The PIU through the Project Area Facilitators commenced the stakeholder engagement on identifying and creating networks at provincial and district levels engaging Community Based Entities (CBEs) to identify Sub Projects, Mentors and Co-Investors as well as collecting and documenting profiles of CBEs, Mentors and Co-Investors.
· The Destination Planning and Strategic Environment and Social Assessment (SESA) in all the three Project Areas and linkage areas. The process of engaging consulting firms to undertake Destination Planning and the Strategic Environmental and Social was still in progress. The preliminary evaluations were undertaken and firms were shortlisted. The shortlisted firms were requested to submit Technical and Financial proposals. The technical and financial proposals were evaluated and at the time of reporting, the evaluation reports were being prepared. The process is still ongoing and has reached an advanced stage. 

· Undertake, Feasibility studies for rehabilitation and upgrading of linkage infrastructure projects at Kalabo Airstrip in Kalabo District, Chunga Airstrip in Kafue National Park and Jeki Airstrip in Lower Zambezi National Parks. The process of recruiting the consulting firm was currently at the stage of inviting shortlisted firms. The next step was for the Ministerial Procurement Committee to approve the shortlist of firms before inviting them. The approach for conducting the feasibility was revised meaning that the firm conducting the feasibility study will be the same firm to do engineering designs and ESIA.
· The PIU conducted stakeholder engagement with the view of reviewing and updating the Environmental and Social Safeguard Documents. The documents were worked on based on the finding from the field and were submitted to the World Bank for a No Objection before they could be disclosed.
· The budget performance against the approved budget underperformed at 3.4%. The low burn rate (USD93,383.39 against the approved Annual Budget of USD2,746,728) is as a result of pending activities such as procurement of vehicles, payment to the firms that will be hired to conduct the Destination Planning, Strategic Environmental and Social Assessment, Feasibility studies and designs for the Chunga Airstrip in Kafue National Park, Jeki Airstrip in Lower Zambezi National Park and Kalabo Airstrip in Kalabo District amongst others.
In conclusion, the activities that were implemented in the first half of 2024 which included engaging Task Agencies, identification of players for the Matching Grants Scheme and procurement of consultancies to undertake feasibilities and Assessments were meant to set stage for the key milestones planned in the second half of 2024. 

[bookmark: _Toc177997300]1.	INTRODUCTION/PROJECT SUMMARY


· Nsumbu National Park and surrounding areas (Nsumbu TDA);
· Liuwa Plains National Park and surrounding areas (part of the West Zambezi TDA); and
· Source of the Zambezi River and surrounding areas (part of the North Zambezi TDA), and market linkages TDAs (e.g. Kafue National Park, Livingstone, northern waterfall circuit, etc.).
The project was approved by the World Bank Board of Directors on 9th June ,2023 and became effective on 10th January 2024. The project's effective date triggered the start of implementation of project activities. Therefore, this semester report provides an update on the activities undertaken by the PIU covering the period 23rd January 2024 to 23rd July 2024. The Report serves as an assessment of the execution of the Zambia Green, Resilient and Transformational Tourism Development Project (GREAT-TDP) activities in the first half of 2024. The outputs and outcomes in the report reflect a collaboration effort involving various stakeholders including both state and non-state actors at National, Provincial, District and Project Sites.
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[bookmark: _Toc177997302]3.	REVIEW OF THE INTENTIONS OF THE AWPB

The Project Implementation Unit (PIU), the GREAT-TDP prepared the 2024 budget which was endorsed and approved by the World Bank in an amount of USD2,746,728 million. The main targets for 2024 include setting up and equipping the PIU in the Lusaka office and in the Project Areas, to train all staff in order to ensure that their initial qualifications and skills are adapted to their role in the Project, to test all project instruments and to launch all activities under Components one (1) and three (3) and prepare the implementation of Component two (2). 
Some of the key activities that were planned to be implemented in the year 2024 included the following:
Engaging Task Agencies to initiate with them all the tasks proposed under subcomponent 
1.1 Branding, marketing licensing, statistics) and 
1.2 Destination planning, legislative and regulatory frameworks, green economy, capacity building) with an essential focus on optimization of the three founding bills; 
Establishing the matching grant scheme for community-based partnerships in the project Areas; and 
Commencing preparatory works for infrastructure projects in the Project Areas and in agreed Linkage Areas.

The most critical tasks that were planned for 2024 are expected to both be implemented by consulting firms whose rapid selection will be critical. These tasks include the following;
· The Destination Planning and Strategic Environment and Social Assessment (SESA) in all the three Project Areas and linkage areas. 
· The Feasibility for rehabilitation and upgrading of linkage infrastructure projects at Kala Airstrip in Kalabo District as well as Chunga Airstrip in Kafue National Park and Jeki Airstrip in Lower Zambezi National Parks. 
In 2024, the PIU will be required to update and validate the baseline of all indicators in the Results Framework. Therefore, the important task in 2024 is to organize the data collection system, the reporting, and the evaluation. However, because of little investment expected to occur during the first year, most indicators are not expected to be attained.






[bookmark: _Toc177997303]4.	ACHIEVED OUTCOME FOR THE YEAR
 At the level of Project Development Objective, the following outcome indicators were expected to be measured. Although, the PDO level or outcome indicators were not expected to react because little investment occurred in the first six (6) months of year 1
OI1. Time for tour operators to complete an operating license renewal (annual)
The target value for this indicator at the beginning of the semester was at 120 days for the operator to complete an operating license renewal. However, at the time of reporting, the value remained the same because no investment was made towards ensuring that the length of completing the process of renewal was reduced. At the time of the review, the Task Agency mandated to implement this task was still in the process of developing a Task Concept Document to commence implementing activities that will impact on this indicator.
OI2. New enterprises in tourism value chain in emerging destination (cumulative)
At the beginning of the semester, the baseline value for the indicator was at zero (0). During the reporting period the actual value remained at zero (0) because no investment was made to ensure that new enterprises in the tourism value chain in the emerging destinations emerged. 
OI3. Tourism Destination Areas (TDAs) (i.e., emerging destination) Investment Plans implemented

[bookmark: _heading=h.tyjcwt]
[bookmark: _Toc177996031]Table 1: ACHIEVED OUTCOMES
	PDO Indicators
	Unit
	Baseline
	AWPB target (at semester start)
	Actual (at semester end)
	Intermediate Target (2027)
	EoP target
	Comment and rating

	OI1. Time for tour operators to
complete an operating license renewal (annual)
	Number
	120
	120
	0
	30
	14
	Not reported because no survey has been conducted.

	OI2. New enterprises in tourism value chain in emerging destination (cumulative)
	Number
	0
	0
	0
	5
	15
	Not reported because no enterprise survey has been conducted.

	OI3.12 TDAs (i.e., emerging destination) Investment Plans implemented
	Number
	0


	0
	0
	2
	3
	Not reported because IIPs have not been developed and adopted



[bookmark: _heading=h.3dy6vkm][bookmark: _Toc177996032]Table 2: SUPPLEMENTAL OUTCOME INDICATORS
	[bookmark: bookmark=id.gjdgxs]PDO Indicators
	Unit
	Baseline
	AWPB target (at semester start)
	Actual (at semester end)
	Intermediate Target (2027)
	EoP target
	Comment and rating

	OI4. Direct beneficiaries of the Matching Grant Scheme including women, youth and people with disability (cumulative)
	%
	0
	0
	0
	800
	1,200
	Not reported on because the MGS subprojects have not commenced

	Women
	%
	0
	0
	0
	30
	30%
	

	Youths
	%
	0
	0
	0
	30
	30%
	

	People with disability
	%
	0
	0
	0
	5
	5%
	

	Kasaba Bay
	#
	0
	0
	0
	320
	500
	

	Liuwa
	#
	0
	0
	0
	320
	500
	

	Source Zambezi
	#
	0
	0
	0
	160
	200
	

	OI5. Domestic visitors (annual) **Baseline is the year 2022
	#
	6,996
	6,996
	
	9,340
	12,430
	Data was collected for 2023, however, there is need for verification

	Nsumbu NP
	#
	1,114
	6,114
	4,127
	8,140
	10,840
	

	Liuwa NP
	#
	190
	190
	
	280
	370
	Not reported because no data was collected for Liuwa

	Source Zambezi
	#
	692
	692
	760
	920
	1,220
	

	0I6. International visitors (annual)
	
	538
	538
	
	730
	980
	Data was collected for 2023, however, there is need for verification

	Kasaba Bay NP
	#
	56
	56
	117
	80
	110
	

	Liuwa NP
	#
	416
	416
	
	560
	750
	Not reported because no data was collected for Liuwa

	Source Zambezi
	#
	66
	66
	20
	90
	120
	

	OI7. Total amount of Investment committed toward the nature-based economy (cumulative) 
	Million ($)
	0

	0
	0
	6
	10
	Not reported because no survey has been conducted.

	Kasaba Bay (million US$)
	Million ($)
	0
	0
	0
	2.8
	4
	

	Liuwa Plain (million US$)
	Million ($)
	0
	0
	0
	2.8
	4
	

	Source Zambezi (million US$)
	Million ($)
	0
	0
	0
	0.4
	2
	

	OI8. Amount of private investment committed toward nature-based economy from co-financing to the matching grant scheme (Total / of which is from MGS ) (cumulative)
	Million ($)
	0
	0
	0
	4
	5
	Not reported because no survey has been conducted.

	Kasaba Bay (million US$)
	Million ($)
	0
	0
	0
	1.8
	2.2
	

	Liuwa Plain (million US$)
	Million ($)
	0
	0
	0
	1.8
	2.2
	

	Source Zambezi (million US$)
	Million ($)
	0
	0
	0
	0.4
	0.6
	



The baseline data that was used for some of the supplementary outcome indicators was for the year 2022 because at the time the Results Framework was developed the data that was available was for 2022. Therefore, during the period under review, data verification for some indicators such as the domestic and international visitors was conducted by collecting data for 2023 from the Department of National Parks and Wildlife under the Ministry of Tourism. The baseline was revised to reflect the new values for 2022. However, the verification of baseline for some of the indicators is ongoing and will be completed by year end. 
[bookmark: _Toc177997304]5.	ACTIVITY PLAN FOR EACH COMPONENT / SUBCOMPONENT

[bookmark: _Toc177997305]Component 1: Enabling Environment for the Nature-Based Economy
This component is meant to improve the enabling environment for the nature-based economy, focusing on tourism but including compatible nature-based sectors that operate in the same landscapes and contribute to their economic, social, and environmental resilience. The following enabling environment priorities are targeted under the Project: (a) national tourism marketing and branding, (b) tourism regulations and licensing, (c) enhanced coordination in planning for destinations, (d) improved governance and technical capacity for the nature-based economy, (e) improved frameworks for concessions and collaborative management partnership, and (f) incentives for innovation and investment in alternative nature-based economic activities such as conservation or restoration to generate carbon credits. This Component is organized in three subcomponents:
· Destination branding, planning, tourism marketing, and licensing  
· Improved competitiveness of nature-based policy, regulatory, and institutional frameworks and,
· Matching grants and technical assistance to nature-based economic activities

The first output under component 1 was to ensure that the Task Agencies under various Ministries expected to implement the activities under this component were made aware of the process to mobilize the funds, their role and the objective of their tasks. During the period under review, the PIU organized an information workshop/meeting where all the identified Task Agencies under component 1 were engaged and the information was shared. 
[bookmark: _Toc177997306]Subcomponent 1.1 Destination Branding, Planning, Tourism Marketing, and Licensing

During the period under review, the Project Implementation Unit coordinated the activities of the Task Agencies mandated to perfume various activities related to destination branding, planning, tourism marketing and licensing. The Task Agencies were expected to develop Task Concept Documents (TDCs) which highlight the activities the Agencies will undertake that will contribute to the achievement of the Project Development Objective. The Agencies under this subcomponent included the following, Zambia Statistics Agency (ZAMSTAT), Zambia Tourism Agency (ZTA) and the Department of Tourism (DPI).
Task 1.1.1 Improve Tourism National Marketing  	

During the period under review, the PIU prepared a letter of instruction that was approved and signed by both the Permanent Secretary, the Ministry of Tourism and the Zambia Tourism Agency (ZTA). The letter of instruction described the expected outcome, each party's respective tasks and responsibilities, and the procedures through which they can access support from the Project. The PIU engaged the Zambia Tourism Agency to brief the Agency on what was required of them and agreed on the available budget as provided for in the 2024 Annual Work Plan and Budget for the Project. The ZTA opted to use a consultant to prepare the TCD. During the reporting period, the engagement of a consultant was still undergoing procurement processes.
Task 1.1.2 Streamline Tourism Licensing      	

During the same period, the PIU further engaged the Department of Planning and Information (DPI) under the Ministry of Tourism which was tasked to spearhead activities on streamlining of licenses in the Tourism Sector as per mandate. A letter of instruction was signed between the Permanent Secretary and the Director of the Department. The department was further engaged, requesting them to indicate how they would develop the TCDin relation to streamlining of licenses. The Department of Planning and Information opted to use a hybrid approach, a combination of their work and that of a consultant to prepare the TCD. At the time of reporting, the process of hiring a consultant was still undergoing the procurement process.
Task 1.1.3 Improve Tourism Data       	

During the period under review, the PIU engaged the Zambia Statistics Agency to fully explain to them what is expected from them as the lead Task Agency on this particular Task. A MoU was prepared and cleared by both the Ministry of Finance and National Planning (Financial Part) and Ministry of Justice (Legal Part), during the period under report the MoU had been signed by both Parties the Permanent Secretary Ministry of Tourism and the Statistician General Zambia Statistics Agency. The Agency was further engaged for them to indicate how they would develop the  that will highlight the expected outcome, the respective tasks and responsibilities of each party, and the procedures through which they can access support from the Project. The ZAMSTAT opted to use a hybrid approach, that is, a combination of their work and that of a consultant to prepare the TDC. At the time of reporting, the consultant hiring process was still undergoing procurement processes.
[bookmark: _Toc177997307]Subcomponent 1.2. Improved competitiveness of nature-based policy, regulatory, and institutional frameworks

During the period under review, the Project Implementation Unit coordinated activities leading to the development of Tack Concept Documents for Task Agencies that were given the responsibility to implement activities related to improving competitiveness of nature-based policy, regulatory and institutional frameworks under the project. The Task Agencies that were involved included Project Implementation Unit, Department of National Parks and Wildlife and the Ministry of Green Economy and Environment. 
Destination Planning (DP) and Strategic Environmental and Social Assessment (SESA)      	
During the review period, the PIU commenced the process of engaging consulting firms to undertake Destination Planning and the Strategic Environmental and Social Assessment in the targeted developing tourism destination areas namely, Kasaba Bay, Source of the Zambezi, Liuwa Plains National Park. The DP and SESA for Liuwa National Park will also cover part of the Kafue National Park (Chunga) and Lower Zambezi National Park (Jeki). A call for Expression of Interest was advertised on the 15th March 2024 in two print media (Daily Mail and Times of Zambia) and the World Bank website to call for proposals and a total of twenty-eight (28) firms expressed interest broken down as follows; Kasaba Bay nine (9), Liuwa National Park ten (10) and the Source of the Zambezi River nine (9). The preliminary evaluations commenced on 25th March 2024 and firms were shortlisted. The shortlisted firms were requested to submit Technical and Financial proposals. Nsumbu National Park received 3, Source of the Zambezi River received 4 and Kasaba Bay (Nsumbu National Park) received 5. The technical and financial proposals were evaluated and at the time of reporting, the evaluation reports were being prepared. The process is still ongoing and has reached an advanced stage.
Task 1.2.2 Concession Framework and Collaborative Management Partnerships Across Landscapes 

During the period under review, the PIU engaged the Department of National Parks and Wildlife to discuss with them what is expected from them as the lead task agency for this task and also to ensure that they are aware of the processes and resources available in the 2024 AWPB for their activities under this task. A letter of instruction was signed between the Permanent Secretary and the Director of the Department. The department was further engaged, requesting them to indicate how they would develop the TCD that will describe the roles, activities and procedures through which the institution can access funds from the project. DNPW opted to use a hybrid approach, that is, a combination of their work and that of a consultant to prepare the TDC. Hiring of the consultant undergoing procurement processes.
1. [bookmark: bookmark=id.17dp8vu][bookmark: _GoBack]Further, during the period under review, the PIU facilitated and continued monitoring the processes of reviewing of the Zambia Wildlife Act No. 14 of 2015, the Tourism and Hospitality Act No. 13 of 2015 and the subsequent development of four Bills (Wildlife Bill, the Zambia Travel and Tourism Agency Bill 2023, Tourism and Hospitality (Amendment) Bill 2023 and the Travel and Hospitality Professions - Association of Zambia Bill). At the time of reporting, review and drafting of the Wildlife Bill by the Ministry of Justice and technical team had been completed and submitted to the Ministry of Tourism for further processing. Zero drafts of the Zambia Travel and Tourism Agency Bill 2023, Tourism and Hospitality (Amendment) Bill 2023 and the Travel and Hospitality Professions - Association of Zambia Bill had been submitted to the Ministry of Tourism by the Consultant for consideration and further processing. The exercise is ongoing and the PIU is monitoring the process and working closely with the Department of Planning and Information to ensure that all things been equal all the Bills should be submitted to Parliament before the end of the year 2024. 
Task 1.2.3 Green economy in tourism, biodiversity taxonomy and carbon market expertise development 
 
2. During the period under review, the PIU engaged the Ministry of Green Economy and Environment (MGEE) to fully explain to them what is expected from them as the lead Task Agency on this particular Task. An MoU was prepared and cleared by the Ministry of Finance and National Planning (Financial Part), during the period under report the MoU was still undergoing clearance by the Ministry of Justice (Legal Part). The Ministry was further engaged for them to indicate how they would develop the TCD that will highlight the expected outcome, the respective tasks and responsibilities of each party, and the procedures through which they can access support from the Project. The Ministry opted to prepare the TCD internally using technical capacity within the Ministry.  At the time of reporting, the Ministry had commenced preliminary works towards the preparation of the TCD handholding guidance from the World Bank Consultant and focal point specialist for this task, the preliminary works are ongoing while awaiting the clearance and subsequent signing of the MoU. 
Task 1.2.4. Building capacity at key government institutions to support the nature-based and green economy  

During the period under review the PIU commenced the process of engaging a Senior Tourism Advisor, Terms of References (ToRs) were prepared and cleared at the time of reporting the Request for Expression of Interest (REOI) for individual consultants had been published on the World Bank website and in two local print medias (Times of Zambia and Zambia Daily Mail) with closing date of 9 August 2024. Further the PIU had commenced the process of engaging the SME Support Expert to provide consultancy services to conduct comprehensive assessments for SMEs in the Tourism Sector and to serve as a resource to update and inform the Ministry of Tourism, and other relevant bodies and associations on progress and relevant needs, issues and proposals to champion this agenda. at the time of reporting TORs had been prepared and shared with the Bank for review and clearance. Additionally, the PIU had written to the Bank requesting for the Department of Human Resources and Administration (HRA) to be added as one of the task Agencies to implement activities under Task 1.2.4 on capacity building support for the Ministry of Tourism. Clearance was granted and at the time of reporting the PIU had prepared and submitted the Letter of Instruction to the office of the Permanent Secretary in the Ministry of Tourism for clearance and subsequent signing with the Director for the Department of HRA.
[bookmark: _Toc177997308]Subcomponent 1.3. Matching grants and technical assistance to nature-based economic activities
The Matching Grant Scheme (MGS) are aimed at supporting the emergence and strengthening of community-based entities and, through partnerships with them, attract private investors to contribute to a nature-based economy in the Project Areas. This Subcomponent is implemented by the PIU under the coordination of the Head for Component 1, who works closely with the three Project Area Facilitators (PAFs) one in each Project area. The Facilitators takes lead with the day-to-day facilitation of the MGS.
[bookmark: _Toc177997309]Establish PIU capacity to implement a Matching Grant Scheme in the Project Areas

During the period under review, the PIU facilitated the recruitment of three (3) Project Area Facilitators (PAF) for the three selected project areas of Liuwa, Kasaba Bay and the Source of the Zambezi River. The recruitment exercise was completed by the end of March 2024 and the PAFs reported to their duty stations in the first week of April. Upon reporting for duty, the PIU with support from the World Bank consultants conducted training for the PAFs in Project Implementation Manual Vol 3. The objective of this training was to ensure that the PAFs had a good understanding of MGS.
3. At the time of reporting the Project Area Facilitators had been equipped with three (3) land cruiser motor vehicles, fuel, lubricants and Laptops. At the time of reporting the PIU was still working on the procurement process for printers, stationery office furniture. Furthermore, during the period under review the PIU prepared Terms of Reference (ToRs) for the Independent Evaluation Panel (IEP), after clearance of the ToRs the PIU published a Request of Expression of Interest (REoI) that was published in print media at national level and in the three selected project areas. At the time of reporting the PIU had received 45 applications from experts both public and private sectors expressing interest to be part of the IEP. The PIU has since developed a database of IEP from which experts will be selected to evaluate various MGS subprojects
[bookmark: _Toc177997310]Implement a Matching Grant Scheme in the three (3) project areas (Kasaba Bay, Liuwa and Source of Zambezi River)

4. During the period under review, the activities undertaken by the PIU through the PAF involved stakeholder engagement on identifying and creating networks at provincial and district levels engaging Community Based Entities (CBEs) to identify Sub Projects, Mentors and Co-Investors as well as collecting and documenting profiles of CBEs, Mentors and Co-Investors. The following presents summary of MGS activities carried in the three project areas:
Review Matching Grant Scheme Forms – the PIU revised Matching Grant Forms (Expression of Interest (EOI), EOI Evaluation, MGS Application, MGS Application Evaluation, Memorandum of Agreement, MGS Agreement and MGS Final Report) by providing comments to make the forms user-friendly. The forms were submitted to the World Bank for consideration.
Advertisement for the Independent Evaluation Panel (IEP) at Project and Provincial Levels – during the period under review, the PIU through the Project Area Facilitators circulated the IEP Advert to the Provincial Planning Unit (PPU) and other Government Departments at Provincial and District Levels. By 26th July, 2024, a total of 44 applicants responded to the call/advert (Western Province forty-one (41) applicants, North Western Province two (2) applicants and Northern Province one (1) applicants). A list was consolidated containing their credentials and a database was created.
Identify and create a network (District, Province, NGO) – during the period under consideration, stakeholder mapping and engagement meetings were held with key Government Departments at Provincial and District levels to sensitize them on the Project’s MGS and call for their active participation. The Departments reached out were: PPU, District Administration, Local Government, DNPW, NHCC, Culture, Forestry, Fisheries, Cooperatives, Community Development, Social Welfare, Agriculture, Parliamentary Offices. 
In addition, the Project Area Facilitator in Solwezi participated and made a presentation about the GREAT-TDP during the 2nd Quarter of the PDCC meeting at the request from the Provincial Administration. Further, private sector engagements were conducted with Nchila Farms and Game Ranch, Zengamina Power Limited, Chitunta Plains Conversancy, Source of the Zambezi River Community Forest Management Group (CFMG), Lwakela Kasen’a CFMG, twelve (12) Women Clubs, twenty (20) Cooperatives and six (6) SMEs. 2 Councilors at the Source of the Zambezi (Ikelenge District) were involved in stakeholder engagement.
In Luiwa under the Private Sector engagement, the Baroste Royal Establishment (Limulunga Kuta and the 10 Silalo Chiefs of Kalabo), African Parks, Lewanika Community Resource Board, Village Action Groups, WWF, Keepers Zambia Foundation, ETG, TRACA, People in Need, Mumwa Crafts Association, Limulunga Museum, Limulunga Lamakuwa Crafts Club, Chamber of Commerce, Cooperative Union, Primary Cooperatives and Clubs were reached. Further, about ten (10) Councilors in Luiwa (Kalabo District) were involved in stakeholder engagement.
Collect and publish CBE, Mentor, Co-Investor's Profiles – During the period under consideration, the Area Facilitators continued to collect and document profiles of potential CBEs, Mentors and Co-Investors and the activity was still on-going.
Identify & Form Grievance Redress Committees (GRCs) – During the period under review a total of seven (7) GRCs were identified and formed, two (2) in Luiwa (Nalungwana and Silanda), three (3) in Ikelenge (Ikelenge Central, Kelondu and Mukangala) and two (2) in Nsumbu (Mukotwe and Iyendwe). The exercise of forming GRCs was still on-going and the formed GRCs will be trained in due course.
Carry out information/scoping campaigns to prospective Communities – During the period under consideration, the PIU through the Project Area Facilitators carried out information and assessment campaigns on MGS to ten (10) prospective communities; two (2) in Luiwa (Nalungwana and Silanda), two (2) in Ikelenge (Kelondu and Mukangala) and six (6) in Nsumbu and Nsama (Kampinda, Katele, Chandwe, Nsama, Chitimbwa and Mukotwe). At the time of reporting, this activity was still on-going.
Further, the Project Area Facilitators engage discussions with potential Applicants and also identify potential Sub Projects. In Liuwa, two (2) Applicants were met and with the help of Forestry and Fisheries departments and Mumwa Crafts Association and identified two (2) Subprojects of the Crafts and Climate Friendly Cook-stoves in Nalungwana and Crafts & Fish Conservation in Silanda. During the same period, in Ikelenge with the support of the Forestry department, two (2) Applicants were engaged and identified three (3) subprojects namely; Chitunta Plains Conservancy (conserve and protect the biodiversity species around Chitunta and Mukangala Ward), Lwakela Kasen's ECFMG (unregistered) and Source of the Zambezi River CFMG (registered).
Similarly, in Nsumbu and Nsama with the assistance of DNPW, Forestry department, FrankFurt Zoological Society (FZS) and TRALARD, six (6) Subprojects were identified namely; Kampinda, Katele, Mukotwe, and Chandwe CFGMs, Nsama Community Resource Board and Chitimbwa Iyendwe Conservation. This activity was still on-going at the time of reporting.
Facilitate the launch of MGS platform with forms & templates – During the period under consideration, the stages involved in acquiring the Matching Grant Scheme from identification, preparation, and implementation were explained to the prospective CBEs, Mentors and Co-Investors. This activity will be intensified once the Call for EoI is open.
Help Applicants identify mentors/ co-investors /prepare EOI – During the period under review, the PIU through the Project Area Facilitators conducted an exercise of identifying Mentors/Co-Investors/preparing EOI to partner with the potential applicants. In Luiwa project area, Nalugwana CBEs identified Forestry department as Mentor & Mumwa Craft Association as Co-Investor and while Silanda CBE (Crafts) identified Forestry department as Mentor & Mumwa Craft Association as Co-Investor. In addition, in the area of Fish Conservation, the Sub Project identified the Fisheries department as their Mentor and is still looking for a Co-Investor.
In the Ikelenge project area, Kelondu CFMG identified Nchila Farms and Forestry department as their Mentors and Nchila Farms as their Co-Investor. Further, Lukelwa Kasen’a CFMG identified the Forestry department as their Mentor and were yet to identify a Co-Investor. During the same period, Chitunta Plains Conservancy was yet to identify a Mentor and Co-Investor.
In the Nsumbu project area the Mentors identified for CBEs were; Forestry and Fisheries departments, DNPW, Tondwa Conservation Limited and FZS. Co-Investors identified included FZS and Tondwa Conservation Limited. This activity will be intensified once the Call for EoI is open. During engagements with stakeholders on MGS, issues emerging in the initial stages included the following:
a) Small and Medium Enterprise enquiring on their eligibility since most of them were operating as sole traders including Lodges and Guest Houses owners.
b)  Enquiring on project implementation coverage area.
c) Inadequate presence of viable mentors from the private sector and non-governmental organizations.
d) Community Based Entities worried about the lengthy process of accessing MGS coupled with limited business development skills. 
e) Stakeholders desire to interact with MGS Forms especially EOI and MGS Application Forms to commence the process.
f) Insufficient information on distinct priority enterprises for Nature Based Activities (NBA)/ Nature - Based Businesses (NBB) to guide CBEs.
g) [bookmark: _heading=h.lnxbz9]Inadequate potential for local community to act as Co-Investors with credible financial capacity coupled with uncertainty to invest in NBA /NBB. 
[bookmark: _Toc177996033]
Table 3: PROJECT INTERMEDIARY OUTCOME INDICATOR
	Project Intermediary Outcome Indicator
	Unit
	AWPB Target (at semester start)
	Actual (at semester end)
	Intermediate Targets (2027)
	EOP Target
	Comment and rating

	IOI 1.1 New agreements signed for collaborative management partnership (cumulative)
	Number
	0
	0
	3
	7
	Not reported because no data has been collected

	IOI 1.2 New agreements signed for nature-based economy concessions (cumulative)
	Number
	0
	0
	1
	3
	
As above

	IOI 1.3 Community based organizations (i.e. CBE) that are enrolled in nature-based economy partnerships (cumulative)
	Number
	0
	0
	7
	20
	As above

	Proportion of all businesses (i.e. CBE) registered with project support that are women-led / women owned (annual)
	Percent
	0
	0
	30
	30
	As above

	People participating in consultations/decision making on natural resources management (cumulative)
	Number
	150
	
	300
	600
	

	Proportion of women
	
	30
	
	30
	30
	

	(Additional) area with sustainable land management in emerging destinations (cumulative) 
	
	40,000
	0
	300,000
	927,000
	Not reported because no data has been collected




[bookmark: _Toc177997311]Component 2: Improving Climate-Resilient Destination Access and Basic Service Infrastructure

This component aims to provide better accessibility and tourism-related infrastructure within selected emerging destinations of the Northern and Southern Circuits. This will enable these destinations to compete and extend their market outreach. The component will finance the preparation and installation/construction of a range of infrastructure including roads, airstrips, airport facilities, river transportation, telecommunication network, and off-grid power supply among others. 
Although most of the work will be within the targeted emerging TDA, connectivity with the source market is essential. Therefore, some financing is reserved to support infrastructure in addition to TDA to increase the size of the source markets or improve transports from them.
[bookmark: _Toc177997312]Identify and engage potential Task Agencies
During the period under consideration, the PIU identified various Task Agencies that were expected to implement activities under this component which included among others the Ministry of Transport and Logistics, Road Development Agency, Zambia Civil Aviation Authority and the Ministry of Infrastructure and Urban Development. During the period under review, the PIU organized an information workshop/meeting where all the identified Task Agencies under component 2 were engaged and the information was shared. Under the same period, Memorandum of Understanding for the TAs were prepared, reviewed and approved by the Bank. The remaining stage is the formal communication and engagement with these Task Agencies to sign the MoUs.
[bookmark: _Toc177997313]Prepare Infrastructure Investment Plan (IIP) for the three Project Areas
During the period under review, the PIU prepared the Terms of Reference (ToRs) for the consultant to prepare the Infrastructure Investment Plan (IIP). The drafted ToRs were still undergoing internal review and clearance before submission to the World Bank for a No Objection. 
[bookmark: _Toc177997314]Feasibility for the Infrastructure in Linkage Areas (Kalabo Airstrip, Jeki Airstrip and Chunga Airstrip)
During the period under review, the PIU planned to undertake the activities including conducting preliminary assessment with key stakeholders to ascertain the type of works to be undertaken in three airstrips earmarked for rehabilitation/upgrade (Chunga, Jeki and Kalabo Airstrips). However, this activity was aligned to be undertaken during the World Bank Implementation Support Mission which was scheduled to take place between 5th to 23rd August 2024.  The other activities included selection of consulting firms to undertake feasibility studies, engineering designs and development of bidding documents.
During the reporting period, the PIU prepared the Terms of Reference (ToRs) for conducting Feasibility Studies for the three targeted airstrips which were submitted and cleared by the WB. Further, the process of recruiting the consulting firm was currently at the stage of inviting shortlisted firms. The next step was for the Ministerial Procurement Committee to approve the shortlist of firms before inviting them. The approach for conducting the feasibility was revised meaning that the firm conducting the feasibility study will be the same firm to do engineering designs and ESIA.
[bookmark: _heading=h.z337ya][bookmark: _Toc177996034]Table 4: Project Intermediary Outcome Indicator
	Project Intermediary Outcome Indicator
	Unit
	AWPB target (at semester start)
	Actual (at semester end)
	Intermediate Targets (2027)
	EoP target
	Comment

	Length of roads rehabilitated to good and fair condition
	Km
	0
	0
	200
	800
	Not reported because no data has been collected

	Airports upgraded with a combination of air strip rehabilitation/ upgrade and/ or airport facility rehabilitation 
	Number
	0
	0
	1
	3
	Not reported because no data has been collected


Note: These indicators are place holders and will be replaced once the IIP has been concluded and adopted.
[bookmark: _Toc177997315]Component 3: Project Administration and Management 
This component focuses on activities related to overall Project coordination, planning, financial management, audits, procurement, environmental and social risk management, M&E, reporting, communications, stakeholder coordination, basic training of activity implementing teams and beneficiaries, and mobilizing of external support and technical specialists. As necessary, the component supports various capacity building activities or provision of technical assistance.
[bookmark: _Toc177997316]Establish, Train and Equip the PIU 
During the period under review, the PIU advertised and recruited  staff as an effectiveness condition in the Financing Agreement which included the Project Coordinator, Tourism Specialist, Planning, Monitoring and Evaluation, Social Safeguards Specialist, Financial Management Specialist, Procurement specialist and Infrastructure specialist. The only position that was not filled during the period under review was the Environmental Specialist who declined to take up the position, however, the position was re. In the interim, an officer was attached from the Government to fill the gap.


[bookmark: _Toc177997317]PIU Qualifications
During the reporting period, the PIU through the Coordinators office facilitated training of PIU staff in all the volumes of the Project Implementation Manual (PIM). Further, the PIU undertook the first implementation of the World Bank Joint support mission from February 5 - 9, 2024. The mission was aimed at assessing and supporting the Project Implementation Unit (PIU) readiness for implementation and gave some momentum and direction to Project implementation. Further, the PIU prepared a detailed Training Plan for all the members of staff which was submitted to the World Bank for a No Objection.
[bookmark: _Toc177997318]Plan for successful implementation
During the period under review, the PIU prepared the 2024 Annual Work Plan and Budget that was endorsed by the Project Steering Committee and approved by the WB on 19th February 2024. The supplementary budget was prepared and presented to Parliament in June 2024 for ratification and inclusion in the National Budget.
5. Under the same period, the PIU prepared various specific activity Concept Notes and submitted them to the World Bank for No Objection. 
[bookmark: _Toc177996035]Table 5: TRACKING OF CONCEPT NOTES
	No.
	Item
	Date Submitted
	Date Approved
	Status/Comment

	1.
	Stakeholder Consultations on the Environmental and Social Standards Documents
	15/04/2024
	02/05/2024
	The activity was undertaken, however, the approval took long because of the back and forth and the addendum that was added.

	2.
	Field Trip to collect data for the development of a Website for the GREAT-TDP
	11/04/2024
	26/04/2024
	This activity has not been undertaken awaiting clearance from the Ministry. The delay to get a No objection from the WB was because of the back and forth.

	3.
	World Bank Implementation Support Mission #2
	27/07/2024
	30/07/2024
	The activity was undertaken

	4.
	Participation in the 2nd Quarter Provincial Development Coordinating Committee Meeting in Solwezi
	
	
	This activity was undertaken

	5.
	First Retreat to Align the Wildlife Bill to the Wildlife Policy of 2028
	
	
	This activity was undertaken

	7.
	Activity Concept Note for ZAMSTAT
	16/04/24
	
	Not undertaken

	8.
	Activity Concept Note for DNPW
	26/04/24
	02/05/24
	Not undertaken

	9.
	Activity Concept Note for MoGEE
	
	
	Not undertaken



[bookmark: _Toc177997319]Monitor, Report and Communicate on the Project Topics, Implementation and Outcomes
A results framework and monitoring and evaluation framework were developed and provided the basis for monitoring and measuring achievement of the objectives of the Project at PDO and Outcome level. The purpose was to ensure better planning, targeting, implementation and timely decision making of Project components through efficient and reliable feedback of information to relevant stakeholders.
The monitoring and reporting also includes the Governance Accountability Action Plan (GAAP) and the Environmental and Social Commitment Plan (ESCP) implementation. The reporting on the GAAP will be improved in the next Report after further clarifications are made with the World Bank.
During the period under review, the PIU through the Planning, Monitoring and Evaluation Specialist conducted a session to take the Non-M&E staff through the templates such as the AWPB, Results Framework and the Indicator Sheets. Under the same period, the PIU prepared weekly and monthly reports to track progress of the activities that were being implemented by individual specialists according to the approved AWPB.
[bookmark: _Toc177997320]External stakeholders and the general public are adequately informed
During the period under review, the PIU through the Information, Communication and Technology (ICT) Unit under the Ministry of Tourism commenced the process of Designing the framework for a project web site. At the time of reporting, the team had created a framework for the website and the next stage was creating and inputting content.  
[bookmark: _heading=h.qsh70q][bookmark: _Toc177996036]Table 6: SUPPLEMENTAL COMPONENT LEVEL (INTERMEDIARY OUTCOME) INDICATORS
	Supplemental Intermediary Indicator
	Unit
	AWPB target (at semester start)
	Actual (at semester end)
	Intermediate Targets (2027)
	EOP target (2030)
	Comment and rating

	Articles, programs, engagements, and coverage by the media of Project activities and outcomes (annual)
	No.
	0
	
	
	
	Not reported because no data has been collected

	Formal inquiries about the Project from stakeholders and beneficiaries (cumulative)
	No.
	0
	
	
	
	Not reported because no data has been collected

	Functional capacity score for the PIU and PSC (annual)
	%
	0
	
	
	100
	

	Implementation of the activity plan part of the AWPB (annual)
	%
	0
	
	90
	90
	



[bookmark: _Toc177997321]6.	SPECIAL ACTIVITY PLAN
[bookmark: _Toc177997322]Environmental and Social Commitment Plan (ESCP)
According to the ESF, the borrowing country requires that prior to commencement of the project, the Bank and the borrower needs to negotiate and agree on the ESCP and the required safeguards commitments which formed part of the signed legal agreement between the executing Ministry and the Bank. This section therefore, presents the safeguards commitment and their statuses:
The following are some of the commitments implemented during the reporting period:
[bookmark: _Toc177997323]Resettlement Policy Framework (RPF)
During the reporting period, the RPF was revised and updated to address the bank's comments mainly on updating the stakeholder’s engagement in all the sub-project areas. This was to augment the preliminary stakeholder’s engagement which were conducted before the project became effective. The RPF was submitted for Banks review and No Objection on 19th June,2024. The next action after obtaining the bank's clearance will be disclosure of the RPF on the bank’s website, MOT website and project selected areas.
[bookmark: _Toc177997324]Process Framework (PF)
The framework was revised and the changes were mainly on the stakeholder’s engagement which needed to be updated after the project became effective. The PF was submitted for Banks review and No Objection on 19th June,2024. The next action after obtaining the bank's clearance will be disclosure of the PF on the bank’s website, MOT website and project selected areas.
[bookmark: _Toc177997325]Environmental and Social Management Framework (ESMF)
The ESMF was revised and updated based on the Bank’s comments and also stakeholders’ section was beefed up to reflect current views and concerns of the stakeholders in all the sub project areas. The ESMF was submitted for Banks review and No Objection on 19th June,2024. The next action after obtaining the bank's clearance will be to carry out disclosure of the ESMF on the bank’s website, MOT website and project selected areas.
[bookmark: _Toc177997326]Stakeholders Engagement Plan (SEP)
The stakeholders Engagement Plan was revised and updated mainly on stakeholders’ engagement meetings with the view of capturing concerns which the stakeholders have and how these concerns could be incorporated in the downstream safeguards instruments to be prepared by the project as well as inform designs and critical decisions in the implementation of sub project activities such as matching grant, basic infrastructure and grievance redress mechanism. The SEP was submitted for Banks review and No Objection on 19th June,2024. The Bank reviewed the SEP and shared their comments to the PIU on the 19th July, 2024.PIU incorporated the Bank's comments and resubmitted to the Bank on 30th July,2024. The next action after obtaining the bank's clearance will be to carry out disclosure of the SEP on the bank’s website, MOT website and project selected areas.
Moreover, arising from the Bank's comments and commitment made in the ESCP Sexual Harassment Abuse and Exploitation Plan will be prepared before the 30th August, 2024. However, site specific plans will be made through the contractor’s management plans.
[bookmark: _Toc177997327]Stakeholders Engagement Activities
The stakeholder’s engagement activities were conducted in Nsumbu-Kasaba Bay, Ikelengi-Source of the Zambezi River and Kalabo-Liuwa National Park. The following presents key stakeholder’s engagement findings in Liuwa National Park in Kalabo District which was conducted on 4th June, 2024 at Silanda Primary School
[bookmark: _heading=h.32hioqz][bookmark: _Toc177996037]Table 7: ENGAGEMENTS IN LIUWA NATIONAL PARK
	Name
	Comment/Issue/Questions
	Responses

	Community Member
	How many people are supposed to be in a community?
	There is no restriction-it can be a minimum of 10 and above.

	Community Member
	Where can we find Mentors?
	Government Departments and Non-Governmental organizations working in the area.

	Community Member
	Can a serious person/group start immediately?
	Clarified that the project commenced, beneficiaries can start organizing themselves and start.

	Community Member
	African Park has been omitting them from their programmes.
	This project has come to compliment what others are doing and hopes to work with all the people within the catchment.

	Community Representative
	We have many people who are suffering and hope that this programme will help the youths and people expressed happiness for the project and hope it starts immediately.
	Noted



The following presents key stakeholder’s engagement findings in Ikelengi-Source of the Zambezi River in Ikelengi District which was conducted on 14th May, 2024 at Kelundu Village:
[bookmark: _heading=h.1hmsyys]




[bookmark: _Toc177996038]Table 8: ENGAGEMENTS IN KELUNDU VILLAGE
	Name
	Comment/Issue/Questions
	Responses

	Village Member
	Is the money for matching grants going to be given to businesses with those who supported tourism related developments?
	Yes

	Village Member
	When will the project be implemented?
	The project implementation has already commenced.

	Village Member
	Do you have application forms for matching grants?
	Yes, the application forms will be availed.

	Village Member
	Do you have an age restriction for one to benefit from the grant?
	The project is socially inclusive hence no age restriction will apply.

	Village Member
	Do you have a group to work with?
	Yes, we will work with existing community structures.

	Christine Shimishi
	Thanked the team for their visit and hoped that this will not end there.

She further noted that ladies are left behind in the development process.
	Noted

The project team assured the members that this project is gender responsive and inclusive hence no one will be left behind.



[bookmark: _heading=h.41mghml][bookmark: _Toc177996039]Table 9: ENGAGEMENT CONDUCTED IN NSUMBU-KASABA BAY
	Responses
	Name
	Comment/Issue/Questions

	· Noted and stated that this project will not displace them but in an event their fields are affected compensation or restoration will be among the options that will be considered.

· The community will benefit through a Matching grant which seeks to improve local economies inclined to nature-based activities.
	Kedrick Mazimba Jr
	I Appreciate the message. He expressed concerns over the boundary issues with the National Park and the chiefdom. He wanted to know how this project intends to work with the community? Further guided that the project team should consider working with the chieftainess.

In what ways will the village benefit from the project?

	Noted the concern.

Noted the recommendation and advised the men and women to work together and enhance gender inclusiveness in the project development.
	Kedrick Mazimba Sr
	The Chieftainess representative observed that the government suppresses some of the chiefs in the area. Advised that whenever they complain their concerns should be considered.

He hastened to point out that they welcome the project in the area and recommended that women should be on their own?

	This was noted.
	James Mazimba
	Supported the implementation of the project however he mentioned that the project team needed to align with the chieftainess on the project implementation.



[bookmark: _Toc177997328]Labour Management Plans
The LMP was prepared prior to the project effective date. Hence, the LMP will be revised and updated alongside the site-specific Contractor’s Environmental Management Plans (CESMPs) and this will be done before the civil works commences. Upon approval of the LMPs, the PIU and the Bank will disclose the Bank’s website, MOT website and the project selected areas.
Biological Diversity Management Plans (BMPs)
The BMPs will be prepared as part of specialist studies during preparation of ESIAs and CESMPs, these are critical to have an inventory of biological resources, species and appraise the impact of the project on them as well as propose mitigation measures to reduce the impacts. The next action after obtaining the Bank's clearance will be disclosure of the BMPs on the bank’s website, MOT website and project selected areas.
[bookmark: _Toc177997330]Contractors CESMP Occupational Health Safety Management Plan
This will be prepared by the contractor prior to commencement of construction works. The plan will incorporate waste management plan, emergency response preparedness plan, construction checklists on various E&S aspects. The CESMP will also have a workplace grievance redress mechanism. The next action after obtaining the Banks clearance will be disclosure of the CESMPs and OHSMPs on the bank’s website, MOT website and in the project selected areas.
[bookmark: _Toc177997331]Environmental Management Plan (EMPs)
This plan will be prepared by the consultant prior to execution of the civil works in sub project selected areas. This plan incorporates institutional arrangement, impacts, mitigation measures and monitoring arrangement. The next action after obtaining the Banks clearance will be disclosure of the ESMPs on the bank’s website, MOT website and project selected areas.
[bookmark: _Toc177997332]Grievance Redress Mechanism (GRMs)
The ESCP made E&S commitments and one of the commitments was that, prior to comment on project activities, GRCs structures should be instituted in all the sub project areas. The status thus far is that Tor’s of the GRCs constitution were prepared, registers documenting members of GRCs were prepared, GRM Data Capturing register was prepared, and the GRCs committee members were identified. We will work with existing committees in some areas and in other areas, where the GRCs do exist, new committee members were mobilized and incorporated in the structures. The training for the new GRCs structures will be conducted covering GRM thematic areas. The operationalization status of the GRCs will be appraised in the next semester reporting.
[bookmark: _Toc177997333]Capacity Building
Training will be conducted among the PIU members in the World Bank Environmental  Social Frameworks and other specific safeguards nuances. The other capacity building areas pertains to strengthening the grass root GRCs in Grievance Redress Mechanism and communication. The training plan for E&S Specialists was prepared and is yet to be cleared by the Bank. The project will also monitor capacity building training to be carried out through the contractor once they mobilize in all sub project areas. The status of the aforementioned capacity building activities will be given in the next semester reporting.

[bookmark: _Toc177997334]Summary of ESCP During the reporting period
The following presents summary of the ESCP implemented during the semester:
[bookmark: _heading=h.3tbugp1]



[bookmark: _Toc177996040]Table 10: ESCP Implementation During the reporting period
	[bookmark: _heading=h.8usa0cb40lnu]
	Monitoring and reporting
	Time Frame
	Responsibility Entity
	Status
	Proposed Time

	A
	REGULAR REPORTING 
Prepare and submit to the Association regular monitoring reports on the environmental, social, health and safety (ESHS) performance of the Project, including but not limited to the implementation of the ESCP, status of preparation and implementation of E&S instruments required under the ESCP, stakeholder engagement activities, and functioning of the grievance mechanism(s), the implementation of the ESMF, any site specific ESMPs (and associated management plans) and ESIAs and the status of any required Biodiversity Management Plans (BMPs) or Cultural Heritage Management Plans (CHMPs). 
	Submit bi-annual reports to the Association throughout Project implementation, commencing after the Effective Date. Submit each report to the Association no later than 10 days after the end of each reporting period.
	Ministry of Tourism (MoT)
	The Semester report was prepared.
	Semester

	B
	INCIDENTS AND ACCIDENTS
Promptly notify the Association of any incident or accident related to the Project which has, or is likely to have, a significant adverse effect on the environment, the affected communities, the public or workers, including, inter alia, cases of sexual exploitation and abuse (SEA), sexual harassment (SH), and accidents that result in death, serious or multiple injury. Provide sufficient detail regarding the scope, severity, and possible causes of the incident or accident, indicating immediate measures taken or that are planned to be taken to address it, and any information provided by any contractor and/or supervising firm, as appropriate.
Subsequently, at the Association’s request, prepare a report on the incident or accident and propose any measures to address it and prevent its recurrence.
	Notify the Association no later than 48 hours after learning of the incident or accident.
Provide subsequent report to the Association within a timeframe acceptable to the Association
	MOT
	The PIU will be proving updates/reports on the project incidents/accidents statuses once implementation of SEAH and civil works commences.  
	This will be reported Monthly, Quarterly and through semester reporting.

Note: Yet to be implemented.

	C
	CONTRACTORS’ MONTHLY REPORTS
Require contractors and supervising firms including contractors and supervising firms involved in matching grant activities to provide quarterly monitoring reports on ESHS performance in accordance with the metrics specified in the respective bidding documents and contracts and submit such reports to the Association.
	Submit the monthly reports to the Association.
	MOT
	The PIU is yet to start receiving contractors reports on activities and matching grants once they are engaged.
	Monthly 



	
	ESS 1: ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS

	
	MATERIAL MEASURES AND ACTIONS
	TIMEFRAME
	RESPONSIBLE ENTITY
	Statuses
	Proposed Time

	1.1
	ORGANIZATIONAL STRUCTURE
Establish and maintain a Project Implementation Unit (PIU) within the Ministry of Tourism (MoT) with qualified staff and resources to support management of environmental, social and ESHS risks and impacts of the Project. This will include a qualified Environmental Specialist and a Social Specialist
	Establish and maintain a PIU as set out in the Financing Agreement. Hire or appoint the Environmental Specialist and Social Specialist before project effectiveness, and thereafter maintain these positions throughout Project implementation.
	MOT
	
	

	1.2 
	ORGANIZATIONAL STRUCTURE
Establish and maintain a Project Implementation Unit (PIU) within the Ministry of Tourism (MoT) with qualified staff and resources to support management of environmental, social and ESHS risks and impacts of the Project. This will include a qualified Environmental Specialist and a Social Specialist
	Establish and maintain a PIU as set out in the Financing Agreement. Hire or appoint the Environmental Specialist and Social Specialist before project effectiveness, and thereafter maintain these positions throughout Project implementation.
	MOT
	Social Safeguards Specialists and the Environmentalist is yet to be engaged.
	1st October,2024

	1.3 
	ENVIRONMENTAL AND SOCIAL INSTRUMENTS
1. Adopt and implement an Environmental and Social Management Framework (ESMF) for the Project, matching grant activities, the Resettlement Policy Framework (RPF) and Process Framework (PF) consistent with the relevant ESSs.
2. Subproject entities to adopt and implement the subproject or site-specific Environmental and Social Impact Assessment (ESIA), Environmental and Social Management Plan (ESMP), any required Biodiversity Management Plan (BMP), Cultural Heritage Management Plan (CHMP), Cumulative Assessment, RAPs, LRP or other plans as set out in the ESMF and RPF. The proposed activities described in the exclusion list set out in the ESMF shall be ineligible to receive financing under the Project.
	1. Adopt the ESMF at project effectiveness, and thereafter Implement the ESMF throughout Project implementation. If a Resettlement Action Plan (RAP) and Livelihood Restoration Plan (LRP) are required for any subproject activities, ensure these are approved prior to bidding and fully implemented prior to commencement of works on that subproject.
2. Adopt the ESMP and any other subproject specific ES instrument before launching the bidding process for the respective subproject or Project activity prior to the carrying out of subproject or Project activity that requires the adoption of such ESMP or BMP or CHMP. Once adopted, implement the respective ESMP or BMP or CHMP or RAPs throughout subproject or project activity implementation.
	MOT
	The PIU reviewed the ESS instruments that were prepared before the project became effective. The review and disclosure of the ESS will be an on-going activity since they are living documents.

SEP was cleared whereas PF was iced since the project will not trigger restricted access to natural resources.

The RPF and ESMP will be finalised once E&S assessments for rescoped project is finalised.
	30th October,2024

	1.4
	MANAGEMENT OF CONTRACTORS 
Incorporate the relevant aspects of the ESCP, including, inter alia, the relevant E&S and Occupational Health and Safety (OHS) instruments, Contractors Environmental Social Management Plans (C-ESMPs), the Labor Management Procedures, and code of conduct, into the ESHS specifications of the procurement documents and contracts with contractors and supervising firms including contractors and supervising firms involved in matching grant activities. Thereafter ensure that the contractors and supervising firms comply and cause subcontractors to comply with the ESHS specifications of their respective contracts.
	As part of the preparation of procurement documents and respective contracts. Supervise contractors throughout Project implementation.
	MOT
	The PIU will ensure that all contractors engaged on the project complies with this ESCP through Preparing specific safeguards instruments such as ESHS and CHMPs as may apply.
	Upon Engaging the contractors.

	1.5
	TECHNICAL ASSISTANCE
Ensure that the consultancies, studies (including feasibility studies, if applicable), capacity building, training, and any other technical assistance activities under the Project, including, inter alia, ESIAs, BMPs, CHMPs are carried out in accordance with terms of reference acceptable to the Association, that are consistent with the ESSs. Thereafter ensure that the outputs of such activities comply with the terms of reference.
	Throughout Project implementation.
	MOT
	The PIU will ensure that all contractors engaged on the project complies with this ESCP through Preparing specific safeguards instruments such as ESIAs/RAPs/BMPs and CHMPs as may apply.
	On- Going activity.

	
	ESS 2: LABOR AND WORKING CONDITIONS

	2.1
	LABOR MANAGEMENT PROCEDURES
Implement the Labor Management Procedures (LMP) for the Project, including, inter alia, provisions on working conditions, management of workers relationships, OHS (including personal protective equipment and emergency preparedness and response), code of conduct, including relating to Gender Based Violence (GBV), Sexual Exploitation and Abuse (SEA) and Sexual Harassment (SH), forced labor, child labor,and grievance arrangements for Project workers,
Incorporate OHS measures in ESMPs and contractors to prepare and implement OHS measures as part of the CESMP, and applicable requirements for contractors, subcontractors, and supervising firms.
	Adopt the LMP one month after project effectiveness and thereafter Implement the LMP throughout Project implementation.
	MOT
	The PIU will ensure that the Labour Management Procedures such as preparing and implementing the CoC and Ohs as per their commitments in the C-ESMPs was prepared prior to project implementation.
	This will be implemented once consultants and contractors are engaged.

	2.2
	GRIEVANCE MECHANISM FOR PROJECT WORKERS

Establish and operate a grievance mechanism for Project workers, as described in the LMP and consistent with ESS2.
	Establish worker grievance mechanism prior to engaging Project workers and thereafter maintain and operate it throughout Project implementation.
	MOT
	The PIU will ensure that Grievance Redress Mechanism structures are developed and implemented before the project activities are implemented.
	July,2024.

	3.1
	WASTE MANAGEMENT PLAN
Adopt and implement a Waste Management Plan (WMP), to manage hazardous and non-hazardous wastes including sanitation waste, consistent with ESS3.
	Adopt the WMP prior to the commencement of subprojects activities or contracts, and thereafter implement the WMP throughout Project implementation.
	MOT
	The PIU will ensure that the contractors prepare and implement Waste Management Plan prior to project implementation.
	Prior to contractors implementing the project activities.

	3.2 
	RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT
Incorporate resource efficiency and pollution prevention and management measures including water management, raw material extraction, energy management plans, borrow pit management plans if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the measures prior to the commencement of subprojects or project activities or contracts, and thereafter implement the measures throughout Project implementation.
	MOT
	The PIU will ensure that the contractors Pollution control measures will be implemented through developing necessary safeguards instruments and implementing them throughout the project life.
	Prior to contractors implementing the project activities.

	3.3
	E-WASTE MANAGEMENT PLAN
Adopt and implement an E-Waste Management Plan (E-WMP), to avoid and minimize premature and inappropriate e-waste disposal into the environment, consistent with ESS3, Environmental Health and Safety Guidelines (EHSGs)and Good International Industry Practice (GIIP)if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the E-WMP prior to the commencement of subprojects or project activities or contracts, and thereafter implement the E- throughout Project implementation.
	MOT
	The PIU will ensure that the contractors E-Waste Management Plan (E-WMP) will be implemented once the contractors are engaged and before they commence project activities in line with Environmental Health and Safety Guidelines (EHSGs)and Good International Industry Practice (GIIP)if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs
	Prior to contractors implementing the project activities.

	3.4
	HAZARDOUS MATERIALS MANAGEMENT PLAN
Adopt and implement a Hazardous Materials Management Plan, to effectively manage hazmat within subprojects or project activities, consistent with ESS3, (EHSGs) and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the Hazardous Materials Management Plan prior to the commencement of subprojects or project activities or contracts, and thereafter implement the Hazardous Materials Management Plan throughout Project implementation.
	MOT
	The PIU will ensure that the contractors adopt and implement a Hazardous Materials Management Plan, to effectively manage hazmat within subprojects or project activities, consistent with ESS3, (EHSGs) and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs
	Prior to contractors implementing the project activities.

	3.5
	PESTMANAGEMENT PLANS
Adopt and implement a Pest Management Plan (PMP) to apply the appropriate pest management options within subprojects or project activities to avoid unnecessary pollution to the environment, consistent with ESS3, EHSGs and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt a Pest Management Plan prior to the commencement of applicable subprojects or project activities or contracts, and thereafter implement the Pest Management Plan throughout Project implementation.
	MOT
	The PIU will ensure that the contractors adopt and implement Pest Management Plans.
	Prior to contractors implementing the project activities.

	
	ESS 4: COMMUNITY HEALTH AND SAFETY

	4.1
	TRAFFIC AND ROAD SAFETY
Incorporate measures to manage traffic and road safety risks, as required, in the ESMPs to be prepared under action 1.2 above.
	Same timeframe as for the adoption and implementation of the ESMP as per 1.2 above.
	MOT
	
	Prior to contractors implementing the project activities.

	
	COMMUNITY HEALTH AND SAFETY
Assess and manage specific risks and impacts to the community arising from Project activities including, inter alia, risks of labor influx, GBV/SEA/SH, exposure to transmission of COVID-19, construction hazards, Infrastructure and equipment design and safety, safety of services, ecosystem services and include mitigation measures in the ESMPs including if applicable Emergency Response Plans to be prepared in accordance with the ESMF.
	Same timeframe as for the adoption and implementation of the ESMPs as per 1.2 above.
	MOT
	The PIU will ensure that risks of labor influx, GBV/SEA/SH, exposure to transmission of COVID-19 are adopted and implemented prior to implementing project activities by the Consultants/contractors.
	Prior to contractors implementing the project activities.








	4.2
	SEA AND SH RISKS
Adopt and implement a SEA/SH Action Plan prepared as part of the ESMF, to assess and manage the risks of SEA and SH.
	Adopt the SEA/SH Action Plan in the same timeframe as 1.2 above and thereafter implement the SEA/SH Action Plan throughout Project implementation.
	MOT
	The PIU is yet to prepare SEAH Action Plan is yet to be prepare.
	30th October,2024.


	
	ESS 5: LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTARY RESETTLEMENT

	5.1
	RESETTLEMENT POLICY FRAMEWORK
Finalize and implement a Resettlement Policy Framework (RPF) and Process Framework (PF) for the Project, consistent with ESS5.
	Adopt the RPF and PF 60 days after project effectiveness or prior to commencement of any resettlement related activities, and thereafter implement the RPF and PF throughout Project implementation. Subproject sites to be screened for resettlement impacts and land use restrictions prior to commencement of any activities.
	MOT
	The RPF was revised and updated. 
	June,2024

	5.2
	RESETTLEMENT PLANS
Prepare, adopt and implement RAP and LRP for each activity/sub-activity under the Project for which the RPF or PF requires such RAP and LRP to be consistent with ESS5.
	Prepare, adopt and implement the respective RAP and LRP, including ensuring that before taking possession of the land and related assets, full compensation has been provided and as applicable, displaced people have been resettled and moving allowances have been provided. Ensure inclusive consultations prior to implementing LRP.
	MOT
	PIU will ensure that RAP and LRP are prepared and implemented for each activity/sub-activity
	Upon being triggered throughout the project life cycle.

	
	GRIEVANCE MECHANISM

	5.3 
	Implement the Grievance Redress Mechanism (GRM) to address resettlement related complaints as described in the RPF and Stakeholder Engagement Plan (SEP).
	Adopt and implement GRM in the same timeframe as the adoption and implementation of the RPF in 5.1. This will be prior to commencement of any resettlement activities.
	MOT
	The PIU is reviewing the SEP and developing GRM structures in the project areas.
	Quarter Two of 2024.

	
	ESS 6: BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES

	6.1
	BIODIVERSITY RISKS AND IMPACTS
Adopt and implement a BMP (site specific or standalone) if required as part of an ESIA or ESMP consistent with ESS6.
	Adopt the BMP as an annex to the ESIA or ESMP, and thereafter implement the BMP throughout Project implementation.
	MOT
	The PIU will ensure that the BMP is prepared and implemented.
	

	
	ESS 7: INDIGENOUS PEOPLES/SUB-SAHARAN AFRICAN HISTORICALLY UNDERSERVED TRADITIONAL LOCAL COMMUNITIES Not applicable to this project.

	
	ESS 8: CULTURAL HERITAGE

	8.1
	CULTURAL HERITAGE RISKS AND IMPACTS
Adopt and implement a CHMP (site specific or standalone) if required as part of an ESIA or ESMP consistent with ESS8.
	Adopt the CHMP as an annex to the ESIA/ESMP, and thereafter implement the CHMP throughout Project implementation.
	MOT
	The PIU will ensure that CHMP is prepared and adopt and implement prior to commencement of the project activities.
	Through prior to the contractor implementing the project activities.

	8.2
	CHANCE FINDS
Describe and implement the chance finds procedures as part of the ESMF, ESMP or ESIA of the Project, sub project or project activity and include in all civil works contracts.
	Describe the chance find procedures in the ESMF, ESMP and ESIA. Implement the procedures throughout Project implementation.
	MOT
	The PIU will ensure that ESMF is integrated in the ESIA and ESMP.
	PIU will ensure that this is adopted and implemented prior to project activities.

	
	ESS 9: FINANCIAL INTERMEDIARIES Not applicable to this project.

	
	ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE

	10.1
	STAKEHOLDER ENGAGEMENT PLAN PREPARATION AND IMPLEMENTATION
Adopt and implement a Stakeholder Engagement Plan (SEP) for the Project, consistent with ESS10, which shall include measures to, inter alia, provide stakeholders with timely, relevant, understandable, and accessible information, and consult with them in a culturally appropriate manner, which is free of manipulation, interference, coercion, discrimination and intimidation.
	Adopt the SEP one (1) month after Project effectiveness and thereafter implement the SEP throughout Project implementation.
	MOT
	PIU reviewed and updated the SEP which at the time of writing this report was pending review by the Bank.
	Pending Banks review at the time of preparing this report.

	10.2
	PROJECT GRIEVANCE MECHANISM Establish, publicize, maintain, and operate an accessible grievance mechanism, to receive and facilitate resolution of concerns and grievances in relation to the Project, promptly and effectively, in a transparent manner that is culturally appropriate and readily accessible to all Project-affected and interested parties, at no cost and without retribution, including concerns and grievances filed anonymously, in a manner consistent with ESS10.
The grievance mechanism shall be equipped to receive, register, and facilitate the resolution of GBV/SEA/SH complaints, including through the referral of survivors to relevant gender-based violence service providers, all in a safe, confidential, and survivor-centered manner.
	Establish the grievance mechanism one (1) month after Project effectiveness and thereafter maintain and operate the mechanism throughout Project implementation.
	MOT
	PIU will ensure that this activity is conducted after finalisation of formation of the GRM structures.

Once formed PIU will build capacity of the GRCs in all the project areas. 
	Quarter Two of 2024

	
	CAPACITY SUPPORT

	CS1
	Training that may be required for PIU staff on:
• stakeholder mapping and engagement
• specific aspects of environmental and social assessment
• community health and safety.
• Environmental and Social Framework
• ESIA and ESMP development, clearance, and implementation
• BMP and CHMP development, clearance, and implementation
• Occupational Health and Safety requirements on projects
• GBV/SEA/SH awareness, prevention, and response
• Project specific ESMF, LMP
• ESHS management related to Comp 1.3 matching grant program.
	The specific Training needs for the PIU will be reflected on the PIU Training plan in the listed thematic areas.
	MOT
	The training Plan is yet to be developed at the time of reporting.
	Throughout the project life.

	CS2
	Project worker OHS training on:
• Health Safety Management Plan
• Emergency Response Plans
• Road safety
• Construction site induction training
• OHS risk assessment
• GBV/SEA/SH awareness, prevention, and response
	The specific Training needs for the PIU will be reflected on the PIU Training plan in the listed thematic areas.
	MOT
	The training Plan is yet to be developed at the time of reporting.
	Throughout the project life.


[bookmark: _heading=h.kr74hrns5tc7]
[bookmark: _heading=h.4cgc1kxd1to6][bookmark: _heading=h.8tyhxsb03bxp][bookmark: _Toc177997335]Governance Accountability Action Plan (GAAP)
The following table represents the status of activities under GAAP. However, data was not collected on the GAAP as the PIU requires further engagement to understand the reporting on the activities in the GAAP. The reporting will be improved in the next Semester Report once roles and responsivities have been agreed upon by the PIU.
[bookmark: _heading=h.nmf14n][bookmark: _Toc177996041]Table 11: GAAP Implementation Status
	Activities/Task
	Deadline
	Revised Deadline
	Responsible
	Status

	Governance Accountability Action Plan (GAAP)

	Continued erosion of stakeholders’ trust and confidence in the systems to promote nature-based economy may prevent PDO achievement

	Track and report on updates of ongoing cases concerning CRBs/CFMGs/CSOs in nature-based economy.
	30/07/2024
	 
	ESS/SS
	Data was not collected and this will be reported on in the next report

	Release high level public statements on the ongoing cases and their relevant policy directions.
	30/07/2024
	 
	ESS/SS
	As and when triggered

	Prolonged and opaque license processing and policy review may diminish investment climate

	Hold information sessions with parliamentarians on licensing and other policy issues, in SEP implementation.
	30/07/2024
	 
	SS/TS
	This activity will commence upon clearance of SEP by the bank. Licensing engagements are on-going.

	Produce a brief status on (nature-based tourism) licensing system and practices
	30/07/2024
	 
	TS
	 

	Irregular and incomplete information exchanges may skew assessments, lead to stakeholders’ disregard of the output generated.

	Hire or appoint field assistants or officers to collect and share DP/SESA findings and analysis and handle grievances among project area stakeholders through field presence and telecommunication
	30/04/2024
	 
	PAFs/SS/ESS/TS
	 

	Failure to demonstrate strong reform and improvement in the process may harm the climate for investment and partnerships in tourism and the broader nature-based economy sector.

	Commission and release an independent lessons study on sector concession mishap
	31/01/2025
	 
	TS
	 

	Develop or improve an online information platform to post progress on concession and partnership agreements (to be refined in TCD)
	31/01/2025
	 
	TS/Coms
	 

	Perceived and real limitation of equitable benefit-sharing may generate and exacerbate conflict and mistrust among stakeholders.

	Hire or partner with a competent entity to develop and train on appropriate tools and protocol for reliable communication in remote areas (to be refined in TCD)
	31/01/2025
	 
	Coms/M&E
	 

	Collect and synthesize feedback from beneficiaries on satisfaction evaluation
	31/01/2025
	 
	M&E
	 

	Lacking the system to attribute performance and accountability may lead to technical negligence or compromised integrity in public standards and certifications.

	Organize a carbon beneficiaries’ training session on identifying challenges and using tools for monitoring, reporting, verification
	31/01/2025
	 
	ESS/SS
	 

	Opaque process and weak due diligence may lead to matching grants that are not aligned to support sustainable partnerships for a nature-based economy.

	Publish at Project website (a) brief summary of profile of Mentors and co-investors being considered and (b) evaluation of matching grant applications due diligence;
	30/10/2024
	 
	TS/PAFs
	 

	Lack of clarity in legal frameworks and institutional resolution will diminish motivation and trust among communities, civil societies and investors in nature-based economy

	Make public progress announcements in the Wildlife Act and Climate Change bill, monitored with parliament and government entities.
	30/04/2024
	 
	TS
	 

	Organize training for MG Administrators (MGA) on governance-risks, mitigation, and handling grievances.
	30/04/2024
	 
	TS/PAFs/SS
	GRM organization for GRCs mobilization on-going and these will be concluded before physical works commences.

	Weak system to protect against non-technical influence in investment design will lead to low economic return, negative social/environmental impact, insufficient resilience to climate change or irrelevance to the PDO.

	Devise a list of technical expert pool who can advise on selection of infrastructure investments
	30/07/2024
	 
	TS/PAFs
	 

	Hire or appoint field assistants or officers to collect and disseminate input, output, grievances relating to Infrastructure Investment Plan under C2
	31/01/2025
	 
	PC
	 

	Lack of strong system to keep independence and autonomy of the Project will hamper PIU ability to meet PDO

	Hold information session with Parliamentarians (Energy, Water Development and Tourism) to inform on the Project governance issues.
	30/04/2024
	 
	PC/Coms
	 

	Poor coordination may result in weak project implementation and low efficiency and outcomes

	Launch a communication protocol and channel for horizontal and vertical institutional coordination with state and non-state actors at sub/national-levels.
	30/04/2024
	 
	Coms
	 

	Compromised procurement and other fiduciary procedures will lead to payment for poor quality, unfinished work or non-compliance of safeguards.

	Organize training(s) on fiduciary
	30/07/2024
	 
	FM/PS
	 

	Absence of qualified governance specialists and the lack of incentives for performance may lead to miscommunication, inadequate dissemination, weak Project reputation and governance risks management.

	Monitor the PIU functional capacity score (PIM Vol. M&E), and publicly disclose on the project website.
	30/07/2024
	 
	P,M&E SP
	 

	Hire consultant to provide training to all Tasked Agencies on communication and governance risks
	30/07/2024
	 
	PC
	 

	Weak oversight for integrity and accountability will provide opportunities for fraud and corruption.

	Raise any high-level integrity and accountability issues to the Council of Ministers for a resolution
	31/01/2025
	 
	PC
	 

	Raise any integrity and accountability issues to the PSC for a resolution.
	 
	 
	PC
	 








[bookmark: _Toc177997336]7.	PROCUREMENT

During the period under review, the procurement function focused on the activities which included among others monitoring support of procurement activities, providing technical support for specific procurements and providing Budget planning support for various procurements. 
During the period under review, various procurements have been undertaken such as consultancy services, goods and services, as well as equipment, motor vehicles. The actual activities that were commenced during the period included procurement of consultancy services for the development of the Strategic Environmental and Social Assessment (SESA) and Destination Plan (DP) for the three areas including SESA for Kafue and Lower Zambezi National Parks. Further, the PIU is in the process of undertaking procurements for consultancy services for Feasibility Study, designing of architectural drawings and drafting of TORs for the construction of the three airstrips namely Chunga (Kafue National Park), Jeki (Lower Zambezi National Park) and Kalabo (Kalabo) Airstrips. 
The procurement function will endeavor to engage with the Ministry of Tourism officials and early submission of procurement requirements in order to minimize delays in the implementation processes. 
The table below presents Status of Procurement During the Reporting Period:
[bookmark: _heading=h.37m2jsg][bookmark: _Toc177996042]Table 12:  procurements progress status
	S/N
	Reference
	Description
	Status
	Action

	1
	ZM-MOT-408752-CS-QCBS
	Request for Expression of Interest for Consulting Services (Firms Selection for the Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in Liuwa National Park and surrounding areas (part of the West TDA).  Reference number.
	Shortlisting of firms completed
	To submit the report for shortlisted firms to the Ministry of Tourism Procurement Committee (MPTC) for approval and the World Bank for the No-Objection.

	2
	ZM-MOT-408795-CS-QCBS
	Request for Expression of Interest for Consulting Services (Firms Selection for the Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in the source of the Zambezi River (North-West TDA) and surrounding areas.  Reference number
	Shortlisting of firms completed
	As above

	3
	ZM-MOT-408813-CS-QCBS
	Request for Expression of Interest for Consulting Services (Firms Selection for the Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in Kasaba Bay (Nsumbu) TDA) and surrounding areas.  Reference number.
	Shortlisting of firms completed
	As above

	4
	ZM-MOT-408752-CS-QCBS
	Request For Proposal: Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in Liuwa National Park and surrounding areas (part of the West TDA).  Reference number. This will includes SESA in Lower Zambezi NP and Kafue NP as per amended ToRs.
	Technical Proposal have been done await the MTPC approval to open financial envelopes to only those firms that qualified
	To evaluate the financial proposal and prepare combined technical and financial report

	5
	ZM-MOT-408795-CS-QCBS
	Request For Proposal: Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in the source of the Zambezi River (North-West TDA) and surrounding areas.  Reference number
	Technical Proposal have been done await the MTPC approval to open financial envelopes to only those firms that qualified
	To evaluate the financial proposal and prepare a combined technical and financial report. 

	6
	ZM-MOT-408813-CS-QCBS
	Request For Proposal: Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in Kasaba Bay (Nsumbu) TDA) and surrounding areas.  Reference number.
	After combined technical and financial report is done, submit to MTPC for approval and request a authority negotiate the Contracts  
	 

	7
	ZM-MOT-423961-CS-QCBS
	Engagement of Independent Evaluation Panel.  Currently the list is being compiled
	Currently the list is being compiled
	Compile list

	8
	ZM-MOT-437846-CS-INDV
	The recruitment of a Senior Tourism Advisor
	The advertisement is running
	Set up an evaluation panel

	9
	ZM-MOT-428668-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Zambia Tourism Agency
	Evaluation of the shortlist has been done.
	Present shortlist to MTPC

	10
	ZM-MOT-428674-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Zambia Statistics Agency (ZAMSTAT)
	Evaluation of the shortlist has been done.
	Present shortlist to MTPC

	11
	ZM-MOT-428675-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Department of National Parks and Wildlife (ZDNPW)
	Evaluation of the shortlist has been done.
	Present shortlist to MTPC

	12
	ZM-MOT-429369-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Department of Planning and Information (DPI).
	Evaluation of the shortlist has been done.
	Present shortlist to MTPC

	13
	ZM-MOT-423994-GO-DIR
	The procurement of seven motor vehicles using UNOPS was commenced.    The reference number is ZM-MOT-423994-GO-DIR
	The procurement process is running.
	 











[bookmark: _Toc177997337]8.	BUDGET EXECUTION
[bookmark: _Toc177997338]Overview 
The 2024 Annual Work Plan and Budget amounting to USD 2,746,728 was approved by the Project Steering Committee (PSC) and the World Bank in February 2024. Out of the total budget, an initial six months Advance amounting of USD 1,207,304 was received on 14th March 2024 two months after the project officially became effective (Effective date 10th January 2024). These delays were due to bureaucratic but necessary processes.
[bookmark: _Toc177997339]Utilization of funds
The Project uses the cash basis method of accounting, in this regard only paid expenses are reported. Therefore, accrued and unpaid expenses are excluded from the analysis. During the period under review, the budget performance against the approved budget underperformed at 3.4 %. The low burn rate (USD 93,383.39 against projected USD2,746,728) is as a result of pending activities such as payment to the firms that will be hired to conduct the Destination Planning, Strategic Environmental and Social Assessment (Liuwa National Park and the surrounding areas, Source of the Zambezi and the surrounding areas and Kasaba Bay and the surrounding areas), Feasibility studies and designs for the Chunga Airstrip in Kafue National Park, Jeki Airstrip in Lower Zambezi National Park and Kalabo Airstrip in Kalabo District amongst others. 
 During the period under review, officers from the Project Implementation Unit and the staff from the Ministry of Tourism (Audit, Accounts and ICT) were trained in the existing project module system under IFMIS. Training was conducted by the Office of the Accountant General (OAG) under the Ministry of Finance and National Planning in the month of April 2024. To date the OAG has not provided the expected/agreed reconfigured reporting formats in accordance with the approved reporting formats under Disbursement and Financial and Information Letter (DFIL). We have formally written through the PS-MoT to the OAG regarding the outstanding assignment and requested that the project be permitted to utilize alternative accounting packages if the OAG is unable to give assurance on the utilization of the project module system under IFMIS.
[bookmark: _Toc177997340]Internal Audits
During the period under review, internal audits were carried out by the Ministry of Tourism Audit Section staff when processing payments for the activities that were carried out. No audit Report has been submitted to the GREAT-TDP for onward submission to the Bank. However, the Internal Audit Report is currently being prepared and will be finalized and submitted to the Bank once done.
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[bookmark: _heading=h.3l18frh][bookmark: _Toc177996043]Table 13: Status of utilization of Funds
	[bookmark: bookmark=id.30j0zll]GREAT TDP Project (P180337)

	IDA Credit 73380 ZM

	SOURCES AND USES OF FUNDS BY CATEGORY

	QUARTER ENDED: 31/06/2024

	CURRENCY US$

	
	Current Quarter
	Year To Date
	Cumulative

	Cash Receipts:
	US$
	US$
	US$

	IDA/Trust Fund Replenishment
	-
	1,207,304.00
	1,207,304.00

	Direct Payments
	-
	-
	-

	Reimbursement
	-
	-
	-

	Other
	-
	-
	-

	Total Financing
	-
	1,207,304.00
	1,207,304.00

	Less: Use of Funds by Category
	
	
	

	1. Goods
	-
	-
	-

	2. Matching Grants
	-
	-
	-

	3. Works
	-
	-
	-

	4. Training & workshops
	27,827.32
	27,827.32
	27,827.32

	5. Non-Consultants' Services
	-
	-
	-

	6. Consultants Services
	44,673.44
	44,673.44
	44,673.44

	7.Operating Costs
	20,882.62
	20,882.62
	20,882.62

	Total Expenditures
	93,383.39
	93,383.39
	93,383.39

	Receipts less Expenditure
	(93,383.39)
	1,113,920.61
	1,113,920.61

	Opening cash balance
	
	
	

	IDA Trust Fund
	1,207,304.00
	1,207,304.00
	1,207,304.00

	Other
	-
	-
	-

	Total Opening Cash
	1,207,304.00
	1,207,304.00
	1,207,304.00

	Closing Cash balances
	
	
	

	IDA Trust Fund
	1,073,374.29
	1,073,374.29
	1,073,374.29

	Other
	40,546.33
	40,546.33
	40,546.33

	Total Closing Bank balances
	1,113,920.62
	1,113,920.62
	1,113,920.62



[bookmark: _Toc177997341]9.	EVALUATION / RISK / OPPORTUNITIES / CHALLENGES / LESSONS
[bookmark: _Toc177997342]Overview
This section presents the project risks, challenges, opportunities and lessons learnt.
[bookmark: _Toc177997343]Challenges
The following presents a summary of challenges faced during the reporting Period.
[bookmark: _heading=h.1egqt2p][bookmark: _Toc177996044]Table 14: CHALLENGES and mitigation measures
	S/N
	Issue
	Mitigation Measures

	1. 
	Insufficient funds allocated in the 2024 Annual Work Plan and Budget for the procurement advertising and committee meetings
	Used counterpart funds from GRZ

	2. 
	The lengthy processes of approval within the Government System (Introduction of another layer of approval). 
	Regular follows and appointment of desk officers.

	3. 
	Delayed clearance of MOUs for Task Agencies by Ministry of Justice
	Constant follow up and requested for a focal point person

	4. 
	Task Agencies not being able to undertake the assignment to develop Task Concept Development (TCD) themselves delayed the process of developing the TCD. This is because the processes to procure services of the Individual Consultants takes long
	Follow the procurement processes while reducing period of evaluation where the PIU can do so without obligating procurement procedures 

	5. 
	The surrounding areas for all the three priority areas have not been determined
	To agree on the jurisdiction of surrounding areas during the August 2024 World Bank Implementation Mission

	6.
	Insufficient Staffing levels has partially affected the implementation of some project activities
	The need to expedite the recruitment process of the remaining PIU staff



[bookmark: _Toc177997344]Risks
The major risk identified premised on the stakeholder’s engagement is lack of capacity of some of the communities to match the grant and also challenges of identifying the Co-Investors. The aforementioned risk will be mitigated through constant engagement with the beneficiaries and potential Co-Investors. The other risk identified was that some of the community associations, clubs are not legalized and this can be addressed through regular sensitization of the communities so that for those whose associations and clubs are not registered can be facilitated so that they get registered.
[bookmark: _Toc177997345]Opportunities
The main identified opportunity is the willingness of the communities to venture into nature-based activities utilizing the matching grant and availability of potential Co-Investors in some areas.
[bookmark: _Toc177997346]Lesson Learnt
During the period under review no major lessons have been learnt.

[bookmark: _heading=h.1fob9te]

[bookmark: _Toc177997347]10.	SUMMARY OF KEY ACTIVITIES TO BE CARRIED OUT

This section presents project activities that will be implemented in the second half of year one and these are summarized as follows:
· Preparation of the 2025 Annual Work Plan and Budget;
· Continue with Stakeholder Engagement Activities;
· Procurement of consulting services for various activities;
· Implementation of Matching Grants Scheme; 
· Preparation of Task Concept Documents by Task Agencies
· Commence undertaking of feasibility studies, designing and ESIA for Linkage infrastructure
· Conduct Safeguards Trainings
· Conduct Grievance Redress Mechanism Training for all the GRCs in the three sub project areas. 
· Operationalize the Grievance Redress Mechanism.
· Undertake Environmental and Social Screening for Matching Grants.
· Undertake specific training programmes.
· Finalize Disclosure of Environmental and Social Safeguards Instruments and monitor its operationalization.
· Commence undertaking of Destination Plans (DP) and Strategic Environmental and Social Assessment (SESA)
· Commence preparation of undertaking Baseline Survey
· Development of the Project Website.




[bookmark: _Toc177997348]11.	LIST OF ANNEXURES

[bookmark: _Toc177997349]Results Framework
	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	Project Outcome indicator - PDO Level

	IO 1 Time for tour operators to complete an operating license renewal (annual)
	Months
	Plan
	120
	120
	80
	50
	30
	20
	14
	14
	Not reported because no survey has been conducted.

	
	
	Revised plan
	120
	0
	80
	50
	30
	20
	14
	14
	

	
	
	Actual
	120
	 
	 
	 
	 
	 
	 
	 
	

	OI2. New enterprises in tourism value chain in emerging destination (cumulative)
	#
	Plan
	0
	0
	2
	4
	5
	10
	15
	15
	 Not reported because no enterprise survey has been conducted.

	
	
	Revised plan
	0
	0
	2
	4
	5
	10
	15
	15
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI2. Kasaba Bay
	#
	Plan
	0
	0
	1
	2
	2
	4
	6
	6
	 

	
	
	Revised plan
	0
	0
	1
	2
	2
	4
	6
	6
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI2. Liuwa Plain
	#
	Plan
	0
	0
	1
	2
	2
	4
	6
	6
	 

	
	
	Revised plan
	0
	0
	1
	2
	2
	4
	6
	6
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI2. Source Zambezi
	#
	Plan
	0
	0
	0
	0
	1
	2
	3
	3
	 

	
	
	Revised plan
	0
	0
	0
	0
	1
	2
	3
	3
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI3. (Emerging) Tourism Destination Areas with climate resilient Infrastructure Investment Plans (fully) implemented (cumulative)
	%
	Plan
	0
	0
	0
	0
	2
	3
	3
	3
	Not reported because IIPs have been developed and adopted

	
	
	Revised plan
	0
	0
	0
	0
	2
	3
	3
	3
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	Supplemental Outcome indicator - PDO Level

	OI4. Direct beneficiaries of the Matching Grant Scheme (cumulative), including women, youth, people with disability
	#
	Plan
	0
	0
	120
	490
	800
	1200
	1200
	1200
	 Not reported on because the MGS subprojects have not commenced

	
	
	Revised plan
	0
	0
	120
	490
	800
	1200
	1200
	1200
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI4. Women
	%
	Plan
	0
	0
	30
	30
	30
	30
	30
	30
	 

	
	
	Revised plan
	0
	0
	30
	30
	30
	30
	30
	30
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI4. Youth
	%
	Plan
	0
	0
	30
	30
	30
	30
	30
	30
	 

	
	
	Revised plan
	0
	0
	30
	30
	30
	30
	30
	30
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI4. people with disability
	%
	Plan
	0
	0
	5
	5
	5
	5
	5
	5
	 

	
	
	Revised plan
	0
	0
	5
	5
	5
	5
	5
	5
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI4. Kasaba Bay
	#
	Plan
	0
	0
	50
	200
	320
	500
	500
	500
	 

	
	
	Revised plan
	0
	0
	50
	200
	320
	500
	500
	500
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI4. Liuwa Plain
	#
	Plan
	0
	0
	50
	200
	320
	500
	500
	500
	 

	
	
	Revised plan
	0
	0
	50
	200
	320
	500
	500
	500
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI4. Source Zambezi
	#
	Plan
	0
	0
	20
	90
	160
	200
	200
	200
	 

	
	
	Revised plan
	0
	0
	20
	90
	160
	200
	200
	200
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI5. Domestic visitors (annual)  ** Baseline is  the year 2022
	No
	Plan
	6,996
	7,016
	7,720
	8,490
	9,340
	10,270
	11,300
	12,430
	Data was collected for 2023, however, there is need for verification.


Data for Liuwa was not collected

	
	
	Revised plan
	6,996
	7,016
	7,720
	8,490
	9,340
	10,270
	11,300
	12,430
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI5. Nsumbu NP
	ha
	Plan
	6,114
	6,114
	6,730
	7,400
	8,140
	8,950
	9,850
	10,840
	

	
	
	Revised plan
	6,114
	6,114
	6,730
	7,400
	8,140
	8,950
	9,850
	10,840
	

	
	
	Actual
	4,127
	 
	 
	 
	 
	 
	 
	 
	

	OI5. Liuwa Plain NP
	ha
	Plan
	190
	210
	230
	250
	280
	310
	340
	370
	

	
	
	Revised plan
	190
	210
	230
	250
	280
	310
	340
	370
	

	
	
	Actual
	
	 
	 
	 
	 
	 
	 
	 
	

	OI5. Source Zambezi Heritage Site
	ha
	Plan
	692
	692
	760
	840
	920
	1,010
	1,110
	1,220
	

	
	
	Revised plan
	692
	692
	760
	840
	920
	1,010
	1,110
	1,220
	

	
	
	Actual
	760
	 
	 
	 
	 
	 
	 
	 
	

	OI5. International visitors (annual)  
	ha
	Plan
	538
	538
	590
	660
	730
	810
	890
	980
	Data was collected for 2023, however, there is need for verification.

Data for Liuwa was not collected

	
	
	Revised plan
	538
	538
	590
	660
	730
	810
	890
	980
	

	
	
	Actual
	538
	 
	 
	 
	 
	 
	 
	 
	

	OI5. Nsumbu NP
	ha
	Plan
	56
	56
	60
	70
	80
	90
	100
	110
	

	
	
	Revised plan
	56
	56
	60
	70
	80
	90
	100
	110
	

	
	
	Actual
	117
	 
	 
	 
	 
	 
	 
	 
	

	OI5. Liuwa Plain NP
	ha
	Plan
	416
	416
	460
	510
	560
	620
	680
	750
	

	
	
	Revised plan
	416
	416
	460
	510
	560
	620
	680
	750
	

	
	
	Actual
	416
	 
	 
	 
	 
	 
	 
	 
	

	OI5. Source Zambezi Heritage Site
	ha
	Plan
	66
	66
	70
	80
	90
	100
	110
	120
	

	
	
	Revised plan
	66
	66
	70
	80
	90
	100
	110
	120
	

	
	
	Actual
	20
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Total amount of Investment committed toward the nature-based economy (cumulative)
	Million US$
	Plan
	0
	0
	0.45
	2.6
	6
	8
	10
	10
	This indicator was not reported on because no survey has been conducted.

	
	
	Revised plan
	0
	0
	0.45
	2.6
	6
	8
	10
	10
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI6. Kasaba Bay
	Million US$
	Plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	 

	
	
	Revised plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI6. Liuwa Plain
	Million US$
	Plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	 

	
	
	Revised plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI6. Source Zambezi
	Million US$
	Plan
	0
	0
	0.05
	0.2
	0.4
	1.2
	2
	2
	 

	
	
	Revised plan
	0
	0
	0.05
	0.2
	0.4
	1.2
	2
	2
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Amount of investment committed toward nature-based economy from co-financing to the matching grant scheme (cumulative)
	Million US$
	Plan
	0
	0
	0.7
	2.6
	4
	4.5
	5
	5
	No data was collected, awaiting the baseline survey to be conducted

	
	
	Revised plan
	0
	0
	0.7
	2.6
	4
	4.5
	5
	5
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI6. Kas+A106aba Bay
	Million US$
	Plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	 

	
	
	Revised plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI6. Liuwa Plain
	Million US$
	Plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	 

	
	
	Revised plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI6. Source Zambezi
	Million US$
	Plan
	0
	0
	0.1
	0.2
	0.4
	0.5
	0.6
	0.6
	 

	
	
	Revised plan
	0
	0
	0.1
	0.2
	0.4
	0.5
	0.6
	0.6
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	Component 1. Enabling environment for the nature-based economy
	 
	 
	 
	 
	 
	 
	 
	 
	 

	IOI 1.1 New agreements signed for collaborative management partnership (cumulative)
	Number
	Plan
	0
	0
	1
	2
	3
	5
	7
	7
	 The status remains the same as no new CMPs have been signed

	
	
	Revised plan
	0
	0
	1
	2
	3
	5
	7
	7
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	IOI 1.2 New agreements signed for nature-based economy concessions (cumulative)+A122+A122+A110
	%
	Plan
	0
	0
	0
	1
	1
	2
	3
	3
	 The status remains the same as no new Agreements have been signed

	
	
	Revised plan
	0
	0
	0
	1
	1
	2
	3
	3
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	IOI 1.3 Community based organizations (i.e. CBE) that are enrolled in nature-based economy partnerships (cumulative)
	Number
	Plan
	0
	3
	3
	5
	7
	11
	20
	20
	 This data will be collected once the baseline Survey has been conducted

	
	
	Revised plan
	0
	0
	3
	5
	7
	11
	20
	20
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	IOI1.3 Kasaba Bay
	Number
	Plan
	0
	1
	1
	2
	3
	4
	8
	8
	

	
	
	Revised plan
	0
	0
	1
	2
	3
	4
	8
	8
	

	
	
	Actual
	 0
	0
	 
	 
	 
	 
	 
	 
	

	IOI1.3 Liuwa
	Number
	Plan
	0
	1
	1
	2
	3
	4
	8
	8
	

	
	
	Revised plan
	0
	0
	1
	2
	3
	4
	8
	8
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	IOI1.3 Source Zambezi
	Number
	Plan
	0
	1
	1
	1
	1
	3
	4
	4
	

	
	
	Revised plan
	0
	0
	1
	1
	1
	3
	4
	4
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	IOI 1.4  Proportion of all businesses (i.e. CBE) registered with project support that are women-led / women owned (annual)
	% of IOI1.3.
	Plan
	0.0
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	 

	
	
	Revised plan
	0.0
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Actual
	0.0
	 0.0
	 
	 
	 
	 
	 
	 
	

	IOI 1.5  People participating in consultations/decision making on natural resources management (cumulative)
	Number
	Plan
	0
	150
	300
	300
	300
	450
	600
	600
	 

	
	
	Revised plan
	0
	0
	300
	300
	300
	450
	600
	600
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	IOI1.5 Kasaba Bay
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	0
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	 
	 
	 
	 
	 
	 
	 
	 
	

	IOI1.5 Liuwa
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	0
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	IOI1.5 Source Zambezi
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	0
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	IOI 1.5 Proportion of women
	%
	Plan
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Revised plan
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Actual
	0.0
	 
	 
	 
	 
	 
	 
	 
	

	IOI6. (Additional) area with sustainable land management in emerging destinations (cumulative) 
	ha
	Plan
	0
	40,000
	130,000
	225,000
	300,000
	480,000
	927,000
	927,000
	 No data has been collected on this indicator.

	
	
	Revised plan
	0
	0
	40,000
	130,000
	225,000
	300,000
	480,000
	927,000
	

	
	
	Actual
	0
	0 
	 
	 
	 
	 
	 
	 
	

	OI2. Kasaba Bay
	ha
	Plan
	0
	20,000
	60,000
	100,000
	130,000
	200,000
	420,000
	420,000
	 

	
	
	Revised plan
	0
	0
	20,000
	60,000
	100,000
	130,000
	200,000
	420,000
	

	
	
	Actual
	0
	 0
	 
	 
	 
	 
	 
	 
	

	OI2. Liuwa Plain
	ha
	Plan
	0
	20,000
	60,000
	100,000
	130,000
	220,000
	420,000
	420,000
	 

	
	
	Revised plan
	0
	0
	20,000
	60,000
	100,000
	130,000
	220,000
	420,000
	

	
	
	Actual
	0
	 0
	 
	 
	 
	 
	 
	 
	

	OI3. Source Zambezi
	ha
	Plan
	0
	0
	10,000
	25,000
	40,000
	60,000
	87,000
	87,000
	 

	
	
	Revised plan
	0
	0
	10,000
	25,000
	40,000
	60,000
	87,000
	87,000
	

	
	
	Actual
	0
	 0
	 
	 
	 
	 
	 
	 
	

	Component 2. Improving Climate-Resilient Destination Access and Basic Service Infrastructure
	 
	 
	 
	 
	 
	 
	 
	 
	 

	IOI 2.2 Length of roads rehabilitated to good and fair condition
	km
	Plan
	0
	0
	0
	0
	100
	600
	800
	800
	 This indicator will be reported on once the IIP has been adopted

	
	
	Revised Plan
	0
	0
	0
	0
	100
	600
	800
	800
	

	
	
	Actual
	0
	 0
	 
	 
	 
	 
	 
	 
	

	IOI 2.3 Airports upgraded with a combination of air strip rehabilitation/ upgrade and/ or airport facility rehabilitation 
	Number
	Plan
	0
	0
	0
	0
	1
	2
	3
	3
	 This indicator will be reported on once the IIP has been adopted

	
	
	Revised Plan
	0
	0
	0
	0
	1
	2
	3
	3
	

	
	
	Actual
	0
	 0
	 
	 
	 
	 
	 
	 
	



[bookmark: _Toc177997350]Procurement Plan
	Sr. No
	Contract Description
	Estimated Cost (US$)
	Review by Bank
(Prior/Post)
	Market Approach (Open-National/ Limited etc.)
	Selection Method (RFP, RFB, QCBS etc.)
	Evaluation Options (BAFO Rated Criteria etc.)
	Procurement Process (Single stage-single envelope etc.)
	Prequalification
(Yes/ No)
	Domestic Preference (Yes/No)
	Expected date of bid/ proposal opening
	Expected date of Contract Signature

	Consultancies

	1. 
	Consultancy Services for Technical advisor to the Dept of Tourism.
	300,000
	Prior
	Open International
	IC
	
	NA
	No
	No
	4/30/24
	6/30/24

	2. 
	Development of the Destination Planning (DP) and Strategic Environmental and Social Assessment (SESA) for Tourism Destination Areas (TDAs) in Liuwa Plains National Park (West TDA) and surrounding areas.
	300,000.00
	Prior
	Open International
	QCBS
	
	Two-Stage
	Yes
	No
	4/30/24
	6/30/24

	3. 
	Development of the Destination Planning (DP) and Strategic Environmental and Social Assessment (SESA) for three (3) Tourism Destination Areas (TDAs) in Source of the Zambezi (North West TDA) and surrounding areas.
	300,000.00
	Prior
	Open International
	QCBS
	
	Two-Stage
	Yes
	No
	4/30/24
	6/30/24

	4. 
	Development of the Destination Planning (DP) and Strategic Environmental and Social Assessment (SESA) for three (3) Tourism Destination Areas (TDAs) in Kasaba Bay (Nsumbu TDA) and surrounding areas.
	300,000.00
	Prior
	Open International
	QCBS
	
	Two-Stage
	Yes
	No
	4/30/24
	6/30/24

	5. 
	Consultants SME screening
	$80,000 
	Post
	Open National
	CQS
	
	N/A
	N/A
	NO
	May. 2024
	July 2024

	6. 
	Consultants on retainer for MG IEP
	$20,000 each 
	Post
	Open National
	IC
	
	N/A
	N/A
	NO
	Aug. 2024
	Oct 2024

	7. 
	Undertaking of Infrastructure Investment Plan for financing for the three targeted TDA
	450,000.00

	Post
	Open National
	CQS
	
	2 stage 2 envelopes
	Yes
	NO
	Aug. 2024
	Oct 2024

	8. 
	Select consultant: SESA, Feasibility study, Env. and Soc. screening for linkage infrastructures
	150,000
	Post
	Open International
	CQS
	
	2 stage 2 envelopes
	Yes
	NO
	April 2024
	June 2024

	9. [bookmark: _heading=h.1664s55]
	Consultants’ validation CC standards (if required after selection of IIP firm)
	$50,000
	Post
	Open International
	Direct
	
	N/A
	N/A
	NO
	Dec 2024
	Mar 2025

	10. 
	Consultant Engineering designs and ESIA for linkage infrastructures
	300,000.00
	Post
	Open International
	QCBS
	
	2 Stage 2 Envelope 
	Yes
	NO
	Dec 2024
	Mar 2025

	11. 
	Project Coordinator 
(24 months)
	54,444.00
	Post
	Direct 
	IC
	
	N/A
	N/A
	NO
	December 2023
	January 2024

	12. 
	Communication Assistant
(24 months)
	33,400.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	February 2024

	13. 
	Tourism Specialist
(24 months)
	39,300.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	January 2024

	14. 
	Financial Management Specialist
(24 months)
	39,300.00
	Post
	Direct 
	IC
	
	N/A
	N/A
	NO
	December 2023
	January 2024

	15. 
	Environmental Specialist
(24 months)
	39,300.00
	Post
	Open National
	IC
	
	N/A
	N/A
	NO
	December 2023
	January 2024

	16. 
	Social Specialist
(24 months)
	39,300.00
	Post
	Open National
	IC
	
	N/A
	N/A
	NO
	December 2023
	February 2024

	17. 
	Monitoring and Evaluation Specialist
(24 months)
	39,300.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	February 2024

	18. 
	Procurement Specialist
(24 months)
	39,300.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	February 2024

	19. 
	Infrastructure Engineer
(24 months)
	39,300.00
	Post
	Open National/ 
	IC
	
	N/A
	N/A
	NO
	December 2023
	March 2024

	20. 
	Accountant
(24 months)
	33,400.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	May 2024

	21. 
	Procurement Assistants
(24 months)
	33,400.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	March 2024

	22. 
	Monitoring and Evaluation Assistants
(24 months)
	33,400.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	Apr 2024

	23. 
	Administrative Assistants x 2
(24 months)
	12,900.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	Apr 2024

	24. 
	Drivers x2
(18 months)
	20,700.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	Apr 2024

	25. 
	Office Assistant
	8,300.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	Apr 2024

	26. 
	Project Area- Facilitator-Liuwa
(24 months)
	39,336.00
	Prior
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	March 2024

	27. 
	Project Area- Facilitator -Nsumbu
(18 months)
	39,336.00
	Prior
	Open National 
	IC
	
	N/A
	N/A
	NO
	December 2023
	March 2024

	28. 
	Project Area- Facilitator -Zambezi source
(18 months)
	39,336.00
	Prior
	Open National 
	IC
	
	N/A
	N/A
	NO
	December 2023
	March 2024

	29. 
	Consultants Procurement Support
	24,000.00
	Post
	Open National
	IC
	Rated Criteria
	N/A
	N/A
	NO
	December 2023
	Apr 2024

	30. 
	Consultant TA on Planning & M&E system and reporting standards
	27,000.00
	Post
	Open National
	IC
	
	NA
	NA
	NO
	30 June 2024
	30 July 2024

	31. 
	Consultant Design Training Plan for PIU
	6,000.00
	Post
	Open National
	IC
	
	NA
	NA
	NO
	30 June 2024
	30 July 2024

	32. 
	Consultancy for External audit
	129,000.00
	Post
	Open National/ Limited / Direct 
	IC
	
	N/A
	N/A
	NO
	December 2023
	January 2024

	Total cost for the first 24 months for Consultancy Services USD2,601,052.00

	Works

	1. 
	Not Applicable
	
	
	
	
	
	
	
	
	
	

	Total cost for the first 18 months for Works USD0.00

	Goods - Non-Consultancy Services
Note Venue hire, MV Service, Fuels and lubricants, office rentals and payment of utility bills etc will be covered from O&M budget and will not be carried in the procurement plan

	1. 
	
	
	
	
	
	
	
	
	
	
	

	Total cost for the first 18 months for Non-Consultancy Services USD______________

	Goods – Other

	1. 
	4x4 vehicles (1No.)
	60,000.00
	Post
	Open National
	RFB
	
	Single stage
	NO
	NO
	31 March 2024
	31 May 2024

	2. 
	Laptops (7No,)
	6,900.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	3. 
	Desktop for PIU (4No.)
	3,900.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	4. 
	Data Server System
	19,000.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	5. 
	Office Software License
	2,080.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	6. 
	Productivity Software License
	1,040.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	7. 
	Accounting Software License
	5,200.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	8. 
	Office IT equipment for PIU (Ref. CN for list & spec.)
	36,410.00
	Post
	Limited 
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	9. 
	Field equipment for PIU (Ref. CN for list & spec.)
	10,400.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	10. 
	Office furniture for PIU (Ref. CN for list & spec.)
	25,000.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	11. 
	Equipment for PIU in Project Areas
4x4 vehicles dc (6)
	360,000.00
	Post
	Open National
	RFB
	
	Single stage
	NO
	NO
	31 March 2024
	31 May 2024

	12. 
	Laptops in Project Areas
	2,900.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	13. 
	Desktop for PIU in Project Areas
	2,900.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	14. 
	Office IT equipment for PIU (Ref. CN for list & spec.)
	16,000.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	15. 
	Field equipment for PIU (Ref. CN for list & spec.)
	10,000.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	16. 
	Office furniture for PIU (Ref. CN for list & spec.)
	6,000.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	Total cost for the first 18 months for Goods -Others USD567,730.00

	Total Cost for the first 18 months: USD3,168,782.00
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	GREAT TDP  Project (P180337)

	IDA Credit 73380 ZM

	SOURCES AND USES OF FUNDS BY CATEGORY

	QUARTER ENDED: 31/06/2024

	
	
	
	

	CURRENCY US$

	
	Current Quarter
	Year To Date
	Cumulative

	Cash Receipts:
	US$
	US$
	US$

	IDA/Trust Fund Replenishment
	-
	1,207,304.00
	1,207,304.00

	Direct Payments
	-
	-
	-

	Reimbursement
	-
	-
	-

	Other
	-
	-
	-

	Total Financing
	-
	1,207,304.00
	1,207,304.00

	Less: Use of Funds by Category
	
	
	

	1. Goods
	-
	-
	-

	2. Matching Grants
	-
	-
	-

	3. Works
	-
	-
	-

	4. Training & workshops
	27,827.32
	27,827.32
	27,827.32

	5. Non-Consultants' Services
	-
	-
	-

	6. Consultants Services
	44,673.44
	44,673.44
	44,673.44

	7.Operating Costs
	20,882.62
	20,882.62
	20,882.62

	Total Expenditures
	93,383.39
	93,383.39
	93,383.39

	Receipts less Expenditure
	(93,383.39)
	1,113,920.61
	1,113,920.61

	Opening cash balance
	
	
	

	IDA Trust Fund
	1,207,304.00
	1,207,304.00
	1,207,304.00

	Other
	-
	-
	-

	Total Opening Cash
	1,207,304.00
	1,207,304.00
	1,207,304.00

	Closing Cash balances
	
	
	

	IDA Trust Fund
	1,073,374.29
	1,073,374.29
	1,073,374.29

	Other
	40,546.33
	40,546.33
	40,546.33

	Total Closing Bank balances
	1,113,920.62
	1,113,920.62
	1,113,920.62
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	GREAT TDP  Project (P180337)
	
	
	
	
	
	
	
	
	
	
	
	

	IDA Credit 73380 ZM
	
	
	
	
	
	
	
	
	
	
	
	

	SOURCES AND USES OF FUNDS BY COMPONENT
	
	
	
	
	
	
	
	
	
	
	
	

	QUARTER ENDED: 31/06/2024
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	CURRENCY US$
	
	
	
	
	
	
	
	
	
	
	
	

	
	Current Quarter
	Year To Date
	Cumulative
	
	
	
	
	
	
	
	
	

	Cash Receipts:
	US$
	US$
	US$
	
	
	
	
	
	
	
	
	

	IDA/Trust Fund Replenishment
	-
	1,207,304.00
	1,207,304.00
	Current Quarter
	
	
	Year-To-Date
	
	
	Cumulative
	
	

	Direct Payments
	
	
	
	
	
	
	
	
	
	
	
	

	Reimbursement
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	-
	-
	-
	
	
	
	
	
	
	
	
	

	Total Financing
	-
	1,207,304.00
	1,207,304.00
	Plan
	Actual
	Variance
	Plan
	Actual
	Variance
	Plan
	Actual
	Variance

	Less: Use of Funds by Component
	
	
	
	
	
	
	
	
	
	
	
	

	Comp 1 -
	1,516.44
	1,516.44
	1,516.44
	100,000.00
	1,516.44
	98,483.56
	721,099.00
	1,516.44
	719,582.56
	721,099.00
	1,516.44
	719,582.56

	Comp 2 -
	-
	-
	.
	56,000.00
	-
	56,000.00
	214,240.00
	-
	214,240.00
	214,240.00
	.
	#VALUE!

	Comp 3 -
	91,866.95
	91,866.95
	91,866.95
	1,051,304.00
	91,866.95
	959,437.05
	1,864,188.00
	91,866.95
	1,772,321.05
	1,864,188.00
	91,866.95
	1,772,321.05

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Expenditures
	93,383.39
	93,383.39
	93,383.39
	1,207,304.00
	93,383.39
	1,113,920.61
	2,799,527.00
	93,383.39
	2,706,143.61
	2,799,527.00
	93,383.39
	#VALUE!

	Receipts less Expenditure
	(93,383.39)
	1,113,920.61
	1,113,920.61
	
	
	
	
	
	
	
	
	

	Opening cash balance
	
	
	-
	
	
	
	
	
	
	
	
	

	IDA Trust Fund
	1,207,304.00
	1,207,304.00
	1,207,304.00
	
	
	
	
	
	
	
	
	

	Other
	-
	-
	-
	
	
	
	
	
	
	
	
	

	Total Opening Cash
	1,207,304.00
	1,207,304.00
	1,207,304.00
	
	
	
	
	
	
	
	
	

	Closing Cash balances
	
	
	-
	
	
	
	
	
	
	
	
	

	IDA Trust Fund
	1,073,374.29
	1,073,374.29
	1,073,374.29
	
	
	
	
	
	
	
	
	

	Other
	40,546.33
	40,546.33
	40,546.33
	
	
	
	
	
	
	
	
	

	Total Closing Bank balances
	1,113,920.62
	1,113,920.62
	1,113,920.62
	
	
	
	
	
	
	
	
	



	Annex 1 D

	GREAT TDP  Project (P180337)

	IDA Credit 73380 ZM

	Designated Account (DA-...) Activity Statement

	QUARTER ENDED: 31/06/2024

	Project Name:  GREAT TDP

	Deposit Bank:   Commercial Bank                                                                  A/C No: '0011000372357

	Currency of DA: US$

	Part I

	1. Cumulative advances to end of current reporting period
	1,207,304.00

	2. Cumulative expenditures to end of last reporting period
	-

	3. Outstanding Advances to be accounted (line 1minus line 2)
	1,207,304.00

	
	

	Part II

	4.Opening DA balance at beginning of reporting period as of 1st April, 2024.
	1,207,304.00

	5. Add/subtract:  Cumulative adjustments (interest received, other receipts)
	-

	6. Advances from World Bank during reporting period
	-

	7. Add lines 5 and 6
	-

	8.Outstanding advances to be accounted for (add line 4 and line 7)
	1,207,304.00

	
	

	9. Closing DA balance at end of current reporting period as of 31st June, 2024.............
	1,113,920.62

	10. Add/subtract:  Cumulative adjustments
	-

	11.Expenditures for current reporting period
	93,383.39

	12. Add line 10 and line 11
	93,383.39

	13. Outstanding advances to be accounted for (Add line 9 and line 12)
	1,207,304.00

	14. Difference (if any) (line 8 minus line 13)
	(0.00)

	Part III

	15. Total forecasted amount to be paid by World Bank
	-

	16. Less:  Closing SA balance after adjustments
	1,113,920.62

	17. Direct payments/SC payments
	-

	18. Add lines 16 and 17
	1,113,920.62

	19. Cash requirement from World Bank  (line 15 minus line 18)
	(1,113,920.62)

	A=B=C if not the identify the difference
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	Component 1. Enabling Environment for the Nature-Based Economy 

	Output / Deliverable
	Activities
	Responsible
	Q1
	Q2
	Q3
	Q4
	Comments
	Status at reporting time

	Output 1.1 - Organize the fundamentals of the Project 

	The task Agencies (TAG) and their ministries are aware of task process
	Engage each TAG during Launch Workshop
	Tourism Sp.
	X
	 
	 
	 
	Invite all TAGs of Component 1 to a half day information meeting
	4 Task Agencies were engaged 

	Subcomponent 1.1 Destination branding, marketing, tourism licensing

	Output 1.2 - Task 1.1.1 Destination branding & marketing

	Approved Task Concept Document (TCD) for Task 1.1.1
	PIU engage discussion with ZTA
	Tourism Sp.
	X
	 
	 
	 
	Check PIM Volume 1 for a template of TDP and of the Instruction
	ZTA was engaged and a Letter of Instruction was designed and signed by both parties. Currently at the stage of procuring a consultant to prepare the TCD

	
	PIU & ZTA agree on prep. Budget
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Design and sign Letter of Instruction to ZTA
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	ZTA prepares TCD w/ stakeholder
	ZTA
	X
	X
	 
	 
	
	

	
	TCD review & improvement
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	Tourism Sp.
	 
	X
	 
	 
	
	

	Task 1.1.1 TCD is launched
	Revise 2024 AWPB to include TCD
	Planning & M&E
	 
	X
	 
	 
	 
	

	
	Prepare/submit Concept Note(s)
	ZTA
	 
	 
	X
	 
	
	

	
	Monitor initial procurement
	ZTA
	 
	 
	X
	 
	
	

	
	Task launch workshop with stakeholders
	ZTA
	 
	 
	X
	 
	
	

	
	Prepare and submit AWPB 2025
	ZTA w/ Tourism Sp.
	 
	 
	 
	X
	
	

	Output 1.3 - Task 1.1.2 Streamline tourism licensing

	Approved TCD for Task 1.1.2
	PIU engage discussion with DPI (Department of Planning and Information)
	Tourism Sp.
	X
	 
	 
	 
	Check PIM Volume 1 for a template of TDP and of the Instruction
	DPI was engaged and a Letter of Instruction was designed and signed by both parties. Currently at the stage of procuring a consultant to prepare the TCD. 












	
	PIU & DPI agree on prep. Budget
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Design and sign Letter of Instruction to DPI
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	DPI
	X
	 
	 
	 
	
	

	
	TCD review & improvement
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	Tourism Sp.
	 
	X
	 
	 
	
	

	Task 1.1.2 TDP is launched
	Revise 2024 AWPB to include TCD
	Planning & M&E
	 
	X
	 
	 
	 
	

	
	Prepare/submit Concept Note(s)
	DPI
	 
	X
	 
	 
	
	

	
	Monitor initial procurement
	DPI
	 
	 
	X
	 
	
	

	
	Task launch workshop with stakeholders
	DPI
	 
	 
	X
	 
	
	

	
	Release briefing statement (GAAP #2)
	DPI
	 
	X
	 
	X
	
	

	
	Prepare and submit AWPB 2025
	DPI w/ Tourism Sp.
	 
	 
	 
	X
	
	

	Output 1.4 - Task 1.1.3. Improving data and market intelligence

	Approved TDP for Task 1.1.3
	PIU engage discussion with ZAMSTAT
	Tourism Sp.
	X
	 
	 
	 
	Check PIM Volume 1 for a template of TDP and of MoU.
	ZAMSTAT was engaged and a MoU was designed and signed by both parties. Currently at the stage of procuring a consultant to prepare the TCD

	
	PIU & ZAMSTAT agree on prep. Budget
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Design and sign MoU w/ ZAMSTAT
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	ZAMSTAT
	X
	 
	 
	 
	
	

	
	TCD review & improvement
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	Tourism Sp.
	 
	X
	 
	 
	
	

	Task 1.1.3 TDP is launched
	Revise 2024 AWPB to include TCD
	Planning & M&E
	 
	X
	 
	 
	 
	

	
	Prepare/submit Concept Note(s)
	ZAMSTAT
	 
	X
	 
	 
	
	

	
	Monitor initial procurement
	ZAMSTAT
	 
	 
	X
	 
	
	

	
	Task launch workshop with stakeholders
	ZAMSTAT
	 
	 
	X
	 
	
	

	
	Prepare and submit AWPB 2025
	ZAMSTAT w/ Tourism Sp.
	 
	 
	 
	X
	
	

	Subcomponent 1.2. Improved competitiveness of nature-based policy, regulatory, and institutional frameworks

	Output 1.5 - Adopt a DP and SESA in the three Project Areas

	A DP & SESA assignment is near completed in Kasaba Bay Project Area
	Select Consulting firm
	Procurement sp.
	X
	X
	 
	 
	TORs are approved. The critical path is the selection of the Consultant.
	The selection of a Consulting firm is in progress and the activity will be completed once the consulting firm is hired.

	
	Establish DP/SESA Committee and Launch the assignment  
	Tourism Sp.
	 
	X
	X
	X
	
	

	
	Support the consultant
	Facilitator
	 
	X
	X
	X
	
	

	
	First Interim Report
	Consultant
	 
	 
	 
	X
	
	

	A DP & SESA assignment is near completed in Liuwa Plain Project Area
	Select Consulting firm
	Procurement sp.
	X
	X
	 
	 
	Same as above
	As above

	
	Establish DP/SESA Committee and Launch the assignment  
	Tourism Sp.
	 
	X
	X
	X
	
	

	
	Support the consultant
	Facilitator
	 
	X
	X
	X
	
	

	
	First Interim Report
	Consultant
	 
	 
	 
	X
	
	

	A DP & SESA assignment is near completed in Source Zambezi Project Area
	Select Consulting firm
	Procurement sp.
	X
	X
	 
	 
	Same as above
	As above

	
	Establish DP/SESA Committee and Launch the assignment  
	Tourism Sp.
	 
	X
	X
	X
	
	

	
	Support the consultant
	Facilitator
	 
	X
	X
	X
	
	

	
	First Interim Report
	Consultant
	 
	 
	 
	X
	
	

	Output 1.6 - Task 1.2.2 Improving concessions process and collaborative management partnerships across landscapes

	Approved TDP for Task 1.2.2
	PIU engage discussion with DNPW
	Tourism Sp.
	X
	 
	 
	 
	Check PIM Volume 1 for a template of TDP and of the Instruction
	DNPW was engaged and a Letter of Instruction was designed and signed by both parties. Currently, at the stage of procuring a consultant to prepare the TCD. 

	
	PIU & DNPW agree on prep. Budget
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Design and sign letter Instruction to DNPW
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	DNPW
	X
	 
	 
	 
	
	

	
	TCD review & improvement
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	Tourism Sp.
	 
	X
	 
	 
	
	

	Task 1.2.2 TDP is launched
	Revise 2024 AWPB to include TCD
	Planning & M&E
	 
	X
	 
	 
	 
	

	
	Prepare/submit Concept Note(s)
	DNPW
	 
	X
	 
	 
	
	

	
	Monitor initial procurement
	DNPW
	 
	 
	X
	 
	
	

	
	Task launch workshop with stakeholders
	DNPW
	 
	 
	X
	 
	
	

	
	Launch informaton platform (GAAP #4)
	DNPW
	 
	 
	X
	 
	
	

	
	Prepare and submit AWPB 2025
	DNPW w/ Tourism Sp.
	 
	 
	 
	X
	
	

	The three founding legislations are submitted for parliamentary discussions 
	PIU engage DPI
	Tourism Sp.
	X
	 
	 
	 
	 
	DPI was engaged, and a Letter of Instruction was fully designed and signed by both parties. The Wildlife Bill stakeholder consultations were concluded and MOT and MoJ are yet to finalize the bill before presentation to Parliament. 

	
	PIU and DPI agree on Concept Note
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Design and sign letter of instruction to DPI
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Implement Concept Note
	DPI
	X
	X
	 
	 
	
	

	
	Submit improved/conslted bills to parliament
	DPI
	 
	X
	 
	 
	
	

	Output 1.7 - Task 1.2.3  Green economy in tourism, biodiversity taxonomy and carbon market expertise development

	Approved TDP for Task 1.2.3
	PIU engage discussion with MoGEE
	ESp.
	X
	 
	 
	 
	Check PIM Volume 1 for a template of TDP and of an MoU
	MGEE was engaged, MoU was reviewed by both parties in house and is pending clearance by MoJ.

	
	PIU & MoGEE agree on prep. Budget
	ESp.
	X
	 
	 
	 
	
	

	
	Design and sign MoU w/ MoGEE
	ESp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	MoGEE
	X
	 
	 
	 
	
	

	
	TCD review & improvement
	ESp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	ESp.
	 
	X
	 
	 
	
	

	Task 1.2.3 TDP is launched
	Revise 2024 AWPB to include TCD
	Planning & M&E
	 
	X
	 
	 
	 
	

	
	Prepare/submit Concept Note(s)
	MoGEE
	 
	X
	 
	 
	
	

	
	Monitor initial procurement
	MoGEE
	 
	X
	 
	 
	
	

	
	Task launch workshop with stakeholders
	MoGEE
	 
	 
	X
	 
	
	

	
	Plan for training on MRV (GAAP #6)
	MoGEE
	 
	 
	 
	X
	
	

	
	Prepare and submit AWPB 2025
	MoGEE w/ ESp.
	 
	 
	 
	X
	
	

	Output 1.8 - Task 1.2.4. Building capacity at key government institutions to support the nature-based and green economy

	 
	 
	 
	 
	 
	 
	 
	 
	 

	The TCD of all 5 approved tasks include a suitable training module.
	PIU supports ZTA, DPI, DNPW, ZAMSTATS, MoGEE in identifying Training needs and plans for the TCD under their task
	Tourism Sp.
	 
	X
	 
	 
	This is listed here under 1.2.4 but implemented under other tasks.
	Ongoing and expected to be completed by Q4

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	SME Scoping (Training needs assesment and Capacity assesment) Completed
	Prepare TORs & Select a training Sp.
	Tourism Sp.
	 
	X
	X
	X
	 
	TORs for the SMEs Support Expert were prepared, currently at the stage of procuring a consultant and it is expected to commence supporting the project areas in Q4

	
	Launch the assignment (Review DP 3 sites)
	Tourism Sp.
	 
	 
	 
	X
	
	

	
	Support the consultant in Project Areas
	Facilitators
	 
	 
	 
	X
	
	

	Trained human capital in the MOT/Department of Tourism (DOT)
	Identify training needs and develop a training plan for the staff in DOT and MOT
	Tourism Sp.
	 
	 
	X
	X
	Details of training activities to be added in AWPB when the training plan is adopted.
	Ongoing and expected to be completed by Q4

	
	Begin implementation of the training plan
	Tourism Sp.
	 
	 
	 
	X
	
	

	The Department of Tourism is suitably advised on tourism issues
	Prepare TORs for advisor
	Tourism Sp.
	X
	 
	 
	 
	 
	TORs for the Tourism Advisor were prepared and cleared by the WB and is going through the procurement process to select the advisor.

	
	Select and contract advisor
	Procurement sp.
	X
	X
	 
	 
	 
	

	
	Launch advisory process (1st mission)
	Tourism Sp.
	 
	X
	 
	 
	 
	

	Component 1.3. Matching Grant

	Output 1.9 - Establish PIU capacity to implement a Matching Grant Scheme in the Project Areas

	PIU capacity is established in the three project Area
	Recruit Facilitators
	Procurement sp.
	X
	 
	 
	 
	The selection of Facilitator is on the critical path of having any subproject in year 1.
	Project Area Facilitators (PAFs) were recruited, deployed and equipped. PAFs were trained in Project Implementation Manual (PIM) Vol. 3 Matching Grant Scheme and will conduct MG benchmarking in Q3. PAFs have since created networks with Provincial, District, NGOs, Community, and SMEs. 

	
	Deploy and equip Facilitators
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Train Facilitator in Volume 3 PIM
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	MG Benchmarking (Zambia, Mozabique / Malawi)
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Create a network (District, Province, NGO)
	Facilitators
	 
	X
	X
	X
	
	

	A first pool of evaluators for the IEP is identified
	Draft TORs and advertise (national & Local)
	Tourism Sp.
	X
	 
	 
	 
	Make a list of people on retainer. Some in Lusaka and some in the Area.
	TORs for IEP were prepared and advertised nationally and in project areas. IEP members have been selected and PIU is awaiting validation of the list by PSC.  

	
	Select evaluators
	Tourism Sp.
	X
	X
	 
	 
	
	

	
	Prepare a training module for evaluator
	Facilitators
	 
	X
	 
	 
	
	

	
	Deliver training to evaluators
	Facilitators
	 
	X
	 
	 
	
	

	
	Submit list 1 for PSC validation
	Tourism Sp.
	 
	X
	 
	 
	
	

	MGS transparency tools are developed (GAAP #7 & #8)
	Contribute to TORs website developer
	Tourism Sp.
	X
	X
	 
	 
	Facilitators work with communication officer
	TORs for the Project Website developed and cleared by the WB. However, publishing of activities awaits the development of the website. 

	
	Launch MGS platform with forms, template
	Tourism Sp.
	 
	X
	X
	 
	
	

	
	Publish CBE, Mentor, Co-investor profiles
	Facilitators
	 
	 
	X
	 
	
	

	
	Publish award and summary awarded MG
	Facilitators
	 
	 
	X
	 
	
	

	Output 1.10 - Implement a Matching Grant Scheme in the Kasaba Bay Project Area

	At least 3 Enabling Sub-project are identified and have reached EOI stage
	Visibility and communication
	Communication off./Facilitators
	 
	 
	 
	 
	
The Facilitators should start immediately after deployment to identify a 1st list of subprojects
	MGS implementation is in progress with 3 campaigns conducted within the communities and carried out stakeholder engagement at all levels (district, province, national). Additionally, the selection of IEPs is still ongoing.

	
	Carry out information/scoping campaigns
	Facilitators
	 
	 
	X
	X
	
	

	
	Identify potential Subprojects
	Facilitators
	 
	 
	X
	X
	
	

	
	Engage discussion with potential Applicants
	Facilitators
	 
	 
	X
	X
	
	

	
	Help Applicants identify mentor/prepare EOI
	Facilitators
	 
	 
	X
	X
	
	

	
	Review EOI and submit for pipeline entry
	Facilitators
	 
	 
	 
	X
	
	

	The 1st MG for an Enabling subproject is initiated
	Prepare Application
	Facilitators
	 
	 
	 
	X
	 
	

	
	Evaluate and support Application
	Facilitator & IEP
	 
	 
	 
	X
	 
	

	Output 1.11 - Implement a Matching Grant Scheme in the Liuwa Plain Project Area

	At least 3 Enabling Sub-project are identified and have reached EOI stage
	Carry out information/scoping campaigns
	Facilitators
	X
	X
	X
	X
	The Facilitators should start immediately after deployment to identify a 1st list of subprojects
	MGS implementation is in progress with 3 campaigns conducted within the communities and carried out stakeholder engagement at all levels (district, province, national). Additionally, the selection of IEPs is still ongoing.

	
	Identify potential Subprojects
	Facilitators
	X
	X
	 
	 
	
	

	
	Engage discussion with potential Applicants
	Facilitators
	X
	X
	 
	 
	
	

	
	Help Applicants identify mentor/prepare EOI
	Facilitators
	X
	X
	 
	 
	
	

	
	Review EOI and submit for pipeline entry
	Facilitators
	 
	X
	 
	 
	
	

	The 1st MG for an Enabling subproject is initiated
	Prepare Application
	Facilitators
	 
	 
	 
	X
	 
 
	

	
	Evaluate and support Application
	Facilitator & IEP
	 
	 
	 
	X
	
	

	Output 1.12 - Implement a Matching Grant Scheme in the Source Zambezi Project Area

	At least 3 Enabling Sub-project are identified and have reached EOI stage
	Carry out information/scoping campaigns
	Facilitators
	X
	X
	X
	X
	The Facilitators should start immediately after deployment to identify a 1st list of subprojects
	MGS implementation is in progress with 3 campaigns conducted within the communities and carried out stakeholder engagement at all levels (district, province, national). Additionally, the selection of IEPs is still ongoing.

	
	Identify potential Subprojects
	Facilitators
	X
	X
	 
	 
	
	

	
	Engage discussion with potential Applicants
	Facilitators
	X
	X
	 
	 
	
	

	
	Help Applicants identify mentor/prepare EOI
	Facilitators
	X
	X
	 
	 
	
	

	
	Review EOI and submit for pipeline entry
	Facilitators
	 
	X
	 
	 
	
	

	The 1st MG for an Enabling subproject is initiated
	Prepare Application
	Facilitators
	 
	 
	 
	X
	 
 
	

	
	Evaluate and support Application
	Facilitator & IEP
	 
	 
	 
	X
	
	

	Component 2. Improving Climate-Resilient Destination Access and Basic Service Infrastructure 

	Output / Deliverable
	Activities
	Responsible
	Q1
	Q2
	Q3
	Q4
	Comments
	Status at reporting time

	Output 2.1 - Identify and engage potential Task Agencies (at least RDA, CAA)

	Task agencies (TAG) are identified and ready for next step
	Organize Information Workshop
	Infrastructure Sp.
	X
	 
	 
	 
	This is important because, these agencies need to take part in the IIP.
	An information workshop was organized with potential TAGs. MoUs were drafted and are currently undergoing a second and final review by the World Bank.

	
	Engage discussion with potential TAG
	Infrastructure Sp.
	 
	X
	X
	X
	
	

	
	Establish MoU with selected TAGs
	Infrastructure Sp.
	 
	 
	X
	X
	
	

	Output 2.2 - Prepare Infrastructure Investment Plan (IIP) for the three Project Areas

	IIP assignment is launched in all Project Area
	Draft TORS and clear w/ WB
	Infrastructure Sp.
	X
	 
	 
	 
	The critical path is the selection of the consultant. Start early.
	ToRs for IIP have been drafted and are currently undergoing internal reviews before submitting to the World Bank for clearance.

	
	Select IIP Consulting firm
	Procurement sp.
	 
	X
	X
	X
	
	

	
	Select Climate Resilience standard org.
	Infrastructure Sp.
	 
	X
	X
	X
	
	

	Output 2.3 - Prepare Feasibility for the Infrastructure in Linkage Areas

	SESA, Feasibility Study and Safeguard Screening completed; First Inception Report for Designs and ESIA
	Conduct Preliminary Assessment by MoTL, RDA, MIHRD and CAA 
	Infrastructure Sp.
	X
	 
	 
	 
	The critical path is the selection of the consultant. Start early.
	The preliminary assessment of linkage infrastructure was undertaken during the WB Implementation Mission. ToRs for conducting Feasibility Studies for the three sites were prepared and cleared by the WB. Currently at the stage of inviting shortlisted firms. The Ministerial Procurement Committee to approve the shortlist of firms before inviting them. The approach was revised, the firm conducting feasibility will be the same firm to do engineering designs and ESIA.

	
	Draft TORS for Feasibility
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Select Consulting Firm for Feasibility
	Infrastructure Sp.
	 
	X
	X
	X
	
	

	
	Carry out Feasibility upto draft Final Report
	Consultant
	 
	 
	 
	X
	
	

	
	Draft ToRs for the Engineering Designs and Safeguards 
	Infrastructure Sp.
	 
	 
	 
	X
	 
	

	
	Select Consulting Firm for Eng. Designs and ESIA 
	Infrastructure Sp.
	 
	 
	 
	X
	 
	

	Component 3. Project Administration and Management 

	Output / Deliverable
	Activities
	Responsible
	Q1
	Q2
	Q3
	Q4
	Comments
	Status at reporting time

	Output 3.1 - Establish, train and equip the PIU 

	The PIU is fully staffed
	Draft TORs of missing staff & seek clearances
	Coordinator
	X
	 
	 
	 
	 
	Done for Specialists and PAFs, only remaining with Assistants Positions and support staff.

	
	Advertise positions
	Procurement sp.
	X
	 
	 
	 
	
	

	
	Mobilize evaluation committee for evaluations
	Procurement sp.
	X
	 
	 
	 
	
	

	
	Produce tender reports & seek clearances
	Procurement sp.
	X
	 
	 
	 
	
	

	
	Award contracts and monitor signature
	Procurement sp.
	X
	 
	 
	 
	
	

	All PIU staff are qualified for their functions
	Organize PIM / Planning training workshop for all staff
	Coordinator
	X
	 
	 
	 
	All staff are involved in training as trainers and as trainees.
	PIM / Planning training workshop for all staff was done internally. Additionally, a detailed training plan has been prepared and undergoing internal reviews before submitting to the WB. 

	
	Organize all staff training on GAAP (GAAP #13)
	Coordinator
	X
	 
	 
	 
	
	

	
	Organize all staff training on ESMF
	Safeguard sp.
	X
	 
	 
	 
	
	

	
	Identify additional training gaps and need (self)
	Specialists
	X
	 
	 
	 
	
	

	
	Prepare detailed training plan & Submit for approval
	Coordinator
	X
	 
	 
	 
	
	

	
	Select trainers / facilities
	Procurement sp.
	 
	X
	 
	 
	
	

	
	Carry out training as per plan
	Procurement sp.
	 
	X
	X
	X
	
	

	The Procurement Plan for PIU equipment & supplies is fully implemented
	Obtain Specs, Designs, etc.
	All specialists
	X
	X
	X
	X
	Please refer to the PP for details.
	An enquiry for the items to be procured was prepared and the process is still ongoing.

	
	Update & Monitor Procurement Plan
	Procurement sp.
	X
	X
	X
	X
	
	

	
	Implement procurement Plan
	Procurement sp.
	X
	X
	X
	X
	
	

	Output 3.2 - Plan for successful implementation

	The Project is accurately and timely planned for  implementation
	Prepare Quarterly (or Specific) Concept Notes
	Specialists
	X
	X
	X
	X
	Follow the procedure described in Volume 2 of the PIM
	Various specific activity concept notes were prepared and submitted to the World Bank for No Objection. The AWPB Budget was approved by the Project Steering Committee and the World Bank on 19th February 2024. Further, a supplementary budget was presented to Parliament.

	
	Monitor implementation of CN
	Specialists
	X
	X
	X
	X
	
	

	
	Prepare draft budget for IFMIS
	Planning & M&E Sp.
	 
	 
	X
	 
	
	

	
	Prepare tasks AWPB 
	All specialists
	 
	 
	X
	 
	
	

	
	Consolidate tasks AWPB into Project AWPB
	Planning & M&E Sp.
	 
	 
	 
	X
	
	

	
	Present to Project Steering Committee (PSC)
	Coordinator
	 
	 
	 
	X
	
	

	Output 3.3 - Manage project funds effectively and efficiently

	The Project funds are timely available to finance  project activities & are managed with high accounting standards.
	Purchase and install accounting software
	FM specialist
	X
	 
	 
	 
	Follow the procedure described in Volume 5 of the PIM
	The PIU opted to utilize existing project module system under IFMIS. Training was conducted by MoFNP/OAG in the month of April 2024. To date the OAG has not provided the expected/agreed reconfigured reporting formats in accordance to approved reporting formats under Disbursement and Financial and Information Letter (DFIL). A formal letter was written through the PS-MoT to the OAG regarding the outstanding assignment and requested that the project be permitted to utilize alternative accounting packages if the OAG is unable to give assurance on the utilization of project module system under IFMIS. Further, an initial six months Advance amount to $1.2 Million was received on 15th March 2024. The IFR quarterly is due on 15th August 2024. TORs for external auditors/Audited report done by September 2024.

	
	Replenish regularly the Project Accounts
	FM specialist
	X
	X
	X
	X
	
	

	
	Produce IFR quarterly
	FM specialist
	X
	X
	X
	X
	
	

	
	Carry out internal audit
	MOT audit dpt.
	 
	X
	X
	X
	
	

	
	Produce TORs for external auditors/Audited Report
	FM specialist
	 
	 
	X
	 
	
	

	
	Monitoring
	FM specialist
	X
	X
	X
	X
	
	

	Output 3.4 - Maintain safeguard compliance

	The Project is fully compliant with all safeguard documents
	Finalise Training Plan and submit to WB for clearance
	Env & SSSp.
	X
	 
	 
	 
	 
	ESS Documents were reviewed and submitted for bank review and no-objection on 19th June 2024. Furthermore, E&S Compliance monitoring will commence once physical activities commence and screening is subject to initiation of the TCDs by task agencies. DP/SESA assignment will be conducted before the commencement of the sub-projects and, commencement is subject to award and contract signing.







	
	Conduct in-house ESF training for PIU staff
	Env & SSSp.
	X
	 
	 
	 
	
	

	
	Review, finalize and disclose  the ESS Documents
	Env & SSSp.
	X
	X
	 
	 
	
	

	
	Submit ESS document to WB for approval
	Env & SSSp.
	 
	X
	 
	 
	
	

	
	Review, Monitor and report on "associated" projects
	Env & SSSp.
	 
	X
	X
	X
	
	

	
	Screen all TCDs for SC1.1. and SC1.2
	Env & SSSp.
	 
	X
	X
	 
	
	

	
	Accompany the 1st Sub-projects
	Env & SSSp.
	 
	 
	X
	X
	
	

	
	Accompany the DP/SESA assignment in the three Project Areas
	Env & SSSp.
	 
	 
	X
	X
	
	

	
	Accompany the SESA/Env. and Social Screening assignment for Linkage Infrastructure
	 
	 
	 
	X
	X
	
	

	
	Accompany the IIP assignment
	Env & SSSp.
	 
	 
	X
	X
	
	

	
	Prepare Quarterly Report on ESS compliance
	Env & SSSp.
	 
	 
	X
	X
	
	

	Output 3.5 - Monitor, Report and Communicate on the Project Topics, Implementation and Outcomes

	The Project indicators (& special plans)  are adequately monitored
	Conduct Baseline Survey
	Planning & M&E Sp.
	X
	X
	X
	X
	 
All staff are involved. Please use Volume 2 of the PIM which describe all indicators.
	The Baseline Survey will be conducted once the recruitment of an individual consultant to provide TA is completed, and PIU is preparing a draft data collection tool. Additionally, the data collection plan is still being prepared (in Draft form). 

	
	Prepare a data collection plan for all indicators
	Planning & M&E Sp.
	X
	 
	 
	 
	
	

	
	Prepare data collect plan for GAAP, ESSD, etc.
	Planning & M&E Sp.
	X
	 
	 
	 
	
	

	
	Training staff and partners as needed
	Planning & M&E Sp.
	X
	X
	X
	X
	
	

	
	Carry out data collection (or lead)
	Planning & M&E Sp.
	 
	X
	X
	X
	
	

	
	Carry out data analysis
	Planning & M&E Sp.
	 
	X
	X
	X
	
	

	
	Carry out data evaluation and report
	Planning & M&E Sp.
	 
	 
	 
	X
	
	

	Project reports are issued on time and with high quality standards & include ESCP & GAAP reporting
	Prepare a plan for all staff reporting 
	Planning & M&E Sp.
	X
	 
	 
	 
	Please refer to the PIM Volume 2 which has template for Semester Report.
	The first Semester Report has been drafted and submitted to the WB for review.

	
	Training staff and partners as needed
	Planning & M&E Sp.
	 
	X
	X
	X
	
	

	
	Prepare tasks semester reports
	All specialists
	 
	X
	 
	X
	
	

	
	Consolidate in Semester Project Report
	Planning & M&E Sp.
	 
	X
	 
	X
	
	

	
	Present to PSC
	Coordinator
	 
	X
	 
	X
	
	

	
	Submit and monitor WB clearance
	Coordinator
	 
	X
	 
	X
	
	

	External stakeholders and the general public are adequately informed
	Design, make & maintain a project web site
	Communication off.
	X
	X
	X
	X
	Please refer to the SEP and the VACS and the GAAP.
	The PIU has engaged the Department of Planning and Information (ICT Unit) with the possibility of the Unit developing the website. A framework for the Website has been developed and currently undergoing further enhancements.

	
	Be active on social media
	Communication off.
	X
	X
	X
	X
	
	

	
	Organize events as needed
	Communication off.
	X
	X
	X
	X
	
	

	
	Interact with media
	Communication off.
	X
	X
	X
	X
	
	

	
	Release Public Policy Statement (GAAP #1)
	PC
	 
	X
	 
	X
	
	

	
	Hold info. session w/ Parliament (GAAP #10)
	PC
	 
	X
	 
	X
	
	

	
	Embellish and publish project reports
	Communication off.
	X
	X
	X
	X
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